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@ ai vzet nghién ciu tac dong cua chinh sach cua 1 chire va cac nhan 16 thudc vé lao dong nguoi
a0 tuoi den s dung hiéu qua lao dong nguoi cao tuéi Viét Nam. Két qua nghién ciru cho thay
cdc chinh sach cua 16 chire 6 tac dong lon dén sir dung hiéu qua lao déng nguoi cao tuéi. Cac nhan t6
thuge vé lao dong nguoi cao tuéi ciing tac dong dén sir dung hiéu qua lao dong ngueoi cao tuéi. Sau khi lao
dong nguoi cao tuoi tim dwoc viéc lam thi chinh sach cia 16 chirc la bién c6 tic dong nhzeu nhat den cdi
thién cugc song ciia lao dong nguoi cao tuéi. Trén co sé ket qua nghién ciru, tac gia dé xudt mét sé goi ¥
gidi phap nham sir dung hiéu qud lao dong nguoi cao tuéi Viét Nam trong thoi gian tdi.

Tir khoa: chinh sach cua to chire, lao dong nguoi cao tudi, sw dung hiéu qud.

JEL Classifications: J08; J21

1. Giéi thiéu

Xu hudng “gia hoa dan sb’ ’ dang ngdy cang gia
tang c6 anh huong khong nho den su phat trién kinh
té - x4 hoi. Nguoi lao dong cao tudi thuong cé nhiéu
kién thtrc va kinh nghiém lam viéc. Khi nhém ddi
tugng nay rdi khoi thi truong lao dong, diéu nay anh
huong khong nho dén ning suét lao dong trong t6
chire hay toan x@ hoi. Hién nay, nhleu quoc gia
khuyén khich cac t6 chuc tiép tuc tuyen dung, su
dung nhimg ngudi lao dong cao tudi dé giai quyet
nhitng thach thic ctua lyc lugng lao dong dang gia
hoa. Tuy nhién viéc str dung lao dong nguoi cao tudi
0 Viét Nam hién nay chua that sy hiéu qua. Vi vay,
viéc nghién ctru vé sir dung hiéu qua lao dong nguoi
cao tudi, cling nhu nghién ctru vé tac dong cua chinh
sach cua td chirc va cac nhan td thudc vé lao dong
ngudi cao tudi dén sir dung hiéu qua lao dong nguoi
cao tudi & Viét Nam dé tir d6 c6 nhing giai phap sir
dung tot hon lao dong ngudi cao tudi 6 Viét Nam la
thuc su can thlet Ngoai phan dit van dé, bai bao
dugc két cdu gdm tong quan tinh hinh nghién ctru,
co s0 ly luan va mo hinh nghién ctru, phuong phap
nghién ctru, két qua nghién ctru va két luan. Noi
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dung bai bao tap trung tra 161 cho cau hoi “chinh
sach cua td chtrc va cac nhan td thude vé lao dong
ngudi cao tudi cb tac dong nhu thé nao dén sir dung
hiéu qua lao dong ngudi cao tudi & Viét Nam?” tir
d6 dé xuat mot sé khuyén nghi dé sir dung hiéu qua
lao dong nguoi cao tudi & Viét Nam hién nay.

2. Tong quan tinh hinh nghién ciru

Mot s6 nghién ctru ¢6 lién quan dén sir dung hiéu
qué lao dong ngudi cao tudi va cac nhan td anh hudng
dén sir dung hiéu qua lao dong ngudi cao tudi nhur:

James M. Raymo, va cong su (2004) da stir dung
dir liéu quéc gia cia Nhat Ban nhimg nam 1990 vé
thuc trang lao dong nam giéi va phu nit tir 60 tudi
trg 1én, dé nghién ctru cac nhéan t6 anh huong dén su
tham gia lyc lugng lao dong cua nguoi cao tuoi.
Ngoai cac bién sb nhu tudi, thu nhap va stc khoe, su
tham gia cia luc luong lao dong cao tudi bi anh
hudng boi lich sir cong viée va dic diém gia dinh.
Nhirng phat hién nay cho thidy mirc luong huu thap
va sy linh hoat trong cong viéc s& thuc day lao dong
ngudi cao tudi tiép tuc lam viée.

Crow (2006), Stephen McNair, va cong su (
2007) da rat ra mot s6 quy trinh chinh ma nha tuyén
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dung can xem xét néu ho mubn sir dung hiéu qua lao
dong nguoi cao tudi. Bao gom:

- Céc tiéu chi tuyén dung 16 rang va khong phan
biét vé tudi tac.

- Tao diéu kién cho ngudi cao tudi lam viéc linh
hoat theo nhu cau mac du da nghi huu theo quy dinh,
loai bé nhiing chinh sach khuyén khich nghi huu som.

- Thiét ké cong vi¢c ban thoi gian, lam viéc tai
nha, ché do tai chinh luong bdng phu hop cho lao
dong ngudi cao tubi.

Nghién ctru cia Munnell, AH va cac cong su
(2006) cho thdy ring lao dong nguoi cao tudi co
kién thirc vé cong viéc, sdn sang hoc hoi nhitng cong
viéc md&i mdt cach nhanh chong, kién cuong lam
viée va c6 thé dap Gmg dugc nhitng yéu cau vé thé
chat ma cong viéc ciia ho doi hoi. Nhirng nhan t&
nay c6 anh huong tich cuc dén ning suét lao dong.
Mac du nhiing béng chung chua 16 rang nhung dinh
kién c6 thé khién cho ngudi sir dung lao dong khong
thyc sy thiy hap dan trong viéc tuyén dung hodc gitr
nguoi lao dong 16n tudi & lai lam viéc.

