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[V KIEN TRAG 561 ]

GHI NHAN VA KHEN THUGNG B LANG QUEN:
BANG CHONG T MOT KHAO SAT THUC NGHIEM VE LONG TRUNG THANH
COA NHAN VIEN TAI MOT SO DOANH NGHIEP, T8 CHUC & HA NOI

Nguyén Thi Minh Hoa
Truwong Pai hoc L.ao dong - X4 héi
Email: nguventhiminhhoal212@yvahoo.com

Ngay nhan: 14/10/2019 10/11/2019 Ngay duyét dang: 15/11/2019

Nghien curu nay khao sat 266 nhan vién tai hon 100 doanh, nghiép, 16 chirc dong trén dia ban thanh phé
Ha Ngi voi muc tiéu nhan dién lai mot so nhan t6 co ban nham nang cao sy hai long va long trung thanh
cia nhdn vién. Két qud phan tich bang mé hinh phirong trinh cau tric chi ra rang, diéu kién lam viéc, lvong
va phiic loi, dao tao, phong cach lanh dao va quan hé dong nghiép co~anh,hu'0’ng dang ké va tich cuc dén
sy hai long cuia nhdn vién. Sy hai long ciia nhan vién duwoc cdi thién dan déen mirc do trung thanh cua nhan
vién cao hon. Tuy nhién, nhan 16 ghi nhdn va khen thlmng lai khong tac dong dén sw hal long cua nhan vién.
Piéu nay di nguroc lai khung ly thuyet ciing nhw két qua ciua cac nghzen cieu trieGe. Két qua phong vin sdu
3 nha quan ly va 5 nhdn vién tqi 8 t6 chirc khdac nhau chi ra mot so bdt cap trong viéc ghi nhdn va khen
thuéng nhén vién. Can thau hiéu thue sy dong lyc lam yiéc cia nhdn vién trong béi canh that thodt nhdn
luc hién nay, ddac biét nhan luc chdt lwong cao, ngu y rang sw hai long va long trung thanh cia nhdn vién

Ngay nhan lai:

6 thé phu thuoc vao mirc dé ghi nhdn va khen thuwong nhdn vién.

Tir khéa: Su hai long, long trung thanh ciia nhéan vién, mé hinh phwong trinh cdu triic.

1. Gié6i thi¢u

Cac nha quan ly ngay nay nhén ra ring nhan vién
la tai san quan trong nhat cua mot t6 chtc. Nhan vién
la nhitng khoan dau tu ma néu du’O’c quan ly va phat
trién hiéu qua s€ mang lai nhung phan thuong dai han
cho 6 chirc duéi hinh thue nang suat cao hon. Nhan
vién, nhitng nguoi c¢6 du trinh do va kinh nghiém
trong cong viéc, c6 thé dong gop rat nhieu vao viéc
giup doi ngi quén 1y van hanh tot to chire (Carrell,
Michael va cong su, 1992; Noe va cong sy, 1997).

Cac to chirc du’ong dal khong chi phai canh tranh
vé danh tleng va tai nguyen t6 chirc hitu hinh, ma con
tham gia vao “cudc chién tranh gianh tai nang”
(Bartlett & Ghoshal, 2002). Theo do, “cudc chién” nay
la sy canh tranh nham gianh lay nhiing nguoi lao dong
tai gioi va co k¥ nang bang cach thu hat ho lam viéc
cho t0 chtrc cling nhu duy tri sy trung thanh cta ho.

RO rang, viéc gitt chan nhling ngudi tai ning
trong cac to chirc khong chi la mot chién luge ma
con 1a mot xu hudéng thuc te. Trong xu the chung cua
thé gidi, cac to chuc tu va cong, loi nhudn va phi loi
nhuan cua Viét Nam da phai dau tu vao ngudén nhan
luc (NNL) dé tang su hai lc‘)ng va cﬁa»nhén vién
nham tang 1ong trung thanh cia ho véi to chuec.

Mot thuc trang dang lo ngai ¢ Viét Nam hién
nay, sé liéu niam 2018 cho thay, nhimng thit thoat

nhén tai ndi b ma cac doanh nghiép tiép tuc pha1
“gdng ganh” chiém t&i 51% NNL. Su that thoat nay
bicu hién dudi ba hinh thuc: Thét thoat dang tiéc
(nguoi no lyc van ra di), Tir bo (nguoi chan cong ty
va ra di) va Nhom “Zombie” (it no lyc nhung van &
lai cong ty). Ty 1¢ nghi viéc van tiép tuc ting cao, du
bao nam 2019 s€ 1a 22%, cao nhat trong 3 nam gan
day, so vdi 20% cua nam 2018 va 16% ciua nam
2017 (Anphabe, 2018).

Nhu vay, ngdy cang c6 nhiéu doanh nghiép, to
chtic ¢ Viét Nam hién phai ddi mat véi nhu’ng thach
thirc trong viéc quan ly nhéan luc, bao gom “chay mau
chét xam”. Viéc nghién ctru cac yéu to tic dong nham
gitr chan nhan vién néi chung tai cac 6 chirc va doanh
nghiép la rat cap thict, dac biét trong bodi canh phat
trién manh cua khoa hoc ky thuat, cong ngh¢ va canh
tranh khéc liét vé NNL trén toan cau nhu hién nay.

2. Co sé ly thuyet xdy dung gia thuyét va mé
hinh nghién ciru

2.1. Khung ly thuyét

Cac ly thuyet tao dong luc ly g1a1 cac yéu to tac
dong t6i su hai long dbi véi cong viée ciia ngum lao
dong, dong thoi cling giai thich cach thice va nhitng
diéu c6 thé lam cho moi nguoi hai long hon, thong
qua d6 dan dén long trung thanh cua ho.
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Trong 5O nhiing ly thuyét kinh dién khong thé
khéng nhic dén mot s6 Ay thuyet 16n, bao gom: Ly
thuyét hé¢ th,ong, phan cap nhu cau cua Maslow, Ly
thuyet hai yeu to cia Herzberg, Thuyét X va Thuyét
Y vé tao dong luc cuia Douglas McGregor, Ly thuyét
ky vong cua Vroom, Hoc thuyét cong bang cua
Adam... V6i nam phuong thirc chu yéu giai thich
hanh vi - nhu cau, cung cb, nhan thuc, dac diém
cong viéc va cam xuc - lam nén tang cho su phat
trién cua cac ly thuyet hién dai vé dong luc cua con
nguoi (Kretlner 1998).

