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Ngay nhan: 18/09/2018 02/10/2018 Ngay duyét dang: 09/10/2018
an dau cla bai bao tac gia xdy dung mé hinh nghién ctu vé nang luc cung ung (NLCU) cua

= doanh nghiép (DN) cong nghiép hd tro (CNHT) trong chudi cung ting (CCU), sén phdm co khi
(SPCK). M6 hinh dé xudt gém 04 phdn: ngudén luc cua DN, NLCU, két qua cung ting (KQCU) va cac
yéu t6 ddc diém cla DN tac dong téi NLCU. Nguén Iuc cta DN duoc chia thanh 03 nhém Nguén luc
hdu hinh, ngudn luc vé hinh va Nguén nhén luc. C6 05 nang luc thanh phan trong NLCU bao gém: Néng
luc cac hoat déng ddu vao, Nang luc cac hoat déng san xuat, Nang luc cac hoat déng ddu ra, Nang luc
cac hoat déng marketing va ban hang, Nang luc cac hoat déng dich vu. Danh gia NLCU théng qua viéc
do luong KQCU bdi 03 tiu chi la Chét luong, Gia va Giao hang. Cé 03 déic diém cua DN dugc dua vao
mé hinh la Loai hinh DN, Quy mé DN va Tuéi déi DN. Phan sau cla bai béo trinh bay két qua phéan tich
03 phéan chinh trong mé hinh la cac nguén luc cua DN, nang luc thanh phan cta NLCU va cac tiéu chi
do luong KQCU. Khao sat 231 DN CNHT Viét Nam san xuét cac SPCK cho cac CCU da chi ra réng,
nguén luc cua DN gém 02 dang la Nguén luc hiiu hinh va Nguén luc vé hinh, NLCU cua cdc DN nay
dugc cau tao bdi 02 nhém nang luc la Nang luc san xuét va Néang luc dich vu khach hang; con KQCU
dugc do luong bdi 02 tiéu chi la Gia va Giao hang. Cac bién quan sat trong ting nhém yéu té ciing dugc
xdac dinh lai so véi mé hinh dé xuéat ban dau.

T khéa: nang luc cung tng, yéu té cau thanh, doanh nghiép céng nghé ho tro, chudi cung tng, san
phdm co khi.

Ngay nhén lai:

1. Gidi thiéu

Phat trién CNHT la con dudng budc phai di.
Trong s6 3 nhém nganh cta CNHT, phat trién chi
tiét nhua va cao khi doi hoi trinh dé san xuét khéng
cao. Cac chi tiét nay lai chi€m ty 1& 16n trong san

ph&m nén phu hgp véi lya chon cla Viét Nam.
Trong khi dé, linh kién dién tl ti€n bo qua nhanh,
quéc gia muén phat trién né doi hoi phai c6 nén
tang khoa hoc co ban, khoa hoc céng nghé cao
ma Viét Nam van chua dap Ung dudgc cac yéu cau
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nay. Thuc t€ cho thdy, Thai Lan da bat ddu phat
trién CNHT tU cac chi ti€t nhua va cao su nén ho
rét thanh cong, nhung dat nudc phat trién nhu
Singapore lua chon uu tién linh kién dién t( lai phu
hop. Phat trién CNHT la dung huéng, dac biét khi
Viét Nam dang dinh hudng céng nghiép hoa va da
ky két nhiéu hiép dinh thuong mai tu do (FTAs) thé
hé mdi. Cac tadp doan da quéc gia I6n nhu:
SamSung, Toyota, Honda... da dén Viét Nam. DN
FDI khi st dung san phdm CNHT cula Viét Nam sé
gidm dugc chi phi van chuyén, tan dung dugc lao
déng cla Viét Nam, day la mot su cdng hudng t6t
(Nguyén Hoang, 2016).

Qua trinh san xuét cac SPCK trai qua mot
chu6i cac hoat déng dugc thuc hién bdi cac chu
thé khac nhau trong CCU. Tu (1) nguyén vat liéu
thé qua (2) qua trinh gia céng co khi dé tao ra (3)
cac chi tiét co khi cho khau (4) I&p rap tao ra (5)
SPCK hoan chinh. Tuong tng véi 05 khau nay la
05 chu thé tham gia vao chu6i san xut gém: nha
cung cép nguyén vat liéu; cac nha cung cdp may
moc, céng cy; nha cung cép linh kién co khi; nha
thau phu I3p rap; nha 13p rap, nha san xuét san
pham cudi cung; céng vdi cac chi thé tham gia
vao qua trinh phan phdéi nhu: nha phan phéi, nha
ban 1& dé dua SPCK t6i tay khach hang tiéu
dung. Trong 05 giai doan co ban nay, cac DN
CNHT Viét Nam cd6 thé tham gia vao 03 giai doan
la: gia c6ng co khi, san xuét chi tiét co khi, 1ap
rap cum may cd khi. Nhung hién tai, cac DN
CNHT sén xuét cac SPCK Viét Nam con réat it va
dac biét y&u vé NLCU. CNHT co khi ché tao rat
yéu, linh kién va nguyén vat liéu hau hét déu
phai nhap kh&u. Ty & ndi dia héa trén ting san
pham cudi cung nhu tau thiy, 6 t6, thiét b toan
bé... rat thdp, dac biét cac linh kién c&u thanh
san pham cudi cung nay hau hét lai chinh la cac
san pham cla nganh co khi ché& tao. Diéu nay
ddn dén tac dung tich Iy, thdc ddy nén kinh t&
clia nganh con han ché, gia tr tang thém trén
ting san pham, ting céng trinh rat nhd, mat

khac phai chiu céc bién dong, rii ro ti thy trudng
thé gidi (Truong Chi Binh, 2013).

