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QUAN TRI KINH DOANH

KE TOAN QUAN TRI CHI PHI THEO VONG DGI SAN PHAM:
NGHIEN CUU TAI CAC DOANH NGHIEP SAN KUAT CO Khi
VIET NAM

Nguyén Quynh Trang
Trwong Pai hoc Thwong mai
Email: quynhtrangnguyen2408@gmail.com

Ngay nhdgn: 30/07/2021 Ngay nhdn lai: 09/09/2021 Ngay duyét dang: 13/09/2021
Tén co 50 khdo sat thyc nghiém, bai viét ddnh gid mirc ¢ dp dung ké toan quan tri (KTQT) chi phi
theo vong doi san pham tai cdc doanh nghiép san xudt (DNSX) co khi Viét Nam. Két qua nghién ciru
cho thdy, cdc DNSX co khi Viét Nam da ap dung KTOT qudn tri chi phi theo vong doi san pham ¢ nhiing
mite do nhdt dinh véi ngi ham la sw két hop ciia phwong phdp chi phi muc tiéu (Target costing) va cat giam
chi phi lién tuc (Kaizen costing). Bén canh do, nhan thirc ciia nha quan tri vé vai tro ciia KTQT chi phi theo
vong doi san chinh la nhan to quan trong thiic ddy cdc DN dp dung co hiéu qua phiong phdp ndy trong thoi

gian t6i, phit hop véi yéu cau quan Iy DN va 1§ trinh phdt trién ciia nganh co khi trong boi canh héi nhdp.

Tir khéa: ké todn quan tri, vong doi san pham, phwong phdp chi phi muc tiéu, cat giam chi phi lién tuc,

DNSX co khi Viéet Nam.
JEL Classifications: M41

1. Dat van dé

Trong nén kinh té ciia mdi qudc gia, san xuit co
khi luon dugc danh gid 1a mét trong nhitng nganh
cong nghiép trong diém. Tai Viét Nam, theo sé liéu
ciia Téng cuc Thong ké, trong giai doan 2015 -
2020, véi sb lugng chiém khoang 30% tong s6 DN
ché bién ché tao, ty trong dong gop vao GDP duy tri
6n dinh tir 31% - 35%, san xuat co khi da tr& thanh
nganh déng gép nhiéu nhit cho Ngin sich nha
nudc. Tuy nhién, khi cac hiép dinh thuong mai da
ky két co hiéu luc, ap luc canh tranh gitra cac DN
trong nudc vai cac DN nude ngoai ngay cang 1on.
Bén canh d6, nhimg anh huong tir nén kinh té thé
gidi suy thoai va tac dong cua dai dich Covid-19 da
khién nganh cong nghiép noi chung va san xuat co
khi néi riéng dang phai déi dién véi nhidu kho
khan: thi truong bién dong, thiéu von dau tu, cong
nghé san Xuat, may moc thiét bi va trinh d6 nhan
luc... Trong diéu kién cong nghé san xuat ngay cang
hién dai, ty trong chi phi nhan cong trong tong chi
phi san xuat giam di dang ké, thi hleu nguoi tiéu
dung thay d6i nhanh hon va chu ky séng san pham
ngdy cang ngin hon, cic DN phai thyc hién cac

bién phap cai tién quy trinh san xuat, trong d6 can
dac biét quan tam dén van dé kiém soat va tiét kiém
chi phi san xuat. Viéc ap dung cac phuwong phap
quan tri chi phi truyén thong khong con phit hgp ma
can phai dugc xem xét mdt cach toan dién trong
sudt vong doi san pham.

Tt nhitng nam 1980, KTQT chi phi theo vong
doi san pham (Life-cycle costing - LCC) 1a mot
phuong thirc quan tri chi phi hién dai véi ndi ham 1a
su két hop cua 2 phuong phap: chi phi muc tiéu
(Target costing) va cét giam chi phi lién tuc (Kaizen
costing) da bat dau duoc ap dung tai cac DN co khi
0 t0 tai Nhat Ban, tiép do6 1a tai cac cuong quéc o
Tay Au. M6 hinh di duoc kiém chtng 1a mang lai
hiéu qua 16n trong quan tri chi phi cho cac nganh san
xuét kinh doanh c6 muc do tu dong hoa cao, cho
phép DN khong chi san xuét ra nhimng san phdm méi
dap mg nhu cau khach hang véi chi phi t6t nhat ma
con ¢6 thé dua ra nhitng tro gitp tich cuc dé giam
thiéu chi phi cho nhimng san pham hién hanh, tir d6
lam tang lgi nhuan cho DN. Tuy nhién, vi nhiing
nguyén nhan khach quan va chu quan, chang han
nhu su khac biét vé trinh d6 san xuit, méi truong
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kinh doanh..., vigc trién khai mo hinh nay tai cac
nude dang phat trién, trong dé ¢6 Viét Nam con gip
nhiéu kho khan.

Br?lng mot cude khao sat tuong dbi toan dién véi
dbi tugng khao sat 1a 79 DNSX co khi thugc Hiép
hoi DN co khi Viét Nam (VAMI), nghién cuu s€ tra
161 2 cau hoi: (1) Ap dung KTOT chi phi theo vong
doi san pham tai cac DN ndy dang & mirc dé ndo?
(2) Nha quan tri cac DNSX co khi Viét Nam ddanh
gid nhw thé nao vé KTQT chi phi theo vong doi san
phédm véi tw cach la mot cong cu ho tro cho cong tac
quan 1y? Két qua nghién ciru s& 1a co sé cho cac
khuyén nghi nham thac déy viéc ap dung va ap dung
¢6 hi€u qua mo hinh tai cac DNSX co khi noi riéng
va cac DNSX ¢ Viét Nam néi chung.

