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Wp tac lién t6 chirc va chia sé théng tin dwoc xem la dong vai tro quan trong trong viéc cdi thién
tinh linh hoat ciia chudi cung g, tir d6 ndng cao loi thé canh tranh ciia moi doanh nghiép sdan
xudt trén thé gidi. Viéc chia sé théng tin nhw thé nao dé glup doanh nghiép gia tang gia tri cho khdach hang,
tang sw hai long ciia khach hang, mé réng thi phan va thi truong, huong tdi phat trién bén viing doanh
nghiép la mét chii dé thu hit sw quan tam nghién ciru. Bai viét trinh bay két qua nghién cieu thuc ching
phan tich anh huong cua hop tac lién 16 chire (bao gom: hop tdc lién t6 chirc véi nha cung cdp va hop tac
lién té chirc v6i nguoi mua) va sw diéu tiét ciia viéc chia sé thong tin dén két qua cai thién tinh linh hoat
chudi cung ung trong cdac doanh nghzep san xudt. Thong qua dir liéu thu dugc tir 252 nha quan ly va phu
trach chudi cung ing nguoc dong va xudi dong tai 25 doanh nghiép san xudt tai Viét Nam, két ' qua nghzen
cieu khéong chi cho thdy anh hieong tich cue ciia hop tac lién to chirc den sw linh hoat cua chudi cung ing,
dong thoi chi ra chia sé thong tin voi khdach hang 6 tdc dong diéu tiét tich cuc dén moi quan hé gika hop
tac lién 16 chikc va tinh linh hoat ciia chudi cung img. Duea trén két qua phan tich, nhém tac gia dé xudt mot
$6 ham y cho cdc nha quadn tri doanh nghiép san xudt Viét Nam trong viéc ndng cao tinh linh hoat chudi
cung ung.

Tir khéa: Hop tdc lién té chire, Chia sé théng tin chuéi cung g, Tinh linh hoat chudi cung irng.

JEL Classifications: M16, F10, F15

1. Giéi thiéu

Trong thap ky gan day, duéi 4p luc cua moi
truong kinh doanh bién dong manh, cac nha nghién
ctru va doanh nghiép dd chuyén tap trung tir viéc

RG rang rang, cac thanh vién cta chudi cung ung
khong thé ty hoat dong riéng 1¢ ma déi voi tat ca cac
linh vuc hoat dong ctia doanh nghiép can phai c6 su
hop téc tir ndi b (trong doanh nghiép) dén cac hoat

nang cao chat lugng, giam thiéu chi phi chudi cung
ung sang viéc cai thién kha nang thich nghi va tinh
linh hoat chudi cung ting dé dap ung nhu cau kho
ndm bt cua khach hang hién nay (Tiwari va cong
su, 2015). Do do, chu dé nghién clru [am thé nao dé
nang cao tinh linh hoat chudi cung ng trong céc
doanh nghiép thu hut dwoc rit nhiéu sy quan tdm
cua cac hoc gia trong va ngoai nudc.

dong bén ngoai chudi cung tmg (Melander va cong
su, 2019). Chinh vi véy, rat nhiu cac nghién ctru
trudc day da tdp trung phan tich anh huong cua sy
tich hop chudi cung tng dén tinh linh hoat chudi
cung ung trong cac doanh nghiép. Tiép cén theo
quan diém dya trén tich hop chudi cung ung, phan
l6n cac nghién ciru déu cho thiy rang su hop tac
giita cc to chtrc v6i cac nha cung cAp nang cao hidu
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qua hoat dong, dac biét 1a hiéu qua vé chit luong san
phim va phat trién san phim méi (Carr va cong sy
2008), nhung chwa c6 nhiéu nghién ctru thuc
nghiém cht y dén hiéu suat linh hoat chudi cung
Umg. Hon nira, cac nghién ctru cling chua quan tdm
nhleu dén muc do hop tac lién t6 chirc voi nha cung
cap va gila cac t6 chirc véi ngudi mua tac dong nhu
thé nao dén tinh linh hoat chudi cung @mg. Do vay,
c4c nha quan 1y duoc khuyén khich xem xét vé cach
thirc hop tic v6i cac thanh vién bén ngoai chudi dé
¢6 thé cai thién tinh linh hoat cua chudi cung tng
(Angkiriwang va cong sy 2014).

Trong hoat dong chudi cung g, hoat dong chia
sé¢ thong tin dugc biét dén 14 vai tro quan trong trong
viéc cai thién hiéu suét hoat dong va lgi nhuédn. Cac
nghién ctru trude day vé su hop tic chudi cung tng
va tinh linh hoat chudi cung tmg déu nhén manh tam
quan trong cta viéc chia sé thong tin chudi cung
Umg. Tuy nhién, vi€c chia s¢ thong tin cy thé vé6i ai
va can chia sé thong tin gi thi chua c6 nhiéu nghién
cuu phan tich (Li, 2019).