Thuc t€ nay bat ngudn ti viec NLCU cla cac
DN CNHT noi dia con rat yéu. Su yéu kém nay
khéng nhiing thé hién & thuc t€ cung tGing ma con
6 ngay trong nhiing vdn dé mang tinh ly luan.
Nhiing nghién clu truéc day déu chua xac dinh rd
vé NLCU clia DN CNHT? NLCU clGia DN CNHT
Viét Nam trong CCU SPCK dugc xac dinh bang
nhiing nang luc thanh phan nao? Nguén luc cla
DN nay bao gém nhiing gi? Va NLCU cta DN nay
dugc do ludng bdi nhiing tiéu chi gi? Do vay ma
DN ciing chua hiéu rd 1a minh nén lam nhiing gi,
dau tu vao dau, dap ung nhiing tiéu chi nao cla
khach hang dé cé thé cung ng dugc t6t hon. Két
qué nghién clu nay sé co nhiing dong gép cu thé
giup cadc DN CNHT Viét Nam hiéu rd nhiing néi
dung nay.

2. Co sé ly luan vé nang luc cung Ung cla
doanh nghiép céng nghiép hd tro Viét Nam trong
chudi cung dng san pham cg khi

Nang luc cla mét t6 chic, duge hiéu la kha
nang, diéu kién chl quan hoac tu nhién san c6 dé
thuc hién mét hoat déng nao do (Tu dién tiéng
Viét, 1996) hoac la muc dé st dung kha nang va
nguén luc san co cla té chic do dé thuc thi cac
hoat déng chi yéu (Mai Thanh Lan, 2012). Cung
(ing la “cung cdp nhiing thi can thiét dé dap tng
nhu céu, thudng la clia hanh khach hoic cta san
xudt’ - Tu dién Tiéng Viét (1996). Trong kinh
doanh, cung ung la mét trong cac hoat dong co
ban, nhdm tao yéu t6 ddu vao dam béo cho hoat
doéng kinh doanh ciia DN va théa man nhu cau
clia ngudi tiéu dung (Mai Thanh Lan, 2012). Quan
diém tiép can theo nguén lyc (Resource-based
view - RBV) (Barney 1991, Wernerfelt, 1984), Igi
th& canh tranh ca DN nam trong viéc khai thac
mot nhém cac nguébn luc co6 gia tri, hiém, kho co
thé bat chudc va bén viing (Nath et al., 2010; Ren
et al., 2015). Quan diém dinh huéng nhu céu
(Morash et al., 1996 va Lynch et al., 2000) cho
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rang DN can dap Ung nhu cdu cta khach hang vé
cac san pham dac biét hoac cac dich vu tuy bién,
dugc thiét k& dé tao ra gia tr gia ting cho khach
hang va t6i da hoa sy hai long cla khach hang,
déng thai lién tuc cai tién. Nhu vay, NLCU cla DN
c6 thé hiéu la “mdc dé st dung céc nguén luc dé
cung cap cac san pham, dich vu dap ung nhu céu
cua khach hang’.

Theo Trung tam phat trién doanh nghiép coéng
nghiép hé trg, Vién Nghién clu chién lugc, chinh
sach céng nghiép, B6 Céng Thuong (2017)
“Doanh nghiép CNHT la cac DN cung cép cac linh
kién (linh kién kim loai, linh kién dién - dién tu, linh
kién nhua - cao su), thiét b1, nguyén vét liéu cho
cac nganh céng nghiép san xuét san phdm cudi
cung theo quy dinh tai Quyét dinh 12/2011/Qb-
TTg cua Thi tuéng Chinh phi/’. Anna (2006) va
Kozlenkova (2016), NCS xac dinh: “CCU la mét
hé théng céc t6 chdc, con ngudi, hoat déng, théng
tin va céc nguén luc tham gia vao viéc di chuyén
mot san phdm hay dich vu tir nha cung cap dén
khach hang”. Theo Porter (1985), méi DN [a mot
tap hop cac hoat dong dé thiét k&, san xuét, ban
hang, phan phéi va hd trg san phdm cla ho. T4t ca
nhiing hoat déng nay co6 thé dugc thé hién trong
mét chudi gia tri (CGT). CGT thé hién téng gié tri,
bao gém cac hoat dong gia tri va Igi nhuan. Hoat
doéng gia tr1 la nhiing hoat déng dac trung vé
phuong dién vat Iy va cong nghé clia DN. Day la
nhiing bd phan cau thanh dé tao ra cac san phdm
c6 gia tr1 cho ngudi mua. Cac hoat déng gia tri
chia thanh 02 loai chinh hoat dong so cép (05
nhém hoat déng: cac hoat dong dau vao, cac hoat
déng san xuét, cac hoat dong dau ra, cac hoat
dong marketing va ban hang, cac hoat dong dich
vu) va hoat déng ho trg (04 nhdém: co sé ha tang
cta DN, quan try ngudn nhan luc, phat trién céng
nghé, thu mua). SPCK c¢6 thé hiéu la “nhdng chi
tiét kim loai thuan tdy; hodc mét cum may duoc Iap
ghép tu nhiing chi tiét kim loai va phi kim loai; hay
mét may hoan chinh dé dap (ng nhu c4u st dung
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nao do” - Nguyén Van Thu (2017). San phdm co
khi cudi cung dugc san xuét thong qua mét chudi
cac qua trinh tich hgp nhiéu céng doan, trong dé
cac DN CNHT c6 thé ndm & céac giai doan 2 may
moc, 3 céng cu, 4 phu tlng san xuét va 5 thau phu
l&p rap (Pham Doan Két, 2014). Nhiing DN CNHT
nay co6 thé cung tng SPCK cua minh cho cac
nganh céng nghiép khac nhau nhu céng nghiép xe
may, cong nghiép 6 t6, cong nghiép dong tau, tu
doéng hoa, dién dién ti (AV, TV...) va PC/Dién
(Ohno, 2005).

