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NGHIEN CUU TAC DONG
CUA OUAN TRI THI TRU'UNG CHIEN LUQC
DEN KET OUA KINH DOANH
CUA CAC CHUOI BAN LE BIEN THOAI DI BONG

Dao Lé Dirc
Trwong Pai hoe Thwong mai
Email: dlduc@tmu.edu.vn
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]"h_i truong thuong mai ban lé dién thoai di dong dwoc nhan dinh la mét trong nhitng thi truong co
toc dg tang trieong nhanh nhat, va mé ra co héi danh cho cdc doanh nghiép dai li phdan phéi nhuw
Thé gi6i di dong, FPT Shop, Hoangha Mobile. Tuy nhién véi nhitng bién dong phirc tap ciia méi trieong
kinh doanh hién nay doi héi cic doanh nghiép thwong mai ban 1é dién thoai can phdi theo sdat hon nita
nhitng dién bién thi trm}ng dé nhan dang, thich g va déap iing dwoc nhﬁ’ng doi hoi tir thi truong va moi
trmmg kinh doanh. Ap dung tét nhu’ng nguyén Iy quan tri thi trwong chién luoc sé giip cdc doanh nghzep
nam bdt dige cdc thong tin san pham, thi tru"ong, khach hang, qud trinh vin hanh chudi cung san pham
xdc dinh mé hinh kinh doanh hop 1y, quan Iy va diéu hanh chudi cira hang hiéu qud, va thue thi cdc ké hoach
kinh doanh t6i wu. Bai viét nay dwoc thuc hién dé xem xét tac dong cua quan tri thi truwong chién lugc dén
két qua kinh doanh cia cac chudi ban 1é dién thoqi di dong. Thuc hién khdo sat voi mau nghién ciru g&m
276 nha qudn tri, véi 4 gia thuyét nghién ciru, bai viét da chitng minh dwoc anh hwéng cia cde giai doan
trong quan tri thi truong chién lugc dén két qua kinh doanh cua chudi ban 1é dién thoai di dong, dua trén
cdc phan tich kiém dinh Cronbach’s Alpha, EFA, CFA, SEM, va Bootstrap. Tir cdc két ludn, bai viét dwa ra
mot s6 cdc khuyén nghi dé ning cao két qua kinh doanh cho doanh nghiép théng qua cdi thién cac hoat
dong trong quy trinh quan tri thi truong chién hegc tai doanh nghiép.

Tir khéa: Quan tri thi truong chién lege, két qua kinh doanh, chudi kinh doanh ban Ié.

JEL Classifications: M10

1. Giéi thiéu

Nhiing tin hiéu lac quan gan day dang cho thiy

cua nén kinh té. Trong bdi canh chung nay, thi
truong thuong mai ban 1€ dién thoai di dong dugc

trién vong hdi phuc kinh té trong nudc, khi ting
truong GDP quy I vuot mde 5% va vén dau tu nude
ngoai vao Viét Nam c6 xu hudng ting trg lai (Tong
cuc Théng ké, 2022). Ty I¢ tiém chung cao, cac bién
phap kiém ché dai dich dan duogc g0 bo, chinh sach
tai chinh va tién t& mé rong tiép tuc duoc thuc hién
dang ho tro nhanh hoat dong kinh doanh thuong mai

nhén dinh 1a mot trong nhiing thi truong co6 tde do
tang truong nhanh nhit. S6 liéu thong ké gan day tir
cac to chirc nghién ctu thi truong cho thdy thi
truong dién thoai di dong tai Viét Nam nam 2022 s&
ting truong gan gip doi so v6i nam 2021, khi ma
doanh thu mat hang smartphone ting truong 12%
trong thoi gian qua. Sau khi bi kiém ché hoat dong
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trong hai quy 2 va 3 nam 2021 do anh hudng cta dai
dich Covid-19, sang quy 4 cac hang dién thoai nhu
Apple, Samsung, Oppo, Xiaomi, Vivo, Nokia da day
manh san xuit va cung (mg san pham ra thi truong,
véi trén 5,1 triéu don vi, ting 107,3% so véi quy
trude va tang 31,6% so voi cung ky nam 2020 (IDC,
2022). Theo d6, co hgi thi truong danh cho céc
doanh nghiép dai 1i phan phdi mit hang dién thoai di
dong nhu Thé gidi di dong, FPT Shop, Hoangha
Mobile, Cellphones, Clickbuy... tré nén hét suc
tiém nang va hap dén.

Tuy nhién v6i nhitng bién dong phuc tap ciia moi
truong kinh doanh hién nay, tinh trang khan hiém
hang, canh tranh gia tang gilta cac doanh nghiép
(DN), nhu cau khach hang da dang va thay di nhanh
chong doi hoi cac DN thuong mai ban 1€ dién thoai
can phai theo sat hon nita nhimng dién bién thj truong
dé nhan dang, thich (mg va dap tmg duoc nhimg doi
hoi tir thi truong va moéi truong kinh doanh. Quan tri
thi truong chién luge duoc nhan dinh 13 mé hinh
quan tri kinh doanh khoa hoc, cho phép DN lya chon
va tap trung van hanh cac hoat dong kinh doanh trén
thi truong (Pao Lé Pirc, 2021). Vi vay, dé tao dung
va phat trién vi thé canh tranh trén thi truong, DN
ban 1¢ dién thoai can 4p dung nhimg nguyén 1y cia
quan tri thi truong chién luge (QTTTCL) vao thuc
tién kinh doanh cta minh (Aaker, 2007). Ap dung tét
nhing nguyén 1y nay s& giup cac DN nim bat dwoc
cac thong tin san pham, thi truong, khach hang, qua
trinh van hanh chudi cung san pham, xac dinh mo
hinh kinh doanh hop 1y, quan 1y va diéu hanh chudi
cura hang hi€u qua, va thyc thi cac ké hoach kinh
doanh t6i wu. Két qua ctia mot sé cac nghién ciru di
cho théy mot sb giai doan va hanh dong trong quy
trinh QTTTCL tac dong dén két qua kinh doanh ciia
DN (Nguyén Hoang Viét va Dao Lé Pirc, 2020;
Reich 2002; Hussain va cong su, 2016; Sahi va cong
sy, 2018), tuy nhién xem xét tac dong cua ca quy
trinh QTTTCL dén Két qua kinh doanh (KQKD) cia
DN trén thi truong chua duge nghién ctru va kiém
dinh. Vi vay, bai viét nay dugc thuc hién dé xem xét
tac dong cua QTTTCL dén KQKD cua cac chudi ban
1& dién thoai di dong, tr d6 dua ra nhiing giai phap
nang cao hiéu suat ap dung QTTTCL ciia DN.