bé nhan vién trung thanh, gan két v6i doanh
nghiép, to chiic can phai théa man cac nhu cau,
mong muon, tdng su hai Jong cua ho, trén co s¢ tong
hop tir nhiing ly thuyét dong luc, theo Ramlall
(2004), cac noi dung nay bao gom:

+ Nhu cau: dua trén céc gid tri cd nhan, gia dinh
va van hoa cua nhan vién. Nhitng nhu cau nay phy
thudc vao tinh trang kinh té, chinh tri va xa hoi hién
tai; nguyén vong nghé nghlep, nhu cau can bang
glua su nghlep, gla dinh, glao duc, cong dong, ton
gido va cac yéu to khac; va cam giac chung vé sy hai
long cua mot nguoi voi trang thai hién tai;

+ Moi truong lam viéc: an toan, ning suat, ton
trong, mang lai cam gi4c thoai mai va than thlon cho
ngudi lao dong;

+ Trach nhiém: c6 tham quyen dé thyuc hién va
thé hién ning luc trong cong viéc thudc linh vuc
dam nhiém;

+ Ngum quan ly va céc nha lanh dao: phai
thuong Xuyen hd trg, ddo tao, huén luyen va phat
trién nhan vién dé gitp ho hoan thanh cong viéce, dat
dugc nhiém vu cua t6 chrc;

+ Cong bang va Minh bach Dugc ghi nhan va
khen thuong mot cach cong bang va minh bach bat
ké tudi tac, gi6i tinh, dan toc, khuyet tat, khuynh
hudng tinh duc vi tri dla 1y hoac cac dac diém khac.
Mot sy danh gia hogc phan thuong dugc coi la rat cd
y nghia va quan trong d6i voi ting nhan vién c6 thé
thuc day ho no luc va lam viéc hiéu qua hon;

+ Phat trién nhan vién: duoc hoat dong trong moi
trrong thach thuec, mang dén co hoi hoc tdp mai,
dong gop dang ké vao thanh cong ctia t6 chirc, mang
dén co hoi thang tién va phat trién ca nhan;

+ Phan hoi: C4 nhan nguo1 lao dong mong mudn
c¢6 phan héi kip thoi va coi mo tir nguoi quan 1y,
giam sat cua ho.

2.2. Xay dung gid thuyet nghlen ciru

(1) bicu kién lam viéc: bao gom: Ql) cac yeu t6
bén ngoai nhu khi hau, nhiét do, d¢ am, anh sang
trong noi lam viéc, t1eng on va nhleu kh1 buc xa,
bui, khoi va cac yéu td gdy hai khac; (2) yeu t chu
quan nhu gidi tinh va tudi cua nguoi lao dong, mét
moi, don diéu, tu thé khong thuan loi trong qua trinh
lam viéc, v.v.; (3) yéu t0 lién quan dén to chirc san
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xudt nhu thoi glan ca kip, lich lam viéc, cuong do
cong viéc, 4p luc cang thang, vv..; va (4) yéu to lién
quan dén trang thiét bi: may moc thiét bi, cong
xudng, dung cu, vat tu, thict bi thi nghiém, v.v...
(Buble, 2006, trang 437 trich trong Bakotic &
Babic, 2013).

i Ngucn lao dong lam viéc trong diéu kién khong
tot s€ giam sut sy hai long, do khong nhung n6 han
ché nhan vién thé hién kha nang cia ho ma con kho
phat huy dugc day du cac s truong tiém nang. Cho
du ngyoi lao dong duoc nhan muic luong cao hon va
phu cap déac thu do mdi truong doc hai nhung muic
d6 hai long cta ho cling thap hon nhiéu so véi nhiing
lao dong lam viéc & modi truong binh thuong
(Bakotic & Babic, 2013). Do do6, khi dé cap t6i vai
trd an toan cua diéu kién lam viéc, tirc ham y rang,
cac yéu to nay phai dam bdo nguoi lao dong 1am viéc
ma khong bi anh hudng xau téi strc khoe, tinh mang
hodc tranh dugc céc rui ro nhu tai nan, thuong tich
cling nhu bénh nghé nghiép (Tran Kim Dung, 2005).

Gia thuyet H1: Diéu kién lam viéc tac dong tich
cue den sy hai ldng cua nhan vién.

(2) Lwong va phiic loi: Tién luvong c6 mot y
nghia quan trong doi voi ca nguoi lao dong va to
chtrc. D61 véi nguol lao dong, ho quan tam dén van
dé tién lwong vi nhiéy ly do; Tha nhét, tién lwong 1a
ménh gia co ban nhét cia thu nhdp cua nguoi lao
dong, dong thoi, gitip ho trang trdi chi tiéu, trg cap
sinh hoat phi va céc dich vu can thiét; Thir hai, thu
nhap anh hudng dén vi tri cua ho trong gia dinh,
trong moi quan hé voi céac, dong nghiép, cling nhu
gid trj twong ddi cua ho ddi véi to chitc va vi thé;
Tht ba, kha nang kiém duoc mirc > luong cao s€ tao
ra mot dong luc cho nhan vién no lyc hoc hdi véi
muc dich la nang cao gia tri cua ho dbi voi to chirc.
Nguoc lai, d6i vai to chuc, bén canh viéc chi tra cho
suc lao dong, thi tién 1uong di kém véi phuc loi
dugc coi nhu mdt cong cu dé gilr chan va thu hut cac
nhan vién, dac biét la nhitng nguoi tai nang.

Luong va phuc loi da dugc chiing minh la yeu tb
quan trong anh huong dén sy hai 1ong ctia nhan vién
(Rustagi & Dua, 2012). Mtc luong ty 1¢ thuan véi
murc d0 hai long cong viéc (Jones & Sloane, 2007)
va lam tang long trung thanh cua ho véi to chuc
(SHRM, 2016). Diéu nay cang dic biét dung tai
nhitng quoc gia dang phat trién nhu Viét Nam (Tran
Kim Dung, 2005; Pham Van Manh, 2012).

Gia thuyet H2: Lwong va phiic loi tac dong tich
cue den sy hai long ciua nhan vién.