Tu nhiing phan tich trén, trong nghién clu nay,
tac gid khai niém: “Nang luc cung Ung cua DN
CNHT Viét Nam trong chudi cung tng san pham
co khi la muc doé st dung cac nguén luc dé cung
cép cac san phdam va dich vu theo yéu cdu cua
khach hang trong mang Iuoi.

3. M6 hinh nghién ciu

NLCU clia DN CNHT Viét Nam trong CCU
SPCK nhu da khai niém & trén la muic do st dung
céc nguén luc dé cung cap cac san pham, dich vu
theo yéu cau khach hang. NLCU nay s& mang lai
mot k&t qua vé cung ting cho DN. Qua trinh cung
Ung sé chiu sy tac déng bdi nhiing yéu to bén
trong va bén ngoai cla DN. Do vay, mé hinh
nghién cliu dugc tac gia dé xudt nhu hinh 1 cla
bai viét.

3 phan thit nhat vé NLCU clia mé hinh nghién
clu, theo nhu khai niém va néi ham da xac dinh,
cac nang luc thanh phan tao nén NLCU bao gom:
nang luc cac hoat déng dau vao, nang luc céac
hoat dong san xuét, nang luc cac hoat dong dau
ra, nang lyc cac hoat dong marketing va ban
hang, nang luc cac hoat dong dich vuy. Dua trén
nhiing nodi dung chinh cla Porter (1985) va
nghién clu cla cac tac gia trudc day, sau khi tham
van y ki€n chuyén gia, NCS xac dinh thang do vé
NLCU gbém cac nhan t6 (cac nang luc thanh phan)
va cac bién quan sat (do ludng cac nang luc thanh
phan) nhu sau (Bang 1):
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Nang luc
cung ung

Pic diém

cua DN

Ngudn: Tac gia dé xuéat

Hinh 1: M6 hinh nghién cuu téng quét vé ndng luc cung (ng
cta doanh nghiép cong nghiép hé trg Viét Nam trong chudi cung ting san pham co khi

Phan thi hai vé nguén luc clia DN theo céch
tiép can vé CGT cla Porter (1985) bao gom 04
nhém céc hoat dong hé trg vé Co s6 ha tang cua
DN; Quan tri ngudn nhan lyc; Phat trién san phdm
va cong nghé; Thu mua. Cac hoat déng hé'trg nay
sé bd sung cho céc hoat déng so cép (hoat dong
tao thanh NLCU nhu trong nghién clu nay) va tu
chung cling hé trg 1an nhau thong qua viéc cung
Ung mua hang dau vao, cong nghé, nguén nhan
lyc va cac chiic nang khac trong toan DN. Trong
cac hoat dong ho'trg do, Cao sé ha tang clia DN la
hoat déng hé trg cho toan bé CGT chd khéng lién
két véi bat ky hoat dong so cép riéng biét nao. Con
cac hoat dong hé trg khac co thé két hop véi cac
hoat dong sa cép riéng biét cling nhu hé trg cho
toan bd chudi. Cach phan chia nay clia Porter
thién vé chuéi cac hoat déng hon la phan chia
thanh tling loai nguén luc ctia DN. Grant (2002)
phan chia nguén Iuc cla DN dugc chia thanh 03
nhém: Ngudén luc hiu hinh (tai chinh, ha tang
trang thiét bi, cong nghé san xudt, cong nghé
théng tin); Nguén luc vé hinh (bi quyét cong nghé,
danh ti€ng thuong hiéu, van héa DN); Nguén nhan
luc (d&c diém va tinh dinh huéng cla déi ngl 1anh

khoa hoc

dao, quan ly; ky ning va kinh nghiém ctia nguén
nhan lyc; tinh hgp tac cla doi ngd). Hay theo
Thompson va cong su (2015), nguén luc cia DN
dudc chia thanh 02 nhém la nguén luc hiu hinh
(vat chéat, tai chinh, cong nghé, t6 chlic) va nguén
Ivc v6 hinh (con ngudi, tri thiic, quan hé, van hoa
DN, thuong hiéu). Cach phan chia nay phu hgp
cho nghién ctu clia tac gia khi xac dinh cac yéu té
nguén luc clia DN. Va dé dam bdo tinh phan biét
va nghién clu sau hon vé ngudn luc con ngudi,
tac gia lua chon céc phan chia theo Grant (2002)
lam co sG cho mo hinh nghién clu. Lac nay, cac
nhan t6 va bién quan sat cu thé trong tiing nhan t&
vé ngudn luc DN dudgc trinh bay nhu bang 2 & bén.

