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hén thire duoc tam quan trong cua cac nhd{t toA: tac dong dén phat trién nhéan ’lu'c quan tri
(PTNLQT) tai cac doanh nghiép lir hanh quoc té (DNLHQT). Nghién cuu da tien hanh khdo

sat va kiem dinh tai caic DNLHQT cua Ha N¢i. Bai Viét thuc hién khao sat 272 nha quan tri (NQT) tai cac
DNLHOT ciia Ha Néi vao cuéi nam 2019. Két qua cho thdy cdc yéu té khd néng tai chinh cia doanh nghiép
(DN), yéu t6 thudc vé ban than NOT, dao tao tai DN, nhén thirc ciia DN vé PT. NLOT c6 tac dong manh nhdt
dén PTNLOT tai DNLHQT cua Ha Noi. Tie két qua nay, cdc thao ludn va khuyen nghi cting da duoc trinh

bay trong nghién ciu dé PTNLOT nham ddp iing yéu cau sir dung, quan Iy va diéu hanh DNLHOT.

Tir khéa: phat trién, nhan liwc quan tri, doanh nghiép lit hanh quéc té

JEL Classifications: C12, M12, Z31

1. Giéi thiéu

Du lich 1a mét nganh kinh té téng hop, cé tinh
lién nganh, lién vung va xa hdi hoa cao; da va dang
dong gop tich cuc cho nén kinh té - xa hoi cia Viét
Nam. Dé tiép tuc phat huy t6t vi tri va vai tro cua
nganh Du lich, dong thoi gop phan nang cao vi thé
canh tranh cda du lich Viét Nam trong khu vuc va
trén thé gidi can thiét phai phat trién doi ngii nhan
lyc quan tri (NLQT) tai cac co so kinh doanh du lich
(KDDL), trong d6 ¢c6 cac DNLHQT.

Ha No6i 1a mot trong nhiing trung tam du lich
quan trong nhat ciia ca nudc. Lugng khach du lich
(KDL) dén Ha Noi chiém khoang 1/3 lugng KDL ca
nude. Voi sy gitp sire rat 1on tir cac DNLHQT cua
Ha Noi, nhiéu thi truong khach quéc té truyén thong
da duy tri téc do ting truong 6n dinh nhu Trung
Quéc, Han Qudc, Nhat Ban, Phap, My, Puec,

khoa hoc

Australia, Malaysia, Thai Lan, Canada. Theo Sé Du
lich Ha Noi, sb lwuong DNLHQT ctuia Ha Noi tinh
dén cudi nam 2019 1a 1.101 DN, chiém 48,5% tong
) DNLHQT trén ca nudc. Vi cac DNLHQT co6
quy mo 16n, phan 16n d6i ngii NLQT dugc dio tao
bai ban, c6 trinh d6 chuyén mon, kinh nghiém quan
ly, k¥ nang nghiép vu va kinh nghiém thuc tién tot.
Tuy nhién, da sé cac DNLHQT ciia Ha Noi 1a cac
DN vira va nho; trong d6 cong tac PTNLQT & nhiéu
DNLHQT c6 quy mo vira va nho, dic biét 1a quy mo
nho, chua dugc quan tdm sat sao. Trude suc ép canh
tranh gay git va nhitng bién dong mai tir thi truong
kinh doanh It hanh, viéc nghién ctru tac dong ctia
cac nhan t dén PTNLQT cua DNLHQT cua Ha Noi
1a rat can thiét dé c6 nhimg khuyén nghi phu hop
nham goép phan PTNLQT trong giai doan téi, tir d6
nang cao nang luc canh tranh cia DNLHQT, hoi
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phuc va thuc diy phat trién nganh du lich Ha Noi
ndi riéng va du lich Viét Nam no6i chung.

2. Tong quan ly thuyét, md hinh nghién ciru
va cic gia thuyét

2.1. Tong quan Iy thuyét

2.1.1. Phdt trién nhdn lyc quan tri trong
doanh nghiép

NLQT la nhitng ngudi nam giit cac chirc vu quan
trong trong bd may quan 1y cia DN; c6 quyén diéu
khién, giam sat cong viéc ciia ngudi khac trong DN;
chiu trach nhiém dua ra cac quyét dinh quan trj va
thuc hién nhiém vu hoach dinh, t6 chirc, chi dao,
kiém soat nhim thuc hién muc tiéu chung cia DN
(Lé Quan, 2009; Pang Thi Huong, 2013; B Vii
Phuong Anh; 2017).

Hé thdng quan 1y ciia doanh nghiép c6 tinh phan
chia thtr bac hay cip béc, ddy chinh la cin ctr dé tac
gia Nguyén Thi Lan Anh (2012), Nguyén Thi Anh
Tram (2014), Nguyén Thi Hong Thuy (2019) chia
cac NQT trong doanh nghiép thanh 3 cap: NQT cap
cao, cip gitra (cAp trung) va cap co sd. Trong DNL-
HQT, NLQT ciing dwoc phan thanh ba cip: (i)
NLQT cép cao: Pay la nhom ngudi chiu trach
nhiém diéu hanh va phdi hop cac hoat dong chung;
¢6 nhiém vu vach ra cdc muc tiéu, chinh sach va
chién luoc chung cho toan b DNLHQT. Ho la
nhirng ngudi dé ra cac quyét dinh dai han, mang tinh
chién luge cho hoat dong kinh doanh cua DNLHQT;
(i) NLQT cép trung: La trudng cac phong nghié¢p
vu (truong phong thi trudng, truéng phong didu
hanh, truong phong hudng dan), truong cac phong
chtic nang (trudong phong ké toan, truéong phong
nhan sy) va truong cac phong, ban khac. Ho co6 vai
trd tham muu va trg giap cho NQT cép cao giai
quyét cac van dé chuyén moén siu trong hoat dong
kinh doanh cia doanh nghiép; (iii) NLQT cép cO 8O-
La truéng cac td, nhom cua cac phong nghiép vu,
phong chitic niang, chang han nhu: truéng bd phan
thi truong trong nude, truong bd phan thi truong
nudc ngoai, trudng bo phén kinh doanh dich vu ndi
dia, huéng dan vién outbound, inbound,...

