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@di viét nghién ciru nhitng nhdn 16 tac dong dén dong lyc lam viéc cua nhan vién tai VNPT cdc
tinh vung Tdy Nguyén. Dua trén cdc ly thuyét vé dong luc, mé hinh cdc nhan to tac dong dén

dong e ciia Kovach va mt sé nghién cieu triede két hop voi nghién cieu dinh tinh, nghién civu nday da dé
xudt mé hinh va thang do cdc nhdn t6 tic dong dén dong lwc ciia nhan vién VNPT cdc tinh Tdy Nguyén.
Dua trén két qua khdo sat div liéu tir mot mau 280 phcfn tk, thue hién kiém dinh do tin cdy cua thang do,
phan tich nhén t6, phan tich twrong quan va hoi quy, két qua ciia nghién ciru da xdc dinh dwgc 8 nhén t6 va
mike d¢ tac ddng cia cac nhdn t6 dén dong lic lam viéc cia nhdn vién, theo thir tw lan lwot la: (1)Thu nhdp
va phuc loi, (2) Su hé tro cua ldanh dao, (3) Piéu kién lam viéc, (4) Chinh sach khen thuong va cong nhan,
(5) Chinh sdch phat trién va thang tién, (6) Yéu to cong viéc, (7) Quan hé véi dong nghiép, (8) Van héa
doanh nghiép. Két qua cé dwge tir nghién ciru la goi ¥ quan trong trong viéc xdy dung cdc giai phdp nham

ting cwong dong lic, ting sw gan két va hiéu sudt lam viéc cia nhan vién tai VNPT viing Tdy Nguyén.

Tir khéa: Pong lyc, nhan vién, phan tich nhéan t6, VNPT, Tdy Nguyén.

JEL Classifications: C12, M50, M12, M54

1. Dat van dé

Céch mang cong nghiép 4.0, sy thay d6i nhanh
chong cia moi truong kinh doanh dang dét ra nhiing
co hoi va nhing thach thire v6 cung to 16n cho sy
d6i méi va phat trién ciia cac doanh nghiép. Trong
bbi canh méi nhén lyc dan tré thanh nguodn lyc quan
trong nhét, quyét dinh ning luyc canh tranh ctia
doanh nghiép thay thé cho vai tro ciia cac yéu to
truyén thong nhu tai chinh, cong ngh¢, nguyén vét
lidu... Con nguoi chinh 1 chia khéa tao ra von, phat
minh va st dung cong ngh¢ mdi va nhimg y tuong
moi va ngay cang trd thanh yéu t6 tai san quan trong
nhat coa bat ky t6 chirc nao (Khan K.U 2010). Cé
nhiéu yéu t6 tac dong dén ning suat cua ngudi lao
dong, trong do dong luc lam viéc dugc xem la yéu

t0 quan trong nhat, tir d6 tic dong dén hiéu suat
cong viéc chung cua to chic (Kuranchie-Mensah
2016). Nguoi lao dong khi khong c6 dong Iyc lam
viéc cao, s€ khong hoan toan dat tam tri va suc luc
ciia minh vao cong viéc, ho chi lam viéc theo yéu
cdu cua cap trén, mién cudng, lam sao dé khong bi
nhic nhé 1a da. Ho khong dit trai tim minh vao cong
viéc, vao sy hai long ctia khach hang va muyc ti€u
ctia doanh nghiép. Ho quan tim nhiéu dén su thanh
cong cia cd nhan hon la thanh cong cua doanh
nghiép... Mot ngudi lao dong, néu khong c6 dong
luc 1am viéc cao, ho s& khong khat khao vuon 1én,
lam viéc thiéu nhiét tinh, thiéu tinh than cong hién
va tap trung cho cong viéc, ho s€ nhu “cai xac khong
hon” trong td chirc ciia minh. Tao ra dong luc lam
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viéc cho nhan vién la diéu kién quan trong nhét dé
dat hiéu suét cao va muc tiéu cua cac doanh nghiép
(Devadass 2011). Trong quan tri doanh nghiép, vin
dé quan trong ‘nhét chinh Ia cdm nhén chinh xac céac
yéu tb thiic diy dong lyc lam vige cua nhén vién,
trén co s d6 méi thay ddi va diéu chinh chinh sach
tao dong luc (K. Kovach 1995).

Tai céc tinh ving Tay Nguyén v6i mdt khu vuc
thi trudng khong 16n, nganh vién thong ngoai VNPT
con ¢6 rat nhiéu doanh nghiép kinh doanh trén ciing
cac loai dich vy, ap luc gitr thi phén, gilr khach hang
dién ra v6 cuing khdc liét, nhan vién cia VNPT phai
lam viéc voi cuong do cao va chiu khong it ap luc
trong cong vi¢c. Hang nam, s6 lugng nhan vién nghi
viéc hodc chuyén qua cac doanh nghiép khac dang
¢6 xu huong tang 1€n, viéc thu hut lao dong gioi gap
nhiéu kho khan. Céac chinh sach tao dong luc chua
thay d01 kip dé thich ung, cac nghién ciru chuyén
sau vé van dé ndy ciing chua duoc thyc hién. Day
chinh 14 1y do dé thuc hién nghién ctru nay v6i muc
dich: (1) xac dinh cac yéu té quan trong nhat anh
hudng dén dong luc lam viéc cia nhan vién tai
VNPT céc tinh Vung Tay Nguyén; (2) do luong
mirc do tac dong cua timg yéu td dén dong luc lam
viéc ctia can bo nhan vién; (3) dé xuat ham y quan
tri nham tao dong luc lam viéc cho can bd nhén vién
va giup VNPT céc tinh nang cao dugc ning suat lao
dong, thu hat, gitt chan dugc nhan tai gén bo dai lau
voi cong ty.

2. Co s6 Iy thuyét va mé hinh nghién ciru

2.1. Dong lyc lam viéc

Dong luc 1a sy khat khao va ty nguyén cua con
nguoi nham ting cuong sy nd luc dé dat duge muc
dich hay mot két qua cu thé (Herzberg 1959). Dong
lyc ciling chinh 1a mot qué trinh tim 1y thic day va
duy tri hanh dong ctia ca nhén lién quan dén cong
viéc, nhiém vu hodc t6 chirc cta ho (Hitka 2019).

Pong lyc dong mot vai trd quan trong dbi voi
nang suat ctia nhan vién va 1a mot trong nhitng thanh
phan chinh cta qué trinh quan ly, cac nha quan ly va
lanh dao can c6 hiéu biét ddy du vé cac yéu t6 va luc
luong tang cudng dong luc. Nhu vay, dong luc la
mot yéu to chinh cua tiém ning lao dong ma nhan
vién trai qua tai noi lam viéc ctia ho c6 lién quan mét
thiét dén nang suat cia nhan vién (Cantele 2018).

Dong lyc cia nguoi lam viée chiu tac dong boi
rat nhiéu yéu td, cac nghién ctru hién tai déu kha
thdng nhit voi ba nhom nhan té sau:

khoa hoc

-Nhoém 1: Nhiing yéu té thudc vé con ngudi. Day
1a nhitng yéu t6 noi tai, xudt hién trong chinh ban
than mdi nguoi, thuc ddy con ngudi 1am viée nhu: loi
ich ciia mdi nguoi, myc tiéu ca nhan, thai do cua ca
nhan, nang lyc c4 nhan, thdm nién, kinh nghiém.

- Nhém 2: Cac yéu té bén ngoai danh hudéng dén
nhén vién nhu: van héa té chirc, cac chinh sach vé
ngudn nhan lyc.