Phan thi ba clia mo hinh nghién clu la cac
tiéu chi do ludng k&t quéa cung tng. Co nhiéu tiéu
chi dugc dua ra trong cac nghién clu nhu: P
(product) - san pham; Q (quality) - chéat lugng; C
(cost) - chi phi; D (delivery) - giao hang; F (flexi-
bility) - linh hoat; Pro (professionalism) - chuyén
nghiép hoéa; | (inventory) - hang ton kho; CS (cus-
tomer service) - dich vy khach hang. Cox (2003)
dua ra 02 tiéu chi Q-C. B& sung thém tiéu chi D va
nghién ctu chuyén sau vé nhiing san phdm CNHT
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Bang 1: Thang do vé nang luc thanh phan cua nang luc cung tng

Miahéa  Ning luc thanh phan cta niing luc cung ng va cic bién quan sat

Input Ndng luc vé cdc hoat dong dau vao

Inl K& hoach cung tng nguyén vt liéu cho sin xuat

In2 Kh3 ning ddm bao va duy tri ngudn cung tng dau vao

In3 Kh3 ning xay dung, duy tri va phat trién moi quan hé véi cdac nha cung
cap

In4 Kh3 ning Quan tri hang tén kho

Prod Ndng luc vé cdc hoat ddng sdn xudt

Prod1 K& hoach sdn xuat chi ti€t cho cdc hoat ddng sdn xuat

Prod2 Ung dung Cong nghé trong cai ti€n sdn pham

Prod3 Cai tién Céng nghé sdn xuat

Prod4 Van hanh theo quy trinh

Prod5 Kiém soat va ddm bado chat lugng sdn phaAm sin xuit

Output Ndng luc vé cdc hoat dong ddu ra

Outl K& hoach cung ing san phdm ddp tng yéu ciu khiach hang

Out2 Giai quyét cdc don hang thuin tién

Out3 Van hanh cdc phuong tién phan phdi hiéu qua

SM Ndng luc vé cdc hoat déng marketing va bdan hang

SM1 Ti€p cén, duy tri va phat trién khach hang trong chudi cung ting

SM2 Quadn 1y t6t khdach hang trong chudi cung ng

SM3 Duy tri kénh thong tin tGi khach hang

SM4 Céc chuong trinh xtc ti€n ban hang

Service Ndng luc vé cdc hoat déng dich vu

Serl Tu van va hd trg khach hang vé sdn pham codng ty san xuat

Ser2 Tu van va hd trd khach hang vé san phidm cong ty cung ting

Ser3 Pap ting cdc yéu ciu vé dich vu trong qué trinh cung tng

Ser4 Cung cap dich vu sau ban hang

Nguén: Porter (1985) va tac gia hiéu chinh (2018)
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Bang 2: Thang do vé ngudn luc ctua doanh nghiép la cac tac gid Edward (2001); Ohno (2007),

Mihéa  Cic ngudn luc ctia DN

NLHH Nguon luc hitu hinh

NLHH1  Ha tang, trang thiét bi

NLHH2  Nguon lyc Tai chinh

NLHH3  Cong nghé sin xuit

NLHH4 Ha ting cdng nghé thong tin

NLVH Nguon luc vo hinh

NLVHI  Bi quyét cong nghé

NLVH? Danh ti€ng thuong hiéu cuda
DN

NLVH3  Vin héa doanh nghiép

NNL Nguon nhan luc

NNLI1 DPoi ngii lanh dao, quén ly

Mihéa  Cdc ngudn luc clia DN

NNL2 Doi ngili nhan vién

NNL3 Tinh hgp tdc clia nhin sy

James (2011), Thanh (2014). Veera va cong su
(2011) quan tam t6i P-Q-C thay vi D hay cac tiéu
chi khac. Anh (2015) trong mét nghién cuu
chuyén sau thi lua chon 02 tiéu chi la Pro va F.
Mummalaneni va cong su (1996) thi lya chon Q-
C-D-Pro; trong khi Asli (2007) cé thém ca F.
Ananth va cong su (2009) bd qua D dé chon Q-C-
I-Pro-F. Va cudi cung, Camarotto va cong su
(2007) la tac gia cd nhiéu tiéu chi danh gia nhat
gbm Q-C-D-F-I-Pro va CS. Trong nghién clu cla
tac gia, khach thé nghién ctu 1a DN CNHT - Ia
nhiing don vi thudng san xuét va cung Ung cac
san phdm theo don hang cla céac nha I&p rap, do
vay nhiing tiéu chi phu hop dé danh gia két qua
hoat dong cung Uing theo cac tac gia trudc day la
Q-C-D. Viéc danh gia KQCU sé do DN tu danh gia
dua trén viéc so sanh véi yéu cau cla khach
hang, do vay, yéu t6 Q-D van la yéu t6 vé Chét
lugng va Giao hang; con riéng yéu t6 C sé dugc

Nguén: Grant (2002) va tac gia higu chinh (2018) hiéu la yéu t6 vé Gia ca san pham. Day ciing la

Bang 3: Thang do vé tiéu chi danh gia nang luc cung tng

Ma hoa Céc tiéu chi do ludng KQCU Ngudn

Q Chét lugng Cox (2003);

Q1 Mlic sai s6 trong gidi han Veera va cong su (2011);

Q2 Ty 1& hong cho phép Mummalaneni va cong su (1996);

Q3 DBuang nguodn cung Ananth va cong su (2009);

Q4 Bing cong nghé Camarotto va cong su (2007).