2. Tong quan 1y thuyét

2.1. Qudn tri thi trwong chién lugc

Phat trién dwa trén cac nguyén 1y cla quan tri
chién luoc, Aaker (2007) dinh nghia QTTTCL la
mot hé théng duoc thiét ké dé giup quan tri viéc tao
1ap, thay ddi chién lugc (CL) kinh doanh va tao 1ap
tam nhin CL, qua d6 phat trién cac thi trudng kinh
doanh mét cach nhét quan, trong diém va dai han.
Theo do, cac nha quan tri CL s€ tiép can thi trudong
theo cach phu hop hon, du doan dugc cac xu hudng
thi truong, cac mbi de doa va co hoi, phat trién céc
CL dé dap tng thi truong va thiét 1ap cac loi thé
canh tranh bén viing dua trén cac tai san va kj ning
doc dao cua DN.

Day (1984) cho ring QTTTCL can dugc thuc
hién & ca cap do cong ty va cAp do kinh doanh. Didu
nay giup cac nha quan tri DN nhén thtc dugc sy
thay d6i manh mé trong cac van dé ciia moi truong
kinh doanh nhu tinh khong on dinh cta nhu cau thi
truong, su canh tranh gay git trong nganh, mong
mudn va long trung thanh ctia nguoi tidu ding, sy
phét trién nhanh chéng ctia cong nghé truyén thong
va san pham (Nguyén Canh Chit, 2009). Day
(1984) nhan dinh QTTTCL c6 vai trd quan trong
trong viéc két hop cac hoat dong trong DN dé dam
bao DN van hanh ding huéng, dat duoc két qua thi
truong tot hon cac DN khac. O cap do don vi kinh
doanh CL, cac nha quan tri tap trung vao cic quyét
dinh vé linh vuc kinh doanh, loi thé canh tranh
(LTCT) va cac quyét dinh dau tu thi truong san
pham. Theo d6 giup DN hiéu 13 va phuc vy hiéu qua
nhét cac thi truong ma ho dang canh tranh, dat duoc
thanh cong lau dai hon (McNamee, 2000).

Téng quan cho thay hau hét cic nghién ctru déu
tiép can QTTTCL theo quy trinh, bao gdm cac hoat
dong gin két voi nhau tir phan tich tinh thé thi
truong, hoach dinh, thyc thi va danh gia thi truong
(Aaker va Moorman 2017, Slater 2015, Anderson &
cong su. 2009, Wilson va Gilligan 2005).

2.2. Phan tich tinh thé thi trwong chién lwgc

Phan tich tinh thé thi truong 13 ndi dung déu tién
ciia QTTTCL, huéng dén gitp DN xac dinh va lya
chon cac thi truong hay mot s6 phan khic thi truong
dé phuc vu va tim cach thiét lap mot s6 LTCT bén
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vitng (Walden va Carlsson, 1993) nhd viéc cung cap
gi4 tri cho khach hang nhiéu hon so véi cac ddi thu
canh tranh (Slater, 2015). Vi vay, nén tang cua hoat
dong nay 1a ra soat va phén tich cac yéu to méi truong,
thi truong va ning luc bén trong dé cung cip cac
thong tin can thiét cho cac nha quan tri dé nhan dang
duoc cac van dé& CL chu yéu, ciing nhu cac khoang
tréng hoat dong va phat trién cac phan tmg nhanh véi
nhitng thay doi dot ngdt va lién tuc cua thi truong
(Reich, 2002). Do d6, phén tich tinh thé thj truong
chién lwoc (TTCL) 1a ndi dung quan trong bac nhit
trong QTTTCL v6i thoi luong cho hoat dong nay
cling yéu cau thoi gian dai va muc d6 ki ludng trong
phan tich. Hoat dong phan tich tinh thé CL gitip cong
ty ¢6 thé xac dinh va danh gia cac dir liéu lién quan
dén hoach dinh CL ciing nhu nhan dinh vé méi truong
bén ngoai va ndi by dugc phan tich. Dya trén nhiing
dir liéu c6 dugc, cac nha quan tri thi truong s€ xac dinh
cac TTCL dya trén quy mo va tang truong thi truong,
doanh sb va loi nhuan tiém ning (Anderson & ctg.,
2009), vai trd quan trong va sy phu hop véi muyc tiéu
va diéu kién ciia DN (Tran Thi Hoang Ha, 2012).

2.3. Hoach dinh thi truong CL

Trong céc tai liéu xem xét, cac nha khoa hoc déu
ddng v hoach dinh 1a giai doan thir hai trong quy
trinh QTTTCL. Hoach dinh TTCL can c6 tim nhin
dai han ciing nhu xem xét t&i cac phat trién ngan han
ctia thi truong va céc thong sd khac nhau dé hoach
dinh theo tung TTCL (Silverblatt va Korgaonkar,
1987). Hoach dinh TTCL thudng s& bao gém thiét
1&8p muc tiéu kinh doanh TTCL, xac dinh CL kha thi,
lwa chon va dé xudt cac gia tri cung tng thi truong
(Nguyén Canh Chit, 2009). Trong dé, lya chon va
cung ung dugc cac gia tri cho khach hang trén thi
truong cd y nghia quan trong trong viéc thu hut, tao
dung va gin két dugc tap khach hang trung thanh
khi gia tang dugc mic do hai long ctuia khach hang
ddi véi san phém, dich vu ctia DN. Mot sb cac gia
tri khach hang nhu hiéu sudt, tinh nang, su linh hoat,
dé truy cap, thoi gian cho, dé sir dung... thuong
dugc cac nha quan tri xem xét va danh gia khi lya
chon dé& xuédt cung ung gia tri cho khach hang
(Siggelkow va Terwiesch, 2020). Dé cai thién va gia
tang nhiéu gia tri hon cho khach hang, cac nha quan

khoa hoc

tri cia DN can thiét phai tao dugc su lién két chat
ché véi cac dbi tac lien quan. Theo Siggelkow va
Terweisch (2020), phat trién sy két nbi sau sic voi
cac ddi tac nhu nha cung cip, trung gian phéan phi
c6 y nghia 16n trong viéc tao dung LTCT, vén hanh
chudi cung hang hoa hiéu qua trén thi truong so véi
cac BTCT. Mic du vay, ndi dung nay hau nhu chi
dugc dé& cap han ché trong cic nghién ciru vé
QTTTCL, hay riéng 1¢ trong mot s6 cac nghién ctru
vé marketing, logicstic, chudi cung tng.