Xuét phat tir khoang tréng nghién ctru cing nhu
tir nhu cau thyc tién cta cac doanh nghiép Viét Nam,
muc dich cia bai viét nay 1a tap trung phan tich méi
quan hé cuia hop tac lién t6 chire dén tinh linh hoat
ctia chudi cung tng, ddng thoi lam rd anh huéng
diéu tiét cua chia sé thong tin dén mdi quan hé dé
trong cac doanh nghiép san xudt tai Viét Nam.

2. Co s Iy thuyét

2.1. Tinh linh hoat chuéi cung ikng

Thuat ngit “tinh linh hoat” da dugc nghién ctru
vao nhimg nim 1980 theo quan diém cua cic cong
ty san xuat (Upton va cong su 1994). Thap ky gin
day, phan 16n cac nghién ciru vé tinh linh hoat chudi
cung ung coi n6 nhu mdt sy mo rong chirc nang cua
tinh linh hoat trong san Xuét va no duge tiép can tur
quan diém dya trén quy trinh va t6 chirc (Tiwari va
cong su, 2015). Tinh linh hoat dugc gidi hoc thuét
coi 1a don bay phan tng ma cac doanh nghiép st
dung dé xur 1y su bién dong va qua trinh chuyén d6i
trong ca bdi canh bén trong va bén ngoai doanh
nghiép. Trong nghién ctu cua Fayezi va cong su
(2016) thi linh hoat chu01 cung ung la nang lyc hoat
dong cho phep cac t6 chire thich Gmg vé6i nhitng bt
on bén trong va bén ngoai bang cach tich hop cac
thanh vién chudi bén trong va cac ddi tac 16n cua ho.
Pa sb cac nha phan tich va quan 1y chudi cung tng
xem khé nang phan tng, thich tng va diéu chinh cia

chudi cung ing dé dap ng nhu cau thi truong dang
thay ddi 1a nguyén tic chung cua su linh hoat chudi
cung ung. Trong bai nghién ctru nay, tinh linh hoat
chudi cung img duoc xem la mc do6 ma mot cong
ty dap ung nhu cau cua ngudi dung cudi mot cach
nhanh chong bang cach quan 1y hiéu qua ning luc
cta cac t6 chirc khac nhau trong chudi.

2.2. Hop tdc lién 10 chire

Hop tac lién t6 chire 1a khi nhiéu hon hai t6 chirc
phéi hop dé thuc hién moét muc dich chung, hoan
thanh mot st ménh hodc cung cép mot dich vu.
Theo Carr va cong su (2008), hop tac lién td chuc co
thé giam thiéu rai ro, ¢ cai thién do tin cay khi
chudi cung wng phai d01 pho véi nhiing bat 6 on trén
thi truong. Trong cac mdi quan hé giira cac té chuc,
viéc chia sé kién thirc chuyén mén va tri tué quan
trong cho sy thanh cong cua cdc cong ty chi co the
dugc thyc hién bang kinh nghiém c4 nhan va yéu t&
x3 hoi. Cac nha quan 1y dugc khuyén khich tim cach
hop tac v6i cac ddi tac bén ngoai dé cai thién tinh
linh hoat chudi cung mg. Nghién ctru cua Sézn
(2008) cho thiy tich hop chudi cung tng s& giup
tang hiéu qua hoat dong bing cach giam gia tim
ngudn cung tmg nguyén vét liu, thuc day cac hoat
dong dam bao chat lugng va tang tinh linh hoat dé
thich tmg v6i nhu cau cua nguoi tiéu dung. Trong
nghién ciru nay, hop tac lién t6 chuc lién quan dén
su hop tac voi cac t6 chirc nha cung cap va hop tac
v6i cac to chire khach hang tit ca cac hoat dong nhu
Lap ké hoach chién luoc, lap ké hoach phat trién san
phém moi, chia sé thong tin van hanh, 1dp ké hoach
san xudt va str dung mang tich hop véi cac nha cung
cép va khach hang.