NLQT tai DNLHQT mang ddy du dic diém cua
nhan lyc néi chung cia DNLHQT. Tuy nhién, doi
ngil ndy con mang mot sd dic diém khac biét do 1a:

QUAN TRI KINH DOANH

(i) NLQT tai DNLHQT can c6 kién thirc hiéu biét
chung vé linh vuc kinh doanh i hanh; c6 kién thtc
lanh dao (kién thtrc 1anh dao ban than, kién thuc
marketing, tai chinh, nhan sy,...) va kién thirc b6 tro
(quan tri su thay ddi, hoi nhap kinh té qudc té,...);
¢6 k¥ ning (tu duy, phan tich va ra quyét dinh, tao
dong luc lam viéc cho nhan vién, st dung tin hoc,
ngoai ngi,...) viing vang, phi hop vdi yéu cau quan
ly, diéu hanh doanh nghiép ctia mdi cap quan tri; (ii)
NLQT tai DNLHQT c6 t6 chat, dao duc nghé
nghiép, duoc dio tao vé nganh nghé va co kinh
nghiém quan ly, kinh nghiém lam viéc trong Iinh
vuc kinh doanh du lich, I&t hanh; (iii) NLQT tai
DNLHQT phai ¢ kha ning thiét 1ap, duy tri va phat
trién cac mbi quan hé xa hoi. NLQT cip cao thuong
yéu cau kha niang giai quyét mbi quan hé véi co
quan quan 1y du lich, déi tac, NCC, NLQT cap dudi.
NLQT cép trung can giai quyét mdi quan hé véi dbi
tac, NCC, KDL, céc cip quan tri khac. Trong khi dé,
NLQT cép co s& cin gidi quyét mdi quan hé véi
KDL va nhan vién.

2.1.2. Cdac nhédn t6 tic déng dén phat trién
nhédn lyc va phdt trién nhan lhec quan tri trong
doanh nghiép

Trén thé gi6i, theo quan diém cia cac nha nghién
ctru cia UNDP, PTNL trong DN chiu tac dong cia
05 nhan t6: Gido duc - dao tao, sttc khoe va dinh
dudng, moéi trudong, viéc lam va sy giai phong con
nguoi. Morrison (1996), Rosemary Hill and Jim
Stewart (2000), Singh (2004), Zubair A Marwat &
Qureshi M Tahir (2011) cung chi ra ring c6 04 nhan
t6 tac dong 1a: phan tich cong viée, tuyén dung nhan
luc, danh gia Kkét qua thyc hién cong viéc, dao tao
nhan lyc. Ngoai ra, c6 mot s6 nhan t6 khac cling tac
dong dén PTNL va PTNLQT trong DN, d6 1a: luong
thudng va phuac lgi (Morrison, 1996; Guest, 1997;
Zubair A Marwat & Qureshi M Tahir, 2011); quy mo
t6 chirc va 6n dinh cong viéc (Guest, 1997; Jerry W,
2004); moéi truong lam viée, quan hé lao dong (M.
Gilley & cong su, 2002); phap luat lao dong, tuyén
dung nhan lyc (Henrietta Lake, 2008); phan tich
cong viée (Guest, 1997); ddi thu canh tranh (Kane
va Palmer, 1995; Poole va Jenkins, 1996); nhan tb
chinh tri (Tsui va Milkovich, 1987); nhan t5 kinh té
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(Satow & Wang, 1994); Nhan t6 cong nghé
(DeFillippi, 2002; Rosemary Hill and Jim Stewart,
2000); Nhan t6 van hoa - xa hoi (Chandrakumara va
Sparrow, 2004).

O Viét Nam, Lé Thi My Linh (2009) trong
nghién ciru ctia minh da chi ra cac nhan t6 chi yéu
tac dong dén PTNL trong cac DN nho va vira bao
gdm: (i) Cac nhan té bén trong: K& hoach phat trién
ngudn nhan lyc (NNL); Tang truong, sy doi moi,
cong nghé méi cia DN; Quan diém, nhan thirc tich
cuc cua cha DN vé PTNL; Kha nang tai chinh; B
phan chuyén trach NNL; Co s¢ thong tin quan ly
NNL. (ii) Cac nhédn té bén ngoai: Chinh sach vi mé
va su hd trg ciia nha nudce va cac to chire quéc té; Su
phat trién cua hé théng cung cip dich vu phat trién
kinh doanh; Pao tao nghé va chat luong dao tao
nghé; Thi truong lao doéng. Nguyén Thanh Vil
(2015) ciing nhan dinh c6 hai nhom nhan t6 tac dong
dén PTNL v6i nhiéu nhéan t cu thé khac nhau: (i)
Nhom nhan t6 thuéc méi truong bén ngoai: Mai
truong kinh té; Phap luat vé lao dong va thi truong
lao dong; Khoa hoc cong nghé; Cac nhan t6 van hoa
- x4 hoi ctia qudc gia; Canh tranh thu hiit nhan lyc;
Kha ning cung ung cua cac co sé dao tao; (i) Nhom
nhan té thudc méi trudng bén trong: Chinh sach thu
hat NNL; Ché do b tri, st dung NNL; Ché d6 dao
tao va ddo tao lai; Ché d¢ dai ngd; Moi trudng lam
viéc; Cong nghé.

Trong khi d6, di sdu vao nghién ctru cac nhan tb
tac dong téi PTNLQT, Nguyén Thi Lan Anh (2012)
da chi ra cac nhén t6 tac dong bao gém: (i) Cac nhan
t6 khach quan gdbm moi truong vi mé (su 6n dinh
kinh té, chinh sach phap luat, hoi nhap kinh té qudc
té...) va modi trudng vi md (quy md DN, vin hoa
DN); (ii) Cac nhdn t6 chi quan gém trinh d6 vin
hoéa, nang lyc quan tri, thé chat NNL quan tri, von xa
hoi cia NNL quan tri, kinh nghiém thuc tién.
Nghién ctru cia Bang Thi Huong (2013) cling chi ra
mot s6 nhén td tac dong quan trong nhat dén cong
tac dao tao can bo quan ly bao gém: nhan thirc cua
lanh dao DN vé dao tao can bd quan ly; Chién luoc
dao tao, phat trién NNL gén v6i chién luoc san xuét
kinh doanh; Kha nang tai chinh; Nang lyc dao tao va
t6 chirc dao tao ciia DN.

khoa hoc

2.2. M6 hinh nghién civu va cdc gid thuyét

Dua vdo tinh hinh téng quan cic nhan td tac
dong dén PTNL va PTNLQT trong DN nhén thiy
cac nghién ctru da chi ra cac nhan td tic dong theo
cac tiép can khac nhau. Can cur vao dac thu cua
DNLHQT va tinh chit dic trung ctua nganh nghé
trong PTNLQT, tac gia da ké thira va tong hop dugc
hai nhém véi 11 nhan t6 tic dong dén PTNLQT tai
DNLHQT, bao gdm: Nhom nhan t6 bén ngoai (cac
nhan t6 vi md, tién bd cta khoa hoc cong nghé, co
s0 gido duc va dao tao, nhu cAu cua khach hang) va
nhom nhan t§ bén trong (nhdn thirc ca lanh dao
DN, chinh sach PTNLQT ctia DN, nhan td ndi tai ca
nhan NLQT, kha nang tai chinh cia DN, nang luc
dao tao cua DN, tuyén dung nhan lyc, dai ngd nhan
luc). Déng thoi, PTNLQT xem xét trong nghién ctru
dwa trén céc tiéu chi: PTNLQT lam thay d6i chét
lwong NLQT vé& mat tri luc, thé luc va dao duc tac
phong cong nghiép; DNLHQT c6 ngudn nhan lyc
da nang luc dé thyc hién nhitng muc ti€u phat trién;
PTNLQT da dap tmg nhu cadu HPKD ctia DN,