C Gia Cox (2003);

C1 Dung gia cam két Veera va cong sy (2011);

c2 Gia dam bao canh tranh Mummalaneni va cong su (1996);
L o Ananth va cong su (2009);

C3 Pam bao dich vu sau ban hang Camarotio va cong sy (2007).

b Giao hang Edward (2001); Ohno (2007

b1 DE dang G5t hang Jar\::‘; (§o11)-) ,Tharr:r? ((2014))-

D2 Giao hang chinh xac o )

D3 Giao hang nhanh chéng, dung han Mummalaneni va cong sy (1996);
- - S Camarotto va cong su (2007).

D4 Giam thiéu hu hong, mat mat

Nguén: Téng hop va tac gia hiéu chinh (2018)
khoa hoc
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két qua tu viéc tham van y kién chuyén gia va
khao sat thi (pilot survey). Nhiing chuyén gia ma
tac gia tham van la cac nha khoa hoc nghién cliu
vé nang luc DN, vé cung ling, vé CCU, vé CNHT
va cac DN san xudt cac san phdm CNHT co khi.
Cac nhan t6 va bién quan sat clia cac tiéu chi do
lusng KQCU dugc trinh bay & bang 3.

Hoat dong va nang luc ctia DN khéng thé hoan
toan giéng nhau bdi méi DN déu c6 nhiing dac
diém riéng va chiu sy tac dong khac nhau ti cac
yéu t6 méi trudng. DN thudng khac nhau vé co
cdu s6 hiiu (Zhigang, 2014), quy mod lao dong
(Sinan, 2007; Zhigang va cdng su, 2014; Takehiko
va cong su, 2008; Tommaso va cong su, 2017), s6
nam thanh lap (Zhigang va cdng su, 2014;
Takehiko va cdng su, 2008; Tommaso va céng su,
2017) va chién lugc phat trién (Michael va cong
su, 2007; Ravinder va cong sy, 2015). Bén canh
dé, nhiing yéu td bén ngoai cling c6 nhiéu su anh
hudng nhu bién dong cong nghé (Takehiko va
cOng su, 2008; Lan, 2012), cudng do canh tranh
trong nganh (Zhigang, 2014; Guangping va cdng
su, 2015; Lan, 2012; Hui va céng su, 2016) va cac
moi trudng vi moé (Abraham, 2004 va Lan, 2012).
Theo quan diém cla cac chuyén gia va tac gia,
cac DN trong cung nganh CNHT san xudt cac
SPCK vé co ban sé chiu sy tac déng cla nhiing
yéu td bén ngoai moi trudng la tuong déng nhau,
nén trong nghién cliu nay tac gia sé tap trung
nghién cuu vao nhiing yéu t6 dac diém cha DN
bao gbm: Co c&u sé6 hitu ciia DN (DN 100% vén
Viét Nam va DN c¢6 vén dau tu nudc ngoai FDI);
Quy mé DN (theo s lugng lao déng); Tudi ddi clia
DN (theo s& ndm thanh lap).

TU viéc xac dinh cac yéu t6 trén, tac gia mo hinh
nghién cuu chi tiét cho nghién clu nhu hinh 2:

Trong pham vi cla bai bao, tac gia tap trung
vao viéc nghién cliu dé xac dinh cac nang luc
thanh phan trong NLCU va céac tiéu chi danh gia
NLCU clia nhém DN khao sat.

QUAN TRI KINH DOANH

4. Phuong phap nghién clu

Phuaong phép chinh dé thu thap di liéu la khao
sat trén dién rong. Daéi tugng tra 16i khao sat la cac
DN CNHT san xuét cac SPCK dé cung (ing vao
cac chudi hang hdéa khac nhau. Bang hoi dudc
thiét k& dé hdi cac théng tin vé Dac diém clia DN,
ngudn luc ctia DN, NLCU cla DN va cac tiéu chi
danh gia KQCU cula DN.

Thang Likert 5 bac dugc st dung cho cac cau
hoi danh gia cac tiéu chi trong ting nhom yéu to.
Bén canh viéc gui thong tin truc ti€p hoac qua
email t6i cac DN, tac gia con thu thap di liéu qua
kénh cac Hiép hoi 6 3 mién Bac - Trung - Nam. Ky
thuat snow-ball cling dugc ap dung va cau tra I6i
thu thap chl yéu qua phi€u héi online tai link
http://bit.ly/KhaoSatNLCU.