2.3. Chia sé thong tin vdi khdach hang

Chia sé thong tin dugc danh gia quan trong
trong linh vuc quan tri chudi cung img. Nghién ctru
trugc day da chi ra ring cac hoat dong chia sé thong
tin c6 tac dong truc tiép dén hiéu qua hoat dong cua
chudi cung ung va la nhan t6 thuc diy sy hop tac
giita cac thanh vién t6 chuc trong chudi. Hoat dong
cung cip thong tin cho cac thanh vién khac trong
chudi dugc goi 1a chia sé thong tin (Kembro va
cong su 2014). Chia sé thong tin véi khach hang
cho phép nhiéu loai dir liéu dwoc chia sé giita nha
san xuét va khach hang (Wu et al. 2014). Chia sé
thong tin cho phép cac doanh nghiép cong tac voi
cac khach hang cua ho, cho phép ho xay dung long
trung thanh, dan dén mbi quan h¢ lau dai bén chat
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hon. Thoi gian giao hang va chu ky giao don hang
ngan hon, ciing nhu quy trinh san Xuat san pham
moi don gian hon va chit lugng cao hon, 14 tit ca
nhing loi thé ctia mdi quan hé d6i tac lau dai nay

Hop tic v6i nha cung cap

Hop tac véi khach hang

Hop tac lién t6 chirc

o

0

Nguon: Dé xuat cua cdc tdc gid

3. Khung phin tich va cdc gia thuyét nghién ciru

Dura trén céc co s& 1y thuyét va 1ap luan hinh thanh
cac gia thuyét nghién ctru duoc dé cap ¢ trén, khung
phan tich cua nghién ctru dugc trinh bay nhu sau:

Chia sé thong tin
véi khach hang

Sw linh hoat
chudi cung ng

Hinh 1 Khung phan tich cua nghién ctru

(David va cong su, 2012). Nhiéu nghién ctru da lam
rd nhitng loi thé cta viéc chia sé thong tin dbi véi
chudi cung tmg, tuy nhién cac hoc gia ciing cho
rang nhiing loi thé nay khong phai lac nao ciing
dugc dam bado. N6 phu thudc vao loai thong tin,
cuong do cua thong tin, cach thong tin dugc cung
cip va cach thong tin dugc trao doi gitra cac bén
tham gia chudi cung tmg. Cac nghién ctru trudc day
cung cap bang chung thuc nghiém vé cach thirc
chia sé thong tin dan dén cac hoat dong hop tac sau
do cai thién hiéu sudt, tuy nhién, hau hét trong s6 ho
chi coi mbi quan hé cta cong ty voi nha cung cap
hodc khach hang hoic két hop nhu mot cau tric duy
nhét (David va cong su 2012, Wu et cong su 2014).
Ngoai ra, cac nghién ctru thyc nghiém hién méi chi
chu yéu phan tich anh huong cua viée chia sé thong
tin dén hop tac lién td chuc hodc dén tinh linh hoat
ctia chudi cung Ung, hién dang thiéu ving céc
nghién ciru xem xét tic dong diéu tiét cia chia s¢
thong tin dén mbi quan hé cua hop tac lién t6 chirc
dén tinh linh hoat chudi cung tng ciia cic doanh
nghiép tai Viét Nam.

Trong do6 (bang bén):

Céc gia thuyét ctia nghién ctru:

- Gid thuyét HI: Hop tac véi nha cung cap c6 anh
huong tich cuc dén tinh linh hoat ciia chudi cung tng
trong cac doanh nghiép san xuét tai Viét Nam.

- Gida thuyét H2: Hop tac v6i khach hang c6 anh
huong tich cyc dén tinh linh hoat cua chudi cung
(g trong cic doanh nghiép san xuat tai Viét Nam.

- Gid thuyét H3: Chia sé thong tin v6i khach hang
c6 tac dong dicu tlet tich cuc dén mdi quan hé gitra hop
tac voi nha cung cap va tinh linh hoat cua chudi cung
{mg trong cic doanh nghiép san xuit tai Viét Nam.

- Gid thuyét H4: Chia sé thong tin v6i khach hang
c6 tac dong diéu tiét tich cuc dén mébi quan hé gitra hop
tac voi khach hang va tinh linh hoat ctia chudi cung
{mg trong cic doanh nghiép san xuat tai Viét Nam.