2.4. Thuec thi cac ké hoach kinh doanh trén TTCL

Thyec thi cac KHKD trén TTCL la giai doan thu
ba trong quy trinh QTTTCL. Thyc thi bao gdbm mot
loat cac nd lyc tap trung vao viéc chuyén doi cac y
dinh trén TTCL thanh hanh déng (Dess & ctg.,
2013). V& ban chat, thyc thi 1 qua trinh chuyén hoa
ké hoach CL thanh hanh dong tich cuc bang cich
hoach dinh cac muc ti€u hang nam, hinh thanh chinh
sach, khuyén khich nhéan vién va phan bd ngudn lyc
dé c6 thé trién khai cac CL d& ra (Wheelen & ctg.,
2014). Sy lién két chat ché gitta hoach dinh TTCL
va thyc thi dan t6i viéc nhiéu hoc gia hang dau da
cho réng hoach dinh va thyc thi 1a mét qua trinh tich
hop va c6 nhitng tdc ddng manh mé tdi hi€u qua cua
CL trong tuong lai (Sashittal & Tankersley, 1997).
Vi vay, viéc dua ra cac quyét dinh CL nhanh va phan
(g cao véi diéu kién thi truong cho phép viée thuc
thi cdc ndi dung TTCL mdt cach hiéu qua hon
(Joyce & Woods, 2003).

Trong cac nghién ctru, da phan giai doan thuc thi
dé cap dén nhitng hoat dong co ban nhu nhau. Trong
nghién ctru ctia minh, Tran Thi Hoang Ha (2012) dé
cap toi giai doan thyc thi voi nhiing nhan manh vao
dam bao va phat trién cac nguén luc QTTTCL, bao
gém t chirc quan tri, 1anh dao va nhan lyc quan tri,
ngan quy quan tri, R&D va cdng nghé, thuong hi¢u
va van hoa marketing DN. Dess & ctg. (2013) lai
nhan dinh thuc thi CL gén voi tao lap cAu tric hiéu
qua, 1anh dao CL, quan tri ddi méi va quan hé DN,
nhan dang va tao ldp cac co hoi méi. Nhiéu cac
nghién ctru lai tiép c4n thyc thi CL theo quan diém
cia David (2015) nhu Slater & ctg. (2010) theo
hudng cac hoat dong chiic nang nhu marketing, tai
chinh, nhan su, san xuét, R&D. Trong sb cac hoat
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dong chuc nang, hoat dong marketing c6 vai tro
hang dau trong viéc xac dinh cac co hoi tao ra gia
tri, gan két cac dai Iy va nha trung gian trong sy diéu
phéi cua cac nha quan tri TTCL, va thyuc thi cac noi
dung TTCL (Slater, 2015).

2.5. Danh gia TTCL

Giai doan cudi cung trong quy trinh QTTTCL
1a danh gia va kiém soat TTCL. Panh gia ludn thuc
su can thiét va giit vai tro quan trong, khi ma céc
nha quan 1y luén mudn biét khi nao cac CL, ké
hoach va hoat dong kinh doanh khong dat két qua
t6t. Cac CL déu co thé diéu chinh trong twong lai
do cac yéu té bén ngoai va bén trong thay dbi lién
tuc (Nguyén Hoang Long & Nguyén Hoang Viét,
2015). Céc hoat dong danh gia TTCL co ban bao
gdm: (1) ra soat cac yéu td bén ngoai va bén trong
tao nén tang cho cac CL hién tai; (2) danh gié hiéu
qua hoat dong; (3) tién hanh cac giai phap khic
phuc (David, 2015). Panh gia CL 1a cin thiét do
thanh cong ngay hom nay khong thé dam bao cho
thanh c6ng mai sau.

Hoat dong xay dung, trién khai va danh gia CL
dién ra & ba cap DN, kinh doanh va chirc ning. Bang
viéc khuyén khich trao d6i thong tin va tuong tac
giita cac nha quan 1y va nhan vién gitra cac cap bic,
quan tri CL gitp cong ty c6 thé hoat dong nhu mot
tap thé ¢6 tinh canh tranh cao. Vi vay, theo Tran Thi
Hoang Ha (2012), DN dé c6 thé danh gia duoc
TTCL can c6 duoc mot hé théng marketing c6 chét
luong, tap trung vao bon chirc nang ghi chép ndi by,
tinh bado marketing, nghién ctru marketing, phan tich
hd trg quyét dinh marketing.

2.6. Két qud kinh doanh

Do luong két qua kinh doanh (KQKD) hién nay
12 mot trong nhiing van dé quan trong ddi véi ca cac
nha khoa hoc va cac nha quan Iy DN. KQKD cua DN
¢6 thé dwoc dinh nghia 1a “két qua cua su két hop cac
CL va nang lyc ciing nhu viéc trién khai chiing dé dat
duoc cac muc tiéu cu thé” (Azim va cong sy, 2017).
Viée thyc thi CL, ning luc ciia DN va do luong két
qua cta ho phu thudc vao nganh ma DN hoat dong.
Pé dat duge co s cho viée do luong KQKD, céc td
chirc phat trién cac chi s dé do luong két qua cua
chinh t6 chirc 6. Cac chi sé thuong xuyén dugc sir

dung dé do luong KQKD la lgi nhuan, doanh thu, thi
phan hodc sé lwong khach hang (Wood, 2006). Day
1a nhitng chi s6 thuong dugc st dung trong céc
nghién ctru khoa hoc xa hoi va kinh doanh, khi mang
tinh khich quan, don gian, d& hiéu va tinh toan.
Nhiing ti€u chi nay gitip cadc nha quan tri nhin nhan
va danh gia tinh hiéu qua ctia DN thuong mai trong
van hanh cung tng va phan phéi hang hoa, dich vu
trén thi truong, tinh hop 1y cua cac myc tiéu to chirc
duoc thiét 1ap trong cac chu ki kinh doanh, murc do
hiéu qua trong viéc sir dung cac ngudn luc, kha ning
canh tranh va sin sang dbi mat véi cac ap luc bén
ngoai (Chong, 2008).

Vi viéc cung cép mot dinh hudng dai han, thich
{mg v6i nhitng bién chuyén cua thi truong va phéi hop
ddng bod cac thi truong, QTTTCL giup DN dat duoc
cac muc tiéu ddi voi nhimg doan thi trudng mang tinh
CL cta DN va nang cao kha nang canh tranh cia DN
(Tran Thi Hoang Ha, 2012). Theo d6, van dé dat ra dbi
v6i cac DN 1a can xem xét cc giai doan QTTTCL tac
dong nhu thé nao t6i KQKD, dé tir d6 c6 nhitng giai
phép can thiét dé nang cao duoc KQKD.

Tir qua trinh tong quan 1y thuyét nghién ciru vé
QTTTCL, bai viét hinh thanh mé hinh nghién ctru
va gia thuyét nghién ciru dugce trinh bay & Hinh 1.
Mo hinh nay biéu dién mdi quan hé giira cac giai
doan QTTTCL dén KQKD ctia DN.

Céc gia thuyét nghién ctru duoc dit ra la:

HI: Phan tich tinh thé TTCL tdc dong tich cuc
t6i KOKD cuia DN.

H2: Hoach dinh TTCL tic dong tich cuc toi
KQKD cua DN.

H3: Thuc thi KHKD dap vng TTCL tdac dong tich
cuc t0i KQKD cua DN.