Tir két qua téng hop, tac gia di ldy ¥ kién cua 12
chuyén gia trong linh vyc du lich 1a can bd quan ly
nha nudc, NQT cua DN va giang vién cua cac co sé
giao duc dai hoc. Céan cir vao Kkét qua tham van
chuyén gia, tac gia diéu chinh thanh 10 bién nghién
ctru (09 bién doc 1ap va 01 bién phu thudc) véi 44
bién quan st (xem bang 1).

Mb hinh nghién ctru va cac gia thuyét dugc dé
xudt trong hinh 1:

Céc gia thuyét nghién ctru nhu sau:

- Gia thuyét HI1: Chinh séach, phap luat cia Nha
nuéc c6 mdi quan hé twong quan thuin voi
PTNLQT tai DNLHQT cua Ha Néi.

- Gia thuyét H2: Nhu cdu cua khach hang c6 mébi
quan hé tuong quan thuan voi PTNLQT tai DNL-
HQT cua Ha Noi.

- Gia thuyét H3: Co s¢ gido duc va dao tao co
mdi quan hé twong quan thuin voi PTNLQT tai
DNLHQT cua Ha Noi.

- Gia thuyét H4: Tién b6 cuia khoa hoc cong nghé
c6 mdi quan hé tuong quan thuan véi PTNLQT tai
DNLHQT cta Ha Néi.
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Bang 1: Cdc nhdn 6 tic dong dén phat trién nhan hec qudn tri tai doanh nghiép lit hanh quéc té

STT | Yéu to Ma héa Bién quan sat Nguon tham khio
(1) To chitc bd may quan 1y nha | Fiedler, F.A  (1967);
Chinh nudc vé PTNLQT; (2) Chinh sach | Ksenia Zheltoukhova &
sach, CSNN phéap luat ,Vé lao dong; (3) Xay | Louise Suckley (2014);
1 phép luat (CSNNI- dung chién luge, quy hoach | Al-Sayyed (2014); Do
cua CSNN4) PTNLQT; (4) Cong tac kiém tra, | Anh Puc (2015); Nguyéen
Nha giam sat va danh gia PTNLQT. Thanh Vi (2015); Lé Van
nudce Ky (2018); Nguyén Manh
Hung (2019)
A (1) Su thay d6i vé so0 lugng, chat
Nhu cau KH | luong cia }I:ILQT phtt hop V6 nhu 5 :
cua S . S .o Nguyén Manh Hung
2 Kkhach (KH1- cau cua khach hang; (2) Kha nang (2019)
hang KH3) chi tra tai chinh cua khach; (3)
Muc d6 hai long cua khach hang.
(1) Hé théng gido duc dao tao | Nadler va Nadler (1989);
nganh du lich; (2) Cac chuong | Jerry W. Gilley va cdng
Co s GDDT | trinh dao tao va phat trién; (3) Chat | sy (2002); Jim Stewart &
3 gido duc GDDTI- luong dao tao; (4) Co s¢ dao tao | Graham Beaver (2004);
va ( c6 do tin cay. Po Hu (2007); Al-Sayyed
\ GDDT4) i j D x
dao tao (2014); Nguyen Thanh
Vii (2015); Nguyén Thi
Hong Thuy (2019)
Tién bo (1) NLQT luén coi trong dau tu | Rosemary Hill and Jim
. R&D; (2) NLQT thuong xuyén | Stewart  (2000); Jim
cua CN ~ A R , ~
4 | khoa hoc (CN1— cap nhat’,.trang b; kién thu:c,Aky Stewart &  Graham
cc”)ng. CN3) nang moi; (3) Ung dung ~cong Beaver (2004); Al—Sgyyed
nghé nghé trong hoat dong quan ly | (2014); Nguyen Thi Anh
j doanh nghiép. Tram (2014)
(1) Nhan thuc rat rd vé tam quan
trong va su can thiét cua viéc
Nhan PTNLQT; (2) Doanh nghiép luén
th &C chu dong, truc tiép tham gia viéc | Rosemary Hill and Jim
cia xay dur}g ké hoach, chuong trinh | Stewart  (2000);  Jim
13nh dao NT phat trién; (3) Lanh dao giam sat | Stewart &  Graham
5 doanh (NT1- thyc hién ke hoach; (4) Lanh dao | Beaver (2004); Nguyeén
nghiép NT7) doanh nghi€p nhén thay ratrd hiéu | Thi Anh Tram (2014);
Ve qua dau tu cho viéc PTNLQT; (5) | Nguyén Thi Hong Thuay
PTNLQT banh gia vé so lugng, co cau, chat | (2019)