4. Phwong phap nghién ciru

Nghién ciru sir dung bang khao sat gdm 22 céu
hoi dé thu thap danh gia ciia cic nha quan tri va phu
trach bd phan quan tri dong xudi va dong nguoc
chudi cung ung cla cac doanh nghi€p san xuat tai
Viét Nam vé hop tac lién td chirc, vé tinh linh hoat
chudi cung ung va viéc chia sé thong tin v6i khach
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Yéu to Bién quan sat Ma
Hop tdc lién té chirc (ICO)
e Lap ké hoach chién lugc v&i nha cung cap ICS1
, e Lap ké hoach phat trién san pham mdi v&i nha cung cip ICS2
HOT) tac e Lap ké hoach thiét ké san pham véi nha cung cap ICS3
voi nh’él . Ci’l' ) th; tin t4 hié 1CS4
cung cip ia s’e AongA’ in tac n% iép ) s
e Hop tac lap ke hoach san xuat
e Sir dung co s& dit lidu tich hop dé chia sé thong tin ICS6
e Lap ké hoach chién lugc v6i khach hang ICB1
Hop tac  ® Lap ké hoach phat trién san pham md&i véi khach hang ICB2
vGi e Lap ké hoach thiét ké san pham véi khach hang ICB3
khach e Chia sé thong tin tac nghiép 1ICB4
hang e Hop tac lap ké hoach san xuét ICB5
e Sir dung co s¢ dir liéu tich hop dé chia sé thong tin ICB6
Tinh linh hoat chudi cung vrng (FLE)
e Kha niang dap ing nhu ciu linh hoat ctia khach hang FLE1
e Kha ning dap ung nhu céu chét lugng cua khach hang FLE2
e Kha nang dap rng nhu cau Ve chi phi cua khach hang FLE3
e Kha nang dap trng nhu cau Ve toc d6 giao hang cua khach hang FLE4
e Kha ning dap tng nhu ciu vé giao hang ding hen ciia khach hang FLES
Chia sé thong tin voi khdach hang (IFS)
e Thong tin giao hang IFS1
e Thong tin vé thay d6i nhu cau IFS2
e Théng tin vé ton trir IFS3
e Thong tin vé kha ning san xuét IFS4
e Thong tin vé chit lugng IFS5

hang. Thang diém Likert tir 1 dén 5 duogc sir dung
cho céc bién quan sat nay voi cac mue do: 1 - Hoan
toan khong dong y, 2 - Khong dong y, 3 - Binh
thudng, 4 - Pdng ¥, 5 - Hoan toan dong ¥.

Dir lidu dugc thu thap théng qua phat phiéu diéu
tra truc tuyén t6i 25 doanh nghiép san xudt tai Viét
Nam. Piéu tra dwoc thuc hién trong giai doan tir
thang 06/2020 dén 12/2020. Ddi tugng tra 16i khao
sat nhom cau hoi lién quan dén yéu to hop tac lién
t6 chirc v6i nha cung cap 1a dai dién bo phan quan
tri dong nguoc chudi cung tmg (upstream); lién
quan dén yéu t6 hop tac lién t6 chirc voi khach hang,
chia sé thong tin v&i khach hang va tinh linh hoat
ctia chudi cung tmg l1a dai dién bd phan quan tri
dong xudi chudi cung tmg (downstream) trong
doanh nghiép san xuat.

Khung phan tich ¢6 sb bién quan sat 1a 22. Néu
theo tiéu chuin nim miu cho mot bién quan sat
(Hair va cong sur, 1998) thi kich thuéc mau can thiét
1a 110 (Sé lugng miu = sb bién x 5). Dé dat duoc
kich thudc mau dé ra, 300 bang khao sat dwoc phat

ra va da thu vé dugc 252 phiéu hop 1¢. Céc dir liu
thu vé duoc nhép liéu, phan tich, sang loc va xu ly
trén phan mém SPSS 20.0.

Quy trinh phan tich dit liéu dwoc tién hanh theo
cac bude sau: (1) Kiém tra do tin ciy cua thang do;
(2) Théng ké mo ta gi tri trung binh cua cac thang
do; (3) Phan tich twong quan gitra cac bién; (4) phan
tich hoi quy dé kiém dinh cac gia thuyet nghién ctru
(H1 va H2); (5) Phan tich tac dong diéu tiét ctia bién
chia sé thong tin voi khach hang bang viéc st dung
phin m¢ rong PROCESS phién ban 3.2 dugc dé
xuit boi nha khoa hoc Hayes (2017) hoat dong trén
phian mém SPSS.

5. Két qua phin tich va thio luin

5.1. Thong ké mé td va kiém dinh d¢ tin cdy ciia
thang do

Nghién ctru tién hanh théng ké mo ta cac thang
do va kiém dinh d6 tin cay cta dit liéu thong qua hé
) Cronbach’s Alpha cua tung thang do, voi didu
kién cin dat 1a gia tri Cronbach’s Alpha cua thang
do phai 16n hon hoic bing 0,60 va gia tri
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Cronbach’s Alpha cta ting bién quan sat phai 16n
hon hoic bang 0,30. Két qua cho thiy cac bién quan
sat déu co hé s6 16n hon 0,30 va hé sb Cronbach’s
Alpha cua 4 thang do trong khung phén tich déu 16n
hon hoac béng 0,70.