- Nhoém 3: Cac yéu té thudc vé ndi dung ban chat
cong viée. Pay 1a cac yéu td chinh xac dinh mure
lwong cua nguoi lao dong trong mot t6 chuc, chang
han nhu sy 6n dinh va ty chd ctia cong viéc, mic do
chénh 1&ch ctia mdt nhi€m vy, trach nhi¢m, d phirc
tap cua nhiém vu va stic hép dan cia cong viéc.
(Quan 2013)

2.2. Tong quan nghién ciru

Do tinh chat va tam quan trong cua viéc tao ra
dong luc 1am viéc cao cho nhén vién, nhitng nghién
ctiru dé nhan biét vé cac nhan to tac dong dén dong
luc da thu hat nhidu nha nghién ctru tham gia. Mot
trong nhitng nghién ciru xut hién kha sém, duoc
tmg dung rong rai va duogc phat trién rat da dang boi
nhing nha nghién ctru tiép theo 1a mo6 hinh 10 nhan
t6 cua Kennett S.Kovach (Kovach’s Ten Factor
Model). Trong mé hinh nay tir viéc phat trién két
qua nghién ctru ciia Foreman Facts (1946), Kovach
da tong hop duoc 10 nhan t6 tac dong dén dong luc
ctia nhan vién bao gém: (1) Cong viée tha vi; (2)
Pugc cong nhan diy di thanh tich; (3) Cam nhén
vai tro ca nhén; (4) Cong viéc on dinh; (5) Luong
cao; (6) Su thang tlen va phat trlen nghé nghiép; (7)
Piéu kién lam viéc tdt; (8) Su gin bo cua cap trén
v6i nhén vién; (9) Xt 1y ky ludt khéo Ieo, té nhi;
(10) Su gitip d& cua cap trén dé giai quyét nhimg
vén d& ca nhan (Kovach 1987). ,

R4t nhiéu nha khoa hoc da tiép tuc phat trién
nghién ctru cua Kovach cho nhiéu nganh nghé va linh
vuce, tai nhiéu qudc gia dé bo sung, diéu chinh nhing
nhan t6 tic dong dén dong luc ctia nhan vién cho phu
hop v6i bdi canh nghién ctru cua minh, dién hinh
nhu: Charles va Mashal (Charles 1992), Wong, Siu va
Tsang (Wong 1999), Yang (Yang 2011), Barzoki va
cong sy (Barzoki 2012), Taguchi N (Taguchi 2015),
Khan va cong su (Khan, et al. 2014)... .

Tai Viét Nam, cac nghién ctru phat trién tr mo
hinh Kovach ciing dugc thyc hién kha nhiéu cho
nhiéu linh vuc khac nhau. Trong khoang 5 ndm gan
day cling da c6 mot sd nghién ciru trong nganh vién
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thong noi chung va cac VNPT ¢ cac dia phuong.
Trin Dinh An va Ngoé Huynh Huong (2021) kham
pha cac yéu t6 anh huéng va muc do tac dong cua
chung dén dong luc 1am viéc cta nhén vién trong
Cong ty C6 phan Vién thong Thé Ky da xac dinh
duoc 7 nhan td tac dong dén dong luc cuia nhan vién
gdm: quan Iy tryc tiép, thu nhap va phuc lgi, chinh
sach khen thudéng va céng nhan, moi truong lam
viéc, thuong hiéu va vin hda, cong viéc 6n dinh
(Tran DPinh An 2021). Nghién curu cua Lé Quang
Hung va cong su da xac dinh dugc cac nhan td tac
dong dén dong lyc ciia VNPT tai thanh phé Hb Chi
Minh, bao gém Luong va phtc 1¢i, Su tu chu trong
cong viéc, Lanh dao truc tiép, Cong viéc tha vi va
thach thtrc, Chinh sach khen thuong va cong nhan,
Khoan quan dia ban (L€ Quang Hung 2019)...

2.3. M6 hinh cdc yéu 16 dnh huwong dén dong
lwc lam viée

Dua trén nén tang 1y thuyét va mo hinh vé cac
yéu tb tac dong dén dong luc lam viéc cia nhén vién
ctia Kovach (1987), két hop véi viéc tham khao cac
md hinh nghién ciru cua cac tac gia trong nudc,
nghién ctru ndy d dé xuat mo hinh ban diu bao gdm
nhan tb tac dong dén dong luc tai VNPT cac tinh
viung Tay Nguyén nhu sau: (1) Sy hd trg cia linh
dao, (2) Thu nhép va phuc lgi, (3) Chinh sach khen
thuéng va cong nhan, (4) Quan hé véi dong nghiép,
(5) Van hoa doanh nghiép, (6) Yéu tb cong viée, (7)
Chinh sach phat trién va thang tién, (8) Piéu kién
lam viéc. Cac dé xuit nay dwoc thao ludn véi 30
quan tri cAp trung va nhén vién dang cong tac tai
VNPT céc tinh ving Tay Nguyén. Két qua nhdn
duogc cua qua trinh thao ludn chu yéu 1a sy thay doi
hodc diéu chinh cach dién dat cac yéu té ciing nhu
thang do sau nay.

Sw hé tro cua lanh dao déi véi nhéan vién: Lanh
dao 13 nguoi dinh hudng, tao cam hing va niém tin
cho nhan vién thuc hién cong viéc, nhét 1a trong bdi
canh khing khoang, cang thing va nhiéu kho khan.
(Kovach 1987) cho rﬁng dé tao dong luc cho nhan
vién thi cp trén phai t6n trong va tin ciy nhan vién,
xem nhén vién la thanh vién quan trong trong t6
chire. Khi can gop ¥, phé binh nhén vién, cap trén
phai thé hién sy khéo 1éo, t& nhi. Pdng thoi cap trén
phai thé hién su quan tdm, hd tro nhan vién trong
gidi quyét cac van dé ca nhan, cac kho khan cua
nhan vién. Khi lanh dao quan tam, ling nghe v kién
ctia nhén vién va hiéu duoc nhu cau ciia ho, viée d6

s& lam tang chét lugng cong viée va s& co tic dong
tich cuc vao to chirc (Nguyén Ngoc Duy Phuong
2017), (Nguyén Thi Phuong Hao 2019), (Lé Quang
Hung 2019).

Thu nhdp va phiic loi: Thu nhap bao gom tién
lwong va cac dai ngd tai chinh, yéu to nay chi vé& moi
loai phan thudéng ma mot ca nhan nhan dugc dé do6i
liy stc lao dong ciia minh. Thu nhap va phuc lgi thé
hién & nhu cau sinh Iy va an toan trong thuyét nhu
cau cua Maslow (1943), 1a yéu t6 quan trong nhat d6i
v6i nhan vién trong rat nhiéu nghién ctru trude day.
Theo Kovach, dé tao dong luc 1am viéc cho nhan
vién thi tién lwong ma nhin vién nhan dwoc phai
twong xtng véi két qua 1am viéc, dam bao cudc sdng
c4 nhan va duoc ting lwong khi hoan thanh tét cong
viée (Kovach 1987). Luhans ciing cho rang tién
luong tao ra dong luc manh cho nhan vién khong chi
1a viéc dap ung dugc nhimng nhu ciu cin ban cua
nhan vién ma con ca nhitng nhu ciu cip cao cia ho
(Luthans. 2011). Céac nghién ctru tai Viét Nam cling
da kiém chimg duoc sy tac dong nay (Nguyén Ngoc
Duy Phuong 2017), (Tran Dinh An 2021).

Chinh sdach khen thuong va cong nhéan: Cong
nhan thanh tich thé hién khi nhan vién hoan thanh tét
cong viée, t6 chirc ghi nhan su dong gdp cua ho vao
thanh cong cua cong ty va ho dugc danh gia cao vé
nang lyc, diéu nay co thé dugc tao ra tir chinh ban
than ngudi d6 hodc tir sy danh gia cua cp trén, cia
moi ngudi (Kovach, 1987). Néu nhan vién hiéu rd sy
minh bach trong danh gia va cong nhan thanh tich,
mdi lién hé rd rang gitra két qua danh gia va phan
thuéng nhan dugc qua cac chinh sach khen thudng
s& c6 tac dong 16n trong viéc tao dong luc (Bartol
1998) va (Khan A 2018), (L€ Quang Hung 2019).