2. Co s6 ly luan '

2.1. Vong doi san phdm

Vong doi cia san pham (Product life cycle) hay
con goi l1a chu ky sdng cia san phdm 1a mot thuat
ngit xuat phat tir quan diém Marketing. D6 1a mot
quy trinh bit ddu tir khi 1én ¥ tuéng dén khi san
pham bi dao thai khoi thi truong [1]. Dya vao céac
dac diém vé thi truong, dbi thu canh tranh, chién
lugc Marketing va tiém ning sinh 10, cic nha
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nghién ctru Marketing da chia vong doi cua san
pham thanh 4 giai doan: (1) Giéi thiéu san pham; (2)
Phat trién; (3) Béo hoa; (4) Suy thoai. Nhin nhan &
gbc do cong viée, theo cac nha nghién caru KTQT,
vong doi ciia san phdm duoc thé hién théng qua cac
hoat dong: (1) Nghién ciru, thiét ké va phat trién; (2)
San xuét dai tra; (3) Hau mai va thanh ly. Nhin
chung, khong c6 nhiéu khac biét trong viéc phan
chia cic giai doan trong vong dodi san phdm theo
quan diém cia cac nha nghién ciu Marketing va
KTQT ma chi 1a sy phén tich giai doan “San xudt
dai tra” thanh 2 giai doan: “Phat trién” va “Béo
hoa”; Giai doan “Nghién curu, thiét ké va phat trién
san phdm” theo quan diém cia KTQT tng v6i giai
doan “Gi6i thiéu san phdm” trong Marketing;
Tuong Gng voi “Hau mai va thanh 1y” trong KTQT
1a giai doan “Suy thoai”. Theo tac gia, dé thyc hién
muc tiéu quan tri chi phi, viéc ap dung cac phuong
phép quan tri chi phi phai phu hop dac diém phat
sinh va yéu cau quan ly chi phi cua timg giai doan
trong chu ky sdng ciia san pham Vi vay, nghién ciru
tiép can vong doi cua san phim gdm 3 giai doan
theo quan diém cua KTQT.

Bang 1: Pdc diém phat sinh chi phi va yéu cau quan Ii chi phi & cdc giai doan trong vong doi san pham

Pac diém phat sinh va yéu cau quén

va phat trién )
- Lgi nhudn thap/Chua cé

Giai doan Pic diém Marketing % 1 s
ly chi phi
- San pham méi duge gidi thiéu, Khach | Chi phi phét sinh chii yéu 1a chi phi dau
(1) Nghién | hang chua nhan thire vé san pham; tu cho hoat dong nghién cru, thiét ké,
ctru, thiét ke - Chua c6 hodc c6 rat it dbi thi canh tranh; | phat trién san pham. Tiép sau d6 1a cac

- SO luong ban chua nhiéu; Gia béan cao;

chi phi san xuat thir nghiém va chi phi
marketing, quang céo

(2) San xuat

- San pham d4 c6 thi phan 16n hon;
- Ngdy cang c6 nhi€u doi thu canh tranh;
- SO lugng bén tang dén muc toi da (tang

Chi phi phat sinh chii yéu 1a chi phi
san xuat san pham. Sau d6 1a céac chi
phi tiép thi, phan phdéi san pham

dai tra truong) roi giam dan (Bio hoa); cling rat lén
- Loi nhuan ting dén muc toi da (ting
truong) roi sau d6 giam dan (Bio hoa).
- Doanh s giam manh Kiém soat chi phi san xuat khong con
- it d6i thu canh tranh hon 1a muc tiéu quan trong nhat. Nha quan
(3) Dich vu | - Gia ban giam sau, tham chi thdp hon gia | tri phai dwa ra chién lugc két thuc san
hau mai va | thanh san xuat, lgi nhuan giam, DN cang | pham, xac dinh thoi diém ding san
thanh ly san xut cang 16. Xuét, cat giam cac khoan chi phi lién

quan dén truyép thong; thanh 1y thiét
bi, xtr Iy hang ton kho...

Nguon: Tac gia tong hop
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2.2. Tong quan nghién ciru vé dp dung ké todn
quén tri chi phi theo vong doi sin phim trong
doanh nghiép sin xuit

Chi phi vong doi san pham 14 tat ca cac chi phi
phat sinh trong sudt vong doi tudi tho du kién cua
san pham, tir lc san pham dugc thiét ké cho dén khi
san pham duoc rat khoi thi truong [16]. Quan diém
quan trj chi phi theo vong doi san pham c6 2 hudng
tiép can:

Thit nhdt 14 udc tinh toan bo chi phi trong vong
doi san phdm: chi phi ban du, chi phi van hanh, chi
phi bao tri, ndng cip, chi phi thanh 1i va cac chi phi
can thiét khac. Nha quan tri chi can dua trén cac
thong tin udc lugng chi phi cung cap duogc, phan
tich dong tién, dy kién 13i 16 dé dwa ra quyét dinh.
Tuy nhién viéc udc lugng chi phi cho ca vong doi
san phém rat kho déy dq, chinh xac, phu thudc nhiéu
vao quan diém cua chuyén gia hon 1a thong keé.