(3) Khen thuong va ghi nhan: Pugc cong nhan,
danh gla va khen thuong thé hién sy ghi nhan nhung
dong gop cua nhan vién ddi voi to chirc ctng nhu
danh gia cao nhitng nd luc cta ho 1a diéu rat can thiét,

Viéc gh1 nhan cing thé hién sy tin tuong cua t6
chtc dbi v6i nhan vién. N6 tao ra mot cam giac rang
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nhing gi ngu(‘yi lao dong dang lam la ¢6 gia tri va ¢6
y nghia va ho duoc cac nha quan ly va dong nghlep
ton trong, qua d6 thuc day moi nguoi 1am viée cham
chi va hang say hon.

Maurer (2001) chi ra rang phan thudng va ghl
nhén lién quan dén thanh cong cua mot t6 chic va
su hai long ctia nhan vién. Viéc phat trién hé thong
khen thuong cho nhan vién (Coomber va Barriball,
2007) ciing dugc coi la mot trong nhing uu tién
hang dau dé ting su hai long cua nhan vién
(Turkyilmaz, Akman, Ozkan, & Pastuszak, 2011).

Gia thuyet H3: Khen thu’éng va ghi nhdn tac
dong tich cyc dén sy hai ldng cua nhan vién.

(4) Dao tao nhan vién: s& gop phan tao ra mot
moi tru:ong lam viéc hop tac. Trong bat ky t6 chic
nio, cong viéc cta nhan vién déu co lién quan dén
nhau. Toan bd doanh nghiép, t6 chirc can hop tac véi
thién chi dé dat duoc hiéu qua tot nhat. Hon nira,
nhan vién co6 thé can dugc dao tao, tdp huan dé co
thé dap ung yéu cau giai quyét cong viéc mot cach
doc lap va co trach nhiém ngay cang tang. Thong
qua do, ho co co hoi nang cao trinh dg, vi thé cling
nhu nhan dugc cong viéc phu hop hon hodc mic thu
nhdp cao hon.

Bing ching thyc nghiém ciing cho thay (Birdi,
Clegg, Patterson va Robinson, 2008), dao tao dong
vai tro chinh trong chién lugc canh tranh cua nhiéy
t6 chtic trong cac giai doan hién nay. Pao tao c6 thé
gitip to chirc dat duoc nhiéu muc tiéu quan trong (Li,
Zhao & Liu, 2006), trong d6 phai ké dén viéc nhan
vién c6 thé md rong kien thirc, tu phat trién nang cao
nang lyc ban than (Jun Cai va Shin, 2006). Day la
Iy do ma phan 16n cac t6 chirc da dau tu rat nhidu
tién vao dao tao cho nhan vién hang nam (Allen &
Hartman, 2005)

Gia thuyét H4: Dao tao nhdn vién tac dong tich
cwe dén suw hai long ciia ho.

(5) Phong cach lanh dao, quadn Iy: Tat ca nhan
vién déu mudn cam thay dn’oc ton trong tai noi lam
viéc va tang sy hai long doi voi cong ,viéc. Mot loi
cam on tir cap trén co the thiic day rat manh dong
lyc lam viéc cua nhan vién. Phdan h6i mang tinh xay
dung va giao tiép coi md khuyén khich sy ton trong
gilia nguoi quan ly/chu lao dong va nhan vién.

Sy ton trong cua ngudi quan ly voi nhan vién
khong chi thé hién moét cach triu twong ma con
thong qua cac hanh vi cu thé nhu xin y kién cap dudi
doi véi nhitng cong viée lién quan téi ho. Bén canh
do, lanh dao thé hién sy quan tam, gitip d& nhan vién
la mot dong lyc khong nho dé ho cd6 gang hoan
thanh nhiém vu dugc giao (Tran Kim Dung, 2005;
Jun, Cai va Shin, 2006).

Trong b4o cdo nghién ctru nam 2016 cua Hiép
héi quan Iy NNL (SHRM, 2016), tiét 1o rang khoang
mot ntra nhan vién coi sy ton trong clia ngudi quan

.Y KIEN TRAO DO

2 A

rat quan

1y d6i véi y tuong cua ho 1a “mot bita tiéc
trong vé su hai long trong cong viéc.

Gia thuyet H5: Phong cdach lanh dao tac dong
tich cuc dén sy hai long cua nhan vién.

(6) Quan hé d‘ong nghlep Nhan vién khong nhat
thiét phai lam ban vdi tat cd cac dong nghiép. Bleu
quan_trong nhat 1a ho cam thay co thé nho dong
nghiép glup dd va ho trg khi gap van dé trong qua
trinh lam viéc. Néu mot nhan vién cam thay bi tach
ro1 vé mat cam xuc hoac xa hoi tai noi lam viée va
dudng nhu khong thé phu hop véi van héa ctia to
chue hodc hoa dong voi cac dong nghlep, ho c6 thé
di tim mot cong viéc khac hon la co gang hoa nhép
v0i to chire.

boi véi nguoi lao dong thi viée duge lam cung
véi ai cling quan trong nhu vai tro ctia chinh ho. Moi
quan hé tot tai noi lam viéc rat quan trong d¢ hoan
thanh cong viéc va day cling 1a mot trong nhirng yéu
t0 du bao hang dau vé su hai long trong cong viéc.

_Da c6 nhitng két qua nghién ctru twong dong cho
thay vai tro ndi trdi cia nhan to “Pong nghiép”
(Griffin, Patterson va West, 2001; Rahman va
Bullock’s, 2005; Tran Kim Dung, 2005; Mai Ngoc
Khuong and Bui Diem Tien, 2013). Trong boi canh
ludn phai canh tranh va ap lyc cong viée thi c6 duoc
su thodi mai khi ph01 hop véi nguoi khac 1a dong
luc 16n dbi v6i nguoi lao dong.

Gia thuyet H6: Quan hé dong nghiép tic dong
tich cuc dén sy hai long cua nhan vién.

(7) Moi quan hé gitra Long trung thanh va Su hai
long ciia nhan vién

Long trung thanh duoc dinh nghia la nhung biéu
hién mang tinh chu dong ve long tu hao va sy tan
tdm voi to chie. Biéu hién cua nd 1a chong doi lai
v6i nhitng chi trich, phan nan va nhan manh vao
nhiing khia canh tich cuc ctia mot to chirc (Nelhoff
Moorman, va Fuller, 2001) Theo Allen va Grisaffe
(2001) thi long trung thanh duogc coi la mot trang
thai tam ly, ngu ¥ moi quan h¢ cua nhan vién vdi to
chtic khi nhan vién quyét dinh & lai vé6i to chuec.
Nhan vién c6 thé thé hién long trung thanh ciia minh
O céc cap do khac nhau vdi cac doi tuong khac nhau
¢ noi lam viéc cua minh (Schrag, 2011).