Quan hé véi dong nghiép: Trong mot t6 chuc,
néu moi truong lam viée trong do dong nghiép vui
vé, hoa dong, sin sang chia sé kinh nghiém va giup
dd trong cong viéc, tan tdm vdi cong viée, dang tin
cdy va trung thyc, sin sang phbi hop trong cong viéc
s& tao nén sy tin tudng va ton trong 1an nhau, qua dé
tao su thodi mai va tang dong luc lam viéc cho moi
nhan vién (Bui Thi Minh Thu 2014). Nghién ctru
cua Kangas va cong su (1999) truéc do ciing da
khéng dinh moi truong 1am viée ¢6 sy hd tro tir déng
nghiép 1a mot trong nhitng yéu t& anh huong dén
dong luc lam viéc va sy hai long trong cong viéc cua
nhan vién. (Kangas 1999), (Nguyén Ngoc Duy
Phuong 2017).
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Van hoa doanh nghiép: Van hoa doanh nghiép la
hé thong cac gid tri, niém tin, cac mdi quan hé va
quy tic Gmg xr trong doanh nghiép. Vian hoéa doanh
nghiép 13 co s va nén tang cho cac hanh vi va hoat
dong ciia mdi thanh vién trong to chic (Nguyén
Trudng Son 2021). Vin hoa doanh nghiép tao diéu
kién cho tat ca cac thanh vién nhén ra dugc nhiing
sac thai riéng ma mot t6 chirc mudn vuon tdi, tao ra
su cam két tw nguyén doi v6i nhing gi vuot ra ngoai
pham vi niém tin va gia tri cua moi ca nhan. Van hoéa
doanh nghiép déng vai tro rat quan trong trong viéc
xdy dung mdi truong lam viéc than thién, thic day
su hop tac, hd tro 1dn nhau giira cac thanh vién tir d6
tao ra dong luc lam viéc cho moi thanh vién
(Recardo 1997).

Yéu té cong viéc: Yéu td cong viée 1a sy da dang,
sang tao, mang tinh thach thirc, tao co hdi dé sir dung,
phat huy céc ky ning ca nhan. T6 chic cong viée hop
1y s€ tao dong luc 1am viéc ngay tir bén trong nguoi
lao dong, tao dugc sy thoa méan va hi€u qua cong
viée. Yéu t6 nay duoc phat trién tir yéu t “cong viée
thi vi”, “Su tu chi trong cong viéc” va “Cong viéc on
dinh” trong nghién ctru cua Kovach (1987). Nhiéu
mo hinh nghién ctru dugc thyc hién nhim xac dinh
yéu t6 dong vién nhan vién ciing chu trong vao cac
thuge tinh cua cong viée. Tai Viét Nam, nghién ciu
L€ Quang Hung (2019) cing cho thay vai tro ctia yéu
t6 ban chat cong viéc tic dong dén viéc tao sy himg
thu lam viéc cua cac nhan vién trong doanh nghiép.

Chinh séach phat trién va thing tién: Theo Tan va
Waheed (2011) cho rang su thing tién & dy chinh
1a cac hoat dong hoc tép vuot ra ngoai pham vi cong
viée trudc mat ctia nguoi lao dong nham mo ra cho
ho nhitng vi tri cao hon dwa trén co s¢ dinh huéng
tuong lai cta to chirc (Waheed 2011). Mot cong viée
moi ¢ thé phat huy ning luc ciia ngudi lao dong co
dong lyc 1am viéc nang suét va hiéu qua hon. Ciing
theo nghién ctru nay, sy théa man véi vi tri cong
viéc, c6 co hoi thang tién déu co anh hudng dén viéc
thuc hién cong viéc cia nhan vién, dac biét ddi voi
truong hop cac nha quan 1y cdp cao. Viée thing tién
phai dugc xem xét ca mot qua trinh lao dong lau dai
mot cach nghiém tac, cong bang, tién hanh cong
khai trong tip thé lao dong dua trén nhiing dong
gop, thanh tich, két qua thyuc hién cong viéc, nang
luc va nhu cau ctia ngudi lao dong nham dé bat ding
nguoi phu hgp véi vi tri cong viée va duge moi
ngudi tan thanh. Piéu nay cling dam bao dugc sy
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cong bang gitra cac nhan vién trong t6 chirc. N6 dem
lai loi ich cho t6 chirc va tao dong luc khuyén khich
ngudi lao dong phan ddu hét minh trong cong viéc
vi loi ich thiét thuc cua ban than va loi ich cia doanh
nghiép (Nguyén Ngoc Duy Phuong 2017).

Diéu kién lam viéc tot:

biéu kién lam viéc tdt, duoc trang bi déy du cac
trang bi dé hd tro cong viée, diéu kién an toan, vé
sinh lao dong, thoang mat, khong bi rui ro va c6 day
du cac thiét bi bao ho lao dong can thiét. Co s vat
chat cang diy du va hién dai thi nang suét lao dong
cang cao, giai phong dugc stc lao dong chan tay va
g6p phan gitp nhan vién thoai méi trong qua trinh
lam viéc (Kovach 1987). ‘

Ttr viéc phan tich va tong hop néu trén c6 thé dé
xudt cac gia thuyét va mo hinh nghién ctru nhu sau:

Mo hinh nghién ctru d& xudt (hinh 1)

Cac gia thuyél

Gia thuyet Hy:Su hd tro ciia lanh dao c6 anh hudng
thuan chiéu dén dong luc 1am viéc ctia nhan vién.

Gia thuyet 'Hp: Thu nhép va phuc loi c¢6 anh huong
thuan chiéu dén dong luc lam viéc ctia nhan vién.

Gia thuyét Hj: Chinh sach khen thuéng va cong
nhan c¢6 anh hudng thuan chiéu dén dong luc lam
viéc cua nhan vién.

Gia thuyét Hy: Quan hé voéi ddng nghiép c¢6 anh
hudng thuan chiéu dén dong luc 1am viéc cia nhan vién.

Gia thuyet 'Hs: Vin hoa doanh nghiép c6 anh huong
thuan chiéu dén dong luc lam vi€c cua nhan vién.

Gia thuyet Hg: Yéu t6 cong viéc c¢6 anh hudng
thuan chiéu dén dong luc lam viéc cia nhan vién.

Gia thuyét H7: Chinh sach phat trién va thing
tién c6 anh huong thuan chiéu dén dong luc lam
viéc cua nhan vién.

Gia thuyet Hg: Piéu kién lam viéc tot c6 anh huong
thuan chidu dén dong luc 1am viéc cua nhan vién.

3. Phwong phap nghién ciru

3.1. Quy trinh va phwong phadp nghién ciru

Pé thuc hién myc tiéu, nghién ctru nay duoc thuc
hién qua hai giai doan: (i) nghién ctu so b va (ii)
nghién ctru chinh thuec.

(i) Nghién ctru so bo duge thuc hién cha yéu
bang cac phuong phap nghién ctru dinh tinh nham
dam bao rang mo hinh nghién ctru va cac bién quan
sat clia cac thang do 1a phit hop voi ddi twong nhan
vién dang lam viéc tai VNPT cac tinh Tay Nguyén.
K¥ thudt sit dung trong nghién ctru so bd 1a phong
vén sdu (in-depth interview) va thao luan nhom.
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- ~ H,
Su hd trg ciia lanh dao
& J
% 3 H,
Thu nhép va phuc loi
\ J
e N H;
Chinh sach khen thudng va
cong nhan
. J
( ) Hy
Quan hé v&i ddng nghiép
L ) bong luc
p 5 lam viéc
F cua nhan
Vin hoa doanh nghiép vién
N J
e T N H
Y¢éu to cong viée
N J
- N H
Chinh sach phat trién va ’
thang tién
- J
( R Hs

biéu kién lam viéc tot
L y,

(Nguén: Tac gid dé xuat)

Hinh 1: M6 hinh nghién cieu dé xudt

Phong van siu duoc thuc hién véi cac nhan su
quan ly bao gdm Pho Giam déc VNPT céc tinh;
truong cac phong: Nhan sy - Téng hop, Ké toan - Ké
hoach, K¥ thuat - Pau tu va Giam dbc cac Trung
tam vién thong tryc thudc. Muc tiéu la nham thao
luan va théng nhit cac yéu té anh huong dén dong
lyc 1am viéc cua nhan vién tai VNPT. Mot gian bai
thao luan c6 ciu tric linh hoat véi cac cau hoi mang
tinh chat goi m& dwoc chuin bj sin, cac nha quan Iy
s€ duoc tu do trong viéc thé hién quan diém riéng
ctia minh vé cac yéu té anh hudng dén dong luc cia
nhén vién tai cic VNPT noi ho cong tac, cling nhu
¥ kién cua ho vé mirc do phu hop ciia mo hinh va
thang do su dung cung nhing bd sung can thiét. Két
qua cua cac cudc phong van dugc tong hop, chon
loc va ghl nhén nhiing y kién co nhleu quan diém
chung. Két qua chinh thé hién qua mot s6 diém: Yéu
t6 “Lanh dao” trong cc md hinh trude day dugc
diéu chinh thanh “Su quan tdm cua lanh dao”, thé
hién mong mudn duge hd trg ciia nhan vién tur nguoi
lanh dao cua ho hon viéc dinh huéng dai han. Két

qua cua phong van sau da cho phép gitt lai 8 nhén t6
trong mo hinh nghién ctru d& xuat; bén canh do 1a
nhiing thang do d& xuat cho cac yéu td noi trén.