Thir hai 1a két hop ap dung cac phuwong phap
KTQT chi phi phii hop dé kiém soat chi phi theo
tig giai doan trong vong doi clia san pham. Xét &
goc do quan tri chi phi, cac nha quan ly déu cé
chung muc tiéu la chi phi phai dugc sit dung hiéu
qua nhét. Vi vay, ho khong ngimg tim kiém cac bién
phap cit giam chi phi. Trong nén kinh té thi truong
“gia ca quyét dinh chi phi chtr khong phai chi phi
quyét dinh gia ca” [15], mudn c6 loi thé canh tranh,
cac DN budc phai cit giam chi phi so voi dbi thi
hodc phai lién tuc 1am mai dé tao ra su khac biét vé
san pham [14]. Quan 1y chi phi théng qua dinh muc
c6 san khong con phu hop, dic biét 1a voi nhitng DN
ma qua trinh san xuat dugc phan chia thanh nhiéu
cong doan c6 muc do doc 1ap cao, viéc phan dinh
chi phi truc tiép va chi phi gian tiép twong dbi khé
khan Pé dat dwoc muyc tiéu quan ly ch1 phi trong
ngan han va dai han, quan tri chi phi can dugc tiép
can dya vao dac diém phat sinh va yéu cau quan 1y
chi phi theo tirng giai doan trong vong doi cua san
pham [5,9]. Pay chinh 14 tu tuéng cha dao cho ra
doi KTQT chi phi theo vong doi san pham (Life
Cycle costing) va ciing 1a van d& dwoc ban ludn
trong nhiéu nghién ctru ca trén phuong dién ly
thuyét va thyc nghiém.

khoa hoc

Theo cac tac gia Sani va Allahverdizadeh
(2012)[12], cac phuong phap quan tri chi phi cia
KTQT phé bién 1a: Quan 1y chi phi theo dong phat
sinh cua chi phi (Costing systems that follow of
cost); Cac phuwong phap phin bd chi phi chung
(Overhead cost allocation methods); Lap du toan
ngan sach (Budgeting); Chi phi muc tiéu (Target
costing); Cit giam chi phi lién tyc (Kaizen costing);
Dinh mirc chi phi (Standard costing) va Phan tich
chénh 1éch (Variance Analysis). Tuy nhién, dét trong
bdi canh nghién ctru vé viéc két hop cac phuong
phap quan tri chi phi theo vong dodi san phim thi
cach tiép can pho bién nhat 1a sy két hop 3 phuong
phap: chi phi muc tiéu (Target costing), cit giam chi
phi lién tuc (Kaizen costing) va dinh mirc chi phi
(Standard costing).

Theo nhitng nghién ctru ciia Kapplan va cong su
[6-9], c6 dén 80% chi phi vong doi san pham duoc
xac dinh la phat sinh ngay trong giai doan nghién
cu’u thiét ké va phat trién. Do d06, quan 1y chi phi
can dat trong tdm vao giai doan nay. Pay la mot
cach tiép can c6 nhiéu khac biét so véi phuorng phéap
quan 1y chi phi truyén thong tap trung vao kiém soat
chi phi ¢ giai doan san xuét, khi ma nhiing chi phi
da dugc cb dinh va co it kha niang tac dong. Trong
nén kinh té thi truong, ngoai tru rat it DN duoc
quyén thiét 1ap gid thi gia ban 1a do thi truong quyét
dinh va mudn dat duoc loi thé canh tranh, san phém
ctia DN phai dugc ban & mirc gia ma thi trudong chép
nhan. Khi d6, gia thanh san phim s& 1a két qua tinh
toan tir 2 yéu t6 c¢b dinh 1a gia ban do thi truong
quyét dinh va loi nhudn mong mudn ctia chit DN. Vi
vay, cac DN ¢6 xu huéng chuyén dbi phuong thirc
xac dinh gi4 tir cach tiép can “chi phi quyét dinh gia
ban” sang “gia ban quyét dinh chi phi” [4,10,14].
V6i cach tiép can nay, quan diém dugc Tanaka &
Takao (1993)[14]; Cooper & Slagmuler (1997)[3];
Burrows & Chanhall (2012)[2] dua ra la ngay trong
giai doan dau tién cua chu ky song ctia san pham -
giai doan nghién cuu, thiét ké va phat trién, cac DN
nén ap dung phuong phép chi phi myc tiéu (Target
costing) dé xac dinh gia thanh san xuat muc tiéu va
dé xuét cho nha quan tri cac giai phap tiét kiém chi
phi sao cho chi phi thiét ké san pham khong vuot
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qué gia thanh muc tiéu. Tiép do, viéc nghién ctru dé
cat giam chi phi lién tuc (Kaizen costing) nén duoc
ap dung & giai doan thir hai trong vong doi san pham
- giai doan san xuat dai tra. Thuc hién quan tri chi
phi kiéu Kaizen khong chi dam bao cho qué trinh
san xudt tinh gon hon ma con gitp cac nha quéan ly
dua ra cac quyét dinh kiém soat, tiét kiém chi phi va
loai bo nhing lang phi khong can thiét dé gia ting
gia tri cho DN. Dic biét, trong cac DN san xuét
hang loat véi quy mo 16m va lap di 1ap lai thi viéc céi
thién quy trinh san xuét va cit giam chi phi lién tuc
duoc danh gia 1a rit can thiét. Va khi DN ap dung
phuong phép Kaizen ma khong cit giam duogc chi
phi nita thi 6 14 ddu hiéu cham dat chu ky sdng cua
san pham cii. DN nén bat dau chuyén sang nghién
ctru mot san pham khéac (Sulaiman, 2004) [13].