luong nguén NLQT; (6) Co6 ké
hoach bo tri va str dung NLQT mot
cach hop ly va hi€u qua.
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(1) Chinh sach thu hut, bd tri sir
dung NLQT hop ly; (2) NLQT
duoc bo tri cong viée phu hop voi . <A
; S i Jerry W. Gilley va con
nang lyc; (3) HE thong danh gia sur81002)' HenZietta Léki
Chinh ket qua lam viéc gop phan phat | ; g
. (2008); Al-Sayyed
sach trién ning lyc ciia mdi c4 nhan (2014): Neuyén Quan
PTNLQT Cs NLQT; (4) Luong, thudng tuong | (o, - SUYEN LUANE
6 , , o h A N “a Héau (2012); Nguyen Thi
cua (CS1-CS8) | xtng voi két qua cong viéc; (5) A :
. . , 5 | Anh  Tram  (2014);
doanh Luong thudong kich thich sy nd x -
A \ % 3~ 2~- .~ | Nguyen  Thanh Vi
nghiép luc cia NLQT; (6) Ché d6 dai ngd i x .
20 % (2015); Nguyen  Thi
da dang, hap dan; (7) Doanh Hong Thiy (2019)
nghiép tao co hoi thang tién; (8) g huy
Thoi gian va di€u kién lam viéc an
toan, thoai mai.
(1) Xac dinh nhu cau dao tao; (2) | Nadler & Nadler (1989);
Chuong trinh dao tao c6 chat | Rosemary Hill and Jim
Pio tao DTTDN luong cao; (3) Do tao nhiing kién | Stewart (2OOQ); Graham
. thae, ky nang can thiét cho cong | Beaver and Jim Stewart
7 | taidoanh | (DTTDNI- i .
nghiép DTTDN4) Vlé_’:(.J 4 Kler} t}}}rc Ya ky nang | (2004); Henrietta Lake
ghie m6i duoc phd bi€n dinh ky cho | (2008); Nguyen Thanh
NLQT. Vi (2015); Nguyen Thi
Hong Thuy (2019)
I (.l) Tu cha’t va nang khl?u bam T chirc Lao dong quéc té
Y¢u to sinh; (2) Suc khoe; (3) Sang tao, ] .
N NQT S S S .. |- ILO (2010); Ksenia
thudc ve c6 day du kién thuce, kinh nghiém; .
8 . A (NQT1- 2 X, o as oaal ~ | Zheltoukhova & Louise
ban than (4) Pham chat va thai do; (5) Y i x
NQT6) , A <~ .. | Suckley (2014); Nguyén
NQT thire tu hoc tap; (6) Xuat than tu Thi Hng Thiy (2019)
gia dinh co truyén thong gido duc. j & Y
tha‘ . (l)’Lap’ ke h‘?"‘Ch tal c}};nh; (%) To Ksenia Zheltoukhova &
nang tai chirc cac khoa hoc mién phi; (3) Louise Suckley (2014);
chinh TC C6 cac hinh thirc ho tro tai chinh. x ey N
9 , Nguyen Thi Anh Tram
cua (TC1-TC3) . x .
(2014); Nguyen Thi
doanh Hong Thay (2019)
nghiép | S
(1) PTNLQT lam thay doi chat
lugng NLQT veé mat tri lyc, thé
prosor | e v o dic e phone | i Ty v
10 | PTNLQT | (PTNLQTI- | "&MP> (&) L (S0 NBUON 5015),  Nguyén  Thi
PTNLQT3) nhan lyc du nang lyc dé thyc hién Hong Thiy (2019)
nhitng muc ti€u phat trién; (3) g tauy
PTNLQT da dap ung nhu cau
HDKD cua doanh nghiép.
Nguon: Tong hop va dé xudt cia tdc gia
khoa hoc =
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Hinh 1: M6 hinh nghién ciru cdc nhan té dnh hwg’ng/dé’n phdt trién nhéan hec quan tri
tai doanh nghiép lit hanh quoc té cua Ha Ngi

Chinh sach, phap luat cua
Nha nuée H1

Tién bd cua khoa hoc
cong nghé

H5 doanh nghiép
A . > Chinh sach PTNLQT cua
Nhu cau cua khach hang H2 PTNLQT 6 doanh nghiép
tai H7
Pao tao tai doanh nghié
Co s¢ gido duc va dao tao H3 DNLHQT — . .
., HS
H4 v% Yéu t6 ndi tai ca nhan NLQT

Nhan thirc ctia 1anh dao

Kha nang tai chinh cta
doanh nghiép

Nguon: Dé xuat cua tac gia

- Gia thuyét H5: Nhan thitc cia DN vé PTNLQT
¢6 mbi quan hé tuong quan thuan voi PTNLQT tai
DNLHQT cta Ha Noi.

- Gia thuyét H6: Chinh sach PTNLQT ciia DN
c6 mdi quan hé twong quan thuan véi PTNLQT tai
DNLHQT cta Ha Néi.

- Gia thuyét H7: Dao tao tai DN ¢6 moi quan h¢
twong quan thuén véi PTNLQT tai DNLHQT cua
Ha Noi.

- Gia thuyét H8: Yéu t6 ndi tai ca nhan NLQT c6
mdi quan hé twong quan thuén véi PTNLQT tai
DNLHQT cua Ha Néi

- Gia thuyét H9: Kha ning tai chinh cia DN co
mdi quan hé twong quan thuin véi PTNLQT tai
DNLHQT cta Ha Noi.

3. Phwong phap nghién ciru

3.1. Thiét ké thang do

Nhu da trinh bay & muc 2.2, thang do nghién ctru
dugc xay dung c6 bd sung, didu chinh cho phu hop
v6i ddc diém PTNLQT tai DNLHQT cua Ha Noi.
Vé6i 10 bién nghién ctru trong mé hinh dugc do
ludong biang 44 bién quan sat, dam bao bat ky bién
nghién cru ndo ciing c6 tdi thiéu 3 bién quan sat.
Nghién ctru st dung thang do Likert 5 mic do (tir
mirc 1 “hoan toan khong dong y” dén murc 5 “hoan
toan dong y”) cho tét ca cac bién.

3.2. Mau khdo sat va thu thap dir ligu

Do dbi twong nghién ciru 1a PTNLQT tai DNL-
HQT ctia Ha No6i nén tac gia lya chon dbi tuong
khao sat la NQT tai cac DNLHQT cua Ha Noi.
Phiéu khao sat duoc chia lam 02 phan: Phan thong
tin chung vé ddi twgng dwoc khao sat va phan cu thé
dugc thiét ké trong tng v6i 09 nhén té tac dong dén
PTNLQT tai DNLHQT.

Vi quy mé mau khao sat 300, ty 16 phan hdi va
dit liéu c6 gia tri phan tich 1a 272 (dat ty 1€ 90,67%),
két qua nay da dam bao kich thudc mau 16n hon 5
lan téng s6 luong bién quan sat (5%45 = 225) cho
nén dam bao dai dién cho tong thé nghién ciru va
chay dugc mo hinh di liéu (Hair & cdng su, 2006).
Co cAu mau nghién ctru dugc thé hién trong bang 2.

3.3. Xur ly dir ligu

Sau khi lgc va lam sach dit ligu, tac gia thuc hién
03 budc phan tich chinh: (1) Phan tich dd tin cay
(Cronbach’s Alpha): nhim kiém dinh muc tin cdy
dbi voi cac bién quan sat dugc dua vao md hinh
nham loai bo cac bién khong phi hop; (2) Phén tich
nhan t6 kham phé (EFA): dé tiép tuc loai bo cac bién
quan sat khong c6 ¥ nghia va riit gon cac bién quan
sat ¢6 cung xu hudng thanh mot tap bién; (3) Phan
tich trong quan va hdi quy da bién: nham kiém dinh
cac gia thuyét nghién ciru va danh gia chi tiét muc

khoa hoc =

S6 159/2021

thiongmai 67



QUAN TRI KINH DOANH

Bang 2: Thong ké mau nghién ciiu

qua lam viéc goép phan
phat trién nang lyc cia

Nguon: Két qud khdo sdt cia tac gid
do tac dong cua timg nhan t6 dén PTNLQT tai
DNLHQT cta Ha Noi. Cac phan tich néu trén dugc
thuc hién bang phin mém SPSS 20.0.