Theo Report of the Taskforce on the Aging of the
American Workforce (2012) cac diéu kién lam viéc
linh hoat rit quan trong khi sir dung lao dong ngudi
cao tudi.

Theo Thomas Zwick va cong su (2013), trong
mot nghién ctru tai Dire, da rat ra mot so bai hoc daé
sir dung t6t hon nhém lao dong ngudi cao tudi, cu
thé nhu sau:

- Nguoi lao dong cao tudi c6 ning suét lao dong
trung binh khong kém hon so véi lao dong tré tudi.

- Viéc ap dung cac noi lam viéc dac thu cho
nhiéu the hé, cong viéc cu thé cho ngudi lao dong
cao tudi va cac doi lam viéc hdn hop trong cac t6
chire s& c6 kha ning ting duoc ning suit lao dong.

- Viéc sir dung cac nhom lam viée két hop nhiéu
thé hé s& kéo dai thoi gian 1am viéc ciia nhan vién tir
50 tudi tro 1én. Nguoc lai, mot chuong trinh thiét ké
cong viéc ban thoi gian cling lam tang dang ké
ngudi lao dong 16n tudi tiép tuc lam viée.

Nhu véy, c6 thé thdy vai tro trong viéc sit dung
t6t hon luc luong lao dong cao tudi cua viée thiét ké
cong vi€e linh hoat va thuc hanh cac hoat dong quan
1y ngudn nhan lyc da dang phu hop cho nguoi lao
dong cao tudi trong t6 chirc.

Nam 2011, du an VIE02 & Viét Nam vé “Thiic
day quyén ctia ngudi cao tudi thiét thoi & Viét Nam™
do Trung wong Hoi Lién hi€p phu nit Viét Nam chu

i % QA o

tri da tién hanh diéu tra vé& nguoi cao tudi cho thiy
gan 40% ngudi cao tudi van dang lam viéc. Két qua
khao sat nhiing nguoi ¢ d6 tu01 60-69 1a gan 60%.
C6 su khac biét ro rét vé tudi, gisi tinh va khu vuc:
ty 18 ngudi cao tudi lam viée giam rat nhanh khi tubi
tang Ién; nam gidi cao tudi co ty 1& lam viéc cao hon
phu nir cao tudi; Nguoi cao tu01 0 nong thon co ty 1€
lam viéc cao hon nguoi cao tudi ¢ thanh thi. Trong
s6 nhirng ngudi cao tudi khong lam vi€c thi nguyén
nhan quan trong nhét déi véi ho la van de Ve stre
khoe. Khoang 29% ngudi cao tudi cho ring ngudn
thu nhap chinh cho cudc sdng hang ngay cua ho co
duoc tr lam viéce.

Nhu vy da c6 mot sé cong trinh nghién ctru vé
su dung va st dung hiéu qua lao dong nguoi cao
tu01 Cac cong trinh nghién cru nay cho thdy c6 mot
s6 nhan t6 anh huong dén st dung hiéu qua lao dong
ngudi cao tudi nhu: thu nhép, stc khoe, d6 tudi, gidi
tinh, noi & ciia lao déng ngudi cao tudi, lich st cong
viéc, dic diém gia dinh cua lao dong nguoi cao tudi,
chinh sach tuyén dung, bd tri sit dung lao dong
ngudi cao tubi. Trong nghién clru nay, tic gia tap
trung nghién ctru tac dong cua cac chinh sach cua t6
chue va cac nhan t6 thudc vé& lao dong ngudi cao
tudi dén str dung hiéu qua lao dong nguoi cao tudi
(nghién ctru tai 3 tinh, thanh phé thudc khu vire phia
Bic 14 Ha Noi, Thai Binh va Ninh Binh).

3. Co sé 1y thuyét va mé hinh nghién ctru

3.1. Co sé Iy thuyét

Ngudi cao tudi hay con goi 1a ngudi gia/ngudi
cao nién la nguoi thugc mot by phan dan cu séng
qua mot do tudi nhét dinh, do tudi nay dugc phap
ludt cua timg nuGe quy dinh.

Lao dong nguoi cao tu01 trong nghién ctru nay la
ngudi lao dong di hét tudi lao dong theo quy dinh
cta phap luat, con kha ning lao dong va cé giao két
hop dong lao dong.

St dung lao dong 13 su sip xép, bd tri va phan
cong lao dong, quan tri lao dong nham giai quyét 3
mdi quan hé co ban sau: Ngudi lao dong va dbi
tuong lao dong; Ngudi lao dong va may moc thiét
bi; Nguoi lao dong voi nguoi lao dong trong qua
trinh lao dong.

Nhu vy, cac yéu t6 lién quan dén viéc sir dung
lao dong gdm: may moc thiét bi phuong tién, nguoi
cung 1am viéc (ddng nghiép/nhom lam viée va quan
1y), noi 1am viéc, lich/thoi gian lam viéc, khéi lugong
cong viéc.
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Str dung lao dong nguoi cao tudi 1a viée sap xép
bd tri lao dong ngudi cao tudi trong mdi quan hé cua
ho véi may moc, thiét bi, phuong tién lam viéc,
nguoi cung lam viée, dia diém lam viéc, thoi gian
lam viéc va khéi lugong cong viéce. ‘

Tuy nhién, d6i voi ngudi lao dong cao tudi, véi
nhitng dic diém tdm sinh 1y khac biét so vdi lao
dong thanh nién, sy ldo hoa khién thé lue, va tri luc
bi giam sut, s€ anh hudng lon tdi viée sap xep bb tri
lao dong. Viéc suy giam thé lyc c6 thé dan dén tinh
trang nguy hiém trong qua trinh lao dong, giy tai
nan hodc nhiing rui ro khac 1am thiét hai dén tinh
mang, suc khoe ciia nguoi lao dong va tai san, lgi
ich cua doanh nghi¢p. Vi vay, hoat dong sir dung lao
dong nguoi cao tudi can luu ¥ cac quy dinh phap
luat vé: viéc lam, an toan, vé sinh lao dong va bao
v€ strc khoe cho nguoi lao dong cao tudi, tlen luong
va quyén loi khac cta lao dong nguoi cao tubi.