Ddng thuan véi nhitng quan diém trén, trong mot
nghién ctru chuyén sau vé cac phuong phap KTQT
chi phi, cac tac gida Sani &Allahverdizadeh
(2012)[12] cho rang phuong phap chi phi muc tiéu
dam bao riang san pham dugc thiét ké theo cach ma
DN c6 thé ban & mirc gia thi truong chip nhan duoc
ma van dat duoc loi nhuan mong muén. Trong khi
d6, phuong phap Kaizen lai tap trung cit giam chi
phi trong giai doan san xuét, cho ca san phim méi va
san pham cii dé nang cao chat luong, tinh nang san
pham. Nghién ctru con chi ra riang khi san phim
budc vao giai doan suy thodi, sau nhimg nd luc cét
giam chi phi & cac giai doan trudc, qua trinh san xudt
da duoc cai tién lién tuc, chi phi san pham co thé da
dat dén mirc thip nhét thi phuong phéap ké toan chi
phi phu hop nhat 13 phuong phap chi phi tiéu chuan
(Standard costing). Nghién ctru cia Nguyén Thanh
Huyén (2017) [11] tai cac DNSX gach &p lat tai Viét
Nam ciing dwa ra d& xuit twong ty, d6 1a van dung
phuong phap chi phi myc ti€u ¢ giai doan nghién
ctru, thiét ké va phat trién san phim. Trong giai doan
san xuat dai tra nén két hop hai hoa giita viéc thuc
hién theo dinh mtrc chi phi va Kaizen.

C6 thé thdy rang KTQT chi phi theo vong doi
san pham khéng phai 1a mot phuong phap KTQT
méi riéng 1¢ ma 1a sy két hop cac phuong phap
KTQT chi phi phu hop voi tung giai doan trong chu
ky song cta san pham. Céach thic phd bién nhat

duogc dé xuét 1a két hop 2 phuong phép: chi phi muc
tiéu va cat giam chi phi lién tuc. Su két hop nay
dugc khai quat nhu sau (so do 1):

2.3. Nhu cau dp dung ké todn quan tri chi phi
theo vong doi sin phim trong cdc doanh nghiép
sdn xudt co khi Viét Nam

C6 nhiéu nguyén nhan khién cho viéc 4p dung
KTQT chi phi theo vong doi san pham tai cic
DNSX co khi tré nén can thiét. Trong d6, mot sb
van d& lién quan dén dic diém quy trinh san xuét,
dac diém san pham va thi truong 1a nhimg thong tin
quan trong nhét 1am co s& dé cac DN lya chon cac
phuong phap KTQT chi ph1 phu hop.

Thir nhat, dac diém vé quy trinh san xuit: Quy
trinh san xuét trong cac DNSX co khi ludn ton tai
song song 2 qué trinh: qua trinh thiét ké va qua trinh
san xudt, ché tao.

Qua trinh thiét ké dugc thuc hién & mot bd phéan
riéng (Phong ki thudt/phong thiét ké). San phim dugc
thiét ké xong, trudc khi dua vao san xuat hang loat
duogc dua vao san xuat thir nham 2 muc dich: (1) Gitp
cho bo phan nghién cru, thiét ké san phim danh gia
va kip thoi xu 1y, khic phuc 161 ki thuat va truc tric
(néu cb); (2) Bo phan quan 1y chi phi kiém soat dugc
chi phi cta san pham c6 nhu dy kién hay khong? Sau
khi dam bao yéu cau vé ky thuat va vé chi phi, san
pham méi duge dua vao san xudt hang loat.

Qué trinh san xuit san phim co khi trai qua
nhiéu cong doan, san pham dugc lap rap tir nhiéu chi
tiét nho, vat liéu da dang va co thé thay thé tuy vao
mg dung cua san phdm trong linh vuc gi. Didu d6
tao ra nhiéu kha ning cho cac san pham co khi thuc
hién qua trinh phéan tich gia tri dé thay ddi cong
nghé, tim kiém vat lidu, chi tiét thay thé... nhim
giam chi phi nhung van ddm bdo chirc ning va gia
tang gia tri.

Thir hai, d3c diém san phdm: san phdm co khi 1a
dong san pham duoc chuan hoa cao, nhiéu san pham
doi hoi tinh tiéu chuan héa trén toan thé gidi. Viéc
san xuat dai tra v6i quy mo cang 16n thi nhimng
khoan chi phi ban dau lién quan dén nghién ciru,
thiét k& san pham va céc chi phi ¢6 dinh phan bd cho
1 san phdm cang giam, tir d6 cac DN cang d& dat
duoc loi thé vé chi phi san XUAt.

khoa hoc =

So 158/2021

thiongmai 79



QUAN TRI KINH DOANH

So d6 1: M6 hinh ké todn qudan tri chi phi theo vong doi san pham

Nghién ctru thiét ké san phim

Xac dinh doanh thugia ban muc tiéu

Chi phi
theo muc
Giai doan nghién ciru ticu
s i he LA oo 2 —  (Target
va thiét ké san pham .
costing)

Xac dinh Loi nhuan muc tiéu

Xac dinh chi phi muc tiéu

Thiét k& SP ¢6 dép (g chi phi myc tiéu

7 Co
Chi
Ubéc lugng chi phi trong su6t vong doi SP tll)lhi
€O
Giai doan san xuat - Ene
déli tra —  Kaizen Chap nhan dugc dfn
) costing . . cua
Bat dau san xuat S
pham

Cac hoat dong cat giam lang phi,
hoan thién qua trinh SX

Giai doan dich vu
hau mai va thanh ly
(Suy thoai)

Nguoén: Sani & Allahverdizadeh (2012) [12] ¢é diéu chinh

Thir ba, dic diém vé thi truong: hién nay, co rat
nhiéu DN nuéc ngoai déu tu tai Viét Nam dudi hinh
thirc cong ty 100% von nudc ngodi, cong ty lién
doanh, lién két hoat dong trong linh vyc co khi, dién
tir. Cac DN nay mdt mat da thu hut rat nhiéu lao dong
Viét Nam, mdt khac da gian tiép dao tao cac DN Viét
Nam cung cép céc chi tiét lip rap cho san phdm cua
ho. Khi tham gia vao chudi cung mg nay, cic DNSX
co khi Viét Nam khong nhiing phai ¢6 19 trinh giam
gi4 ban hang hang ndm theo cam két da ky vai doi tac
ma con phai dbi mat voi ap luc canh tranh vé chat
lwong, mau ma san pham va gia thanh xuét.