Nhiéu nghién ctru chi ra rang, long trung thanh
cta nhan vién la mét cau tric phirc tap va da dién,
duoc x4c dinh boi cadc hé quan diém khéac nhau, ca
triet hoc (Gilbert, 2001; Randels, 2001; Schrag,
2001) va tam ly (Hart & Thompson, 2007). Mt s
nha khoa hoc khac lai coi su trung thanh cua nhan
vién nhu mot thai do (Hart & Thompson, 2007;
Leck & Saunders, 1992) hoac modt hanh vi
(Hoffmann, 2006; Rusbult, Farrell, Rogers, &
Mainous, 1988), hoac su két hop cua cac dac diém
tam ly va dtc tinh (Randels 2001).
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Sy hai long ctia nhan vién trong cac nghlen ctiu
thuc ngh1em cho thay d6 khong chi 1a toan bd cam
xuc veé cong viéc ma con la mot tap hop thai do lién
quan dén cac khia canh khéc nhau cua cong viéc.
Cam nhan ve cong viéc thuong duoc phan anh trong
hanh vi va duoc dleu chinh bdi sy thoa man cua
nhan vién vé cac van dé cia to chirc (Spector 1997).

Sy hai long cua nhan vién con cé thé dugc so
sanh béi tinh hinh cong vi€c hién tai voi nhu cau ca
nhan (Rice va cong su, 1989). Theo Le'vy-Garboua
va cong su (2007) thi sy hai long duoc phan anh
khong chi thong qua su tham gia cong viéc thyc te,
kinh nghi¢m trong qua khtr ma con qua nhﬁng ky
vong sap tdi va co hoi vé cong viée bén ngoai.

Moyes, Shao va Newsome (2008) chi ra rang Su
hai 1ong cta nhan vién thé hién qua mirc d6 hai long
véi vi tri nguoi d6 nam gitt. Mat khac sy hai long
cling duogc danh gié dua} trén vi¢e dap Gng nhu cau
cua nhan vién ¢ cac cap do khac nhau (Togia va
cong su, 2004). Cac nha quan Iy ngay nay danh gia
cong tac nhan sy dé tim giai phap dap ng nhiing
nhu cau cua nhan vién véi hy vong ngay cang tang
long trung thanh cta nhan vién doi vdoi t0 chiic
(Rani va cong su, 2011). Cac nhan vién trung thanh
hon khi ho hai long hon véi cong viéc va vi vay,
nguoi quan 1y nhan sy mong muon dong g0p trong
vi¢c dap ung nhu_cau cua nhan vién (Jun, Cai, &
Shin, 2006; Nguyén Thi Thu Hang, Nguyén Khanh
Trang, 2013; SHRM, 2016; Welander, Astvik,
Isaksson, 201 9).

_ Gia thuyet H7: Sy hai long co tac dong tich cuc
dén long trung thanh cta nhan vién.

Dua vao nhitng phan tich & trén, khung nghién
ctru dugc dé xuat (hinh 1)

I Piéu kién lam viéc I 3

H1
| Lwromg va phic lgi I \
ll"+
I Khen thwomg va ghi nhan |
H3+ 4
3 Sy hai long 7+
Hir—
I Pao tao nhan vien | oA
H5+
|  Phong cach tanh dg0 |
Hé+

I Quan hé ddng nghiép l 4

Hinh 1: Khung nghién citu dé xuat

3. Phuong phap nghién ciru

3.1. Phdt trién thang do

Viée tng dung, phat trién thang do vé sy hai 1ong
va long trung thanh cua nhan vién da dugc cac nha
nghién ctru tién hanh tai nhiéu qudc gla trén thé g101
Dua trén tong quan tai liéu, nghién ctru ké thira va

khoa hoc

chon lua céac thang do tir cac nghién clru truge day.
Str dung thang do Likert 5 diém véi dap an tir “Hoan
toan khong dong y =17 dén “Hoan toan dong y =5
N guon gbc thang do dugc ké thira tir nhitng nghién
ctiu trude (Bang 2).

Sau khi xay dung, bo cong cu dugc tién hanh
diéu tra thir nghiém trén 30 d61 tuong, cac phan hoi
duoc ghi nhan, phan tich danh gia so b, loai bo cac
bat hop ly, tham khdo y kién cac chuyén gia, cac nha
quén ly trong Iinh virc quén tri nhan su dé hoan thién
trude khi khao sat chinh thuc (phiéu khao sat thuc
dia). Bang hoi cling bao gom thong tin nhan khau
hoc nhu gidi tinh, tudi tac, hoc van, luong thang.

3.2. Méu khdo sdt va thu thap dir liéu

Thong qua cac moi quan hé, dir liéu dugc thu
thap bang cach gui bang hoi tu dién tdi cdc nhan
vién tir thang 4 dén thang 7/2019 tai trén 100 doanh
nghiép va t6 chirc trén dia ban Ha Noi véi chién
thuat “trai tuyét 1an”. Tong s6 300 phiéu hoi phat ra,
thu vé 277, sau khi 1oa1 bd 11 phiéu khong hop 1€,
thiéu thong tin, con lai 266 phiéu dua vao phan tich
(ty 18 dat yéu cau/sd phat ra chiém trén 88%).

V6i ky vong phén tich nhan t6 khang dinh (CFA)
va md hinh phuong trinh cau trac (SEM) nham kiém
dinh tac dong ciia cac nhan té toi “Sy hai 1ong” va
“Long trung thanh” cua nhan vién mot cach chinh
xéac nhét, bén canh yeu cau vé chat luong, miu phai
dam bao dat yéu cau v€ quy mo.

bé phan tich nhén t6 (Halr va cong su, 1998), va
do6i véi cdc nghién clru st dung mo hinh phuong
trinh cau tric (SEM) ((Bentler & Chou, 1987), cd
mau ti thjéu can tuan tha pha1 bang hoac 16m hon 5
lan cac bién doc 1ap, N =5 x s6 muc (items), va nén
tr 200 quan sat trd 1én (Kenny, 2003)

Cudc khao sat nay dugc
tién hanh voi 40 muyc, do do,
kich thuéc miu t5i thidu theo
yéu cau phai la 5 x 40 = 200
quan sat. Dya trén dit liéu thu
thap thuc té, tong ) phleu
hop 1€ cuia nguoi trd 161 1a 266
nguoi, dap tmg yéu cau dit ra
dong thoi doi voi phan tich
nhan t0 khang dinh (CFA)
cling nhu M6 hinh phuong
trinh cau trac (SEM).