Bang 1: Thong ké mé ta va kiém dinh dé tin cdy cia thang do

hoat chudi cung tng va chia sé¢ thong tin v&i khach
hang (Bang 2). Két qua phén tich chi ra ring tinh
linh hoat ctia chudi cung ung c6 tuong quan ¢ muc
¥ nghia 0,01 vdi ca 3 yéu t6: Hop tac voi nha cung
cap (v6i hé sd twong quan 1a 0,323), hop tac véi
khach hang (0,462) va
chia sé thong tin voi

Min Max Mean Do Cronbach’s Cronbach’s  khach hang (0,489).
léch Alpha Alpha néu 5.2. Phan tich héi
chuin x6a bién quy giira hop tdc lién t6
ICS 1.00 5.00 3.003  .806 0.888 chiic va tinh linh hogt
ICSI  1.00 5.00 2788  .987 0.745 0.862 chudi cung iing
ICS2 100 500 3173 0975 0.734 0.864 th;; Sy"ef 2228 cho
ICS3  1.00 500 3.122 1.012 0.738 0.863 hop tc lién tb chirc
ICS5 1.00 5.00 3.175 1.042 0.675 0.873 chp va hop tac Vi
ICS6  1.00 500 2578 1.073 0.631 0.881 khach hang) c6 thé giai
ICB 1.00 500 3.080 812 0.882 thich 24.0% sy bién
ICBI 100 500 3.037 997 0.745 0.853 tc};l‘jgl C‘;ﬁ;‘“‘;ﬁmhtﬁ)‘:f‘t
ICB2 100 500 3330  .995 0.731 0.855 e doanhgnghigép o
ICB3  1.00 500 3279  .994 0.681 0.863 xuét tai Viét Nam (Bang
ICB4 1.00 5.00 3.011  .958 0.744 0.854 2). Hé sé phong dai
ICB5 .00 5.00 3.116 1.079 0.651 0.869 phuong sai VIF nho hon
ICB6 100 500 2697 1.123 0.618 0.875 2 cho thay cac bien doc
FLE 1.00 500 3.801  .506 0.836 L?‘ép él;‘zt kf}?:gvgi’ EEZE
FLEl  1.00 5.00 3.801  0.668 0.660 0.797 nén khong c6 hién
FLE2 1.00 5.00 4.198  0.545 0.556 0.825 trong da cong tuyén
FLE3 1.00 5.00 3355 0.747 0.509 0.847 xay ra. Do d6, cac bién
FLE4 1.00 500 3.697 0.620 0.765 0.768 doc lap nay khong co
FLE5S 1.00 500 3910 0.618 0.743 0.775 moi quan h¢ v6i nhau.
IFS 100 500 3501 900 0.855 Néi cach khac, moi
IFST  1.00 500 3.903 1.025 0.688 0.822 quan h¢ gira cac bién
khong anh hudng nhicu
IFS2 1.00 5.00 3.316 1.189 0.728 0.809 dén két qua giai thich
IFS3  1.00 500 3.033 1240 0.600 0.846 ciia md hinh hoi quy.
IFS4 1.00 5.00 3.395 1.178 0.680 0.822 Két qua dugc trinh
IFS5 1.00 500 3.840 0.991 0.669 0.827 bay trong Bang 3 cho

Nguon: Két qua khdo sdt cia nhém tac gia

Pong thoi, két qua phan tich nhan td khang dinh
cling cho thy hé s tai nhan t5 cta cac bién quan sat
déu 16n hon 0,70. Tiép dén, nhom tac gia ciing tién
hanh phan tich twong quan giita cic yéu t6 hop tac
v6i nha cung cip, hop tac voi khach hang, tinh linh

khoa hoc

thdy c6 méi quan hé
gitra hop tac lién to
chirc c6 y nghia dbi voi
tinh linh hoat chudi cung tng; cu thé hop tac lién to
chirc v6i nha cung cap c6 hé s6 p=0.01 (<0.05); va
hop tac lién t6 chire v6i ngudi mua va tinh linh hoat
chudi cung mg tai mic ¥ nghia p=0.00 (<0.05).