Nhitng dic diém trén dit ra yéu cau cho cac
DNSX co khi Viét Nam 4p dung phuong phap quan
tri chi phi phi hop dé kiém soat, tiét giam chi phi.
Pit trong yéu cau quan 1y chi phi tai cac DNSX co
khi Viét Nam, chiing t6i cho rfmg viéc kiém soat chi
phi cha yéu tap trung vao 2 giai doan dau trong chu
ki séng cua san pham. Khi san pham da budc vao
giai doan suy thoai, muc ti€u cua DN s& dit trong
tam nhiéu hon cho viéc thuc hién céc dich vu hau
mii, bao hanh, xtr 1y hang t6n kho, thanh ly
TSCPD... Viéc chdm dat san xuét cang dugc thuc
hién sém cang t6t cho DN. Vi vy, nghién ctru chi
khao sat thuc trang ap dung cac phuong phap KTQT
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chi phi ma cdc DNSX co khi Viét Nam dang ap
dung trong giai doan nghién ctru, thiét ké, phat trién
san pham va giai doan san xuat dai tra.

3. Phwong phap nghién ctru

Dé c6 dinh huérng tong quat vé van dé nghién
cuu va xay dung phiéu khao sat chung t6i di tién
hanh phong van 5 nha quan trj cip cao ciia 5 DNSX
co khi trén dia ban Ha Noi: Cong ty CP 6 t6 Truong
Hai, Tong cong ty May dong lyc va ndng nghiép
Viét Nam, Cong ty CP dung cu co khi xuat khau,
Tdong cong ty thiét bi dién Dong Anh va Téng cong
ty cong nghiép 6 t6 Viét Nam. Phiéu khao sat dugc
thiét ké gdm 3 phan nhiam thu thap thong tin phuc vu
muc dich nghién ctu:

Phan 1: Tim hiéu thong tin chung vé DN va
ngudi tra 10i dé phuc vu cho viéc phan loai miu.

Phan 2: Khao sat thyc trang dp dung mé hinh
KTQT chi phi theo vong doi san phim tai cac
DNSX co khi Viét Nam. Céac cu hoi trong phan nay
nham tim hiéu viéc ap dung phuong phép chi phi
muc tiéu va cit giam chi phi lién tuc dang duoc cac
DN ap dung & mac d nao trong giai doan nghién
ctru, thiét ké, phat trién san pham va giai doan san
xuét dai tra.

Phén 3: Panh gia ciia nha quan tri vé mé hinh
KTQT chi phi theo vong doi san pham véi tu cach
1a mot cong cu hd trg cho cong tac quan ly.

No6i dung cac cau hdi khao sat dugce xay dung tu
két qua qué trinh téng quan tir cac nghién ctru da
cong bd cung chu dé cua cac tac gia White & Savage
(1996)[16], Sani &Allahverdizadeh (2012)[12] va
c6 su chinh sira cho phu hop véi thuc tién cac
DNSX co khi Viét Nam dya trén co s& thong tin
phan héi tir cac cude phong van chuyén gia.

DPé dam bao dbi tuwong khao sat co hiéu biét
tuong ddi day di nham tra 10 cac cau hoi khao sat,
chung t6i xac dinh cac dap vién tiém ning 13 3 vi tri
cht chét ¢6 lién quan dén hoat dong quan tri chi phi
trong cac DN, gdm: Giam d6c/Tong giam ddc hodc
cip pho tuong duong; Ké toan truong/Trudng
phong ké toan; Gidm dbc san xuat/Quan ddc phan
xudng. Trong khodng thoi gian 3 thang (Tw thang 3
dén hét thang 6 nam 2021), bang cac mbi quan hé ca
nhan va su hd tro cta ban be, déng nghiép, nguoi

than, tac gid da lién hé vdi cac DN thudc Hiép hoi
DN co khi Viét Nam (VAMI) va gti truc tiép cac
phiéu khao sat dén cac dbi twong khao sat qua email
thong qua str dung céng cu googledocs Co tong sb
79/ 146 DN thudc Hlep hoi dong ¥ tham gla khdo sat
va san sang cung cip cac tai liéu can thiét ciing nhu
hd trg vé mat chuyén mon trong kha nang cho phép.
Sau khi thu thap duoc thong tin tir cac don vi, tac gia
d3 tong hop dit lidu trén phan mém Excel va
Microsoft Office, sau d6 st dung cac cong cu phan
tich thong ké don glan két hop véi mo ta sb liéu
bang s tuyét dbi, s6 twong ddi dé phan tich dir lidu
theo muc ti€u nghién ctru.

4. Két qua nghién ctru

4.1. Két qua phén loai méu

- Trong s6 79 DN tham gia khao sat, ¢ 47 DN
tu nhan (62,72%) va 22 DN c¢6 vén Nha nudc
(37,28%); 49/79 DN (66,10%) c6 quy md von trén
100 ty VND, s6 con lai (33,90%) 1a cac DN c6 quy
mo von dudi 20 ty va tir 20 ty dén 100 ty VND.

- V& gidi tinh cua cac dap vién, do cac DN
nghién curu 1a cac DN co khi nén c6 sy chénh I¢ch
rat rd vé gidi tinh. Trong 79 phiéu phan hoi, c6 53
dap vién nam (67,08%), ty 1€ nu 32,92%.

- V& kinh nghiém cong tac, sé nguoi duoc hoi co
kinh nghiém trén 10 nam chiém 46,90%, tir 5 - 10
nam chiém 37,85% va chi c¢6 15,25% trong s6 d6 co
dudi 5 nam kinh nghiém. Trén 60% co trinh do dai
hoc va 34,88% co6 trinh d0 sau dai hoc.