H4: Pdnh gid va diéu chinh TTCL tdc déng tich
cuce toi KQKD cua DN.

3. Phwong phap nghién citu

3.1. Thiét ké thang do va bing héi

Duya trén cac két qua nghién ctru vé QTTTCL
trudc day, bai viét xay dung mdt thang do so bo dé
xem xét cidc ndi dung QTTTCL trong hoat dong
kinh doanh ctia chudi ban 1¢ dién thoai di dong, gém
5 bién sb voi 24 bién quan st cia 4 bién doc lap va
3 bién quan sat cia bién phu thudc. Tién hanh
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Phan tich tinh thé TTCL

Hoach dinh TTCL

Thuc thi KHKD dép tmg TTCL

Dénh gia va diéu chinh TTCL

(Nguén: tac gia)

Hinh 1: M6 hinh nghién cieu tic dong ciia qudn tri thi truong chién luoc
dén két qua kinh doanh ciia doanh nghiép

nghién ctru dinh tinh véi sy tham van chuyén sau tir
10 chuyén gia (5 nha quan tri DN, 2 chuyén gia mar-
keting va 3 nha khoa hoc quan tri CL), bai viét dd bo
sung, diéu chinh va hoan thién thang do sat véi tinh
hinh thuc té cta cac chudi kinh doanh ban 1é dién
thoai di dong. Thang do cudi cung duoc st dung
trong bai viét gdm 22 bién quan sat, trong d6 19 bién
quan sat cho 4 bién doc lap va 3 bién quan sat cho
bién phu thugc. Nghién ctru st dung thang do Likert
5 muc do (tir mirc 1 - “hoan toan khong dong y” dén
5 - “hoan toan dong y”") cho tit ca cac bién.

3.2. Méu khdo sdt va thu thip div liéu

Do d6i tuong nghién ctru 1a cac chudi ban 1é
dién thoai di dong nén phwong phéap diéu tra khao
sat dugc 1ay mau dua trén 1ay mau c6 lya chon vi
doi hoi ngudi cung cip thong tin phai 1a nguoi hiéu
biét vé& ndi dung diéu tra. Phiéu diéu tra dugc chia
thanh hai phan: phan chung va phan cu thé. Trong
d6, phan cu thé duoc thiét ké thanh 5 nhém chinh,
tuong tmg vé6i 4 ndi dung QTTTCL gdm phan tich
tinh thé TTCL, hoach dinh TTCL, thyc thi KHKD
dap tng TTCL, danh gia va diéu chinh TTCL va
KQKD cua DN.

Pbi tugng khao sat 1a cac nha quan tri truc tiép
tham gia vao trong quy trinh QTTTCL va hoat dong
kinh doanh tai DN va hé théng cira hang ban 1¢. Quy
mo t6i thiéu dam bao theo quy tic thuc hanh miu
diéu tra xa hoi hoc 1a N = 5% s bién quan sat/cau hoi
(N = 5%22 =110 dap vién) (Hair & ctg., 2006), cu
thé: sb phiéu phat ra 1a 310, thu vé 290 phiéu, loai
14 phiéu tra 15i khong hop 16. Quy mé mau dua vao
phan tich chinh thic 1a 276 phiéu/dap vién tir 11

khoa hoc

chudi kinh doanh ban 1¢ dién thoai. Nhu vay dat ti 1&
phan hoi 1a 89,03%, két qua nghién ctru thu vé dai
dién cho tng thé nghién ciru. Co ciu miu theo DN
duoc tong két lai nhu bang 2.

3.3. Xur ly dir liéu

Phan mém SPSS 23.0 duoc sir dung dé xur 1y dir
lidu nghién ctru. Trude hét, bai viét tién hanh phan
tich Cronbach’s Alpha va phan tich EFA nham kiém
dinh so bd va mirc tin cdy thang do dé danh gia sy
nhét quan noi tai ciia mdi khai niém nghién ciru, xac
dinh cac nhan tb chinh va hé sé tai cua tung nhan td.
Tiép d6, bai viét sir dung phan mém AMOS 24 dé
thyc hién phan tich nhan t6 khang dinh CFA dé kiém
dinh lai thang do, x&c dinh cac chi s6 vé su phu hop
ctia md hinh ciing nhu tinh toan va kiém soat cac chi
s6 tin cay, gia tri hdi tu va gia tri phan biét cua thang
do. Khi céc chi s cia thang do déu dat yéu cau, bai
viét tién hanh phan tich cu tric tuyén tinh (SEM)
dé kiém dinh cac gia thuyét nghién ctru.

4. Két qua nghién ctru

4.1. Kiém dinh dp tin cdy va phan tich nhéin to
kham pha

Pé danh gia tinh nhat quan ndi tai ciia cac khai
niém nghién ctu, phuong phap phan tich yéu tb
kham pha EFA va hé s tin cay Cronbach’s Alpha
duoc sir dung. Két qua tinh toan Cronbach’s Alpha
ctia 4 thanh phan trong QTTTCL va KQKD cua DN
dugc thé hién trong bang 3.

Ttr bang 3 cho thay, cac thanh phan cia thang do
4 khai niém “phan tich tinh thé TTCL”, “hoach dinh
TTCL”, “thyc thi KQKD dap ung TTCL”, “danh gia
va diéu chinh TTCL” va “KQKD” cua cac chudi

=
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Bang 1: Khai niém va cac thang do trong nghién cuu