Nhu vay, cac gia thuyét H1 va H2 duoc chap nhan.
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Bang 2: Két qua phdn tich nhén té va phdn tich twong quan

Phén tich nhén t6 khang dinh Phan tich twong quan
ICS ICB FLE IFS ICS ICB FLE IFS

ICS 1

ICS1  0.837

ICS2  0.833

ICS3  0.835

ICS4  0.802

ICS5  0.770

ICS6  0.735

ICB 0.333%* 1

ICBI 0.837

ICB2 0.835

ICB3 0.796

ICB4 0.831

ICBS 0.752

ICB6 0.724

FLE 0.323**  0.462** 1

FLE1 0.798

FLE2 0.717

FLE3 0.659

FLE4 0.873

FLES 0.864

IFS 0.160* 0.497** (0.489%* 1

IFS1 0.817

IFS2 0.837

IFS3 0.735

IFS4 0.804

IFS5 0.800

** Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
Nguon: Két qua khdo sat cua nhom tdac gia

Bang 3: Két qua phan tich hoi quy

Biénphu F P R-binh VIF Bién doc lap B t P
thudc phuong
Tinh linh 40.78 0.00 0.24 1.12 Hop tac lién t6 chic véi 0.11  3.26  0.01
hoat chudi nha cung cép
cung tng 1.12 Hop tac lién to chuc voi 024  6.95 0.00
ngudi mua

Nguon: Két qud khdo sdt ciia nhém tic gia

khoahoe =
S 13972021 thuong mai 23




KINH TE VA QUANLY

5.3. Phin tich tic dpng ciia nhin t6 diéu tiét

Dé phan tich tac dong diéu tiét cua yéu td chia sé
thong tin voi khach hang t6i mbi quan hé giita hop
tac lién to chtrc va tinh linh hoat ctia chudi cung
g, nhom tac gia sit dung phin mé rong PROCESS
phién ban 3.2 duoc dé xuit boi nha khoa hoc Hayes
(2017) hoat dong trén phan mém SPSS. Mo hinh 1
nghién ctru mbi quan hé giita hop tac lién to chic
v6i nha cung cap va tinh linh hoat ciia chudi cung
tmg va kiém dinh tac dong diéu tiét cua chia sé
thong tin dén mdi quan hé nay (gia thuyét H3). Mo
hinh 2 nghién ciru mdi quan hé gitra hop tac lién t6
chtic v6i khach hang va tinh linh hoat cua chudi
cung tmg va kiém dinh tac dong diéu tiét ctia chia sé
thong tin dén mdi quan hé nay (gia thuyét H4).

Pau tién, nghién ctru nay khing dinh mbi quan
hé c6 y nghia gitta cac hoat dong hop tac lién t6
chtic va tinh linh hoat chudi cung tng trong cac
doanh nghiép tai Viét Nam. Két qua nghién ciru nay
cling tuong tu cac nghién curu trudc d6 cua Jayaram
va cong su (2011), Angkiriwang va cong su (2014).
Nghién ctru cho thdy hop tac véi khach hang hd tro
hiéu suét hoat dong bao gdm giao hang, gia thanh
san pham, chat lugng va tinh linh hoat (Phan va
cong sy, 2020). Bang cach thiic diy mbi quan hé
chat ché hon vai khach hang, cac cong ty ¢6 thé xir
Iy t6t hon sy khong thé doan trudc cua cac hoat
ddng chudi cung img ma cac nha san xuat c6 thé thu
thap thém thong tin nhu cau cua khach hang dé giam
chi phi ton kho va cai thién kha ning dap ung cta

Bang 4: Két qua phan tich tac dong diéu tiét

M hinh 1 M@ hinh 2
Hé¢so Micy H¢ Mikc y
nghia  so nghia

Bién phu thude

Tinh linh hoat ctia chudi cung tig

Hop tac lién t6 chirc v6i nha cung cap x Chia sé thong tin v6i

khach hang

0.34 0.08

Hop tac lién t6 chire v6i khach hang x Chia sé thong tin voi

khéch hang

0.16  0.01

Nguén: Ket qua khdo sat ciia nhém téc gia

Két qua phan tich chi ra rang chia sé thong tin
v6i khach hang khong c6 tic dong diéu tiét dén mébi
quan hé gitra hop tac lién t6 chirc v6i nha cung cap
va tinh linh hoat ciia chudi cung ung do gia tri p-
value 1a 0.08, 1on hon 0,05 (Bang 4). Trong khi do6,
yéu t6 nay co tic dong diéu tiét tich cuc t6i mdi
quan hé giita hop tac lién t6 chirc véi khach hang va
tinh linh hoat ctia chudi cung tng (véi gia tri p-value
13 0,01). Két qua nay cho thdy, gia thuyét H3 va H4
duoc chép nhan.