4.2. Két qud nghién cuu thuc trang dap dung ké
todn qudn tri chi phi theo vong doi sdan phffm vao giai
doan nghién ciru, thiét ké va phdt trién sin phim

65/79 DN (82,27%) cho biét da ap dung
phuong phap chi phi muyc tiéu trong giai doan
nghién ciru, thiét ké va phat trién san pham va chi
c6 14 DN (17,73%) van sir dung chi phi dinh mirc
cia ké toan truyén théng. Cac DN di ap dung
phuong phap chi phi muc tiéu cho biét thong
thuong ho da ké hoach vé gia ban dy kién cua san
pham ngay tir khi c6 y tuong va thiét ké san
pham. Co s¢ dé cac DN x4y dung gia ban 1a dua
vao gia ban san phim tuong ty cua cong ty trén
thi trudng hodc dwa vao gia ban san phim tuong
ty cua ddi thu canh tranh. 44 DN (67,69%) két
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Bang 2: Cdc b phdn tham gia xdy dung gic ban dw kién cho san pham méi

X .z . A JA
lufrt:lg s tr} Gid trg (t;:z;;! ]2;)1111§§cnh £
% nhoé nhat | lén nhat " Xep hang
mau . . . binh (Std.
™) (Minimum) (Maximum) (Mean) Deviation)
1. B6 phan Marketing 79 3,0 5,01 4,395 ,5904 1
(Phong kinh doanh/Phong thi trwong) | | L
2. B phan nghién ciru, thiét ké 79 3,0 50( 4,380 ,5508 3
3. Bo phan k¥ thuat 79 2,0 50| 3,447 ,9558 4
4. Bo phan ké toan 79 3,0 50| 4,388 ,5030 2
5. Phong ké hoach vat tu 79 1,0 50 2,571 1,0784 7
6. Phong quan Iy nhan sy 79 1,0 4,01 2,813 11,2670 6
7. Céc b phan khac 79 1,0 4,0] 2,940 11,2060 5

Nguoén: Tong hop tir két qua khdo sat
hop ca 2 thong tin trén dé x4y dung gia ban cho
san pham méi. Thong thuong muc gia ban du
kién dugc bd phan Marketing (Phong kinh
doanh/Phong thi truong) chiu trach nhiém xay
dyng va dé xuat trén co sé nghién ctru thi trudng
va dbi thu canh tranh. Sau do, gia ban dugc dua
ra dé cac bo phan khac (bo phan thiét ké, ki thuat,
phong ké toan...) cing trao d6i. Tir gia ban va loi
nhuin muc tiéu du kién, DN s& xac dinh gia
thanh muc tiéu va bit ddu qua trinh san xuét thir.
Néu qua trinh san xuat thar khong dap ung duoc
chi phi muc tiéu, c6 2 phuong an dugc dua ra:
hodc 1a DN phai ting gia ban dy kién, hodc DN
s€ phai gidm muc tiéu lgi nhuan. 59 DN (74,68)
cho biét ho lua chon phuong 4n gidm muyc tiéu loi
nhuan. Tuy nhién day chi 1a hoat dong diéu chinh
trong ngan han. Va DN ki vong s& tiép tuc cit
giam chi phi & giai doan san xuét dai tra, khi san
pham duoc san xuit quy mé 16n s& dat duoc muc
loi nhuén muc tiéu ban dau da dé ra.

Dir liéu thong ké mo ta & Bang 2 cho thay,
dong vai trd quan trong nhét trong viéc xay dung
gia ban muc tiéu cho san phidm méi 1a B phan
Marketing (phong kinh doanh/phong thi truong)
va phong ké toan (Mean lan luot 1a 4,388 va
4,380), ké tiép 1a bo phan nghién ctru va thiét ké.
Vai trd cua bo phan k¥ thuét, phong ké hoach vat
tu, phong quan 1y nhén sy va cac by phan khac
dugc thé hién chua rd nét.

khoa hoc

4.3. Két qud nghién ciru thuc trang dp dung ké
todn qudn tri chi phi theo vong doi sdn phffm vao
giai doan sin xudt dai tra

Khi tim hiéu vé& phuwong phap quan tri chi phi ap
dung trong giai doan san xuét dai tra, chi c6 5 DN
trong mau khdo sat (6,32%) tra 1oi da 4p dung
phuong phap Kaizen dé kiém soat chi phi. Cac DN
khac cho biét van dang ap dung phuong phéap dinh
mirc chi phi va kiém soat chi phi thong qua du toan.
Tuy nhién, két qua tra 16i nay lai mau thudn véi im
hiéu cua tac gia tai cac DN. Hién nay, ap lyc canh
tranh 1a mot trong nhimg van dé 16n nhat dat ra ddi
v6i cdc DNSX co khi Viét Nam. Canh tranh khong
chi véi cac DN nudc ngoai ma chinh ban than cac
DN trong nudc cling luén phai canh tranh véi nhau.
Dé co thé canh tranh, cac DN ludn phai ddi mat voi
ap luc giam gia ban san pham, dic biét ddi voi
nhitng dong san phdm c6 chu ki song dai. Nhimng
van dé d6 da dat ra yéu cau cac DN ludn phai quan
tam dén viéc kiém soat va tiét giam chi phi. Theo
tim hiéu cua ching t6i, 100% DN trong mau khao
sat déu thuc hién viéc ra soat hé théng dinh muc chi
phi dinh ki 3 thang hodc 6 thang 1 lan. Dya vao
nhitng thong tin lién quan dén mirc chi phi san xuét
thyc té ctia ki san xudt trudc, théng tin so sanh
chénh 1&ch dinh muc chi phi thuc té v6i dinh muc
theo du toan (ké hoach), thong tin vé cai tién ki thuét
ctia bo phan san xudt va bién dong gia cac yéu té dau
vao (nguyén vat liéu, tién lwong...), nha quan tri s&
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Bang 3: Cac bo phdn tham gia theo doi va danh gia viéc thuc hién ké hoach cdt gidm chi phi

11:;:1 Gidtri | Gidtri (t;r‘al:r’ }Zﬁ l‘gcnh
% €| nhé nhat | 16n nhat | g " Xép hang

mau | mimum) (Maximum) CiR | (Std.