STT Khadi niém va thang do Ngudn
I | Phan tich tinh thé TTCL Boyd & Fulk, 1996;
1 Nhan dang, phan tich va cap nhat dugc dﬁy du, kip thoi cac bién s6 moi Powell, 1992; Aaker,
truong tac dong tdi hoat dong kinh doanh cua SBU 2007
2 Tién hanh phén doan va lya chon TTCL dam bao muc ti€u va yéu cau
3 Nghién ctru TT bai ban, cap nhat thong tin vé khach hang, DTCT trén
cac TTCL
4 Cong ty nghién ctru mdt cach h¢ théng vé c4c san phrflm moi, cac hoat
dong thu mua va dau tu
II | Hoach dich TTCL Kukalis, 1991; Pearce
5 Xay dung cac muc ti€u dai han rd rang va phu hgp cho cac TTCL theo etal., 1987; Aaker
dinh hudng khach hang va thi truong 2007, David 2015.
6 Céc CL thi truong va CL canh tranh phu hop véi muyc tiéu cua TTCL
7 Dé xuit gia tri cung tmg phu hop, khac biét cho cic TTCL
8 Quan hé dbi tac dugc duy tri va phat trién bén viing trén cac TTCL
III | Thuc thi KHKD dap &rng TTCL David 2015; Aaker,
9 Cong ty x4c 1ap dugc cac KHKD phu hop dé thuc thi trén thi truong 2007; Nguyén Hoang
10 | Cong ty tién hanh dinh dang cac nguon luc can thiét dé trién khai cac noi | Viét, 2010; MiSankova
dung CL thi truong & Kocisova, 2014;
11 [ Cac KHKD dap img thi truong duoc td chirc va lanh dao CL hiéu qua Slavik, 2009
12 | Bo may quan tri DN chimg t6 ¢ kha ning tot dé ing xtr nhanh va hiéu
qué véi su phat trién kip thoi
13 [ Cong ty xiy dung duoc vin héa DN hd trg tot cho CL thi truong
14 | Cong ty thiét 1ap dwoc co ché khen thudng va khuyén khich cac nhan
vién trong thyuc thi CL thi truong
15 | Céng ty tao 1ap va van hanh ciu trac td chirc phit hop trong thuc thi CL
thi truong
IV | Panh gia va diéu chinh TTCL David, 2015; Ginter et
16 | Cac muc tiéu va dinh huéng TTCL cta cong ty dinh ky dugc danh gia al., 1985; Kukalis,
theo céc tiéu chi cu thé. 1991
17 | Céc nha quan tri thuong xuyén danh gia vé CLTT va CLCT cua cong ty.
18 | Cac muc tiéu TTCL duoc diéu chinh dinh ky, phii hop véi nhiing thay
doi trén TTCL
19 | Céc diéu chinh vé TTCL duoc thong bao rong rai va kip thoi trong toan
bd cong ty
V | Két qué kinh doanh trén TTCL David, 2015
20 | TTCL c6 tang truong doanh thu nhu ky vong cua cong ty
21 | TTCL cé tang truong thi phan nhu ky vong ciia cong ty
22 | TTCL c6 tang truong lgi nhuan nhu ky vong cua cong ty

(Nguon: Tong hop ciia tac gid)

kinh doanh ban 1¢ dién thoai di dong déu c6 hé so tin
cay Cronbach’s Alpha 16n hon 0,7, hé $6 tuong quan
bién téng > 0,5 déu dap ung tiéu chuan kiém dinh
(Hoang Trong & Chu Nguyén Mong Ngoc, 2008).

Sau khi kiém dinh d0 tin cdy, bai viét tién hanh
phan tich EFA dé phan tich mdi twong quan giira cac
bién, tir d6 tao dung cac yéu tb va thanh phan 16n dé
hinh thanh nén céc khai niém nghién ctu cia mod
hinh (Nguyén Pinh Tho & Nguyén Thi Mai Trang,

khoa hoc =
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Bang 2: Thong ké mdu nghién civu

Pic diém SO nguoi Ti trong
Vi tri Cép doanh nghiép 109 39,49%
quan ly Chp cira hang 167 60,51%
Cellphone S 24 8,70%
Hoang Ha Mobile 28 10,14%
Thegioididong.com 41 14,86%
FPT Shop 35 12,68%
TechOne 21 7,61%
Doanh nghiép | ClickBuy 23 8,33%
Shop Dunk 19 6,88%
Didongthongminh.vn 18 6,52%
Chung Mobile 17 6,16%
MobileCity 18 6,52%
Viettel Store 32 11,59%
Téng 276 100%

(Nguon: tac gid)

2009). Theo Gerbing va Anderson (1988), bai viét
sit dung phwong phap trich xuat Principle Axis
Factoring v&i phép xoay Promax, hé sb tai Factor
Loading 0,4 trong phan tich EFA (do kich c¢& mau
276>250).

Két qua trén cho thdy Hé s6 KMO cao (bang
0,901>0,5), gia tri kiém dinh Bartlett’s ¢6 mirc N
nghia Sig.= 0,0000, gié tri Eigenvalues dat 1,030>1;
trong d6 phuong sai trich dung dé giai thich cac
nhan t§ dat 52,344% >50%. Phan tich EFA trich
duoc 5 nhom nhan t6 hoi tu theo 5 nhém nhan t6
trong mo hinh dé xuét, cho thy cic nhom nhan tb
hoan toan phu hgp véi mé hinh nghién ctru dé xuét.

4.2. Phén tich nhan té khing dinh

Thang do ctia nghién ciru tiép tuc dwoc phan tich
nhan t6 khing dinh CFA. Theo két qua phan tich
CFA, céc chi sd chinh cia mo hinh bao gom 02/df
=1.328 <2; GFI =0,920; TLI = 0,968; CF1= 0,973
> 0,9; RMSEA = 0,035 < 0,05. Céc chi s6 nay dam
bao d6 phu hop tt cia dit liéu véi mo hinh nghién
cuu theo Hair & ctg (20006).

Dua trén céac chi s6 hdi quy chuin hoa va hé sb
twong quan cua cac bién s tir két qua phan tich
CFA, bai viét tinh toan dugc cac chi sd vé do tin cay
tong hop (CR), cac chi sb v& gia trj hoi tu va gia trj

phan biét cta cc bién s6 nhu bang 6. Theo Hair &
ctg (2006), thang do dat yéu cau vé d tin cay tong
hop khi phuong sai trich trung binh (AVE) > 0,05 va
dat dugc gia tri phan biét khi AVE > MSYV, va can
bac hai AVE (SQRTAVE) cia mdi bién 16n hon hé
s6 tuong quan giita bién d6 véi cac bién sd khac
trong md hinh. Nhur trinh bay trong bang 6, cac bién
s6 ctia mo hinh nghién ctru déu thoa mén t6t cac yéu
cau ndi trén.

4.3. Phén tich twong quan tuyén tinh

Sau khi cac thang do dugc kiém dinh, bai viét
tién hanh phan tich mé hinh cdu tric tuyén tinh
(SEM), gitp kiém dinh cac gia thuyét nghién ctru
dit ra ban dau va xac dinh giai doan nao anh hudng
manh nhat dén KQKD ciia DN. Theo két qua phan
tich SEM, cac chi s6 chinh déu dam bao yéu ciu
trong phan tich. Hién twong Heywood khong xuit
hién trong qua trinh udc lugng SEM cho thdy mo
hinh phu hop véi dir liéu thi treong.