6. Ham y va két luan

Nghién ciru ndy dd cung cdp bang ching thyc
nghiém méi vé anh hudng cua hop tac lién td chirc
va vai tro diéu tiét cia chia sé thong tin dbi véi tinh
linh hoat chudi cung tng trong cic doanh nghiép
san xudt tai Viét Nam. Nghién ctru da cho thay cac
két qua nhu sau.

khoa hoc

khach hang (Sezen, 2008). Twong tu véi phat hién
cua Jayaram va cong su, 2011, sy hop tac vdi nguoi
mua hodc khach hang s& lam cho toan b chudi cung
tmg hoat dong linh hoat hon. Theo két qua nghién
clru ciia Vanpoucke va cong su (2017) dau tu vao su
hop tac voi nha cung cap co thé mang lai hidu qua
hoat dong cao hon dau tu vao viée hop tac voi khach
hang, trong khi két qua cua bai nghién ctru nay cho
thy rang hop tac lién t6 chirc véi ngudi mua c6 anh
hudng tich cuc téi tinh linh hoat chudi cung ing hon
hop tac lién t6 chirc voi nha cung cap.

Thir hai, day 1a mot sd it nghién ctru so sanh tac
dong diéu tiét ctia chia sé thong tin khach hang dén
mdi quan hé gitra hop tac lién to chirc v6i nha cung
cip - khach hang va tinh linh hoat cia chudi cung
tmg. Nghién ctru nay chi ra rang vai tro diéu tiét
cta viéc chia sé thong tin voi khach hang c6 diéu

=
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tiét tich cuc dén mdi quan hé gitra sy hop tac lién
t6 chirc v6i nha cung cip-khach hang va tinh linh
hoat cta chudi cung ung trong cac doanh nghiép
san xuat tai Viét Nam. Phat hién nay cung ¢ cho
nghién ctu thuc nghiém trude day ciia Wu va cdng
su (2014).

Vé mdt thue tién, nhitng phat hién cua nghién
clru ndy ¢ ¥ nghia thiét thyc dbi v6i cac nha quan
tri chudi cung tng. Két qua nay cho th?iy rﬁng dé co
duoc sy linh hoat trong chudi cung tng, cic doanh
nghiép nén ap dung cac ky thuat phu hop va cach
truyén dat thong tin cu thé dé nang cao cac su hop
tac 1an nhau giita cac bo phan/thanh vién trong
chudi cung tmg. Dic biét, viéc lay khach hang lam
trung tam trong vi¢c hop tac va chia sé thong tin
dong mot vai tro quan trong trong viéc cai thién tinh
linh hoat cua chudi cung Ung, dac bi¢t 1a hiéu sudt
chudi cung tmg néi chung. Trén thuc té, tir trudc dén
nay, cac doanh nghiép san xuét chi cha trong dén
viéc phédi hop voi nha cung cap va ho lam tét vai tro
d6 ma chua thyc sy quan tam dén viéc hop tac voi
khach hang nhu thé nao. Vi vdy, két qua phan tich
cho thay thuc té cac doanh nghiép nén c6 chién lugc
va phuong phap phdi hop vé6i khach hang dé nang
cao vi thé canh tranh ctia minh trong moi truong déy
bién dong hién nay.

Vé mdt khoa hoc, nghién ctru nay dong gop vao
céc nghién ctru 1y thuyét va thyc nghiém vé hop tac
lién t6 chirc va tinh linh hoat chudi cung tmg. Cu
thé, két qua nghién ctru dd nhdn manh tdm quan
trong ctia sy hop tac gitra cac to chirc voi ngudi mua
anh huong dén hoat dong cua chudi cung ung.
Nghién ctru nay ciing xem xét vai tro diéu tiét ciia
chia s¢ thong tin dén timg mdi quan hé giita hop tac
lién t6 chirc va sy linh hoat ctia chudi cung tng. Két
qua cho thiy viéc chia sé thong tin voi khach hang
dong mot vai tro quan trong trong viée tang tinh linh
hoat trong chudi cung tng. Piéu nay ngim dua ra
mot s6 ham y vé mét quan tri cho cac doanh nghiép
quan tim dén viéc tich hop chudi cung tmg trong d6
hop tac véi ngudi mua la chia khoa dé dat duoc loi
thé canh tranh.

Bén canh tinh méi cua két qua nghién ctru 13 chi
ra chia sé thong tin voi khach hang c6 tac dong diéu
tiét toi mdi quan hé giita hop tac lién to chire - khach
hang véi tinh linh hoat ciia chudi cung tmg; va mdi
quan hé gitra hop tac lién t6 chirc v6i tinh linh hoat
ctia chudi cung tmg trong cac doanh nghiép san xudt
tai Viét Nam, nghién ctru van ton tai mot sé han ché
nhét dinh lién quan téi pham vi nghién ctru va mau
nghién ctru. Cy thé 13, nghién ctru méi chi tap trung
vao cac doanh nghiép san xuét tai Viét Nam va sd
luong doanh nghiép tham gia khao sat 1a 25, do vay
chua thé khai quat hét vai tro cua hop tac lién to
chtic, chia sé thong tin va tinh linh hoat ciia chudi
cung ung trong cac doanh nghiép tai Viét Nam. Cac
nghién ctru tiép theo c6 thé khic phuc han ché nay
bang viéc md rong nghién ctru cac doanh nghiép
dich vu va ting s6 luong mau doanh nghiép tham
gia khao sat. ¢

Tai liéu tham khdo:

1. Carr, A. S., Muthusamy, S., & Lee, P. D.
(2008), The
Organizational and Inter-Organizational
Coordination And Its Influence On Product Quality
Improvement, Journal of Applied Business Research
(JABR), 24(1), 85-102.