Thao luan nhém dugce thuc hién véi nhom gf")m
5 thanh vién 14 nhitng nhan vién truc tiép ciia VNPT
tai TAy Nguyén. Do diéu kién han ché di lai do tac
dong cua dich bénh Covid 19, viéc thao ludn nhom
duogc thyc hién dudi hinh thirc online. Muc tiéu cua
viéc thao lugn 1a dé nhom nhén vién dénh gid mirc
d6 phu hop vé ngir nghia, mirc d6 d& hiéu cua tung
bién quan sat cua thang do, c6 sy thay dbi, didu
chinh can thiét dé dam bao déi tuong khao sat 1a
nhan vién c6 thé hiéu dung va tra 1oi dugc. Pong
thoi, cude thao luan con nhim bd sung thém cac
bién quan sat ma theo ddi twong nhén vién 1a ¢6 anh
hudng dén dong lyc lam viéc cua nhan vién.

Két qua ctia phong van siu va thao luan nhom da
bd sung va diéu chinh mét s6 thang do trong céc
bién doc lap cua md hinh nhu LD4 Lanh dao
khuyén khich va hd trg nhan vién tham gia cac
chuong trinh dao tao; VHy: Sy binh dang, khong

khoa hoc =
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phan biét d6i xtr trong moi truong lam viéc; VH3:
Khoi day long tu hao vé to chirc VNPT; VH4:
Khuyén khich thyc hién trach nhiém cong déng ddi
voi vung kho khan; DK1: Céac quy trinh lam vig¢c
don gian va dé hiéu; DK2: Nhan vién dugc hd trg
phuong ti¢n di lai trong nhitng ving sau, vung xa.
Céc items nay c6 thé dugc xem la dic trung cua cac
VNPT ving Tay Nguyén noi c¢6 kha nhiéu nhan vién
thudc cac dan tdc it nguoi, dia ban cong tac trai rong
v6i nhidu ving sau, vung xa...

Thang do ding dé do ludng cac bién trén dugc
ké thira tir cac nghién ciru khac va dugc diéu chinh
thong qua thao luan nhom. Pé do luong cac khai
niém nghién ctru, tac gia st dung thang do Likert 5
mirc d tir 1 dén 5 tuong Gmg voi hoan toan khong
ddng y dén hoan toan ddng y cho 36 bién quan sat.
Thang do chinh thirc duoc dién dat va ma héa nhu
bang 1.

(ii) Nghién ctru chinh thire duge thuc hién chu
yéu bang cac k¥ thuat nghién ctru dinh luong nham
muyc tiéu kiém dinh d9 tin cdy cua thang do bang hé
s6 Cronbach’s alpha va phan tich nhan t6 kham phé
EFA (Exploratory Factor Analysis). Phén tich tuong
quan, hoi quy tuyén tinh bdi theo hdi quy da bién
thong thuong dugce su dung dé kiém dinh mo hinh
nghién ciru, kiém dinh gia thuyét va cudi cing thao
luan két qua xu 1y s6 liéu va phan tich nguyén
nhén... Dir li¢u dugc thu thap thong qua diéu tra qua
mau v4i bang cau hoi dugc chuén bi sin. Dit liéu
hop 1€ dugc phén tich qua cac budc nhu sau: (1)
Théng ké md ta mau nghién ciru; (2) Panh gia do tin
cdy cua thang do qua hé s6 Cronbach’s Alpha; (3)
Phén tich nhan t6 kham pha (EFA); (4) Phan tich
hdi quy da bién nhim kiém dinh cic gia thuyét
nghién ciru.

3.2. Phuwong phap ch_onvmlfu

Pbi tuong hudng dén dé khao sat trong nghién
ciru nay la nhan vién dang lam viéc tai VNPT céc
tinh ving Tay Nguyén.

Theo (Hachter 2002) kich ¢& mau bang it nhat 5
lan bién quan sat. Nhiing quy tic kinh nghiém khéc
trong xac dinh ¢& mau cho phan tich nhan t6 EFA
thong thuong thi kich thuéc mau it nhat phai tir 4
dén 5 1an sb bién trong phan tich nhan t5. M6 hinh
khao sat trong nghién ctru nay gom 36 bién, do vay
quy md mau can thiét 1a tir 36 x 5 = 180 quan sat.

Tuy nhién, dé ting do tin cdy cua dir liéu, nang
cao tinh dai dién cia mau nghién ctru trong tong thé,

khoa hoc

tac gia thyc hién khao sat khoang 350 nhan vién.
Quy mo6 mau niay dam bdo tinh tin cay khi ap dung
céc phan tich dinh luong can thiét.

Vé phuong phép, mau duoc chon theo phuwong
phap thuén tién c6 phan ting. Cac ting duoc chia 1a
su két hop céc tiéu thirc: ranh gidi dia 1y cac tinh
thudc ving Tay Nguyén, theo gidi tinh, theo tudi,
theo s6 thim nién cong tac. Trong mdi tang, phan tir
quan sat dugc chon theo su thuén tién. Diéu nay dan
dén mot s6 han ché, tuy nhién trong diéu kién tiép
xuc kho khan do dia hinh khao sat phirc tap va trai
rong, ngudi lao dong truc tiép cia VNPT di chuyen
lién tuc thi phuong phap ndy tao nhiéu diéu kién
thuan loi cho viéc khao sat.

4. Két qua nghién ctru

4.1. Két qua khdo sdt

Viée khdo sat dir liéu duoc tién hanh tai VNPT
05 tinh vong Téy Nguyén, mau duoc chon theo
phuorng phap phi xac xudt voi ki thuat “phat trién
mam” tu sy gidi thi€u ban dau cua cac nha quan ly
va sau d6 la sy gidi thiéu tlep tuc cua cac nhan vién
dugc phong van. K¥ thuat khao sat dugc thuc hién
theo phuwong phap phong van truc tiép ddi v6i nhan
vién la cac dan tdc it nguoi hodc cod diéu kién tiép
xuc truc tiép, phong van gian tiép (email, zalo, face-
book) dbi véi nhiing nhén vién khac. Ty 1€ tra 1oi dat

80% (280/350). Théng ké mo ta mau khao sat thé
hién trong bang 2. Phén tich dic diém mau diéu tra
cho théy, ty 1¢ nam chiém dén 68.5%, diéu nay phu
hop véi dic diém lao dong nganh vién thong, chu
yéu 1a lao dong k¥ thuat. Lao dong trong VNPT céc
tinh Tay Nguyén kha tré véi 91.5% dudi 50 tudi, ty
1€ trén 50 tu01 chi chiém 8.5%. V& trinh do chuyén
moén, da sb dugc dao tao co ban, v6i 45% tot nghiép
dai hoc va dén 20% duogc dao tao sau dai hoc. Thu
nhap chu yéu cua ngudi lao dong nam trong khoang
10 - 15 trd/thang, mic thu nhap chi & muc trung
binh so v6i cdc nganh nghé khac trong ving.

4.2. Két qua kiém dinh thang do

~ Phan tich h¢ s6 tin cay Cronbach’s Alpha dung
dé loai bién khong thich hop duoc dung dé kiém
dinh d¢ tin c@y cta thang do. Theo do, hé s tin cay
Cronbach’s Alpha nam trong khoang 0,6 <
Cronbach’s Alpha < 0,95 va tuong quan bién tong >
0,3 la dat yéu cau. Két qua phan tich Cronbach’s
Alpha thé hién trén bang 3.