Viée str dung hiéu qua lao dong noi chung trén
thi truong lao dong thé hién thong qua sy huy dong
duoc t6i da ngudn nhén lyc tiém ning trong dan sd
tham gia thi truong lao dong va c6 dugc sy phu hop
giita nhitng nguoi lao dong véi nhitng cong viée vé
ky nang, diéu kién 1am viéc va thu nhap.

Str dung hiéu qua lao dong ngudi cao tudi khong
chi nén dugc danh gia tu cac loi ich kinh té don
thuan nhu ning suit lao dong, ting trudng kinh té
ma con dudi goc do xa hoi, khi dem lai nhiéu loi ich
khac nhu nang cao loi ich xa hdi (Giam bot ap luc
tinh trang thiéu lao dong do gia héa dan sd; Giam
b6t ap lyc an sinh xa hoi do gia hoa dan sd; Thuc
day viéc phat huy kinh nghiém, kién thtrc, ngudn lue
tai chinh cua nhom lyc lugng lao dong cao tudi;
Thiic ddy xa hoi hoc tap: qua trinh truyén dat kién
thirc kinh nghiém gitra cac thé hé; Gop phan nang
cao chat lugng cudc séng ctia ngudi cao tudi va gia
dinh ho).

Pé dat duoc cac loi ich xa hdi néu trén, mot sb
chi phi can phai tinh toi nhu: Chi phi cai tao mai
truong, diéu kién 1am viéc, chinh sach phu hop véi
lao dong nguoi cao tu01 Chi phi tao viéc lam cho
lao dong ngudi cao tudi; Chi phi cham soc stre khoe
cho lao dong nguoi cao tudi; Chi phi dao tao lai lao
dong ngudi cao tudi; Chi phi phat trién xa hoi hoc
tdp va cac moi truong lam vigc da thé hé.

Nhu véy, ngudi cao tudi tham gia vao thi truong
lao dong chinh 1a mot bo phan bo sung cho ngudn
nhan lyc qudc gia. Sir dung hiéu qua lao dong nguoi
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cao tudi chinh 1a b6 tri hop 1y lao dong ngudi cao
tudi theo dung chirc nang, kha nang va trinh d6 dao
tao, phat huy duoc moi tiém ning thé lyc, tri luc va
Oc sang tao cua ho, gitp tang loi ich xa hoi va tiét
kiém cdc chi phi.

Trong bat ky t6 chirc nao, viéc sir dung lao dong
hop 1y va hiéu qua lién quan dén viéc tiét kiém sirc
lao dong, phat huy nang luc tiém nang cliia nguoi lao
dong dap ung muc tiéu phat trién va nang cao hiéu
qua hoat dong cua to chirc.

Xét trén goc d6 doanh nghiép, két qua hoat dong
san xuat kinh doanh cta doanh nghiép 13 nhiing gi
ma doanh nghi€p dat dugc sau mét qua trinh san
xuat kinh doanh nhat dinh. Két qua hoat dong san
xudt kinh doanh ciia mot doanh nghiép cé the la
nhiing dai luong can dong do dém duogc nhu sd san
pham tiéu thu mdi loai, doanh thu, lgi nhuén, thi
phan,... va ciing c6 thé 1a cac dai luong chi phan dnh
mit chat luong hoan toan c6 tinh chét dinh tinh nhu
uy tin ctia doanh nghiép, chit lugng san pham,... Két
qua bao gio ciing 1a myc tiéu cua doanh nghiép va
bao trum lau dai chinh 1a tao ra lgi nhuan, loi ich
kinh té, xa hi, toi da héa lgi nhuan/loi ich trén co
so nhitng nguodn luc san xuét sin co. Viéc xem xét
va tinh toan hiéu qua hoat dong, kinh doanh khong
nhiing chi cho biét viéc san xuét dat duoc & trinh do
nao ma con cho phép cac nha quén tri phén tich, tim
ra cac nhan t6 dé dwa ra cac bién phap thich hop trén
ca hai phuong dién ting két qua va giam chi phi hoat
dong. Ban chat cia pham trd hiéu qua da chi rd trinh
do str dung cac ngudn lyc san xudt: trinh d6 sir dung
cac nguodn lyc san xuat cang cao, doanh nghiép cang
¢6 kha ning tao ra két qua cao trong cing mot
ngudn lyc dau vao hoic toe do ting két qua 16n hon
so véi toc do tang viéc st dung cac nguén luc dau
vao, trong d6 ¢ st dung ngudn nhan luc, hay lao
dong. Do vay, dé danh gia muc d6 su dung hiéu qua
lao dong, cac tiéu chi can gan giira chi phi va hiéu
qua thu dugc tir viée st dung lao dong.

Dbi véi ngudi cao tudi, néu so sanh véi nhitng
lao dong tré hon, vi€c chi hudng t6i hiéu qua, dudi
goc do kinh té thong thuong s€ kho ap dung. Vi vy,
can ¢ cach tiép can khac phu hop hon. O day, viéc
st dung hiéu qua lao dong nguoi cao tudi, ngoai
dem lai nhitng lgi ich vé mat kinh té s& duoc xem
xét tap trung nhiéu hon dudi gbc do loi ich xa hoi.