2. David C. Hall; Can Saygin (2012), Impact of
information sharing on supply chain performance,
58(1-4), 397-409.

3. David M. Upton (1994), The Management of
Manufacturing Flexibility, California Management
Review, 36(2), 72-89.

4. Fayezi, Sajad; Zutshi, Ambika; O'Loughlin,
Andrew (2016), Understanding and Development of
Supply Chain Agility and Flexibility: A Structured
Literature Review, International Journal of
Management Reviews, 19(4), 379-407.

5. Jayaram, Jayanth; Xu, Kefeng; Nicolae,
Mariana (2011), The direct and contingency effects
of supplier coordination and customer coordination
on quality and flexibility performance, International
Journal of Production Research, 49(1), 59-85.

khoa hoc =

Relationship  Between Intra-

S6 159/2021

thiongmai 25



KINH TE VA QUANLY

6. Kembro, Joakim; Selviaridis, Kostas;
Néslund, Dag (2014), Theoretical perspectives on
information sharing in supply chains: a systematic
literature review and conceptual framework, Supply
Chain Management: An International Journal,
19(5/6), 609-625.

7. Li, Siyu; Cui, Xiling; Huo, Baofeng; Zhao,
Xiande (2019), Information sharing, coordination
and supply chain performance, Industrial
Management & Data Systems, 119 (5), 1046-1071.

8. Melander, Lisa; Tell, Fredrik (2019), Inter-
firm and intra-firm coordination of buyer-supplier
collaborations in new product development under
conflicts of interest, Journal of Business & Industrial
Marketing, 34(4), 850-861.

9. Phan, Anh Chi, Nguyen, Ha Thu, Nguyen,
Khoa Bach, Le, Anh Tu Thi, Matsui, Yoshiki (2020),
Relationship between customer collaboration in
supply chain management and operational perform-
ance of manufacturing companies, International
Journal of Productivity and Quality Management,
29(3), 372-396.

10. Reina Angkiriwang, I Nyoman Pujawan &
Budi Santosa (2014), Managing uncertainty
through supply chain flexibility: reactive vs. proac-
tive approaches, Production & Manufacturing
Research: An Open Access Journal, 2(1), 50-70.

11. Sezen, Biilent (2008), Relative effects of
design, integration and information sharing on sup-
ply chain performance, Supply Chain Management:
An International Journal, 13(3), 233-240.

12. Tiwari, A.K., Tiwari, A. and Samuel, C.
(2015), Supply chain flexibility: a comprehensive
review, Management Research Review, 38(7),
767-792.

13. Vanpoucke, Evelyne; Vereecke, Ann;
Muylle, Steve (2017), Leveraging the impact of sup-
ply chain integration through information technolo-
gy, International Journal of Operations &
Production Management, 37(4), 510-530.

14. Wu, Ing-Long; Chuang, Cheng-Hung; Hsu,
Chien-Hua (2014), Information sharing and collab-
orative behaviours in enabling supply chain per-
formance: A social exchange perspective,
International Journal of Production Economics, 148,
122-132.

Summary

Inter-organizational coordination and informa-
tion sharing are considered to play an important role
in improving supply chain flexibility, thereby
enhancing the competitive advantage of every man-
ufacturing enterprise in the world. The way to share
information to help businesses add value to cus-
tomers, increase customer satisfaction, expand mar-
ket share, and towards sustainable business develop-
ment is an interesting research topic. The study
shows the results of an empirical framework analyz-
ing the influence of inter-organizational coordina-
tion (including inter-organizational coordination
with suppliers, and inter-organizational coordina-
tion with buyers) and the moderating effect of infor-
mation sharing on supply chain flexibility in manu-
facturing enterprises. Through data gathered from
252 upstream and downstream supply chain man-
agers and managers at 25 manufacturing enterprises
in Vietnam, the study results not only show the pos-
itive influence of inter-organizational cooperation to
supply chain flexibility and the moderating effect of
information sharing to the relationship between
inter-organizational coordination and supply chain
flexibility. Based on the analysis results, the authors
propose some implications for Vietnamese manu-
facturing enterprises in improving their supply chain
flexibility.
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