Ngudi tra I6i phi€u sé mot trong nhiing v tri
sau: Giam déc DN, Giam déc Ky thuat, Giam
déc kinh doanh, Trudng phong ky thuat, Trudng
phong kinh doanh. M&i DN sé thu thap 1 phi€u
tra 16i duy nhéat. S6 phiéu gui di la hon 400 phiéu
va sd phiéu thu vé hgp |é dung cho phan tich la
231 phiéu.

Cac ky thuat phan tich dugc si dung trong
phan bao cdo nay gém: phan tich nhan t6 kham
pha EFA, kiém dinh thang do Cronbach’s Alpha
véi muc dich nhadm xac dinh cu thé tiing nhom yéu
t6 trong ngudn luc, NLCU va KQCU cla cac DN
khao séat va cac bién quan séat cu thé trong tlng
yéu to.

5. Két qua nghién cliu

Tién hanh phan tich nhan t6 kham pha déi véi
cac bién quan sat trong nguén luc, NLCU va
KQCU cula DN cho két qua nhu bang 4 dudi day:

Phan tich su hdi tu clia cac nhan t& da chi ra rang:

- Nguén luc ctia DN khao sat gom 02 nhém:

+ Nhém 1 1a Nguén lyc hiiu hinh véi 03 bién
quan sat la NLHH1 (ha tadng, trang thiét bi),
NLHH2 (nguén luc tai chinh), NLHH3 (céng nghé
san xudt).
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Nang lyc Nang Iye Nang luc Nang luc vé Nang luc
cichoat || vécdchoat || vécic fﬁ;nhﬂat vé cic
dong dau dong san || hoat djng ong hoat dong
vao xuit diu ra Manketing dich vu
va bian hing
Ninglye o | Dicdiém
= ciia DN
cung ing

Nguém Ngufm Nguén
lwe hitu luc nhin
hinh Vo luc
hinh

Nguén: Tac gia dé xuat (2018)

Hinh 2: M6 hinh nghién ctu chi tiét vé nang luc cung tng
cta doanh nghiép coéng nghiép hé trg Viét Nam trong chudi cung ting san phdm co khi

+ Nguoén lyc vo hinh: véi 03 bién quan sét la
NLVH1 (bi quyét cong nghé), NLVH2 (danh tiéng
thuong hiéu), NLVH3 (van hoa DN).

- NLCU cua DN khao sat cling hoi tu thanh
02 nhém:

+ Nhém 1 bao gom 03 bién quan sét la Prod2,
Prod3, Prod4. Nhiing bi€n quan sat thuéc Néang
luc vé cac hoat déng san xuét nhu trong mé hinh
dé xuét. Do vay, co thé xac dinh NLCU cé sy dong

gop clia Nang luc cac hoat déng san xuét hay co
thé goi ngan gon 1a Nang luc san xuét véi 03 bién
quan sat la Ung dung céng nghé trong cai tién san
phdm; Cai tién céng nghé san xuét, va Van hanh
theo quy trinh.

+ Nhom 2 bao gébm 07 bién quan sat la Out1,
Out2, Out3, SM3, SM4, Ser3, Ser4. Nhiing bién
quan sat nay thuéc ca 3 nang luc thanh phan la
Néng luc vé cac hoat déng dau ra, Nang luc vé
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54  thuong mai

S6 122/2018



Bang 4: Phan tich nhan t6 kham pha vé ngudn luc,

nang luc cung ung

va két qua cung (ing cua cac doanh nghiép khao sat
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trong mé hinh dé xuat. Nhu vay, Gia la mot
tiéu chi do ludng KQCU clia DN khao sét.
+ Nhém 2 bao gom 03 bién quan séat D2,

D3, D4. Nhiing bi€n quan séat nay thudc tiéu

Chi s6 Nguﬁn NLCU KQCU  chi Giao hang trong mé hinh dé xuét, trong
luc dé bién quan sat “D& dang dat hang” da by
Su hoi tu ciia cdc nhan 16" loai bo
Nhan t6 1 NLHH1 Prod?2 D2 ) Véi nhGng nhan tff déhél tu, dléu kién dép
NLHH?2 Prod3 D3 ung pl)_TAan :[JC;MEcl):A i:ua tUnE; nlrl;om 023 :ha;::
- Hé s6 clia ngudn luc = .694; clia
; NLHH3  Prod4 D4 NLcu = 925 va ciia KQCU = 810: déu dap
Nhian t0 2 NLVH1 Outl Cl1 (ing yéu cau 0,5 < KMO < 1
NLVH2 Out2 C2 - Kiém dinh Barlett clia ca 3 nhém déu co
NLVH3 Out3 C3  sig =.000 dap (ing yéu cau < 0,05.
SM3 - Gia tr Eigenvalue 1an lugt la 1.718 /
SM4 1.217 / 1.026; dép Ung yéu cau > 1.
Ser3 - Phan trdam phuong sai tich Idy
Serd Cumulative 1an lugt la 71.806 / 74.116 /
A o . 78.822; ciing dap ung yéu cau > 50%.
Diéu kién dap ting phan tich EFA: Nhu vay, két qua phan tich EFA dam bao
KMO 694 925 810 dugc gia tri héi tu va gia tri phan biét clia cac
Sig .000 .000 000 pign quan sat, tic la thang do dam bao dugc
Eigenvalue 1.718 1.217 1.026  tinh hiéu lyc. Tiép theo, phan tich s& liéu
Cumulative 71.806 74.116  78.822  Cronbach Alpha dé dam bao la thang do co