Trong nghién clru nay, st dung hi€u qua lao dong
ngudi cao tudi thé hién thong qua sy huy dong duoc
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toi da lao dong ngudi cao tudi tham gia thi truong
lao dong va c6 dugc su phu hop gitra nhitng nguoi
lao dong cao tudi voi nhimng cong viée vé k¥ ning,
diéu kién lam viéc va thu nhap, gop phan cai thién
chat luong cudc séng cua lao dong nguoi cao tudi
(vé stre khoe, vé ning luc 1am viée, vé tai chinh).

3.2. M6 hinh nghién ciru

Theo céc tac gia James M. Raymo, va cong su
(2004); Crow (2006), Stephen McNair va cong su
(2007); Munnell, AH va céac cong su (2000);
Thomas Zwick, va cong sy (2013) thi cac chinh sach
cta td chuc co tac dong truc tiép dén su dung hi¢u
qua lao dong ngudi cao tudi.

Theo céc tac gia James M. Raymo, va cong su
(2004); Crow (2006), Stephen McNair va cong su
(2007); Munnell, AH va cac cong su (2000);
Thomas Zwick, va cong su (2013) va két qua nghién
ciru cua Dy an VIEO2 ¢ Viét Nam vé “Thuc day
quyén cua ngudi cao tudi thiét thoi ¢ Viét Nam™
nam 2011, do Trung wong Hoi Lién hi€p phu nit Viét
Nam chu tri thi cic nhan t6 thugc vé lao dong ngudi
cao tudi co tic dong tryc tiép dén sir dung hidu qua
lao dong nguoi cao tudi.

Céc nhan té anh huéng dén sir dung hiéu qua lao
dong nguoi cao tudi duge thé hién & Hinh 1.

( )\
Chinh séach caa té chirc H;

[T i VA QUi Y|

s& 14 co s¢ dé hinh thanh nén bang hoi dinh luong so
bo. Dbi tugng tham gia phong van sau ca nhan gom
c6: nguoi st dung lao dong, cac chuyén gia va lao
dong ngudi cao tudi.

Mau nghién ciru

Quy trinh chon miu cho phong véan siu ca nhan
duoc thuc hién nhu sau: chon d6i tuong diéu tra thu
nhit dé thu thap nhiing thong tin can thiét. Tiép
theo, diéu tra d6i twong thir 2 dé 1ay mot s6 thong tin
¢6 ¥ nghia khac v6i doi tuong diéu tra thir nhat. Cac
d6i twong diéu tra tiép theo s& dugc thu thap thong
tin cho dén khi dbi tuong diéu tra th n khong ¢
thém thong tin gi mdi so véi cac ddi tugng diéu tra
true d6 thi qua trinh phong van sdu sé dung lai.

Sé lugng mau khao sat dugc thuyc hién cho
phong vén siu c4 nhan 1a 27 mrflu. Trong do, dbi
tuong 1a lao dong ngudi cao tudi tham gia phong
van 1a 17 ngudi; dbi tuong 1a cac chuyén gia va chi
sir dung lao dong ngudi cao tudi 1a 10 nguoi.

Can cu vao nghién ctlru cua cac tac gia James M.
Raymo va cong su (2004); Crow (2006), Stephen
McNair va cong sy (2007); Munnell, AH va céc
cong su (2006); Thomas Zwick va cong su (2013),
két qua nghién ctru cua Dy 4n VIE02 ¢ Viét Nam vé
“Thiic ddy quyén ctia ngudi cao tudi thiét thoi & Viét
Nam” nam 2011, do Trung
uvong Hoi Lién hi¢p phu nit
Viét Nam chu tri va cac két

Céc nhan t6 thugc vé lao

Str dung hiéu qua lao
dong nguoi cao tuoi

qua cua phong van sdu, cac
nhan t6 anh huéng dén su
dung hiéu qua lao dong

\/
dong ngwoi cao tudi 2
- J

Hinh 1: M6 hinh nghién citu cac nhdn t6 anh huong dén sir dung hiéu qua

lao dong nguoi cao tuoi

H1: Cac chinh sach cia té chirc ¢6 tac dong dén
su dung hi€u qua lao dong nguoi cao tudi

H2: Cac nhan t6 thudc vé lao dong ngudi cao
tudi co tac dong dén su dung hi¢u qua lao dong
ngudi cao tudi

4. Phuong phap nghién ctru

4.1. Nghién ciru dinh tinh

Phwong phap thu thap dir liéu

Nghién ciru st dung phuong phép phong van siu
c4 nhan va thao luan nhoém nham muc dich thu thap
dugc cac thong tin phan 4nh cac nhan té anh huéng
dén st dung hiéu qua lao dong ngudi cao tudi, dy

nguoi cao tudi va cac bién
quan sat duoc xac dinh va
mo ta tai Bang 1.

4.2. Nghién cuu dinh
’ lwong

Xac dinh t&ng thé nghién ciru

+ Téng thé nghién ctru dugc xac dinh trong
nghién ctru nay la lao dong ngudi cao tudi hién dang
lam viéc tai cac co quan, td chure, doanh nghiép tai
3 tinh, thanh phé thudc khu vire phia Bic 1a Ha Noi,
Thai Binh va Ninh Binh.

+ Khung mau ‘nghién ctu 1a tat ca nhiing lao
dong ngudi cao tudi thoa min cac diéu kién cua tong
thé nghién ctru cung véi cac thong tin ¢4 nhan.