Két qua udc luong cac tham sé chinh dugc trinh
bay ¢ Bang 7. Theo d6, “phan tich tinh thé TTCL”,
“hoach dinh TTCL”, “thyc thi KHKD dap ung
TTCL” va “danh gia va diéu chinh TTCL” ¢6 anh
hudng dwong dén KDKD cua DN (H1: p=0,219; p
=0,003; H2: B =0,209; p = 0,006; H3: p =0,401; p

=
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Bang 3: Thang do, hé sé tirong quan bién tong ciia cac muc héi va Cronbach a

Ma héa Thang do, muc héi va Cronbach a Hé sb tuong Alpha néu
quan bién loai bién nay
tong
Phan tich tinh thé TTCL, a = 0,822
PT1 Nhan (jang, phéan tich va cap nhat duogc déy du, kip thoi
cac bién sO0 moi truong tac dong toi hoat dong kinh 0,638 0,779
doanh cua SBU
PT2 "ljien l}an{l phfm doan va lya chon TTCL dam bao muc 0.722 0,740
ti€u va y€u cau ]
PT3 Nghién ctru TT bai ban, cap nhat thong tin vé khach 0.583 0.803
hang, PTCT trén cac TTCL ’ ’
PT4 Cong ty nghién ctiru mot cach hé thong veé cac san pham
A A s a2 0,641 0,778
mdi, cac hoat ddng thu mua va dau tu
Hoach dich TTCL, a = 0,806
HD1 Xay dung cac muc ti€u dai han rd rang va phu hop cho 0.637 0.750
cac TTCL theo dinh huéng khach hang va thi truong i >
HD2 Cflc QL thi truong va CL canh tranh phu hop véi muc 0.654 0.743
tiéu cua TTCL
HD3 Peé xuat gia tri cung ing phu hop, khac biét cho cac 0,589 0.773
TTCL. _
HD4 Quan hé d6i tac duoc duy tri va phat trién bén viing trén 0.610 0.763
cac TTCL
Thuc thi KHKD dap wng TTCL, a = 0,861
TT1 CE)ng t_y xac 1ap duoc cac KHKD phu hop dé thuc thi 0.628 0.841
trén thi truong
TT2 Cong ty ti€n hanh dinh dang cac ngudn luc can thiet dé 0.648 0.838
trién khai cac ndi dung CL thi trudng ’ >
TT3 C.alc dap{ ung thi truong dugc to6 chirc va lanh dao CL 0,594 0.846
hiéu qua _
TT4 B6 may quan tri DN ching té ¢6 kha ning t6t dé tmg xir
NN - A1 2 0,619 0,842
nhanh va hiéu qua véi sy phat trién kip thoi
TTS C(?ng t‘y xay dung dugc van héa DN ho trg tét cho CL 0.637 0.840
thi truong
TT6 Cong ty thiét 1ap duoc co ché khen thudng va khuyén 0.621 0.842
khich cac nhan vién trong thuc thi CL thi truong ’ >
TT7 | Céng ty tao 1ap va van hanh céu trac té chirc phu hop
trong thuc thi CL thi truong 0,648 0,838
Panh gia va dieu chinh TTCL, a = 0,798
DG1 Cac myc tiéu va dinh huéng TTCL cuia cong ty dinh ky 0.680 0.710
dugc danh gia theo cac ti€u chi cu thé i >
DG2 Cac nha quan tri thuong xuyén danh gia vé CL thi
X ) A 0,577 0,763
truong va CL canh tranh cua cong ty
DG3 Cac muc tiéu TT(;L duoc diéu chinh dinh ky, phu hop 0.614 0.745
voi nhfrng thay do6i trén TTCL > >
DG4 Ce}c. diéu Chll:lh ve T:FCL dugc thong bao rong rai va kip 0.569 0.767
thoi trong toan bg céng ty
Két qud kinh doanh, a = 0,802
KQKDI1 | TTCL c6 tang truédng doanh thu nhu ky vong cua cong ty 0,682 0,692
KQKD2 | TTCL cé tang trudng thi phan nhu ky vong ctia cong ty 0,623 0,755
KQKD3 | TTCL c6 tang trudng loi nhudn nhu ky vong ciia cong ty 0,639 0,739
Nguon: Tong hop dir liéu diéu tra
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Bang 4: Két qua phan tich EFA

Bién quan

He s0 tai clia cac thanh phan

sat 1

2

3 4 5

TT2 0,769

TT3 0,715

TT5 0,677

TT4 0,668

TTI 0,635

TT7 0,612

TT6 0,577

PT2

0,893

PT1

0,695

PT4

0,694

PT3

0,634

HD2

0,758

HD3

0,704

HDI1

0,698

HD4

0,678

DG1

0,856

DG3

0,685

DG4

0,653

DG2

0,618

KQKD1

0,830

KQKD3

0,697

KQKD2

0,549

Nguon: Két qua xie 1y dir liéu

Bang 5: Két qua kiém dinh KMO va thang do Barlett

KMO and Bartlett’s Test
KMO Measure of Sampling Adequacy 0,901
Bartlett’s Test of Sphericity | Approx. Chi-Square 2528.166
Df 231
Sig. 0,000

Nguon: Két qua xir Iy diF liéu

= 0,000; H4: B = 0,196; p = 0,016). Céc gia thuyét
dua ra déu duoc chip nhan, khong c6 gia thuyét nao
bi bac bo. Cac yéu té ciia md hinh giai thich duoc
62,8% mirc bién thién trong KQKD ciia DN.

Nghién ctru nay st dung Bootstrap véi N = 600,
két qua cho thay do chéch tuy xuat hién nhung
khong nhiéu va 16n nén ude luong trong mé hinh c6
thé tin cay duoc.

5. Thao luan

M5 hinh nghién ciru d& xuit gdm 4 thanh phan
cia QTTTCL va KQKD trén TTCL cta DN. Sau
kiém dinh so b, CFA va SEM, két qua nghién ciru
da chimg minh anh huong 4 yéu t tac dong cing
chiéu va tich cyc dén KQKD cua DN (p-value <
0,05, ddu cua hé sb hdi quy chua chuin héa déu
mang diu duong), do d6 ca 4 gia thuyét déu dugc
chip nhén (bang 9).

=
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Chi-square= 264.238; df= 199; P = .001
o7 ;Chi-square/df = 1.328
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Hinh 2: Két qua kiém dinh CFA
Bang 6: Cac chi 56 vé dé tin cdy t(fng hop, gia tri hoi tu va gia tri phdn biét cua bién

CR AVE MSV | MaxR(H) 1 2 3 4 5
Phan tich TTCL 0,825 | 0,543 0,322 0,836 0,737
Hoach dinh TTCL 0,807 | 0,512 0,300 0,811 0,538%** 0,716

Thuc thi KHKD déap ung TTCL 0,858 | 0,563 0,448 0,859 0,393%** | 0,322%** 0,680

banh gia TTCL 0,800 [ 0,501 0,378 0,813 0,399%** | 0,464%** | (,585%** 0,708

KQKD cta DN 0,803 | 0,576 0,448 0,803 0,568%** | 0,547*** | 0,669%** | 0,615*** | 0,759