Céc thang do déu c6 hé sb tin cay Alpha kha
cao, thap nhét 1a Cronbach's Alpha cua thang do
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Bang 1: Dién dat va md héa thang do

Tén bién 11:/([,)2 Thang do Ngudn
LDI1 | Lanh dao luén gitip d&, hd trg nhan vién khi gap kho khan Nguyén Ngoc Duy
. LD2 Lanh dao tao m6i trudng cho nhén vién tham gia vao qua trinh ra PhUOT}g ’Vé HU}"nl}
Su ho tro quyét dinh Nguyét Ta (2017); Lé
15;1? 32.10 LD3 | Lanh dao bao vé quyén lgi ciia nhan vién I%lol?/zcg:h ?1%%%).(2019)’
Lanh dao khuyén khich va h trg nhan vién tham gia cac chuong Két qua thio luén
LD4 - X .
trinh dao tao nhém
TN1 | Cong ty thiét lap rd rang cic muyc tiéu cu thé cho nhén vién Tran Dinh An va Ngo
Thunhap | TN2 | Cong ty xdy dyng hé théng do ludmg phit hop véi két qua lam vige | Huynh Huong (2021).
va TN3 | Cong ty danh gia ding nang lyc clia nhén vién Kovach . (1987); Le
phicloi | TN4 | Cong ty c6 nhiéu chuong trinh phic loi cho nhan vién Quang Hiing (2019),
TN5 | Cong ty luén quan tdm dén doi sdng ctia nhan vién va gia dinh
Chinh CS1 | Khen thudng nhan vién kip thoi Tran Dinh An va Ngb
sach CS2 | Panh gi4 cong bang giita cac nhan vién Huynh Huong (2021),
khen CS3 | Tiéu chi danh gia duoc cong khai Lé ~ Quang  Hung
thudng CS4 | Panh gia nang luc dwoc thiét 1ap 16 rang (2019),
va cong : - —— Bartol (1988), Khan
nhan CS5 | banh gia nang lyc c6 tiéu chi cu thé (2018).
DNI | Pdng nghiép luén than thién Nguyén Ngoc Duy
Quan h¢ DN2 | Pdng nghiép sin sang gitp d& khi gip kho khin Phuong va  Huynh
véidong [ DN3 | Ddng nghiép sin sang h tro trong lam viéc nhém Nguyét Ta (2017), Bui
nghiép . : ; ) ) ; Thi Minh Thu (2014),
DN4 | bong nghiép ludn chia sé kinh nghiém trong cong viéc Kangas (1999).
VHI1 | Mbi truong lam viéc trong cong ty rét than thién Tran Dinh An va Ngo
Vanhoéa | VH2 | Su binh ding, khong phan biét d6i xir trong mi truong lam viéc Huynh Huong (2021)
doanh | VH3 | Khoi day long tr hao vé t6 chirc VNPT Keét qud thdo lugn
nghiép VH4 Khuyén khich thyc hién trach nhiém cong dong dbi véi ving kho nhém
khan
CV1 | Nhan vién ludn hiéu rd vé muc tiéu cOng viéc ma minh dam nhéan Nguyén Ngoc Duy
Yéu td CV2 | Nhan vién duoc bb tri cong viéc phi hop vdi nang luc ciia ban than | Phuong  va  Huynh
cong viéc | CV3 | Nhan vién cam thiy cong viéc thi vi Nguyét Ta (2017
CV4 | Nhan vién cam thdy cong viéc c6 nhiéu thach thirc
Chinh TT1 Cong ty tao co hoi phat trién k¥ ning nghé nghiép nhén vién co Tran Pinh An va Ngo
sach phat thanh tich tot trong cong viéc Huynh Huong (2021),
trién va TT2 | Cong ty tao co hdi thing tién cho nhan vién ¢ ning luc Bui Thi Minh Thu
th_ilpg T3 Cong ty cong bang trong viéc tao co hdi thing tién cho nhan vién co | (2014).
tién nang luc
DK1 | Cac quy trinh lam viéc don gian va d& hiéu Két qui thao luan
Pidukién | DK2 | Nhan vién duoc hd trg phuong tién di lai trong nhitg ving siu, ving xa nh?m . . )
lam viéc DK3 | Noi lam viéc tao dugc su an toan cho strc khoe Tra‘n Dinh An va Ngb
A A 2 ar i A A ” Huynh Huong (2021)
DK4 | Nhan vién dugc cung cap day du cong cu phuc vu cho cong viée
DLI | Anh/chi cam thiy htng tha khi lam viéc Tran Kim Dung va
Bongluc | DL2 | Anh/chi duoc dong vién khi lam viéc Nguyen Ngoc Lan Vy
lam viéc . . . . (2011), Bui Thi Minh
DL3 | Anh/chi thuong lam viéc véi tdm trang tot

Thu (2014).

(Nguon: Tdc gia tong hop)
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Bang 2: Théng ké mé ta mau khdo sat

L PR Tham nién Thu nhap Trinh d9
Gidi tinh Do tuoi (tuoi) cong téc (nim) . (triéu chuvén m;‘) n
g dong/thang) y
dudi
Nam 68.5 35 27 <5 20 <10 25 TC,Cb 35
Nt 31.5 35-50 64.5 5-10 27 10-15 50 Pai hoc 45
trén 50 8.5 > 10 53 > 15 25 Sau bH 20
100% 100% 100% 100% 100%

(Nguon: Két qua khao sdt)

Bang 3: Két qua danh gid d¢ tin cdy ciia thang do

TT Thang do Cronbach's Alpha
1 | Sy hd trg cua lanh dao 0,888
2 | Thu nhap va phuc lgi 0,926
3 | Chinh s&ch khen thudng va cong nhan 0,923
4 | Quan hé véi dong nghiép 0,941
5 | Van héa doanh nghiép 0,944
6 | Yéu td cong viéc 0,928
7 | Chinh sach phat trién va thing tién 0,923
8 | Diéu kién lam viéc 0,855
9 | Bong luc lam viée 0,783

(Nguon: Két qua xir Iy dit liéu cua tdc gia)
bong lyc lam viée (DL) = 0,783 (> 0,6) va tuong
quan blen tong cling cao, thip nhét 1 twong quan
bién - téng cua bién quan sat DLI1 trong thang do
bong luc lam viée (TT) br?lng 0,553 (> 0,3). Do vay,
c4c thang do nay du diéu kién dé phén tich nhan té
khém phé EFA.

4.3. Két qud phén tich nhan t6 kham phd (EFA)

Muc dich cta phén tich EFA 1a dé kiém dinh gia
tri cac khai niém cua thang do. Trong nghién ctru
nay, phuong phap trich hé sé thanh phin chinh
(Principal component) dugc stt dung v6i phép xoay

nhan t6 Varimax va chi s6 dai dién cho lugng bién
thién dwoc giai thich boi nhan t6 16n hon 1
(Eigenvalue>1). Két qua kiém dinh KMO va Bartlet
vé diéu kién ap dung phan tich nhan t6 duoc trinh
bay trong bang 4.

Phan tich nhan t6 duoc sit dung khi hé s6 Kaiser-
Mayer-Olkin (KMO) ¢ gia tri 16n hon 0,5. Kiém
dinh Bartlett's c6 Sig = 0.000 nhé hon muc 0,05 dat
do tin c@y v6i mure ¥ nghia cho phép, cho thy diéu
kién can dé ap dung phan tich nhéan t§ 1a cac blen
phai c6 trong quan vé6i nhau dat yéu cau. Chi sb

Béang 4: Kiém dinh KMO va Bartlet

KMO and Bartlett's Test
Hé s6 KMO (Kaiser-Meyer-Olkin Measure of Sampling Adequacy) 0,808
Kiém dinh Chi-Binh phuong 6764,962
Kiém dinh Bartlett's df 528
Muc v nghia (Sig.) 0,000

(Nguon: Két qua phan tich dit liéu ciia tdc gid)
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KMO = 0,808 > 0,5 cho thdy diéu kién du dé phan

tich nhan t6 1a thich hop (Hair 1998).
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Két qua sir dung ma tran xoay dé phan tich cac
nhén t6 33 bién quan sat dugc phan vao 8 nhdém cu
theé ding nhu céac gia thuyét (bang 5).