Trong nghién ctru nay, kich thude mau khao sat
duoc xéc dinh cu thé nhu sau:
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Bang 1: Tém tdt cdc nhdn t6 va bién quan sdt trong nghién ciru

Nhém nhan t6

| Céac bién quan sat

1. Chinh sach cua t6 chuc

1.1. Chinh sach tuyén dung

- Céch thuc tuyén dung lao dong nguoi cao tuéi
- Tiéu chuan tuyen dung lao dong nguoi cao tudi
- Thong tin tuyén dung lao dong ngudi cao tudi

1.2. Chinh séch bo tri, s dung
lao dong nguoi cao tuoi

- Thoi gian 1am viéc cho lao dong ngudi cao tudi
- Moi truong lam viéc cho lao dong ngudi cao tudi
- Bac diém, vi tri viéc lam ctia lao dong ngudi cao tuoi

1.3. Chinh séach dai ngd tai chinh
doi vai lao dong nguoi cao tuoi

- Tién luong
- Thuong
- Phac loi

1.4. Chinh séach dao tao cho lao
déng nguoi cao tudi

- Hinh thtic dao tao pht hop doi véi lao dong nguoi cao tuoi
- Thoi gian dao tao linh hoat d4i véi lao dong nguoi cao tudi
- H4 tro kinh phi dao tao cho lao dong nguoi cao tudi

1.5. Chinh sach danh gia thuc
hi¢n cong viéc doi voi lao dong
ngudi cao tudi

- Phuong phap danh gia thuc hién cong viéc

- Nguoi danh gia

- Tiéu chi danh gia

- Théng tin phan hdi danh gia

- Mirc d6 str dung két qua dénh gia trong cac quyét dinh tinh
luvong, thudng

2. Céc nhan to thugc vé lao dong | - Thu nhap
ngudi cao tudi - Strc khoe
- Noi ¢

- Sy ung ho cua gia dinh
- Su ung ho cua ban be, dong nghiép

3. Str dung hi¢u qua lao dong
nguoi cao tudi
cao

thién

- Stc khoe cua lao dong ngudi cao tudi duoc cai thién
- Nang luc lam viéc cua lao dong nguoi cao tudi dugc nang

- Tai chinh ca nhan ciia lao dong nguoi cao tudi dugc cai

- D6i vai nghién ciru dinh lwong so bo: tién hanh
khao sat 86 lao dong nguoi cao tudi ¢ 3 dia ban khao
sat. Trong do, Ha Noi ¢6 35 nguoi, Thai Binh c6 23
nguoi va Ninh Binh ¢6 28 nguoi.

- Pdi v6i nghién ciru dinh luong chinh thic:

Trong nghién ciru nay, c6 6 bién doc lap voi 22
bién quan sat va 1 bién phy thudc v6i 3 bién quan
sat. Theo Hair va cong su (2006) dé phan tich nhan
to EFA thi ¢& mau t6i thiéu can dat dwoc 1a 5 x i (i
1a s6 bién quan sat), vi vy ¢& mau t6i thiéu duoc
tinh 14 5 x 25= 125 quan sat. Pong thoi, theo
Tabachnick va Fidell (2007) dé phan tich hoi quy

mau tdi thiéu duge tinh 1a 50 + 8 * 6 = 98 quan sat.
Nhu vy, dé thoa man céc yéu cau trén, kich thudc
mau tdi thiéu can phai khao sat 1a 120 quan sat
tuong ung voi 125 lao dong nguoi cao tudi.

+ Tuy nhién, do khong xac dinh dugc chinh xac
s6 lugng lao dong ngudi cao tudi hién dang lam
cong an luong trong cac to chire. Vi vy, dé ting tinh
dai dién, nghién ctru s dung cong thirc xac dinh cd
mau trong truong hgp khong xéac dinh duge quy mo
ctia tong thé chung, mot sd nghién ciru xac dinh kich
thudc mau can ctr vao cong thirc:

2 *p*(1-p)
bdi tuyén tinh bdi (MLR) thi c& mau t6i thiéu can =
dat duoc 12 50 + 8 x q (q s6 bién doc 1ap), vi vay c& e
khoa hoc =
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+ Trong d6:

+n: 13 ¢& miu cn xé4c dinh

+2z = gia tri phan phdi twong tng véi do tin cay
Iira chon (néu do tin cdy 95% thi giatrizla196...)

+ p = 1a u6c tinh ty 1& % cua tong thé. Thong
thuong ty 1€ p dugc udc tinh 50% d6 1a kha nang
16n nhat c¢6 thé xay ra cua tong thé

+ e = sai 56 cho phép (+-3%, +-4%,+-5%...)

+ Trong khao sat nay, do tin cdy dugc lua chon
la 95%, tuong ung véi gia tri z la 1,96. Kha nang
xay ra lon nhat duoc lva chon 13 50%. Nhu vay, $b
mau tdi thiéu duge lva chon dé khao sat ¢ 3 tinh
Thai Binh, Ninh Binh va Ha Ndi s¢€ la:

_ (L96)* *0.5*(1-0.5)

: —384.16 ~ 385
(0.05)

Nhu vy, s6 mau t6i thiéu can phai khao sat 1a
385 lao dong nguoi cao tudi. Tuy nhién, nghién ctru
d tién hanh khao sat 400 lao dong ngudi cao tudi va
duoc phan bd nhu sau: Ha Noi ¢6 161 ngudi; Théi
Binh c6 133 nguoi va Ninh Binh ¢6 106 nguoi.

Phdn tich dir liéu

Viéc lam sach dir liéu, ma hoa nhiing thong
tin trong phiéu diéu tra, nhap dir liéu va phéan
tich dir liéu dwoc xir 1y théng qua phin mém
SPSS 22.0.