Ghi chii: CR - Chi s6 tin cdy tong hop (Composite Reliability), AVE - Phwong sai trich trung binh
(Average Variance Extracted), MSV - Phuwong sai chia sé lon nhdt (Maximum Shared Variance). SORTAVE
- can bdc hai ciia AVE la cdc s6 ddm trén dwong chéo, cdc s6 ngoai dwong chéo (nghiéng) la hé sé twong
quan giita cdc bién, p-value: *<0.05, **<0,01, ***<0.000.
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Hinh 3: Két qua mé hinh SEM
Bang 7: Két qua wdc lwong cdc nhdn t6 trong mé hinh nghién citu
H¢ s hdi quy chwa chuén héa (B) gﬁlg:ll;lo(:aq(?)’
Estimate S.E. C.R. P Label Estimate
KQKD <--- TTKHKD 0,432 0,086 5,010 Hkk 0,401
KQKD <--- PTTTCL 0,220 0,074 2,990 0,003 0,219
KQKD <--- HDTTCL 0,225 0,082 2,738 0,006 0,209
KQKD <--- DGTTCL 0,187 0,078 2,403 0,016 0,196

Nguén: Dit liéu diéu tra

Két qua nghién ctru cho thay “phén tich tinh thé
TTCL” ¢6 tim quan trong thir hai déi voi KQKD
ctia cac chudi kinh doanh ban 1¢ dién thoai di dong
(B = 0,219). Sau thoi gian dai chiu anh huong tiéu
cuc tu dai dich Covid-19, trong bdi canh phuc hdi
tang truong thi truong kha quan, cac nha quan tri

cua cic chudi kinh doanh nhan thirc 1o rang dugc
tdm quan trong cua giai doan phan tich tinh thé
TTCL dbi v6i sy thanh cong ctia minh. Vi vay, gan
nhu tit ca cac DN déu c6 su dau tu cin trong cho
cong tac tim kiém dir liéu, thu thap thong tin, phan
tich thi truong va dac biét 1a xac dinh TTCL. Phong

=
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Bang 8: Két qua wéc long bang Bootstrap

Moi quan hé SE SE-SE | Mean | Bias SE-Bias
KQKD | <--- | PTTTCL |.070 .002 218 -.001 ].003
KQKD | <--- | HDTTCL | .073 .002 208 -.001 |.003
KQKD | <--- | TTKHKD | .065 .002 404 .003 .003
KQKD | <--- | DGTTCL | .079 .002 .193 -.002 |.003

Ghi chu: se (se): sai léch chuan cua sai léch chuan; bias: do chéch, se(bias): sai léch chuan cua do léch

Nguon: Két qua xir Iy dit liéu diéu tra

Bang 9: Két qua kiém dinh gid thuyét nghién ciru

Gia thuyét Két luin
Hi. Phén tich tinh thé TTCL tac dong tich cuc t61 KQKD trén TTCL cua DN Chép nhan
H>: Hoach dinh TTCL tac dong tich cuc téi KQKD trén TTCL ciia DN Chép nhin
Hs: Thuc thi KHKD dap ing TTCL téc dong tich cuc t6i KQKD trén TTCL | Chéap nhan
H.: Panh gia va diéu chinh TTCL tac dong tich cuc t6i KQKD trén TTCL Chép nhan

van chuyén siu cdc nha quén tri cho thay cac chudi
kinh doanh déu nhén dinh TTCL hién tai cia minh
1a thi trudng khach hang tré tudi va Gen Z. Piéu nay
phan anh dung thyuc t& hién nay khi ma nhom khach
hang nay tao nén cac xu hudng tiéu dung trong xa
hoi, trai nghiém dau tién cac san phém méi va san
sang chap nhan muc gia cao dé c6 dugc su thoa man
nhu ciu va gia tri dugce cong nhan cta xa hoi (Kotler
va cong su, 2018). Nhan dinh dac biét dung vdi thi
truong dién thoai di dong, khi ma tbe do lam moi
san pham cia cac hing ngay cang nhanh va can sy
chu y, tiéu dung tir nhom khach hang nay.

“Hoach dinh TTCL” c6 anh huong thu ba tdi
KQKD cua cac DN nghién ctru, véi B = 0,209.
Nghién ciru thyc nghiém tai cic chudi kinh doanh
dién thoai di dong cho thay hdu hét cac DN déu thuc
hién hoach dinh TTCL véi cac ndi dung co ban bam
theo nhitng dién bién thi trudng va dinh huéng phat
trién chung. Cac muc tiéu kinh doanh trén thi truong
nhin chung dugc lua chon cAn than, dam bao cac
yéu cau vé tinh kha thi va thach thirc cho mdi cip
béc thuce hién va da phan déu hudéng dén két qua cai
thién doanh s6 ban va lgi nhuan. Theo d6, CL thi
truong va CL canh tranh duoc hoach dinh chua théat
su rd rang, ma cha yéu dugc xac 1ap theo huéng mo
rong quy mo hoat dong dya trén thé manh thuong

hiéu hodc chi phi hoat dong. Diéu nay da dan dén
viéc cung ung gia tri khach hang cho TTCL - thi
truong khach hang tré tudi va Gen Z - tip trung vao
cac gia tri chinh yéu 1a “su sdn c6”, “ché do bao
hanh”, “uy tin” va “chi phi”.

Yéu t6 tac dong manh nhét, c6 y nghia quan
trong nhat déi v6i KQKD trén TTCL 1a “thuc thi
KHKD dép tmg TTCL”, véi B = 0,401. Diéu nay
phan 4nh 18 nét cac nd luc trong thyc thi hién tai cia
cac chudi kinh doanh ban 1¢ dién thoai di dong.
Trude hét, cac DN ¢b giang tim kiém va da dang hoa
ngudn cung san pham dé giai quyét nhitng khé khin
trong viéc van chuyén hang hoa, tinh trang khan
hiém san pham trén thi truong. Cung véi do, cac
chudi kinh doanh béan 1¢ dién thoai di dong tiép tuc
tao nén nhitng khac biét trong kinh doanh trén thi
truong béng cac dich vu ban hang va hau mai, nhu
hd trg ngudi mua tra gop, hay chinh sach thu doi
dién thoai cii, tri an khach hang, khuyén mai lén vao
cac dip ddc biét trong ndm... Nhiing chinh sach nay
da taic dong manh téi y dinh mua cda thi truong
khach hang tré tudi khi ma chua c6 diéu kién tai
chinh qua du thira, nhung lai luén mong muédn s&
hiru san pham méi. Cac chudi kinh doanh ciing dang
dan c¢6 nhimng hanh dong cu thé trong viéc gia ting
thwong mai dién tir trén cac nén tang sd va mang xa

khoa hoc =
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hoi nhu chao hang, ban hang hay don gian chi Ia
truyén théng, quang cao va gidi thiéu thong tin nhu
Thegioididong.com, FPT Shop... Bén canh d6, mot
sO cac nha ban 1é chon md thém cac cira hang
thwong hiéu doc quyén nhu Thegioididong.com mé
chudi cira hang doc quyén TopZone cia Apple hay
Samsung ciing hop tac véi mot sé nha ban 1¢ dé mo
cac ctra hang ban riéng Samsung.