3.3. Phuwong phdp phdn
tich dit liéu

Nhiam dam bao phan anh
day du thong tin khao sat cling nhu tinh tinh gon cua
mo hinh nghién ctru, cac k¥ thuat phan tich thong ké
dugc ap dung, xt ly dua trén phén mém SPSS va
Amos phién ban 21.

Thong ké mé ta, kiém dinh va phén tich nhan t6
kham pha (EFA)

-[ Long trung thanh I

=
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Bén canh viéc sir dung théng ké mo ta mau, cac
thang do duoc kiém dinh d¢ tin cdy va gia tri xac
thuc véi gia tri Cronbach’s Alpha. Tiép theo, ap
dung EFA nham rat gon cac yéu t6 gidi thich chinh
tir tap hop bién quan sat.

Phdn tich nhén té khang dinh (Confirmatory
Factor Analysis - CFA)

CFA 1a mot trong cac ky thuat théng ké cua mo
hinh phuong trinh cau triic (SEM) dugce st dung khi
nha nghlen clru ¢6 san mot sO klen thirc vé cu tric
bién tiém an co s6, trong d6 mdi quan hé hay gla
thuyét giita bién quan sat va nhan t6 co s& dwoc mic
nhién thtra nhan trudce khi kiém dinh thong ké. CFA
cho phép kiém dinh chit luong cac bién quan sat
(measured variables) dai dién cho cac nhan to (con-
structs) d6 phu hop cua mo hinh va gia tri phan biét
cua bd thang do.

M0 hinh phuong trinh clu trac (SEM - Structural
Equation Modeling)

SEM la mot trong nhitng phuong phap uvu viét
hién nay, dugc st dung trong kha nhiéu nghién c1’ru
xa hoi, tam ly, kinh té, quan tri kinh doanh .
nham kiém dinh mo hinh nghién ciru da dé xuat
Kiém tra nhung moi quan hé phuc tap trong mo hinh
gilta cdc bien tiém an trong moi quan hé nhan qua.

SEM dong thoi danh gid mtc do tac dong
manh/yéu cta quan hé do va cho phép chi ra mé6
hinh phu hop nhat tu két qua nghién cuu
(Kaplan, 2011).

4. Két qua nghién ciu

4.1. Co cau mdu khdo sdt

Trong so nhitng ngudoi duoc khao sat, nit nhan
vién chiém wu thé vai ty 1€ gan 70%, cao hon so v§i
nam gi¢i. Nhom tudi cta doi twong khdo sat chu yéu
tir 40 tuoi tr¢ xuong (chiém 85,7%), duong nhu nir
gi6i trong mau khao sat co6 do tudi tré hon nam, tuy
nhién khac biét nay khong dang ké (khong cé y
nghia thong ké - Gid tri kiém dinh Chi binh phuong
P-value = 0.148 > 0.05) (Bang 1).

S6 liéu cho thay, dai da so doi tugng dugce khao
sat co trinh d§ dai hoc va trén dai hoc vdi ty 1€ chung
tuong g 68,0% va 25,2%. SO nhén vién cé trinh
do trung cap tro xuong rat thap (8 nguoi), chi chiém
ty 1€ 3,0% trong mau khao sat. Mdc du ton tai su
khac biét vé trinh do hoc van gita nit va nam gidi,
duong nhu nit gidi ¢6 trinh do hoc van cao hon nam,
tuy nhién sy khac biét nay khong c6 y nghia thong
ke (P value = 0,543 > 0,05).

NT gidi chiém ty 1€ 56,3% do6i tuong c6 muc
luong hang thang thap tir 7 triéu tré xuong, trong khi
con sO ndy & nam gidi chi la 38,2%. Dac biét, voi
muc luong cao tir 10 tri€u tr¢ 1€n, nam gioi chiem ty
1€ 4p ddo so véi nit, ty 1€ twong tmg 26,3% so vé6i
15,8% (Bang 1). R0 rang, ton tai su bat binh dang vé
muc luong gilta nam va nit véi sy yéu thé thudc vé

.Y KIEN TRAO DO

nir gidi, sy khac biét nay c6 ¥ nghia thong ké (P-
value = 0,084 < 0,10 - y nghia & mtrc 10%).

Ty 1€ nguoi lao dong trong mau khdo sat dang
lam viéc tai Cong ty TNHH, C6 phan va Don vi su
nghiép kha trong dong (xap chi 25% — 27%). S6 dbi
tuong hién dang lam vi¢c tai cac Co quan chuyén
moén, hanh chinh nha nudc ciing nhu tai cac Cong ty
tu nhén thap, chiém ty 1¢ kha khiém ton, chi t 8,3%
trd xuong.

Nhim da dang doi tuong, bén canh cic doanh
nghiép (nha nudc hoac c6 phan von gop tir nha nude
cling nhu ngoai nha nuée) trén dia ban Tp Ha Noi,
thi nguoi lao dong trong Pon vi sy nghi¢p, Co quan
quan ly hanh chinh, chuyén moén ciing dugc khao
sat, do do, ty 1€ nguoi lao dong hién dang lam viéc
tai cdc doanh nghiép, t6 chirc cé s¢ hitu nha nudc
chiém ty 1€ khé cao véi 66,5%. Gidi tinh nhan vién
duoc khao sat khong cé sy khac biét khi phan tach
theo dac trung noi lam viéc (hinh thurc phap ly va sé
htiu voi gia tri kiém dinh P-value tuong ung = 0,425
va 0,681 > 0,05).