Bang 5: Ma trdn xoay cdc nhén t6 trong két qua phdn tich nhan 16 kham pha

Bién

Nhan to

4

5

TNS5

0,880

TN4

0,877

TN2

0,847

TN1

0,829

TN3

0,784

CS2

0,886

CSl1

0,881

CS5

0,861

CS4

0,841

CS3

0,793

DN3

0,912

DN4

0,897

DN2

0,876

DNI1

0,869

VH3

0,918

VH4

0,906

VHI

0,870

VH2

0,854

CV3

0,935

CV4

0,930

Ccv2

0,821

CVvl

0,802

LD4

0,904

LD1

0,895

LD2

0,791

LD3

0,781

DK1

0,907

DK4

0,872

DK3

0,727

DK2

0,687

TT1

0,891

TT2

0,877

TT3

0,845

Eigenvalues

8,843

3,450

3,134

2,735

2,625

2,301

1,945 1,592

Phuong sai
rut trich (%)

26,797

37,251

46,747

55,036

62,989

69,961

75,855 | 80,681

(Nguon: Két qua phan tich dit liéu ciia tdc gid)
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Két qua & Bang 5 cho thdy c6 8 nhan t6 dugc
trich tai Eigenvalues 1a 1,592 va téng phuong sai
trich dugc 12 80,681 % > 50%, diéu nay noéi 1én rang
8 nhan t& dugc trich ra nay c6 thé giai thich dugc
80,681 % bién thién ctia dir liéu, day 1a két qua chap
nhén duge. Cac hé sb tai nhan t6 cua thang do déu
dat yéu cau >0,5. Nhur véy, c6 thé két luan qua phan
tich EFA cac thang do déu dat yéu ciu.

4.4. Kiém dinh sw phi hop ciia mé hinh nghién civu

Phan tich twong quan

Kiém dinh hé s tuong quan pearson dugc dung
dé kiém tra mdi lién hé tuyén tinh giita cac bién doc
lap va bién phu thudc trudc khi phén tich hdi quy.
Trong phan tich twong quan Pearson, khong cé su
phan biét giira bién doc 1ap va bién phu thudc ma tat
ca cac bién déu dwoc xem xét nhu nhau. Két qua
phan tich ma trin twong quan giita cc bién trong
nghién ciru ndy cho thy tt ca cac bién doc 1ap LD,
TN, CS, DN, VH, CV, TT, DK déu ¢ tuong quan
v6i bién phu thude DL (hé s twong quan >0 va Sig<
0,05). Vi vay, tat ca cac bién doc 1ap déu dugc sir
dung trong kiém dinh hdi quy

Phan tich hoi quy

Phén tich hoi quy duogc thuc hién nhim xé4c dinh
muc do tac dong cua 8 nhan td dén dong lyc lam
viéc cua nhan vién tai VNPT céc tinh Tay Nguyén.
Mb hinh hdi qui ¢6 dang nhu sau:

DL= By+p; LD+B, TN+P; CS+B4; DN+fs
VH+B¢ CV+B; TT+Bg DK+

Trong do:

- DL: Bién phu thudc (Y) thé hién Pong lyc lam
viéc cua nhan vién tai VNPT vung Tay Nguyén.

- Céc bién doc lap: Sy hd trg cua lanh dao (LD),
Thu nhép va phuc lgi (TN), Chinh sach khen thuong
va cong nhan (CS), Quan hé voi déng nghiép (DN),
Vin hoéa doanh nghiép (VH), Yéu t6 cong viéc
(CV), Chinh sach phat trién va thing tién (TT), Diéu
kién lam viéc (DK).

- Bo: Hé s6 tu do, thé hién gié tri cua DL khi cac
bién doc 1ap trong mé hinh bang 0.

- B; (i=(1,8)): H¢ s6 hodi quy riéng phan cua cac
bién doc 1ap twong img LD, TN, CS, DN, VH, CV,
TT va DK.

khoa hoc

-y sai s6

Toan b két qua phén tich hdi quy duoc tong hop
trong bang 6.

Trong Béng 6, hé s6 R2 hiéu chinh 14 0,646, diéu
d6 cho thiy cac bién doc 1ap trong mé hinh c6 thé
giai thich dugc 64,6% su bién thién cia bién phu
thugc (dong luc lam viéc cia nhan vién). H¢ sb
phong dai phuong sai VIF nhé hon 10 cho thdy cac
bién doc 1ap nay khong c6 quan hé chit ché v6i nhau
nén khéng co hién twong da cong tuyén xay ra
(Pallant 2016). Két qua kiém dinh gia tri F = 79,924
v6i muc ¥ nghia sig.=0,000, diéu d6 cho thdy mé
hinh héi quy tuyén tinh x4y dung phi hop vai tap dir
lidu, cac bién doc 1ap trong mo6 hinh c6 quan hé véi
bién phu thudc nén mo hinh co thé sir dung dugc.
Cac hé s Beta déu 16n hon khong, do véy cac bién
anh huong dén dong luc lam viéc ctia nhan vién lan
luot 13 sy hd tro cia lanh dao, thu nhap va phuc loi,
chinh sach khen thudng va cong nhan, quan h¢ voi
ddng nghiép, van hoa doanh nghiép, yéu t6 cong
viéc, chinh sach phat trién va thang tién, diéu kién
lam viéc véi cac hé sb lan luogt la 1,184; 0,403;
0,138; 0,116; 0,097; 0,128; 0,131; 0,148. Do d6 cac
gia thuyét H1, H2, H3, H4, H5, H6, H7, H8 dugc
chap nhan. M6 hinh hdi quy tuyén tinh boi thé hién
cac yéu td anh huong dén dong luc 1am viéc cua
nhén vién tai VNPT céc tinh ving Tay Nguyén la:

DL= 0,403*TN + 0,184*LD + 0,148*DK +
0,138*CS + 0,131*TT + 0,128*CV + 0,116*DN +
0,097*VH

5. Théo luian va ham y gidi phap

Két qua nghién ctru da x4c dinh dwoc 8 nhén t6
tac dong dén dong luc lam viéc ctia nhan vién VNPT
cac tinh ving TAy Nguyén, bao gdm Thu nhdp va
phtc loi, Sy hd tro cua lanh dao, Piéu kién lam viéc,
Chinh sach khen thudng va cong nhén, Chinh sach
phat trién va thang tién, Yéu t6 cong viéc, Quan hé
v6i dong nghiép, Van hoa doanh nghiép. So véi cac
nghién ctru trude d6, nghién ciru nay cho thay tai
VNPT vung Tay Nguyén bén canh viéc gilt nguyén
gia tri nhu cac yéu td ctia mé hinh Kovach, yéu tb
vin hoéa doanh nghiép da tac dong dén dong luc.
bong luc lam viéc cia nhan vién tai day chiu tac
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Bang 6: Tong hop két qua phan tich héi quy

Hé‘sfr) He sb ) Mikc .
hoi "X, Thong do Tam
hoi n ,
quy ., , | kéda | dong | quan
quy £ Mirc y n .
I S chua z | Thong - cong gop | trong
Bién doc 1ap 3 chuan n nghia £ , 4
chuan , két . tuyén cua cua
, hoa (Sig.) . .
hoa cac | cac
bién so | bién
B Beta VIF (%)
(Constant) -0,436 -1,950 | 0,053
Thu nhép va phuc lgi 0,348 | 0,403 | 8375 | 0,000 | 1,305 | 29,96% 1
Su hd trg cia lanh dao 0,169 | 0,184 | 4,063 | 0,000 | 1,155 | 13,68% 2
Piéu kién lam viéc 0,120 | 0,148 | 3,144 | 0,002 | 1,246 | 10,99% 3
Chinh sach khen thuéng va CN 0,120 | 0,138 | 3,024 | 0,003 | 1,179 | 10,28% 4
Chinh sach phat trién va thang tién | 0,092 | 0,131 | 2,664 | 0,008 | 1,367 | 9,76% 5
Yéu t6 cong viéc 0,090 | 0,128 | 2,679 | 0,008 | 1,288 | 9,52% | 6
Quan hé véi dong nghiép 0,099 | 0,116 | 2,490 | 0,014 | 1,227 | 8,64% 7
Van hoa doanh nghiép 0,092 | 0,097 | 2,042 | 0,042 | 1,259 | 7,18% 8
R’ 0,660
R? hiéu chinh 0,646
F 79,924
Muic y nghia 0,000