Ngudén: Phan tich di liéu khao sat (2018)
cac hoat déng marketing va ban hang va Nang luc
vé cdc hoat ddng dich vu. Co thé dat tén cho
nhiing bién quan sat nay la Nang luc dich vu
khach hang - la nhém nang lyc thi hai déng gop
vao NLCU cla DN khao sat. Nang luc dich vu
khach hang dugc do ludng bdi 07 bién quan sét la
K& hoach cung Ung san pham dap (ng yéu céu
khach hang, Giai quyét cac don hang thuan tién,
Duy tri kénh théng tin t6i khach hang, Cac chuong
trinh xuc tién ban hang, Dap Ung cac yéu cau vé
dich vy trong qua trinh cung Ung, cung cép dich
vy sau ban hang.

- KQCU cua DN khao sat gém 02 nhom:

+ Nhom 1 bao gém 03 bién quan sat C1, C2,
C3. bay la nhiing bién quan sat thudc yéu td Gia

do tin cay dudc chap nhan.
Bang téng hgp chi s6 Cronbach Alpha cla
cac thang do dugc trinh bay & bang 5. Cac hé
s6 Cronbach Alpha clia cac thang do trong mé
hinh déu cd gia tri 16n hon 0,7. Gia tri nay thda
man yéu cau I6n hon 0,6 da dat ra d6i véi mo hinh
nghién clu nay. Diéu nay thé hién réng cac thang
do dam bdo do tin cay. Hé sé tuong quan bién -
téng trong cla cac bién quan sat déu dat gia tr
trén 0,3; tlic la cac bién déu c6 déng gop gia tri
vao nhan t6 (Bang 5).
6. Két luan va khuyén nghj
Nhu vay, thdng qua viéc khao séat va phan tich
di liéu ti 231 DN CNHT Viét Nam san xuét cac
SPCK cho cac CCU hang hoa, tac gia da xac dinh
dugc cac cu thé cac yéu t6 nguén luc ciing nhu
nhiing nang luc thanh phan va tiéu chi danh gia
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Bang 5: Hé s6 Cronbach Alpha cta cac thang do

dau tu vao 02

ndng luc c6t

Ma héa Thang do He so yéu, d6 1a ning
Cronbach Alpha Ic san xuat va

nang luc dich

NLHH  Ngudn lyc hitu hinh .820 vu khach hang.
N Trong nang luc

NLVH Nguon luc vo hinh 781 , My
san xuét, chu y

SX Ning luc cic hoat dong sin xuit 788 dén yéu t6
cobng nghé (ung

KH Nang lyc dich vu khéch hang 945 dung cong
GIA Gia .830 nghé, cai tién
cébng nghé) va

GH Giao hang .883 phai luén dam

Ngudén: Phan tich di liéu khao sat (2018)
NLCU cula cac DN nay. Chi tiét cta ting nhém
dugc théng ké & bang 6 dudi day:

Bang viéc xac dinh dugc cu thé cac yéu té
trong nguén luc, NLCU va KQCU cula cac DN
CNHT dang nghién clu, tac gia dua ra mot s6
khuyé&n nghi cho nhiing DN nay:

Tha nhat, vé ngudn lyc, DN cén luu y dau tu
vao ha téng, trang thiét bi; ddm bdo nguén tai
chinh cling nhu céng nghé cho san xuét. Bén
canh dé, DN cén nghién ctu dé cé dugc nhiing bi
quyét cong nghé clia riéng minh gilp cho viéc san
xudt dat chat lugng cao hon. Xay dung va gin gid
danh tiéng thuong hiéu thong qua viéc cung Ung
nhiing san pham va dich vu tét, déng thoi xay
dung dudc van hoéa bén ving cho DN. Nguén
nhan lyc mac du khéng thé hién ra trong phan
nhung day la yéu t6 quan trong dé tao nén bi
quyét, danh tiéng va van héa cho DN, do vay mac
du da by 8n di nhung DN cling can phai hiéu dugc
rang DN chi c6 thé c6 dugc ngudn luc vé hinh tét
khi dugc xay dung badi doi ngl nhan luc tét.

Th{ hai, vé NLCU, DN cén thay r6 1a can phai

bao viéc van
hanh ddng theo
quy trinh. Nang
Iuc dich vu khach hang doi hoi kha nhiéu yéu to.
Trudc tién la can cé ké hoach cung Ung phu hagp
vGi ting don hang, sau do la phuong an xt ly cac
don hang mét cach thuan tién nhat. Sau khi san
phdm dugc san xudt, cdn phai tim kiém va van
hanh nhiing kénh phan phgi hiéu qua (thsi gian
Xudt xudng, giao hang, lya chon phuong tién van
tai, boc do...). Trong sudt qua trinh cung Gng va
sau khi giao hang luén phai ddm bao céac dich vu
cho san phdm minh cung Ging. Va mét trong nhiing
diéu quan trong d6 la phai duy tri dugc kénh thong
tin day di va théng sudt téi khach hang; song
song Véi do la nhiing chuong trinh xuc tién ban
hang nhu trung bay hang héa, tham gia hdi chg vé
CNHT, hoc hoi ti cac nha cung cdp hay khach
hang trong CCU dé dap Ung t6t hon nhu clu vé
san pham, dich vu cla ho.