4.2. D¢ tin cdy va tinh xdc thyc ciia thang do

Vi cac bién do luong trong nghlen ctu nay kha
phuc tap, triru tuong, dugc tong hop tir nhiéu nghién
clru va c6 thé duogc, hleu theo nhiéy cach khac nhau,
do do, trudgc tién can tién hanh kiém dinh thang do
clia cac bién quan sat dé xac dinh do tin cay. \

Céac thanh phin thang do cua cac nhan to tac
dong (bién doc lap) va cua sy hai long va long trung
thanh cua nhan vién (bién phu thudc):

Két qua cac kiém dinh cudi cung, sau khi loai
nhitng bién quan sat khong du tiéu chuan (Bang 2)
cho thay, Cronbach’s Alpha > 0,6 va h¢ so tuong
quan bién tong (Corrected item total correlation) cua
cac bién do luong > 0,3 (Nunnally & Bernstein
1994). Cac bién quan sat con lai dua vao phén tich
déu dat dugc do tin cdy cao trong timg nhom nhan
t6. Do d6, cac bién do lu'orng thanh phan nay déu dat
duoc (19 tin cdy va duogc sir dung trong phan tich
nhan t6 kham pha EFA va phan tich nhan t0 khang
dinh CFA tlep theo.

Dbi v6i cac nhan to (blen tiém an) phu thudc, 2
bién quan sat ciia thang do Long trung thanh LO1 va
LO2 khong dat yéu ciu, da bi loai khoi nhan t, nhu
vdy, cac bién quan sit con lai dugc su dung trong
phan tich nhan t6 kham pha (EFA) tiép theo.

4.3. Phan tich nhan to kham pha (Exploratory
Factor Analysis - EFA)

Sau budc kiém tra do tin cdy thang do bang
Cronbach’s Alpha, 23 bién do luong trong mo hinh
nghién ctru dugc gilr Jai dua vao phan tich EFA, dé
gom thanh cac nhan t0 co cung tinh chat lai voi nhau
va sir dung nhu bién doc lap, (tiem an) trong céac
budc phan tich CFA va SEM ké tiép. Qua trinh phan
tich EFA duoc thuc hién lan luot qua 3 1an xoay

khoa hoc =
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Bang 1. Co cau mau khao sat theo gioi tinh, nhom tuéi, trinh do hoc van, mikc lwong va dac trung noi
lam viéc (hinh thucc phap Iy va so hitu)

Nam Nir Tong s6
Noi dung S6 lwong S6 lwong S6 lwong
(ngudi) Ty 18 (%) (ngudi) Ty 1€ (%) (ngudi) Ty 18 (%)
Nhém tudi
Dudi 30 31 40,8 95 50,0 126 47 4
Tir 31 dén 40 29 38,2 73 38,4 102 38,3
Tir 41 dén 50 14 18,4 21 11,1 35 13,2
51 trd lén 2 2,6 1 0,5 3 1,1
Trinh dd hoc vén
THPT 2 2,6 3 1,6 5 1,9
Trung cap 2 2,6 1 0,5 3 1,1
Cao dang 3 3,9 7 3,7 10 3.8
Pai hoc 48 63,2 133 70,0 181 68,0
Trén dai hoc 21 27,6 46 242 67 25,2
Mikc lwong hang thang
Dudi 5 tridu 10 13,2 42 22,1 52 19,5
5-7 triéu 19 25,0 65 34,2 84 31,6
7-10 trigu 27 35,5 53 27,9 80 30,1
10-13 trigu 14 18.4 19 10,0 33 12,4
Trén 13 triéu 6 7.9 11 5.8 17 6,4
Noi lam viéc (hinh thirc phap ly)
Cong ty TNHH 25 32,9 48 253 73 274
Cong ty C6 phan 19 25,0 48 253 67 252
Cong ty Tu nhan 2 2,6 14 7,4 16 6,0
CQ Hanh chinh NN 7 92 15 7.9 22 8,3
Don vi sy nghiép 15 19,7 53 27,9 68 25,6
CQ Chuyén mon NN 6 7,9 9 4.7 15 5,6
Khéc 2 2,6 3 1,6 5 1,9
Noi lam viéc (hinh thirc sé hitu chinh)

Nha nude va/hodc ¢ 52 68,4 125 65,8 177 66,5
von gdp tir nha nude

Ngoai nha nudc 24 31,6 65 34,2 89 33,5
Tdng s6 76 100,0 190 100,0 266 100,0

Nguon: Két qua khdo sat nghién ciru, 2019
nhén t6 (sau moi lan, loai lan luot timg bién quan sat
khong dat tiéu chuan) nhdm dam bao mé hinh EFA
phu hop véi dit liéu va cé y nghia thuc tién. Phuong
phép thanh phan chinh (Principal component) véi
phép xoay Varimax dugc st dung trong qua trinh
phéan tich EFA.

Hinh thanh cac nhan t6 tic dong dén Sy hai long
cta nhan vién:

Cac b1en c6 trong s6 khong dat yéu cau vé hé so
tai nhan t6 (factor loading < 0,5) lan luot bi ,10a1 bd
qua 2 lan xoay nhan to gom: lan 1 loai cac bién quan
sat vi co hé so tai nhan t6 déu < 0,5 va bi tai chéo sang
nhan t6 khac (khong dong nhat) hon nita su khac biét
gia tri cua bién quan st gifra 2 nhom nhan t0 khong
thoa man > 0,3 nén loai bién (Peterson, 1994).

khoa hoc

Tat ca cac gia tri kiém dinh déu dat yéu cau voi
0,5 < KMO = 0,936 < 1,0; Tong phuong sai giai
thich 82,39% > 50% (Hair va cong su, 1998); Hé so
tai nhan t0 > 0,5 (Anderson & Gerbing, 1988). Nhu
vay, viéc giai thich yéu to co the dugc coi la kha tot.