4. Két qua nghién ciru

4.1. Kiém dinh Cronbach’s Alpha d6i véi cic
bién quan sdt

Pé kiém dinh do tin cdy va danh gia thang do,
tac gia sit dung hé sb Cronbach’s Alpha va hé sb
twong quan bién tong nham loai nhiing bién quan
sat khong dong gop nhiéu cho sy mo ta coa khai
niém can do (Hoang Trong & Chu Nguyén Mong
Ngoc, 2005).

Sau khi phan tich Cronbach's Alpha c6 08 bién bi
loai bo d6 1a: NQT2: “Séang tao, co6 dﬁy du kién thue,
kinh nghiém dé van dung trong cong viéc”, NQT6:
“Xuét than tir gia dinh c6 truyén théng giao duc né
nép, cac thé hé co truyén thong hiéu hoc, truyén
théng kinh doanh”, NT5: “Lanh dao doanh nghiép
nhan thiy rat rd hiéu qua dau tu cho viéc phat trién
ngudn NLQT”, CS1: “Chinh sach thu hut, b tri sir
dung NLQT hop 1ly”, CS2: “Hé thong danh gia két

khoa hoc

Pic diém So nguoi | Ty 1€ (%) X . 1A "

- NQT cép cao 7% y27,57 mot Ci nhan NLQ.,T ’

PR z CS3: “Luong thudng
Vi tri lam viéc - NQT cap trung 90 33,09 , , x ,

TNQT cip co 5o 107 39.34 kich thich sy no luc cgg

“Nam 171 62,87 | NLQT", CS8: "Thoi

Gigi tinh N 101 3713 gian va diéu kién lam

- Dudi 30 tuél 18 6:6 VléC an tOéll’l, thoai miéi”,

D6 tubi - Tir 30 - dudi 40 tudi _ 146 53,7 GDDT4: “H¢  thong

: - TUr 40 dén duéi 50 tudi 64 23,5 gido duc nganh du lich

- Trén 50 tu6i 44 16,2 hi¢n nay rat tot cung

- Sau dai hoc 57 23,5 cap cac ky nang lam

Trinh d9 hoc van | - Dai hoc 146 53,7 vige cot 13i, kien thie

- Dudi dai hoc 69 22.8 chung, nang luc chuyén

-Du licl} va It hanh 185 68,15 mon va nén tang cong

\ A s - Kinh t€, quan ly 44 16,5 nghé tao thuan loi cho

Trinh d9 dao tao |y 1 Cling 11 408 | qué trinh chuyén déi ti

- Khac 32 11,27 hoc tap sang lam viéc”.

- Dué6i 5 nam 90 33,09 Nguyén nhan 1a do cac

Kinh nghiém quan ly |- T S - dudi 10 nam 89 32,72 bién nay c6 hé s tuong

] ] - Trén 10 ndm 93 34,19 quan bién tong <0,3.
Tong so 272 100 Sau khi loai céc bién

no6i trén, két qua phan
tich Cronbach’s Alpha
va hé sb tuong quan bién tong dugc thé hién qua
bang 3. Két qua phan tich do tin cay cho thdy hé sb
Cronbach’s Alpha ctia cac bién quan sat con lai déu
c6 gia tri trén 0,7. Cac bién quan sat co hé sb tuong
quan bién téng kha chit ché (>0,3). Cac thang do ¢
hé sb Cronbach’s Alpha > 0,6 1a dat yéu cau.
4.2. Phén tich nhén té khdm phd (EFA)
4.2.1. Thyc hién phdn tich EFA cho bién doc lap
Theo két qua ma tran xoay lan 1 trong phan tich
nhén t6 EFA cho bién doc 1ap cho thay bién GDDT1
“Hg¢ thong gido duc nganh DL hién nay rat tot cung
cép cac k¥ nang lam viéc cdt 13i, kién thic chung,
nang lyc chuyén mén va nén tang céng nghé tao
thuan loi cho qua trinh chuyén ddi tir hoc tip sang
lam viéc” khong tai 1én nhan t6 nao nén vi pham
tinh phan biét trong ma tra trin xoay. Sau khi tién
hanh phén tich nhan t5 kham pha EFA dé loai bo
bién GDDTI, thi két qua phan tich EFA thay doi
nhu bang 4.

=
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Bang 3: Két qud phan tich Cronbach’s Alpha va hé sé twong quan bién tong

Cropiee's | S rongqu
Chinh sdach, Phap ludt ciia Nha nwéc (CSNN) 0.862
CSNNI1 .695
CSNN2 .693
CSNN3 748
CSNN4 .700
Nhu cdu cia khach hang (KH) 0.769
KHI1 .548
KH2 .605
KH3 .659
Co so gido duc va dao tao (GDDT) 0.813
GDDT3 712
GDDT2 .612
GDDT1 .683
Tién bé ciia khoa hoc cong nghé (CN) 0.765
CN1 .627
CN2 576
CN3 588
Nhan thirc ciia DN vé PTNLQT (NT) 0.825
NTI .626
NT2 .667
NT3 617
NT4 564
NT6 .627
Chinh sdach PTNL ciia DN (CS) 0.782
CS4 572
CS5 .587
CS6 .619
CS7 572

khoa hoc =
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Dao tgo tai DN (DTTDN) 0.765

DTTDNI1 568
DTTDN2 627
DTTDN3 504
DTTDN4 564
Yéu to thugc vé ban than nha qudn tri (NQT) 0.822

NQT1 657
NQTS5 S77
NQT4 .665
NQT3 .685
Kha ndng tai chinh ciia doanh nghiép (TC) 0.724

TC1 559
TC2 545
TC3 536
Phat trién nhén luc quan tri tgi DNLHQT (PTNLQT) 0.752

PTNLQT1 576
PTNLQT2 616
PTNLQT3 550

Nguon: Két qua xir Iy s6 liéu bang phan mém SPSS 20

Theo két qua tai bang 4 cho thiy, khong c6 bién
nao tai 1én trén 1 nhan t6 nén khong vi pham tinh
phan biét trong ma tra trdn xoay. 33 bién quan sat
dugc gom thanh 09 nhan td, tAt ca cac bién quan sat
déu co hé sb tai nhan t6 Factor Loading 16n hon 0,5.