4.3. Danh gia thang do

Dé danh gia thang do cac nhan té anh huong dén
st dung hiéu qua lao dong ngudi cao tudi, ngoai trir
thu nhap la bién lién tuc, st khoe va noi & 1a cac
bién gia, nghién ctru da tién hanh kiém dinh do tin
cdy dbi v6i cac thang do con lai. Két qua kiém dinh
do tin cdy cua cac thang do cho thiy tt ca cac hé sb
Cronbach’s Alpha déu nim trong khoang 0,8 dén
dudi 0,95. Trong d6 hé s Cronbach’s Alpha cua
bién chinh sach tuyén dung 1a 0,897, ctua bién chinh
sach bd tri, st dung lao dong ngudi cao tudi la
0,912, cta bién chinh sach dai ngo tai chinh ddi voi
lao dong ngudi cao tudi 1a 0,896, cta bién chinh
sach dao tao cho lao dong nguoi cao tudi 1a 0,902,
cta bién chinh sach danh gia thyc hién cong viéce ddi

Bang 2: Phan bé mau khdo sat

. .. | Ty trong lao dong A WA X Phan b
Tinh, Lao don;g. nguol nguoi cao tudi Phan ,bo mau mau khao sét
. £ cao tuoi hoat N Sk khao sat .
thanh pho d6na kinh té hoat dong kinh té dinh luone so bo dinh luong
ong (%) INNITONE SO0 | chinh thirc
Ha Nbi 89.463 40.3 35 161
Thai Binh 74.138 33.3 28 133
Ninh Binh 58.644 26.4 23 106
Téng cong 222.245 100.0 86 400

Phirong phdp chon mau

Pé dam bao tinh dai dién cua mau, nghién curu ap
dung phuong phap chon mau phi xac suit. Sau d6
cac don vi mau dugc chon dwa vao phuong phap
chon mau thuan tién.

Cong cu thu thdp dir liéu

Trén co so nghién ctru dinh tinh, bang hdi dugc
xdy dyng bang thang do Likert voi 5 mic: 1 -
Khong tac dong/Khoéng cai thién; 2 - Tac dong rat
it/Cai thién it; 3 - Tac dong it/Trung binh; 4 - Téc
dong nhidu/Cai thién nhidu va 5 - Tac dong rat
nhiéu/Céi thién rat nhiéu.

voi lao dong nguoi cao tudi 1a 0,911, cua bién cac
nhan t6 thudc vé lao dong nguoi cao tudi 14 0,.801,
ctia bién st dung hiéu qua lao dong ngudi cao tudi
la 0,724. Nhu vay, cac thang do cua dé tai nghién
ctru ¢6 do tin cdy va phu hop dé phan tich.

Sau khi thyc hién kiém dinh EFA, két qua thu
dugc nhu sau: i) P6i v6i thang do nhan té anh
huong, phan tich nhan t6 dugc tién hanh 1 lan, cac
thang do c6 do tin cdy cao, khong c6 bién quan sat
nao bi loai va cac nhom bién van dugc gilt nguyén;
ii) Vi két qua hé s6 KMO 16n hon 0,5 thé hién
phan tich nhan t 1a phu hop. Kiém dinh Bartlett
déu co6 y nghia thong ké & muc 5%, chimg t6 cac
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Bang 3: Két qua kiém dinh cdc thang do

Bién nghién ciru Bién quan sat Hé s6 twong quan bién Hé sé
thanh phan - bién tong| Cronbach Alpha
Céch thirc tuyén dung lao dong 772 873
Chinh sach tuyén ngudi cao tudi
dung Tiéu chuan tuyén dung lao dong 801 848
ngudi cao tudi
Théng tin tuyén dung lao dong 818 834
ngudi cao tudi
Thoi gian lam viéc cho lao dong 817 .878
Chinh sach b tri, nguoi cao tudi
s dung lao dong | Moi truong lam viéc cho lao .835 .863
ngudi cao tudi | dong ngudi cao tudi
Dic diém, vi tri viéc 1am cua lao 817 .878
dong ngudi cao tudi
Chinh sach tién lwong doi vai lao 763 878
dong nguoi cao tudi
Chinh sach dai Chinh sach phuc loi doi véi lao 787 .858
ngo tai chinh ddi | dong ngudi cao tudi
Vi lao dong. Chinh sach thuéng doi véi lao 836 814
ngudi cao tudi | dong ngudi cao tudi
Hinh thirc dao tao ph hop ddi véi .806 .859
lao dong ngudi cao tudi
Thoi gian dao tao linh hoat doi 837 831
Chinh sach dao  véi lao dong ngudi cao tudi
tao cho lao dong  |HS tro chi phi dao tao cho lao 774 .885
ngudi cao tudi | dong ngudi cao tudi
Phuong phap danh gia thuc hién 174 .891
cong viéc doi vai lao dong nguoi
Chinh sach danh [cao tuoi
gid thyc hien  [Ngudi danh gia 794 887
cong viéc doi véi [Tiéu chi danh gia .838 877
lao dong ngudi  [Thong tin phan hoi danh gid 752 .895
cao tuoi Mtc do sir dung két qua danh gia 714 .903
trong cac quyét dinh tinh lwong,
thuong
Céc nhan t6 thugc [Sur ting ho cua gia dinh 678 801
Vvé lao dong nguoi [Sw ung ho cua ban bé, dong
cao tudi nghiép
Str dung hiéu qua |Stc khoe 444 .692
lao dong nguoi  Nang luc lam viéc 475 .682
cao tuoi Tai chinh ca nhan 446 .692

Nguon: Két qua xir Iy s6 liéu bang SPSS 22.0
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bién quan sat co twong quan vé6i nhau trong tong
thé. Téng phuong sai trich cua cac nhan t6 la
81,995% (16n hon 50%) cé nghia 1a 81,995% su
thay ddi ctia cdc nhan té dugc giai thich boi cac
bién quan sat trong mo hinh. Sau khi thuc hién
kiém dinh nhan t6 kham pha EFA, két qua cho thiy
céc nhan té déu co cac bién quan sat ciing tai vé mot
nhan td. Vi vay, cac thang do dugc lua chon cho céac
bién trong mo hinh déu dam bao duge yéu clu, ¢o
do6 tin cay va phu hop.