4.4. Phan tich nhin tb khing  dinh
(Confi rmatory Factor AnalySls CFA)

Sau khi cdi thién mo6 hinh, két qua CFA cho thiy,
cac gia tri klem dinh cia mo hinh do luong déu dat
yéu cau dé ra: Ty so6 Chi-square/df = 2,475 < 3
(Carmines & Mclver, 1981); Chi s0 (Root Mean
square Error Approximation) RMSEA = 0,075 <
0,08 (Steiger, 1990); Chi so0 Tucker & Lewis
(Tucker & Lewis Index) TLI = 0,923 > 0,9; Chi so
thich hop so sanh (Comparative Fix Index) CFI =

=
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Bang 2: Két quad kiém dinh Cronbach’s Alph

(¥ KIEN TRAG 561 ]

a cdc thanh phan thang do va nguon goc

(6 nhan t6 anh hwéng va 2 nhan té phu thuée Sw hai long, Long trung thanh)

Twong quan Cronbach’s Ngudn goc
Tén bién oned Alpha néu guon g
bién tong Y thang do
loai bién
Nhan to (bien) déc lap
Piéu ki¢n lam viéc (WC) - Cronbach’s Alpha = 0,834 .
WCI - Noi lam viéc an toan 0,624 0,838 Spector (1985);
P T SIS N Tran Kim Dung
WC2 - Co so vat chat va thiét bi day du 0,771 0,692 (2005)
WC3 - Trang thiét bi giir gin tot 0,694 0,771
PRI ; 5 -
Lu’o'ng.:/a phiic lgi (PB’) Cronbach s Alpha = 0,902 Spector (1985): John
PB1 - Tién luvong twong xung nang luc 0,812 0,862 .
-2 . R B McConnell (2003);
PB2 - Tién luvong, thuéng cong bang 0,810 0,862 Ahmad va
PB3 - Luf(A’)‘ngi va I?hﬁc .lin kich;thich lam viéc 0,751 0,884 Schroeder, (2003)
PB4 - Ché d¢ phtic lgi cong bang 0,749 0,884
Khen thudng va ghi nhin (RR) - Cronbach’s Alpha = 0,934
RR1 - Danh gia cong khai minh bach 0,853 0,911 )
RR2 - Két qua duoc danh gia khach quan 0,898 0,896 ﬁﬁf’;ﬁiﬁgg%’)
RR3 - Ludn dugce khen thudng va ghi nhan 0,863 0,909
RR4 - Pugc khen thuong kip thoi 0,772 0,939
Dao tao nhan vién (ET) - Cronbach’s Alpha = 0,935
ET1 - Thuong xuyén dugc dao tao 0,827 0,922 Lytle va cong
ET2 - Pugc dio tao dinh hudng nghé 0,856 0,912 su (1998); Ahmad va
ET3 - Qua ddo tao ¢ co hoi phat trién 0,875 0,906 Schroeder (2003);
ET4 - Chuong trinh ddo tao ¢6 chit lugng 0,829 0,921
Phong cich linh dao (ML) - Cronbach’s Alpha = 0,932 Lvile va cong su
MLI - Lanh dao ludn tao diéu kién 0,838 0,912 (19},98), Doﬁglgloﬁg
ML2 - Lz:lnh dao 1u(?n t6}} t'r()rllAg . 0,887 0,898 Ding ;/2‘1 cong su
ML3 - Lanh dao luon hoi y kién toi 0,797 0,925 (2012);
ML4 - Lanh dao ludn hd trg giup do 0,845 0,911 ’
Dong nghiép (CO) - Cronbach’s Alpha = 0,925
COl - bong nghiép than thién 0,820 0,906 Jun, Cai VE:i Shin,
CO2 - D(:A)ng nghiép giap d& hd tro 0,860 0,893 (2006); Tran Kim
CO3 - DBong nghiép thi dua lanh manh 0,800 0916 Dung (2005)
CO4 - Thoai mai hirng thi lam viéc voi DN 0,840 0,898
Nhién to (bien) phu thugc
Y : 5 —
Sw hai long (ES? C.l:onbgc.h §.Alpha 0,900 Jun, Cai va Shin,
ES1 - Day 1a noi lam viéc thoai mai 0,822 0,843 [
s oA O S (2006); Tran Kim
ES2 - Hai long véi cong viéc va ludn co gang 0,821 0,847 Dung (2005)
ES3 - Khong c6 gi khién khong hai long 0,785 0,886
S s 5 _
fgr;g ;rm;lg .thflllh (PO) - k(ljll,‘ogl‘)zllch s Alpha = 0,892 — — Davis-Blake va
LO4 - Thiy gid rf cong vice trong 13 chite. 0,853 0799 Comgsw (2009); Jun,
- Thay gia tri cong viéc trong t6 chirc R , Cai va Shin. (2006
LOS - Péng g6p c6 ¥ nghia véi to chitc 0,784 0,858 ai va Shin, (2006).

Nguon: Két qua xir Iy s6 liéu khdo sat nam 2019
0,934 > 0,9 (Bentler & Bonett, 1980); P-value cua
mo hinh = 0,000 <0,05 (Joserkog & Sorbom, 1989).
Mic du chi so GFI = 0,828 < 0,9, tuy nhién, phuong
phép tinh GFI bi phé phan bdi chi s6 nay chiu anh

huong boi kich thudec mau, do d6 hién nay co sy
dong thuan cao la khong st dung chi sO nay
(Sharma, Mukherjee, Kumar, & Dillon, 2005).

=
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Bang 3: Ma trdn xoay nhén t6 cac yéu té anh hieong dén sw hai long cc ngudng gid tri:
Ma tra hin €5 by tin cay tong hop -
A 1rgh 204y hAAL Y. Composite Reliability (CR) > 0,7;

Bien Nhém nhén to Gia tri do hoi tu - Convergent
quan sat 1 2 3 4 5 6 Validity dugc phan 4nh qua: Phuong
WCl 7891 sai trich trung binh - Average
we2 8101 Variance Extracted (4VE) > 0,5;
WC3 710 Gia tri d9 phan biét -
PBI .801 Discriminant Validity dugc phéan
PB2 .696 anh qua: Phuong sai chia sé cuc
PB3 .791 dai - Maximum Shared Variance
PB4 663 (MSYV) < AVE va Can bdc 2 cua
RR1 711 AVE > (lon hon) cac tuong quan
RR2 745 gitta hai khai niém.