KMO and Barlett’s Test. 0.5 <KMO = 0,745< 1,
phén tich nhan td duogc chép nhén voi tap dit liéu
nghién ctru. Sig Barlett’s Test = 0.000 < 0.05, phan
tich nhan t6 14 phu hop (xem bang 5).

Tai bang 6 cho thdy, Gia tri Eigenvalue =
1.166> 1 va trich dugc 09 nhan té mang ¥ nghia
tom tit thong tin t6t nhat. Téng phwong sai trich =
66.75%> 50% cho thiy mo hinh EFA 1a phu hop.
Nhu vay, 09 nhan td duoc trich ¢ dong duoc
66.75% bién thién cac bién quan sat.

khoa hoc

4.2.2. Thue hién phan tich EFA cho bién phu thugc

Tai bang 7 cho thay, KMO and Barlett’s Test. 0.5
< KMO = 0,687< 1, phén tich nhan t& dugc chip
nhén véi tdp di liéu nghién ctu. Sig Barlett’s Test =
0.000 < 0.05, phan tich nhan t& 1 phu hop.

Gia tri Eigenvalue = 2,007 > 1 va trich dugc 1
nhan t mang y nghia tom tit thong tin t6t nhat.
Téng phuong sai trich = 66.88 %> 50% cho thiy mo
hinh EFA 14 pht hop. Nhu vay, 1 nhan té dugc trich
¢ dong dugc 66.88% bién thién cac bién quan sat
(xem bang 8).

Nhu viy, sau khi thuc hién phén tich EFA, két
qua c6 09 bién doc 1ap voi 33 bién quan sat va 01
bién phu thudc véi 03 bién quan sat phit hop voi mo
hinh nghién ctru d& xuat.

=
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Bang 4: Két qud ma trdn xoay ciia bién dc lip

sau khi loai b6 bién khéng c6 y nghia

Yéu to

5

NT1

791

NT6

778

NT2

75

NT3

.750

NT4

.701

CSNN3

.864

CSNNI1

.836

CSNN4

.824

CSNN2

.819

NQT3

.843

NQT4

776

NQT1

744

NQTS5

.708

CS6

.807

CSs5

772

CS7

.761

CS4

.750

DTTDN2

.810

DTTDNI1

751

DTTDN4

741

DTTDN3

717

GDDT3

.863

GDDT1

.841

GDDT2

.780

KH2

.813

KH3

.808

KHI1

.693

CN1

.833

CN3

812

CN2

.802

TC3

770

TC2

.764

TC1

.678

Nguoén: Két qua chay mé hinh bang phan mém SPSS 20

4.3. Phan tich twong
quan va héi quy da bién

4.3.1. Phan tich twong
quan Pearson

Két qua phan tich
Tuong quan Pearson cho
thiy, Sig tuwong quan
Pearson cta 09 bién doc
1ap v6i 01 bién phu thudce
nho hon 0,05, c6 méi lién
hé tuyén tinh giita cac
bién doc lap nay vai bién
PTNLQT. Nhu vy, giita
cac bién doc lap co do
twong quan thap nén
khong c6 hién tugng da
cong tuyén.

4.3.2. Phén tich hoi
quy da bién

(i) banh gid sy phu
hop ctia m6 hinh

Két qua hdi quy lan 1
cho théy, tai mirc y nghia
o =5% thi Sig kiém dinh t
hé s hdi quy cua bién
CSNN va CN 16n hon
0.05, do d6 02 bién doc
1ap nay khoéng c6 y nghia
giai thich cho bién phuy
thudc. Tién hanh loai 02
bién CSNN, CN ra khoi
mé hinh. Két qua hdi quy
mo hinh lan 2 dugc thé
hién qua bang 9.

Bang 9 cho thdy, tai
muc y nghia o =5% thi
Sig kiém dinh t hé sb
hdi quy cua cac bién doc
lap déu nho hon 0.05,
do d6 cac bién doc lap
nay c6 y nghia giai thich
cho bién phu thudc. Hé
sd VIF cua céac bién doc
lap déu nho hon 2, do

khoa hoc =
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Béang S: Kiém dinh KMO va Bartletciia bién déc lap

dong tir manh nhat toi yéu
nhat cia cac bién ddc lap

téi  bién phu  thudc

PTNLQT la: TC (0,332) >
NT (0,187 > DTTDN

(0.153) > CN (0.145) >

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0,745
Approx. Chi-Square 3552.132

Bartlett's Test of

Sphericity df 528
Sig. .000

GDDT (0.119) > NQT

(0.187) > KH (0.078).

Nguon: Két qua chay mé hinh bang phan mém SPSS 20

Gia tri R? hiéu chinh
bang 0.616 cho thiy bién
doc lap dua vao chay hoi

Bang 6 Két qua EFA vé Gid tri Eigenvalue va Tong phwong sai trich ciia bién déc ldp

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total | % of Variance | Cumulative % Total | % of Variance | Cumulative %

1 4.925 14.924 14.924| 4925 14.924 14.924
2 3.161 9.577 24.501 3.161 9.577 24.501
3 2.995 9.074 33.576| 2.995 9.074 33.576
4 2.550 7.728 41.304| 2.550 7.728 41.304
5 2.224 6.739 48.043| 2.224 6.739 48.043
6 1.903 5.765 53.808 1.903 5.765 53.808
7 1.749 5.300 59.107 1.749 5.300 59.107
8 1.358 4.114 63.221 1.358 4.114 63.221
9 1.166 3.532 66.753 1.166 3.532 66.753

Nguon: Két qua chay mé hinh bang phan mém SPSS 20

Bang 7: Kiém dinh KMO va Bartlet cuia bién phu thuoc

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .694
Bartlett's Test of dAg)prox. Chi-Square 379.88g
Sphericity Sig. 000

Nguon: Két qua chay mé hinh bang phan mém SPSS 20

vay khong c6 da cong tuyén xdy ra. Cac hé s hoi

quy déu 16n hon 0. Nhu vay, tat ca cac bién doc
lap dwa vao phan tich hdi quy déu tac dong cing
chiéu véi bién phu thudc. Dya vao d¢ 16n cua hé
sb hoi quy chuin hoa Beta, tht tu muc do tac

ctia md hinh

Qua bang 10 cho thiy, gi4 tri sig. cua thong ké F
rat nho (0.000) nén cé thé an toan bac bo gia thuyét
Ho, tirc 13 su két hop giita cac bién trong mé hinh c6

quy anh hudng 61.6% su thay
d6i cua bién phu thudc, con lai
29.4% 1a do céc bién ngoai mo
hinh va sai s6 ngau nhién.

Hé sb Durbin - Watson =
1.698, nam trong khoang 1.5
dén 2.5 nén khong cé hién
tuong tu twong quan chudi bac
nhit xdy ra.