5. Két qua nghién ciru

5.1. Vé cdc chinh sdch ciia t6 chirc

Chinh séach tuyén dung

Theo s6 liéu khao sat, chinh sach tuyén dung cua
t6 chirc dugc lao dong ngudi cao tudi danh gia &
mtrc 3,2416. Trong chinh sach tuyén dung, thong tin
tuyén dung lao dong ngudi cao tudi duoc danh gia
cao nhat voi mirc diém binh quan 1a 3,3092 va thap
nhit 1a cach thtc tuyén dung lao dong ngudi cao
tudi véi mirc diém binh quan 1a 3,1981.

nguoi cao tudi cé anh huong dén hi¢u qua str dung

lao dong ngudi cao tudi voi mirc diém danh gia binh
quan 1a 3,8463. Mirc diém danh gia binh quan vé
thoi gian lam viéc 1a 3,8301, vé& moi truong lam viéc
1a 3,8641, vé dac diém, vi tri lam viéc 1a 3,8447.

Chinh sdch ddi ngé tai chinh déi véi lao dong
nguoi cao tuoi

Trong qua trinh khao sat, mot by phén khong nho
lao dong ngudi cao tudi cho rang: ho tiép tuc tham
gia 1am viéc sau khi nghi huu dé cai thién thu nhap
ctia ban than va cua gia dinh. Két qua khao sat ciing
chi ra rang, chinh sach dai ngod tai chinh cho lao
dong ngudi cao tudi & cac td chirc, doanh nghiép
dugc lao dong ngudi cao tudi danh gia & mirc cao,
c¢6 diém danh gia binh quéan bang 3,8431. Trong do,
chinh sach phuc lgi ¢ mirc diém danh gia binh quan
1a 3,9559 va chinh sach tién lvong duoc danh gia &
mirc diém binh quén 1a 3,7549, chinh sach thudng
dugc danh gia & muc diém binh quan 1a 3,8186.

Bang 4. Danh gia cua lao dong nguoi cao tuéi vé tac dong ciia chinh sach tuyén dung
cua to chire den sw dung hiéu qud lao dong nguoi cao tuoi

) Hg¢ sb Skewness | Hg s6 Kurtosis
Chinh sach tuyén dung Giatri bj léch Gia | Saiso | Gia | Saiso
cua to chirc binh quéan tiéu chuan tri chuan tri chuan
Céch thuc tuyén dung lao
dong ngudi cao tudi 3.1981 1.05268| -.458 168 -.314 334
dTle” chuan tuyen dung lao 3.2174 1.11307| -.461 169 | -.371 337
ong nguol cao tuol
dT[’O”g tin tuyén dung lao 3.3002 1.13505 | -.658 169 | -.229 336
ong ngual cao tuol
Tuyen dung 3.2416 1.02355]| -.606 .169| -.166 337

Nguon: Két qua khao sdt

Chinh sdch bo tri, sir dung doi véi lao dong
nguoi cao tuoi

Theo sb liéu khao sat, lao dong nguoi cao tudi
danh gia chinh sach vé bé tri st dung cho lao dong

Chinh sdch dao tao cho lao déng nguweoi cao tudi
Két qua khao sat ciing cho thdy, chinh sach dao
tao cho lao dong ngudi cao tudi cé mirc diém danh
gia binh quan 1a 2,8599, duogc lao dong nguoi cao
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Bang 5: Pdnh gid ciia lao dong nguoi cao tuéi vé tac dong ciia chinh sach b6 tri sir dung
den s dung hiéu qua lao dong nguoi cao tudi

Giatri | P léch | Hé so Skewness | Heé so Kurtosis
Chinh sach bé tri sir dung binh tiéu Gia | Saisé | Gia | Saiso
quan chuan tri chuan tri chuan
Thoi gian lam vicc cholaodong | 5 g45 | 1 15023|-1.090 169| .637 336
nguol cao tudl
Mai truong lam viéc cho lao dong | - 5 g0/ | 1 12123]-1.102 169| 632 336
nguol cao tuodl
bac diem, vitrilamvieccualao | 50/ 07) 1 95491|.1.075 169| 420 336
dong nguoi cao tuoi
E:Ottrl;’ési“ dung lao dong nguoi 3.8463| 1.01202-1.382 169| 1.500 337

Nguon: Két qud khdo sat

tudi danh gia c6 tic dong rat it dén sir dung hiéu qua
lao dong nguoi cao tudi.

Chinh sach danh gia thuc hién céng viéc ddi véi
lao déng nguwoi cao tudi

Két qua khao sat cho thay, chinh sach danh gia
thuc hién cong viée cd diém dénh gia binh quan la
3,0505. Trong do, nguoi danh gia va cac tiéu chi
danh gia la hai ndi dung dugc danh gia 1a co rat it
tac dong dén st dung hiéu qua lao dong ngudi cao
tudi do c6 muc diém binh quan lan luot 1 2,8398 va
2,9216. Thong tin phan hoi danh gia c6 mirc diém
binh quan 1a 3,0922. Mt d6 sir dung két qua danh
gia trong cac quyét dinh tinh luong, thudéng c6 mirc
diém binh quén 1a 3,3932.