(Nguon: Két qua phdn tich dit liéu ciia tdc gid)
dong manh bédi cac yéu to duy tri hon cac yéu to
dong vién. TAm quan trong cua tam yéu td anh
hudng dén dong luc lam viéc cia nhan vién tai
VNPT Tay Nguyén dugc sip xép theo thir tu giam
dan 1a: (1)Thu nhap va phic loi, (2) Su hd tro cia
lanh dao, (3) biéu kién lam viéc, (4) Chinh sach
khen thudng va cong nhan, (5) Chinh sach phat trién
va thang tién, (6) Yéu t6 cong viéc, (7) Quan hé voi
ddng nghiép, (8) Van hoa doanh nghiép. Day la co
so cho viéc dé xuat cac ham ¥ giai phap nham ting
cuong dong luc 1am viéc cho nhan vién tai day. Két
quéa ciia nghién ciru nay ciing bd sung nhitng dong
g6p vé mit 1y thuyét thé hién théng qua cac thang do
méi duogc bd sung tu Kkét qua cuia cac cudc thdo luan
nhém va c6 ¥ nghia vé mit théng ké. Véi dic diém
duogc bd tri tai cac ving c6 kha nhidu dan toc sinh

song, ty 1€ lao dong 1a ngudi dan toc thiéu so kha
cao, ho rat kho khan trong viéc tham gia cac chuong
trinh dao tao, cac thang do thé hién sy hd tro cla
lanh dao tham gia cac chuong trinh dao tao (LD4),
cac quy trinh 1am viéc don gian va dé& hiéu (DK1),
Su binh dang, khong phan biét d6i xir trong moi
truong 1am viéc (VH2)... 13 nhitng yéu t6 phan anh
dac trung riéng cua do6i ngii lao dong tai day. Bén
canh do, do dic diém dia ban cong tac trai rong,
nhiéu ving kho khin cac thang do Nhén vién duoc
hd trg phuong tién di lai trong nhiing ving sau,
vung xa (DK2), Khuyén khich thyc hién trach
nhiém cong ddng ddi véi ving kho khin (VH4)... 1a
nhitng yéu t6 phan anh dic diém riéng vé dia ban
cong viéc cua cac VNPT tai day.
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Tir két qua nghién ctru trén day, két hop voi viée
tim hiéu thuc trang thé hién cac yéu td tac dong dén
dong luc tai dia ban nghién ctu, mot s6 ham ¥ quan
trong trong nghién ciru nay c6 thé néu lén nhu sau:

Thir nhdt, d6i voi nhom cac nhan té lién quan
viéc tao dong luc cho nhan vién bé'mg chinh sach dai
ng¢ nhu thu nhép va phtc lgi, khen thudéng va cong
nhan, phat trién va thing tién. .. D4i voi thu nhap va
phuc loi, day 1a nhan tb tac dong manh nhat dén dong
luc cta nhan vién, mic du so voi mat bfing luong
chung trong khu vyc Tay Nguyén thi mtrc lvong ctia
VNPT da kha cao. Viéc hoan thién chinh sach nay
can hudng dén bao dam tot hon sy coéng bang va
minh bach trong tra lwong thong qua thiét lap cac
muc tiéu cu thé va xay dung duoc hé thong do luong
két qua 1am viéc nham déanh gi4 dung ning luc cia
nhan vién dé c6 ché do luong thudong phu hop. Ché
d6 phuc loi cua cac VNPT tai day ciing can duoc
hoan thién theo hudéng da dang hoda cac hinh thic
phuc loi va chu trong ca nhan hoéa phuc lgi cho phu
hop véi ddc diém cua nhan vién, diéu nay s& cé tac
dong dong vién 16n hon. Vé viée cong nhan va khen
thudng, can chu trong viéc cai tién thuong xuyén hé
thong chi tiéu KPI dang ap dung dé viéc ghi nhan
thanh tich phu hop hon véi diéu kién vé méi truong
lam viéc von rat khac biét giira cac dia ban trong mdi
tinh (thanh thi va néng thén, viing sdu ving xa, vung
dic biét kho khin) rat phd bién tai Tay Nguyén. Hién
nay tai VNPT, tudi doi cua nhan vién con kha tré, do
vay nhan vién rat khat khao dugc dao tao va phat
trién. Viéc tao co hoi hoc tap, hd tro vé thoi gian va
tai chinh cho vi¢c tham gia cac khoa dao tao s€ c6 tac
dong lon dén dong lyc. Bén canh d6 ciing can hét strc
luu y viée xdy dung va ban hanh nhiing tién trinh
thing tién trong sy nghiép dé nhan vién hiéu rd va
tao dong luc phén d4u vuon lén.

Thit hai, d6i v6i nhém cac nhan t6 lién quan dén
viéc tao dong luc cho nhan vién lién quan dén cong
viéc nhu yéu td cong vi€e, diéu kién lam viéc... Can
cha trong hon viéc gitip nhan vién hiéu rd hon muc
tiéu, vi tri va két qua cong viéc trong thanh tich
chung cua don vi, khuyén khich sy tham gia cua
nhan vién vao cac quyét dinh va khuyén khich sy

khoa hoc

phéi hop lam viéc nhom giita cac nhan vién. Viéc bd
tri thém cac phuong tién lam viéc, khéc phuc su
chénh léch vé diéu kién lam viéc giira cac van phong
tai cac dia ban 1am cong tac khac nhau ciing 1a didu
rat quan trong.

Thir ba, nthém cac nhan td tao dong luc cho nhan
vién lién quan dén 1anh dao, quan hé voi déng
nghié€p va van hoa doanh nghiép. Hién tai, d6i ngii
lanh dao cac VNPT co tudi doi kha tré, rat nang
dong tuy nhién phan 16n déu c6 phong cach dinh
huéng cong viéc hon 1a dinh huéng nhan vién. Dé
tao sy quan tam tdt hon va dong luc cao hon, rt can
c6 su linh hoat hon trong viéc hai hoa giita cac
phong céach nay. Viéc da dang hoa phong cach lanh
dao cling gén lién véi viée ghi nhan nd lyc va thanh
quad, tri an va toén vinh nhiing thanh tich nhan vién
dat duoc. Két qua nghién ciru ciing cho thay yéu tb
vin hoéa doanh nghiép dang co6 tac dong yéu nhat
dén dong luc lam viéc cua nhan vién, day ciing la
goi y rit dang gia dé suy nghi va tim giai phap. Can
phai co nhiing nghién ctru riéng dé xac dinh nhitng
gia tri van hoa c6t 131, danh gia cua nhan vién vé su
tac dong hién tai va ky vong thay doi trong tuong
lai dé co giai phap xay dung vin hoa to chirc cho
pht hop. V& co ban, vin hoa to chiic 1 nhimng gia
tri, niém tin, nguyén tac chung duoc thira nhén rong
rai va tao nén sy ty giac tuan thu dén moi thanh
vién, do viy ddy 1a co s& quan trong nhat dé tao sy
gan két, quan hé ot voi dong nghiép, tao nén niém
tin va long tu hao va tir d6 tao dong luc manh cho
nhan vién.