Thu ba, danh gia NLCU théng qua cac tiéu chi
do lusng KQCU la Gia va Giao hang. C6 mét diém
can luu y la khi tiéu chi do ludng NLCU chi héi tu
thanh Gia va Giao hang khong déng nghta vdi viéc
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Bang 6: Nang luc thanh phan va céc tiéu chi danh gid ndng luc cung tng

cta doanh nghiép céng nghiép hé trg Viét Nam trong chudi cung ting san phdm co khi

Ma héa Ning lyc cung Wng Ma héa Két qua cung ding
SX Ndng lyc san xudt GIA Gid
Ung dung Cong nghé trong GIA1 Ding gi4 cam két
SX1
cdi ti€n sdn phim GIA2 Gid ddm bdo canh tranh
SX2 C4i ti€n Cong nghé sin xuit GIA3  DP4m bao dich vu sau bdn hang
SX3 Van hanh theo quy trinh GH Giao hang
KH Ndng luc dich vu khdch hang GH1  Giao hang chinh x4c
K& hoach cung ting sdn phim GH2  Giao hang nhanh chéng, ding han
KH1
ddp ting yéu cau khich hang GH3  Giam thiéu hu hdng, mat mat
Gidi quyét cac don hang \
KH2 Ma héa Nguon lyc cia DN
thuin tién
Van hanh cdc phuong tién HH  Nguon luc hitu hinh
KH3
phan phoi hiéu qua HH1  Ha tang, trang thiét bi
Duy tri kénh thong tin t6i R
KH4 HH2  Nguon lyc Tai chinh
khach hang
Céc chuong trinh xtc ti€n ban ’
KH5 HH3  Cong nghé sin xuit
hang
Ddp tting cic yéu cau vé dich VH Nguén lic vo hinh
KH6
vu trong qud trinh cung Gng VHI  Biquyét cong nghé
Cung cap dich vu sau bén VH2  Danh tiéng thuong hiéu cda DN
KH7
hang VH3  Vin héa doanh nghiép
Ngudén: Phan tich di liéu khao sat (2018)
khoahot =
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Chéat lugng clia SPCK by bd qua. Béi déi véi DN
CNHT la nhiing don vi thudng san xuét theo don
hang da co thiét k& sén va co6 nhiing gidi han vé ty
I& sai hong cla san pham, cho nén khi xuat xudng
hang héa da phai dugc kiém tra day da va khi giao
hang dap Ung tiéu chi “chinh xac” - D2 ttic la hang
hoa da phai ddm bdo chat lugng. Do vay, DN can
tap trung vao san xuét lam sao hiéu qua dé giam
gia thanh san phdm, cam két khong tang gia trong
quaé trinh san xuét va cung Ging dong thoi dam bao
nhing dich vu kem theo. Qua trinh giao hang
ngoai viéc dam bdo chat lugng, su chinh xac vé
chuing loai, théng sé thi viéc giao hang cling cén
dung thdi han va gidm thiéu nhiing hu hong, mat
mat trong qué trinh van chuyén.

Nhu vay, thong qua k&t qua nghién clu dugc
cong bd trong bai bao nay, tac gid da cung cép
cho cac DN CNHT nhiing can cl khoa hoc dé
xac dinh dugc nguén luc cla minh dé co dugc
nhiing sy dau tu phu hgp. Bén canh do, nhiing
hoat déng cu thé can thuc hién dé c6 dugc mot
NLCU t6t cling da dudc chi ra. Thang do déi voi
KQCU ciing la co sé dé viéc van hanh san xuét
va cung ung cla DN hudng t6i nhdm tao ra
nhing gia tr cho DN. &
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Summary

In the first part of the paper, the authors set up
the research model of supply capacity of the sup-
porting industries in the supply chain of mechani-
cal products. The proposed model consists of four
parts: enterprise resources, supply capacity, sup-
ply results and characteristics of enterprises that
affect the supply capacity. The resources of the
enterprises are divided into three groups: tangible
intangible resources and human
resources. There are 05 component competen-
cies in the supply capacity, including: Input
Competency, Productivity Capabilities, Output
Capabilities, Marketing and Sales Capabilities,
service capabilities. The evaluation of supply
capacity through the supply result is based on
three criteria: Quality, Price and Delivery. 03 char-
acteristics of the enterprises are applied in the
model, the type, the size and the age of the enter-
prise. The latter part of the article presents the
results of the analysis of the three main compo-
nents of the model: enterprise resources, compo-
nent competencies of supply capacity, and meas-
urement criteria of supply result. A survey on 231
Vietnamese supporting enterprises producing
mechanical products for supply chains has shown
that the resources of the enterprise are of two
types, Intangible Resources and
Intangible Resources. The supply capacities of
these enterprises are made up of two groups:
Production capacity and customer service capaci-
ty; whereas,supply result is measured by 02 crite-
ria: Price and Delivery. The observed variables in
each factor group were also redefined from the
original proposed model.

resources,

namely,
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