5.2. Vé cdc nhén to thujc vé lao dpng ngwoi
cao tudi

Céc nhan t6 thuoc vé lao dong ngudi cao tudi
duoc nguoi lao dong danh gia cao, c6 muc diém
danh gia binh quan bang 3,8703.

5.3. Danh gia mirc dp dnh hwong ciia cdac nhdn
16 dén siv dung hiéu qud lao dong ngwoi cao tudi

Ttr két qua kiém dinh Cronbach’s Alpha va phan
tich nhan t6 kham phd, nghién ctru tién hanh kiém
dinh hdi quy da bién dé phan tich mic d6 anh
hudng ciia cac nhan td dén sir dung hiéu qua lao
dong ngudi cao tudi (xét trén goc do su cai thién vé

khoa hoc

suc khoe, nang lyc 1am viéc va tai chinh ca nhan
ctia lao dong ngudi cao tudi sau khi 1am viéc trong
t6 chirc).

Theo két qua phan tich hdi quy, chinh sach cua
t6 chirc c6 anh hudng 1én dén su thay doi cua lao
dong nguoi cao tudi sau khi tim duoc viéc 1am do ¢
hé sb hdi quy cao nhét va bang 0,509, sau d6 13 bién
noi & (hé sé = 0,279). Mirc d6 anh hudng cua cac
bién doc 1ap con lai dén su thay ddi cua lao dong cao
tudi sau khi tim duoc viée 1am 1an luot 1a stic khoe
ctia ngudi cao tudi (0,265); thu nhap (0,213) va su
ung ho cua gia dinh, ban be cua lao dong nguoi cao
tudi (0,164).

6. Két luin

Két qua nghién ctru cho thay chinh sach cua to
chuc ddi voi lao dong ngudi cao tudi va cac nhan t6
thudc vé lao dong nguoi cao tudi co tac dong dén sir
dung hiéu qua lao dong ngudi cao tudi. Trong dd
chinh sach bd tri, sir dung, chinh sach dai ngd tai
chinh duoc lao dong ngudi cao tudi danh gia & muc
cao. Sau khi lao dong nguoi cao tudi tim duoc viée
lam, chinh sach cta to chtc 1a bién c6 anh hudéng
manh nhat dén cai thién cudc séng cua lao dong
nguoi cao tudi .

Do vay trong thoi gian t6i, dé sir dung hiéu
qua lao dong nguoi cao tudi & Viét Nam hién nay,
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Bang 6: Két qua phdn tich hoi quy

Hé s6 hoi quy Heé s6 ,
chua chuan héa hoi Gia tri Ml'rc~)'/ I—]é i) _
o qU)K/ Kiém ’ ngzna phong dz_u.
B Sai 0 Chl{an dinh t kiem phuong sai
chuan hoa : dinh t VIF
Beta
Bo 2.291 | .224 10.237 | .000
Chinh sach cua to
chac 304 | .036 509 8.428 | .000 1.031
Thu nhap .026 | .009 213 2.994 |.003 1.428
Noi & 272 .062 279 4.357 | .000 1.159
Suc khoe 264 | .073 .265 3.596 |.000 1.532
Su ung ho cua gia
dinh, ban bé cua lao | .088 .034 164 2,596 |.011 1.126
dong ngudi cao tudi

R? (Diéu chinh): 0.539;

Kiém dinh d6 pht hop mé hinh, gié tri F: 31.436, Sig< 0,05

Nguon: Két qua xir Iy s6 liéu bang SPSS 22.0

can nang cao nhan thirc ctia xa hoi dbi vai lao
dong ngudi cao tudi, nang cao stic khoe thé chat
va tinh than cho lao dong ngudi cao tudi. Cac to
chirc cdn xay dung, hoan thién cic chinh sach
quan ly dic thu ddi véi lao dong ngudi cao tudi.
Can xay dung cac tiéu chi tuyén dung phu hop di
v6i lao dong ngudi cao tudi. Khuyén khich nguoi
lao dong cao tudi tham gia tuyén dung thong qua
viée cai tién noi lam viéc phu hop cho lao dong
nguoi cao tudi. Thuc hién céac hoat dong truyén
thong ndi bd va bén ngoai dé xoa bo su phan biét
tudi tac va cac dinh kién tiéu cuc ddi véi lao dong
ngudi cao tudi. Pidu chinh noi lam viéc va cai
tién cong cu lao dong phu hop véi lao dong nguoi
cao tudi dé giam thiéu cac rao can tai noi lam viéc
d6i v6i lao dong ngudi cao tudi. Ciing can dua ra
dinh muc lao dong phu hgp voi nguoi lao dong
cao tudi, bd tri cong viéc co tinh linh hoat, dam

bao su linh dong vé thoi gian lam viéc, m¢ rong
cac co hoi viéc lam cho lao dong nguoi cao tudi.
Céc to chirc ciing can c6 chinh sach dai ngd tai
chinh phu hop d6i voi lao dong ngudi cao tudi dé
thu hat ho tiép tuc lam viéc. Gia dinh, ban bé cua
ngudi cao tudi ciing nén c6 sy dong vién, ting hod
khi lao dong ngudi cao tudi co du stuc khoe va
mong mudn tiép tuc lam viéc.
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Summary

The paper examines the impact of organization-
al policies and elderly labor factors on the effective
use of Vietnamese elderly labor. The research find-
ings show that the organization's policies have a
great impact on the effective use of elderly labor.
Factors of the elderly labor also affect the effective
use of elderly labor. After the elderly workers
become employed, the organization's policy is the
variable that has the greatest influence on improv-
ing the lives of elderly workers. Based on the
research results, the author proposes a number of
solutions to effectively use Vietnamese elderly
labor in the future.
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