K&t ugn: Két qua cua nghién ciru da xac dinh
dugc cac nhan t6 anh huong va mac d6 anh hudng
cua tung nhan td dén dong lyc lam viéc cia nhan
vién tai VNPT céc tinh Tay Nguyén. Tir két qua nay,
két hop voi tim hiéu va phan tich thyc té, nghién ctru
nay ciing da dé xuat mot s ham ¥ giai phap giup cac
don vi gia tang dong luc cua nhan vién, qua d6 tang
sy gén két, tdng nang sudt va hiéu qua kinh doanh.
Nghién ciru nay chi gi¢i han trong pham vi mot mau
nhd, tai mot khu vue kha dic thu cia ca nude, két
quéa nghién ctru mai giai thich duge 64,6% cac yéu
t6 tac dong dén dong luc, dé c6 thé khai quat cho ca
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nudc can mot nghién ciru 1dp lai voi quy mé mau
16n hon va mé rong cho VNPT trén toan quoc. 4

Tai liéu tham khdo:

1. Bartol, K. M. and Martin, D. C. 1998.
Management, 3rd ed., 268-279. New York:
McGraw Hill.

2. Barzoki, Attafar, RezaJannati, Barzoki. 2012.
An Analysis of Factors Affecting the Employees
Motivation based on Herzberg's Hygiene Factors
Theory. Australian Journal of Basic and Applied
Sciences. 160-172.

3. Bui Thi Minh Thu, Lé Nguyén Poan Khdi.
2014. Nghién ciru cdc nhan t6 anh hirong dén dong
lyc lam viéc cua nhan vién truc tié}? san xudt & T 5ng
cong ty lap may Viét Nam (LILAMA). Tap chi Khoa
hoc Truong Pai hoc Can Tho 66-79.

4. Cantele, S., & Zardini, A. 2018. Is sustainabil-
ity a competitive advantage for small business? An
empirical analysis of possible mediators in the sus-
tainability financial relationship. Journal of Cleaner
Production, 182, 182: 166—176.

5. Charles, K. R., & Marshall, L. H. 1992.
Motivational preference of Caribbean Hotel
Worker: An exploratory study. International Journal
of Contemporary Hospitality Management, 4(3).

6. Devadass, Rajeswari. 2011. Employees
Motivation in Organizations: An integrative litera-
ture. International Conference on Sociality and
Economics Development, Singapor. 566-570.

7. Hachter. 2002. Method and technical in
social studies. Journal of Scientific Research,
London 3-16.

8. Hair, J.F. Jr. , Anderson, R.E., Tatham, R.L., &
Black, W.C. 1998. Multivariate Data Analysis, (Sth
Edition),. Upper Saddle River, NJ, Prentice Hall.

9. Herzberg, F., Mausner, B., & Snyderman, B.
B. 1959. The Motivation to Work. New York: John
Wiley & Sons. Inc.

10. Hitka, M., Rozsa, Z., Potkany, M., &
Lizbetinova, L. (2019). Factors forming employee
motivation influenced by regional and age-related

differences. Journal of Business Economic
Management, 20(4): 674-693.

11. Hoang Trong, Chu Nguyén Modng Ngoc.
2008. Phan tich dir lieu nghién cuu voi SPSS.
Trudng Pai hoc Kinh té TP HCM. NXB Héng Pc.

12. Kangas, Kee, McKee-Waddle. 1999.
Organizational factors, nurses' job satisfaction, and
patient satisfaction with nursing care. The Journal
of Nursing Administration, 29(1) 32-42.

13. Khan A, Ahmed S, Paul S, Kazmi SHA.
2018. Factors affecting employee motivation
towards employee performance: a study on bank-
ing industry of pakistan. In International confer-
ence on management science and engineering
management: Springer, Cham. 2018; 615-625.

14. Khan K.U, Farooq S.U et al. 2010. 4 com-
parative Analysis of the Factors Determining
Motivation of Employees Working in Commercial

Banks in  Kohat, Khyber  Pukhtunkhwa.
Internationaal Journal of Business and
Management.

15. Khan, N., A. Shabbir, D. George, G. Hassan,
and S. W. Adkins. 2014. Suppressive fodder plants
as part of an integrated management program for
Parthenium hysterophorus L.. . Field Crops Res.,
156: 172-179.

16. Kovach. 1987. What Motivates Employees?
Workers and Supervisors Give Different Answers.
Newyork: Business Horizons, 30, pp. 58-6.

17. Kovach, K.A. 1995. Employee motivation:
addressing a crucial factor in your organization’s
performance. Employment Relations Today 22 (2)
22: 93-107.

18. Kuranchie-Mensah, Elizabeth Boye. 2016.
Employee motivation and work performance: A
comparative study of mining companies in Ghana.
Journal of Industrial Engineering and Management.

19. L& Quang Hung, Hoang Nguyén Khai, Lé
Huy Cuong. 2019. Cdc nhdn t6 tao déng luc lam
viéc cho nhan vién ky thudt vién thong tai VNPT
TP.H6 Chi Minh. Tap chi Kinh t& va Dy bao, s6 36
75-78.

khoa hoc =

S6 166/2022

thuong mai 15



KINH TE VA QUANLY

20. Luthans. 2011. Organizational behavior: An
evidence- based Approach. Newyork: McGraw
Hill/Irwin.

21. Nguyén Ngoc Duy Phuong, Huynh Nguyét
Ta. 2017. Cde yéu t6 dnh hudng dén dong lwc lam
viéc ciia nhdn vién tai Chi nhdanh vién thong VNPT
Binh Dwong. Tap chi Cong Thuong, s6 13, tr.90-95.
90-95.

22. Nguyén Thi Phuong Hao, P Vian Chuc.
2019. Tao dong luc lam viéc cho nguwoi lao dong tai
VNPT Lao Cai. Tap chi Kinh t& va Quan tri Kinh
doanh, s6 11, tr.71-79. 71-79.

23. Nguyén Truong Son, Ngd Tan Nhi, Hoang
Van Hai. 2021. Si dung bo cong cu OCAI danh gid
van héa doanh nghiép - Nghién ciru tinh huong tai
Céng ty Datraco. Khoa hoc Kinh té, 9 (01) 14-26.

24. Pallant, J. 2016. SPSS survival manual: a
step by step guide to data analysis using IBM SPSS,
cth edition, . Open University Press, England.

25. Quén, Nguyén Véan Piém & Nguyén Ngoc.
2013. Gido trinh Quan tri nguon nhén lyc, Ha Noi:
NXB Pai hoc Kinh Té Qudc Dan Ha Noi.

26. Recardo, R., & Jolly, J. 1997. Organizational
culture and teams. SAM Advanced Management
Journal, 62(2) 4-8.

27. Taguchi. 2015. Instructed pragmatics at a
glance: Where instructional studies were, are, and
should be going. Language Teaching 48(1) 1-50.

28. Tran Pinh An, Ngé Huynh Huwong. 2021.
Cac yéu 16 tdc dong dén dong lyc lam viéc cua nhdn
vién tai Céng ty Cé phan Vién théng Thé Ky. Tap chi
Cong thuong, s6 5 181-186.

29. Waheed, Tan Teck-Hong and Amna. 2011.
Herzberg's motivation-hygienetheory and job satis-
faction in the malaysian retail sector: The medi-
atingeffect of love of money. Asian Academy of
Management Journal, Vol. 16, No. 1 73-94.

30. Wong, S., Siu, V., & Tsang, N. 1999. The
impact of demo graphic factor on Hong Kong hotel
employee choice of job-related motivators.
International Journal of Contemporary Hospitality
Management, 11(5) 230-242.

31. Yang. 2011. Work, motivation and personal
characteristics: An in-depth study of six organiza-
tions in Ningbo. Chinese Management Studies 5(3)
272-297.

Summary

The article studies the factors affecting the work
motivation of employees at VNPT in the Central
Highlands provinces. Based on the theories of moti-
vation, Kovach's model of factors affecting motiva-
tion and some previous studies combined with qual-
itative research, this study has proposed a model and
scale of influencing factors. affecting the motivation
of VNPT employees in the Central Highlands
provinces. Based on the results of surveying data
from a sample of 200 elements, performing reliabil-
ity testing of the scale, factor analysis, correlation
and regression analysis, the results of the study
identified 8 factors. Factors and levels of impact of
factors on employee's work motivation, in order are:
(1) Income and welfare, (2) Leadership support, (3)
Conditions work, (4) Reward and recognition poli-
cy, (5) Development and promotion policy, (6) Work
factors, (7) Relationship with colleagues, (8)
Corporate culture. The results obtained from the
study are important suggestions in developing solu-
tions to increase motivation, cohesion and work per-
formance of employees at VNPT in the Central
Highlands.
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