(ii) Kiém dinh sy phu hop

=
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Bang 8: Két qua EFA vé Gid tri Eigenvalue va Tong phwong sai trich bién phu thudc

Total Variance Explained
Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total |% of Variance |Cumulative % | Total |% of Variance |[Cumulative %
1 2.007 66.885 66.885 2.007 66.885 66.885
2 .545 18.180 85.065
3 448 14.935 100.000
Extraction Method: Principal Component Analysis.

Nguon: Két qua chay mé hinh bang phan mém SPSS 20

Bang 9: Két qua xir Iy hoi quy béi lan 2

Coefficients?
Unstandardized |Standardized Collinearity
Model Coefficients Coefficients t Sig. Statistics
B Std. Error Beta Tolerance
(Constant) | -.646 .166 -3.882 .000
INT 159 .022 222 7.170 .000 909
CS .054 .021 .078 2.613 .009 980
1 |DTTDN 178 .022 252 8.154 .000 915
1 NQT 216 .024 314 9.189 .000 748
GDDT .180 .032 178 5.601 .000 .864
KH 157 .022 246 7.130 .000 735
TC 243 .031 270 7.707 .000 .708
Coefficients”
Model Collinearity Statistics
VIF
(Constant)
NT 1.100
CS 1.020
1 DTTDN 1.093
NQT 1.338
GDDT 1.157
KH 1.361
TC 1.413
Nguon: Két qua chay mé hinh bang phan mém SPSS 20
thé giai thich dugc su thay d6i cta bién phu thudc, Sig kiém dinh t hé s6 hdi quy cua cac bién doc
diéu nay c6 nghia 1a mo hinh ta xdy dung phi hop  1ap déu nhé hon 0.05, do d6 cac bién doc lap déu co
vé6i tap dir liéu va co thé sir dung duoc. ¥ nghia giai thich cho bién phu thudc, khong bién

nao bi loai khéi mo hinh.
khoa hoc =
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Bang 10: Bang phdn tich phwong sai ANOVA

ANOVA?
Model Sum of Squares | df Mean Square F Sig.
Regression 132.703 8 16.588 | 77.484 .000P
1 |Residual 82.635 386 214
Total 215.337 394

Nguén: Két qua chay mé hinh bang phdan mém SPSS 20

(iii) Kiém tra vi pham gia dinh phan phoi chuéin
ctia phan du
Histogram
Dependent Variable: PTNLQT

Mean = 1.68E-16

504 Std. Dev. = 0.990
N=385

40

AN

Frequency
9

r
S
1

0 T T T
-4 2 0 2

Regression Standardized Residual

Normal P-P Plot of Regression Standardized Residual
Dependent Variable: PTNLQT

1.0

0.8

067

0.4+

Expected Cum Prob

0.0 T T
02 04

Observed Cum Prob
Nguon: Két quda chay mé hinh bang phan mém

T T
06 08 10

Nguén: Két qua chay mé hinh bing phin mém SPSS 20

SPSS 20
Hinh 2: Biéu do6 tin sé ciia phan duw chudn
Hinh 2 cho thdy, Gia tri trung binh Mean =
1.68E-16 gan bang 0, do léch chuan 1a 0.990 gin
bang 1, nhu vdy c6 thé noi, phan phdi phan du xap
xi chuén. Do d0, c6 thé két luan rang, gia dinh phan

phéi chuin cua phin du khong bi vi pham. | %, D0, o %o %,
Céc diém phan vi trong phan phdi ctia phan du ’ ?%Q::% %%? %%:% °

tap trung thanh 1 duong chéo, nhu vay, gia dinh o Q’q,% %“%\ % OO

phan phdi chuin cia phin du khong bi vi pham | °, ° % o >

(xem hinh 3).
(iv) Kiém tra vi pham gia dinh lién hé tuyén tinh
Phén du chuén héa phan bd ngiu nhién tap trung
xung quanh duong tung do 0 tao thanh dang duong
thang, do vy gia dinh quan hé tuyén tinh giira bién
phu thudc véi cac bién doc 1ap khong bi vi pham
(xem hinh 4).

Regression Standardized Residual

Hinh 3: Biéu dé phdn phoi cua phan duw
Scatterplot
Dependent Variable: PTNLQT

T T T T
4 2 0 2

Regression Standardized Predicted Value

Nguon: Két qud chay mé hinh bang phan mém

SPSS 20

Hinh 4: Biéu dé phan tan
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Tir két qua phan tich hdi quy, phuong trinh hoi
quy da bién c6 dang nhu sau:

PTNLQT= 0.159*NT + 0.216*NQT+
0.054*CS + 0.178*DTTDN + 0.157*KH +
0.18*GDDT + 0.243*TC

5. Théo luin

Sau khi kiém dinh mtrc d6 phi hop ciia mé hinh
gidi thich dugc 07 yéu té ¢ tic dong dén 76.4%
PTNLQT tai caic DNLHQT cta Ha Noi. Két qua
trong bang phan tich phuong sai (ANOVA) (Phu luc
6) cho thay Sig.= 0,000 <0,01. Nhu vdy, mé hinh
nhan t6 tac dong phi hop vai dir lidu thuc té nghién
ctru. Céc bién doc 1ap co lién quan tuyén tinh voi cac
bién phu thude véi mac do tin cdy 95%. Cac bién
doc 1ap dua vao phan tich hdi quy déu tac dong cing
chidu vé6i bién phu thudc. Nhu véy, cac gia thuyét
nghién ctru dugc chép nhan.

Dya vao d6 16n cua hé s6 hdi quy chuin hoa
Beta, thir ty mirc d6 tac dong tir manh nhéat t&i yéu
nhat cia cac bién doc lap toi bién phu thudc
PTNLQT Ia: TC (0.243) > NQT (0.216)>GDDT
(0.18) > DTTDN (0.178) > NT (0.159) > KH
(0.157) > CS (0.054). Cuy thé:

“Kha nang tai chinh cua DN” c6 tdc dong manh
nhét, c6 ¥ nghia quan trong nhét d6i voi PTNLQT
tai cac DNLHQT cua Ha NGi. Chi khi DN ¢6 kha
nang tai chinh manh, chi dong trién khai cac hoat
dong lap ké hoach tai chinh cho PTNL va PTNLQT,
tang cuong hd tro dao tao thi NLQT méi dap tng t6t
yéu cau quan ly, diéu hanh hoat dong tai DNLHQT.