“Panh gia va diéu chinh TTCL” ¢6 mirc d anh
hudng thap nhat dén KQKD trén TTCL, véi p =
0,196. Mirc ¥ nghia thip ciia ndi dung danh gia va
diéu chinh TTCL ciing cho thdy cac DN nghién ciru
¢6 su quan tam va chu y t61 hoat dong nay it hon so
voi cac ndi dung khac. Thuc té, hoat dong danh gia
va diéu chinh TTCL cua cac chudi kinh doanh ban
1¢ da phan chi dimg lai & cac cudc hop danh gia cudi
ky, dua trén cic bao cao tong két kinh doanh véi cac
s liéu tai chinh, ma chua that sy ¢6 nhimng quy trinh
hay cong cu hiru hiéu dé danh gia két qua dat duoc
trén TTCL, tir 6 ¢6 nhiing diéu chinh mang tinh dai
han, chién lugc.

Tir cac két luan c6 dugc tir nghién ciru phia trén,
dé nang cao KQKD trén TTCL cua cac chudi kinh
doanh ban I¢ di¢n thoai di ddng, cac DN co thé thuc
hién theo mot s6 khuyén nghi giai phap nhu ap dung
cac cong cu phan tich tinh thé TTCL khoa hoc, nhan
dang va phan tich day du cac bién sé nhu cau cua thi
truong khach hang tré tudi, xac lap CL phat trién
theo dinh hudng khach hang, gia ting chit lugng va
b6 sung mcrl cac gia tri cung ung khach hang, phat
trién ngudn cung tmg, md rong hé thong cura hang
kinh doanh trong chudi tai cic quéan, huyén nhiéu
hon nita. Chudi cira hang ban 1¢ can van dung nhiéu
phuong phap ban hang khéc nhau nhu ban hang theo
truyén thong tai quay va ban hang theo hinh thirc
thuong mai dién tir, khi ma cac thanh phd trong
nudc déu cé ha téng internet dam bao, chat luong
t6t; can ting cudng dam bao t6i khach hang vé chat
luong san phdm, cam két voi khach hang cac
chuong trinh bdo hanh san pham; chu trong phat
trién nang lyc trung bay san pham; cha ¥ dén mar-
keting qua internet va cac cac ng dung truc tuyén.

Vé phia chinh phu, cin quyét tim cao hon nita
trong viéc thuc hién cac bién phap nham kiém soat

khoa hoc

va day Iui dai dich COVID-19; 4p dung cac bién
phap nhit quan, ddng bd, théng nhat tir Trung wong
dén dia phuong dé duy tri ca cung va cau trén thi
truong, duy tri san xuét, cung tng, luu thong, van
chuyén hang hoa, 6n dinh thi truong tiéu ding trong
nudce; thue hién ddng bo cac giai phap hd tro cho cac
doanh nghiép, nguoi dan chiy anh hudng cua dich,
nhu: hd trg thanh khoan, duy tri cho vay, mién giam
131 sudt cho vay, khoanh ng, gian ng, ndi 1ong cac
diéu khoan tra ng; chu trong cac gidi phap thic day
phat trién kinh té tur nhan, kinh té s6; pha rong inter-
net, thué bao di dong nhiéu hon t6i nguoi dan, dic
biét 1a mién nii, vung sau.

6. Két luan

Dudi goc d6 1y thuyét, nghién ctru nay da kiém
dinh dugc muc d§ tac dong cua cac giai doan
QTTTCL dén KQKD trén TTCL ciia chudi kinh
doanh ban 1¢ dién thoai di dong. Két qua khao sat
da thé hién duge su anh huong khac nhau cua tirng
giai doan trong quy trinh QTTTCL dén KQKD
trén TTCL, trong d6 thyc thi KHKD déap ung
TTCL c6 tac dong tich cyc nhat dén KQKD. Két
qua nghién ciru pht hop véi mot sé cac két luan
nghién cuu trudc. Dya trén két luan c6 duoc, mot
s6 khuyén nghi chinh sich da duoc néu ra nhu
nhan dang va phan tich day du cac bién sé nhu cau
cta thi truong khach hang tré tudi, gia ting chat
luong va bd sung moi cac gia tri cung tng khach
hang, phat trién ngudn cung tmg, mé rong hé
théng cira hang kinh doanh, cam két cac chwong
trinh bao hanh san pham.

Bén canh cac két qua néu trén, nghién ctru ndy ¢
mot s& han ché nhét dinh. M6t 13, nghién ctru duoc
thue hién tai thanh phé Ha Noi nén tinh dai dién
chua cao. Vi vay, chua lam rd duogc qua trinh ap
dung QTTTCL tai cac DN nghién cuiu & cac dia
phuong khéc trong nudc. Bén canh d6, khach thé
nghién ctru 13 chudi kinh doanh ban 1¢ di dong, vi
vay chua thé ¢ cai nhin toan dién vé tac dong cua
QTTTCL t61 KQKD ctia nhém cac DN ¢ linh vuc
kinh doanh thuong mai khac.

Céc han ché va két qua cua nghién ctru nay co
thé goi ¥ mot s6 hudng nghién ctru tiép theo. Mot 13,
m¢& rong pham vi diéu tra khao sat ra nhiéu cac dia

=
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phuong khéc trong nudc, dé cac két luan nghién ciru
¢6 tinh dai dién cao hon. Hai 13, c6 thé ap dung mo
hinh nghién ctu ndy cho nhém dbi twong nghién
ciru 1a céc doanh nghi¢p trong cac linh vuc khéc
trong nudc, dé bd sung nhitng danh gia thuc trang co
y nghia hon trong vi¢c &4p dung QTTTCL cho da
dang cac loai hinh doanh nghié¢p. Cac nghién ctru
sau ndy s& la sy bd sung hon nita vao khung ly
thuyét mdi quan hé giita cac giai doan QTTTCL véi
KQKD cua DN. ¢
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Summary

Cellphone market is identified as one of the
fastest growth markets. Market opportunities for
cellphone retailers such as Thegioididong, FPT
Shop, Hoangha Mobile, Cellphones, ClickBuy...
become very potential and attractive. However,
with the complex fluctuations of the current busi-
ness environment require mobile retailers need to
further follow market developments to identify,
adapt and meet the requirements of the market and
business environment. Effective application of
strategic market management principles will help
businesses capture product, market information,
customers, process of product supply chain opera-
tion, determine a reasonable business model, man-
age and operate the store chain effectively, and
enforce optimal business plans. This article is made
to consider the effects of strategic market manage-
ment to the business results of mobile retail chains.
Implementing a survey with a sample of 276
administrators, with 4 research hypotheses, the arti-
cle has demonstrated the influence of stages in
strategic market management to the business results
of the cellphone retail chains, based on Cronbach's
Alpha, EFA, CFA, SEM, and Bootstrap tests. From
the conclusions, the article provides a number of
solutions recommendations to improve business
results for businesses through improving activities
in the strategic market management process at the
enterprise.
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