™) (Mean) Deviation)
1. B6 phan Marketing 79
(Phong kinh doanh/Phong thi truong) | | oo B il It N '
2. Bo phan ky thuat 79 3 s[38123] 1338 2
3.Bophankétoan 7 20 5132522| 1,008] 3
4. Phong ké hoach vat tu 79 3 5| 42113 ,986 1

Nguoén: Tong hop tir két qua khao sat
dua ra quyét dinh diéu chinh dinh muc chi phi ctia
ky ké hoach va xu huéng chung 13 dinh mirc chi phi
cho ki sau phai diéu chinh giam so véi ki trudc.

Tién hanh khao sat chuyén sdu tai 3 Cong ty:
Téng cong ty May dong lyc va nong nghiép Viét
Nam, Cong ty CP dung cu co khi xuit khau va Tong
cong ty thiét bi dién Pong Anh, trong 3 khoan muc
chi phi san xuat, viéc diéu chinh giam chi phi tap
trung nhiéu nhat vao khoan muc chi phi nguyén vét
lidu tryc tiép. Khoan muyc chi phi nhan cong tryc
tiép va chi phi san xuat chung hau nhu khong thé cit
giam. Piéu nay dugc lanh dao cac don vi giai thich
1a do viéc cat giam chi phi nguyén vat lidu truc tiép
¢6 thé duoc thyc hién dé dang thong qua hoan thién
quy trinh san xuét, diéu chinh dinh muc nguyén vt
lidu tiéu hao, thoa thuén véi nha cung cép... Trong
khi d6, chi phi nhan cong tryuc tiép lién quan dén don
gia va chinh sach tién luong ctia DN, chi phi san
xuit chung lién quan dén cac dong san phdm khéc
nén rat kho tic dong dén dinh murc chi phi cia 2
khoan muc nay.

Tai cac DN khdo séat, dong vai trdo quan trong
nhit trong viéc theo doi va danh gia viéc thuc hién
ké hoach cat giam chi phi 12 phong ké hoach vat tu,
ké tiép 1a bo phan k¥ thudt tai cac phan xuong roi
moi dén bd phan ké toan va bd phan marketing.
Theo giai thich cia cac DN, by phan ké hoach chinh
1a bd phan xdy dung va diéu chinh dinh mutc nén
viéc theo doi, danh gia viéc thyc hién dinh mirc chi
phi s& do bd phan nay dam nhiém 14 chi yéu. Nhiém
vu chinh ctia by phén ké toan 1a dua vao cac ching
tir ké toan, tap hop chi phi thyc té phat sinh, 1ap bao
céo chi phi va tinh gia thanh thyc té ri giri bao céo

vé bd phan x4y dung ké hoach dé ho c6 co sé danh
gi4 viéc thuc hién ké hoach cét giam chi phi.

Theo téc gia, hién nay dang ton tai van dé lién
quan dén nhan thirc vé phuong phap KTQT chi phi
ma cac DN dang 4p dung. Véi két qua khao sat trén,
c¢6 thé thy thyc té 1a cac DN da 4p dung phuong
phap Kaizen dé kiém soat chi phi trong giai doan
san xuat dai tra, nhung cac DN lai cho rang dang 4p
dung phuong phép chi phi dinh muc va kiém soat
chi phi thong qua dy toan.

4.4. Danh gid cua cdc doanh nghiép sdn xudt
co khi Viét Nam vé viéc dp dung ké todn qudn tri
chi phi theo vong doi sin phiam

Dir lidu tir Bang 4 dudi day cho thay nha quan tri
cac DN da ty danh gia hiéu qua quan tri chi phi ¢ ca
3 giai doan trong vong doi san phim & muc trung
binh kh4 va kha. Piém trung binh trén thang do
Likert cho mdi giai doan dao dong tir 3,333 dén
3,4086/5. Cac nha quan tri ty danh gia hoat dong
quan tri chi phi ciia minh dat hiéu qua nhét trong
giai doan san xudt dai tra, tiép d6 1a giai doan nghién
ctru, thiét ké va phat trién san phim va sau cing 1a
giai doan suy thoai.

Phuong phap dinh muc chi phi dugc danh gia
mang lai nhiéu loi ich nhat cho DN (Mean =
4,3733), tiép @6 1a phuong phap chi phi muc tiéu
(Mean = 3,9352). Loi ich ctia phuong phap Kaizen
v6i DN chi dugc danh gia ¢ muac trung binh (mean
= 3,1167).