“Yéu t6 thudc vé ban than NQT” duoc danh gia
la yéu td ¢o tac dong manh thu hai dén PTNLQT tai
cac DNLHQT cua Ha Noi. Yéu t6 noi tai ca nhan
ciia NLQT dugc danh gia kha cao. Chét luong va
hidu quéa cong tic PTNLQT xét dén cing phu thudc
vao trinh d¢ tu gidc cia NLQT trong hoc tap, rén
luyén. Y thuc tu giac hoc tap va rén luyén la co sd
quan trong dé bién quaé trinh dao tao thanh ty dao tao
trong mdi ca nhan ciia NLQT.

“Pao tao tai DN” 1a nhan té ¢ tac dong manh
ther tw dén PTNLQT tai DNLHQT. Tir viéc dau tu
nghiém tac dé xac dinh nhu cdu dao tao dén viéc
trién khai cac chuong trinh ddo tao ¢ chét lugng
cao, trang bi va cap nhat nhimng kién thirc va k§ ning

moi, can thiét cho NQT thi tat yéu DNLHQT ciing
PTNLQT ding yéu ciu.

“Nhan thirc cia DN vé PTNLQT” nhan t6 tiép
theo c6 mirc do tac dong manh dén PTNLQT tai cac
DNLHQT cia Ha Noi. Néu lanh dao DN c6 nhan
thirc dung dan vé PTNLQT, thyc thi cac hanh dong
xdy dung, giam sat k& hoach, chuong trinh
PTNLQT, danh gia va str dung NLQT mot cach hop
ly thi tat yéu s& PTNLQT dap tng yéu cau ctia DN.

Céc nhan to con lai nhu “Nhu cdu cua khach
hang”, “Chinh sach PTNL ctia DN”, ¢6 tac dong yéu
hon dén PTNLQT tai DNLHQT. Két qua nay phan
nao ciing phan 4nh cac nhén t6 chu quan cia DNL-
HQT c6 ¥ nghia nhiéu hon dbi véi PTNLQT.

Két qua nghién ciru c6 thé goi ¥ mot s6 khuyén
nghi cho DNLHQT cua Ha N¢i trong viéc
PTNLQT nhu chu dong 1ap ké hoach tai chinh cho
cong tac PTNL va PTNLQT; tdng cuong t6 chuc
dao tao mién phi tai chd va hd tro tai chinh dao tao
bén ngoai DN dé nang cao ning luc NLQT; ting
cudng nhén thirc vé tim quan trong va su can thiét
ctia PTNLQT d6i voi phat trién DN, chii dong tham
gia xay dung, giam sat thyc hién va diéu chinh hop
Iy ké hoach, chuong trinh PTNLQT; c6 cac chinh
sach thu hit, bd tri sit dung NLQT hop 1y ca vé co
ciu va ning luc, danh gia két qua lam viéc chinh
xac dé thuc hién cac chinh sach dai ngd da dang,
hap dén, tao co hoi thing tién pht hop cho mdi ca
nhén; du tu cho viéce xac dinh nhu ciu dao tao 1am
co s6 trién khai cac chuong trinh dao tao c6 chét
lwong, trang bi dwoc cho NLQT céc kién thuc, ky
nang moai, thiét thuc.

Bén canh nhitng khuyén nghi véi DNLHQT,
nghién ciru ciing c6 khuyén nghi véi cac chii thé lién
quan, d6 1a: NLQT tai DNLHQT ctia Ha Noi can coi
trong dau tu R&D cong ngh¢ mdi, cap nhét, trang bi
kién thirc va ky ning tng dung cong nghé trong
KDDL, trong quan ly nhan lyc tai DN; co sd gido
duc va dao tao can trién khai céac chuong trinh dao
tao gitip ngudi hoc phat trién va hoan thién toan dién
vé kién thuc, ki ning, thai do dap tng t6t yéu cau
cong vi€e, co so gido duc va dao tao can tao duoc
niém tin d&& DN tin tuéng hop tic dao tao va
PTNLQT; Ban than NQT can rén luyén phém chét,
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thai do, gén b6 va tu chi trong cong viéc, rén luyén
tu chat, tu duy, kinh nghiém, sttc khoe dé thich ung
v6i vi tri quan 1y, diéu hanh DN; Khach hang cin
danh gia ding gia tri dich vu nhan dugc va chi tra tai
chinh tuong xung véi chét lugng phuc vu cia DN
ndi chung va NLQT ndi riéng.

6. Két luan

Duéi goc d6 1y thuyét, nghién ctru nay da kiém
dinh dugc muc do tac dong cuia cac nhan td dén
PTNLQT tai DNLHQT ciia Ha Noi. Két qua nghién
ctru da thé hién duoc sy tac dong khac nhau cua
timg nhéan t6 dén PTNLQT tai DNLHQT cua Ha
Noi. Trén co sé do, mot sd khuyén nghi ddi véi
DNLHQT ctia Ha Noi va véi cac chi thé lién quan
da duoc dua ra nhdam PTNLQT dap tmg tot nhat yéu
ciu st dung, quan 1y va diéu hanh DN.

Bén canh céac két qua néu trén, nghién ctru ciing
¢6 han ché: Dit liéu sir dung dé phéan tich dugc thu
thap vao cudi nam 2019, 1a thoi diém dai dich
Covid-19 chua bung phat va chua anh hudéng dén
nganh du lich; do d6 mé hinh nghién clru chua xem
xét duogc tac dong cua dai dich Covid-19 dén viée
PTNLQT tai DNLHQT ctia Ha N¢i. Bén canh do,
bai viét ciing chwa nghién ctru dugc toan dién DNL-
HQT cua cac dia phuong khac trén pham vi lanh tho
Viét Nam dé 1am 1 cac nhén to tac dong trong thuc
té va chua danh gia duoc tac dong dén PTNLQT tai
DNLHQT néi chung vé mat dinh tinh.

Két qua nghién ctru va cac han ché néu trén goi
mé cac huéng nghién ciru tiép theo: BS sung nhén
td dai dich Covid-19 vao md hinh nghién curu; ap
dung mo hinh nghién ctru dbi véi cac DNLHQT cua
céc dia phuong khac; thiét ké thang do dinh tinh dé
danh gi4 tac dong cua cac yéu té dén PTNLQT tai
DNLHQT. ¢
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Summary

Being aware of the importance of factors affect-
ing the development of managing human resources
in International Tourism Enterprise, the article was
conducted to survey and verify International
Tourism Enterprises in Hanoi. The article surveys
272 managers at International Tourism Enterprises
in Hanoi at the end of 2019. The results show the
factors of financial capacity of enterprises in devel-
oping administrative human resources at
International Tourism Enterprises in Hanoi. From
these results, discussions and recommendations
were also presented in the study to develop admin-
istrative human resources to meet the requirements
of using, managing and operating International
Tourism Enterprises.
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