Két qua khao sat danh gia chung ctia DN vé viéc
ap dung KTQT chi phi ma DN dang ap dung cho két
qua nhu sau: 23/79DN danh gid mo hinh quan tri chi
phi dang 4p dung 1a hoan toan phu hop va mang lai
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Bang 4: Két qua thong ké mé ta danh gid hiéu qua hoat dong quan tri chi phi
trong tung giai dogn trong vong doi san pham

. Giatri | Giari | CPU | pajecn | xép
Giai doan N . % . £ trung %
: nho nhat | 16n nhat N chuan hang
binh
Nehién ciru, thiet k& va phdt ) 1 5 33978 | 11622 | 2
trién san pham
San xuét dai tra 79 2 5 3,4086 1,1724 1
Suy thoai 79 1 5 3,3333 1,1826 3
Nguon: Tong hop tir két qua khdo sat
Bang 5: Ddnh gia vé loi ich ciia cac phwong phdp KTQT chi phi DN dang dp dung
Gia tri ... | Giatri i Xép
. s L Gia tri : Do léch
Phuong phap KTQT chi phi N nh? 16m nhét tr}lng chuin hang
nhat binh
Phuong phap chi phi myc tiéu 79 2 5 3.9352 | 1.1622
Phuong phép Kaizen 79 1 5 3.1167 1.1724 3
Phuong phap dinh muc chi phi 79 1 5 4.3733 1.1826 1

Nguon: Két qua phén tich

rat nhiéu loi ich cho DN; 49 DN déanh gi loi ich ma
mo hinh dem lai cho DN & muc binh thuong; 7DN
(gan10%) danh gia mo hinh dang ap dung hau nhu
khong dem lai nhiéu lgi ich cho DN.

5. Két luan

Nghién ciru d3 1am sang to 2 van dé: (1) Ap dung
KTQT chi phi theo vong doi san pham voi ndi ham
1a sy két hop cua phuong phap chi phi muc tiéu va
cit giam chi phi lién tyc tai cac DNSX co khi Viét
Nam dang & mic d6 nao? (2) Nha qudn tri tai cac
DNSX co khi Viét Nam danh gi4 nhu thé nao vé cac
phuong phap KTQT dang ap dung?

Thir nhdt, bén canh phuong phéap chi phi dinh
mirc, cic DNSX co khi Viét Nam di két hop ap
dung 2 phuong phap KTQT chi phi hién dai 1a chi
phi myc tiéu (Target costing) va cit giam chi phi lién
tuc (Kaizen costing). Tuy nhién, viéc ap dung 2
phuong phéap nay con han ché va & cac murc do khac
nhau, dac biét 1a viéc ap dung phuong phap Kaizen
o giai doan san xuat dai tra chua ro nét, thim chi cac
DN con nham 14n trong nhan thirc vé ndi dung ciia
phuong phdp chi phi dinh mic va phuong phap
Kaizen. Phuong phép chi phi myc tiéu dugc cac DN

khoa hoc

nhén thirc 16 rang hon, dugc danh gia cao hon va
viéc ap dung rd nét hon

Thir hai, vé danh gia ctia nha quan tri cac DNSX
co khi Viét Nam lgi ich cta cac phuong phdp KTQT
chi phi dang dugc ap dung cho két qua tich cyec.
Trén 90% sb DN duoc khao sat nhan thirc dugc tinh
cép thiét phai 4p dung mé hinh KTQT chi phi theo
vong doi cuia san pham ciing nhu dénh gia nhimg loi
ich cia phuong phép trong bbi canh 4p lyc canh
tranh ma cac DN phai dbi dién ngay cang 16n.

Xuét phat tur dac diém hoat dong san xuét kinh
doanh cia cac DNSX co khi, viéc ap dung KTQT
chi phi theo vong doi san pham 1a mot nhu cau tat
yéu. Nhin tir géc d6 vi mo tir phia cac DNSX co khi
Viét Nam, dé thiic day viéc ap dung mé hinh chi phi
theo vong doi san pham, theo chung t6i ¢6 2 van dé
can dugc cac DN luu y:

Van d& dau tién can duoc quan tim 13 thay doi
nhan thic cua nha quan tri vé cac phuong phap
KTQT chi phi. Hién nay, sy hiéu biét ctia nha quan tri
vé cac phuong phap ndy con nhiéu han ché. Didu nay
hoan toan c6 thé dugc 1y giai boi nha quan tri va can
b6 quan 1y cac cép trong cac DNSX co khi Viét Nam
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thuong la nhiing nguoi truong thanh tir doi ngd ky su,
cong nhan ki thudt. Mac du ho ¢6 nhiéu kinh nghiém
chuyén mén nhung kién thirc quan 1y, k§ ning t6
chirc cac ngudn lyc san xuat DN khong phai 1a thé
manh cta ddi ngili ndy, thdm chi con nhiéu han ché so
v6i cac nha quan 1y cua cac DN lién doanh, lién két.
Pé khic phyc han ché nay, nha quan tri cac DN cin
cha dong nghién ciru kién thirc co ban vé KTQT ndi
chung va cac phuong phap KTQT chi phi noi riéng.

Van dé thir hai 1a cac DN can tap trung vao cac
giai phap boi dudng nang cao trinh d¢ cho doi ngii
ké toan. Doi ngil ké toan c6 trinh do tbt s& thé hién
dugc vai tro trong viéc tham muu cho nha quan tri
ra quyét dinh. Tir 46, nha quan trj thay ddi nhén thirc
vé cong viée cua ngudi 1am ké toan va co y thire chu
dong tham gia vao cac khoa dao tao chuyén sau dé
6 thé cap nhat dugc nhiing kién thire va xu thé quan
tri moi khong nhimg cho chinh minh ma con trién
khai va kién tao cho ca doi ngll nhan vién va cho
toan DN. ¢
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Summary

The purpose of this study is to explore the appli-
cation of cost management accounting practices in
the product life - cycle in Vietnamese mechanical
manufacturing enterprises. The sample was collect-
ed from a survey of senior executives, chief
accountants and workshop foremans of enterprises
under the Vietnam Association of Mechanical
Industry (VAMI). From the results, the articles give
some recommendations that promote businesses to
apply these practices effectively, in accordance with
the management requirements of businesses and the
development of mechanical industry in the context
of international economic integration.
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