RR3 700 bo tin cay tong hop McDonald

RR4 680 (MaxR(H)) cang I6n cang tot, thé

ET1 R hién muc tin cdy da chieu (Zlnbarg

T2 201 va cong s, 2005). Vé6i két qua tinh

toan cho thiy MaxR(H) >0,9 co

ET3 179 nghia do tin cdy tong hop rat cao

ET4 .697 (i da = 1)

ML1 637 Ket qua kiém dinh céc chi so

ML2 758 cho thay dir liéu dap ing yéu cau

ML3 712 va phu hgp voi thuc tién sau CFA

ML4 727 va dam bao cho phép dua vao phan

COl .889 tich SEM, cu thé (bé’mg 4):

CO2 .864 4.5. Phdn tich mo hinh phuong

CO3 720 trinh ciu triic (SEM)

CO4 735 Véi sttc manh cia SEM cho
Tong phwong sai trich = 82,39% phép ude hr(mg dong thoi cac phan
Hé s6 KMO (Kaiser-Meyer-Olkin Measure of Sampling Adequacy) = 0,936 tir trong mo hinh tong the uoe
Kiém dinh Bartlett's Test of Sphericity Sig = 0,000 luong moi quan hé nhan qua gitra

cic cau tric tiém an_(Latent
Constructs) qua cac chi so két hop
ca do luong va cau tric cia mo
hinh Iy thuyeét dé xuit,

, , Kizm dinh hé s6 hoi quy 1an th
Nguén: Xii I két qua khéo sdt nam 2019 nhit cho thiy, SOROI quy an thi

Phuong phap trich: Principal Component Analysis.
Phuong phap xoay: Varimax with Kaiser Normalization.
a. Xoay hdi tu 6 vong lap (Rotation converged in 6 iterations).

DPé dam bao dit liéu dat tiéu chuan phan tich thudng va ghi nhan - RR” khong
SEM, theo Hair va cong su (2010), can dam bao voi  ¢6 tadc dong téi Sy hai long cua nhan vién (Gia tri
Bang 4: Cdc gid tri kiém dinh d¢ phit hop trong CFA

CR AVE | MSV | MaxR(H) LO CO ET PB RR WwC ML ES
LO 0.905 | 0.761 | 0.599 0.917 | 0.872
CO 0.915 | 0.730 | 0.638 0.928 | 0.678 | 0.854
ET 0.943 | 0.806 | 0.567 0.948 | 0.716 | 0.612 | 0.898
PB 0.903 | 0.699 | 0.629 0.908 | 0.718 | 0.636 | 0.705 | 0.836
RR 0.937 | 0.788 | 0.677 0.952 | 0.698 | 0.693 | 0.699 | 0.786 | 0.888
WC | 0.842 | 0.641 | 0.549 0.860 | 0.588 | 0.561 | 0.638 | 0.627 | 0.616 | 0.801
ML | 0934 | 0.779 | 0.677 0.940 | 0.767 | 0.730 | 0.722 | 0.679 | 0.823 | 0.642 | 0.883
ES 0.904 | 0.759 | 0.677 0914 | 0.774 | 0.799 | 0.753 | 0.793 | 0.795 | 0.741 | 0.823 | 0.871
Nguon: Xir Iy két qud khao sat nam 2019
khoa hoc =
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Bang 5: Hé s6 chua chudn héa va gid tri Kzem dinh woc tinh Maximum
Likelihood cdc trong sé hoi quy

(¥ KIEN TRAG 561 ]

thanh tich...” (Phong van siu
nlt nhan vién S¢& giao dich I

Ghi chii: *** mirc y nghia 1%o

Nguon: Xu ly ket qua khao sat nam 2019
kiém dinh khong c6 ¥ nghia thong ké voi P-value =
0,953>0 05) => Nhu vy, can phai loai nhan t6 nay
ra khoi moé hinh tac dong.

Nham 1y giai nghich 1y nhan t6 khen thuorng va
ghi nhan khong tac dong tdi sy hai long ctia nhan
vién, nhom nghién ctru da tién hanh phdéng van sau
3 nha quan ly va 5 nguoi lao dong tai 8 doanh
nghiép, to chuc khac nhau.

K&t qua phan tich dinh tinh cho thdy:

Cong tac khen thwong va ghi nhdn chwa dwec
chii trong diing mirc, con ngng tinh hinh thirc

*...Cong ty ching toi ciing co khen thuong nhan
vién khi ho co thanh tich day chiw, nhung ciing it...
ma cdi nay thuong do cong doan trinh lén... Khong
o to chirc mot buoi riéng ma thuong ghép chung
nhdn dip ngay lé hodc tong ket...”( Phong van sau
nam quan ly Cong ty c6 phan Mat troi do).

“...Thi thuong khen thuong khi nguoi lao dong
dat tiéu chuan lao déng tién tien hodc chién si thi
dua, phai cuoi nam,. cung binh bau xét duyet theo
chi tiéu, roi bo phzeu nita moi duoc... mirc thi
200. 000d‘/ngu’m doi véi lao dong tién tién, con
chién sz thi dua thi cao hon nhu’ng phdi khai thanh

tich...” (Phong van siu nit quan Iy NXB Gido duc).
..Cudi nam néu dwgc khen thi nhdn gid'y khen
va phong bi,...200.000d/nguoi... chua thay c6 ) phan

thwong khdc hodc la téi khong biét hét...” (Phong
van sau nam nhan vién BHXH HN).

Khen thu’&ng va ghi nh{m chwa kip thoi,
khong duwgc quang bad rong rai

..Nhiéu khi tui em dén cudi nam hodc hop

t6ng ket dwoc nhan phan thu’ong, mé ra méi biét do

la nho co sang kien tur hoi giita nam,... ma cing

duoc nhan thé thoi, khong ai biét, ... vi tong ket thi

chi doc nhitng bdo cdo va tén cua cac don vi co

. DB).
L oaa Hé s Bude tinh  Saisdchudn Ty sdtdihan  Mic ¥ nghia \VADIE)
Tac dong . _
Estimate S.E. CR.=B/SE; P d khen th

ES < CO 346 065 5.340 e néu diegc khen thuong
ES <. ET '099 '044 2'241 025 thi den cuoz nam moi dwoc
ES < PB ‘229 .056 4.117 '*** n}’lan glay khen.. ”~ (Ph(A)Hg

: : : van sau nam nhéan vién cong
ES <- RR 004 068 059 953 | ty tw nhan tai HN).
ES = WC 237 068 3476 - Chua coi trong cdc ¥ kién
ES <-- ML 249 .065 3.855 Hkk ‘ PRS- Y
LO <--- ES 993 .071 14.047 HAK dong gop cua ni.lf'ln Vl?n = 7

“ ...Cac y kien thi ciing co

bao cdo lén cap trén nhung
nhiéu khi lanh dao cho rang

chua quan trong hodc ciing kho thuc hién duoc, y la
tinh kha thi khong cao...” (Phéng van sau nit nhan
v1en cong ty tu nhan)

Cung ¢ khi nhdn vién ngai néu dé xuat cia
minh de cdi tién cong viéc vi ho so bi xem thua’ng,
¢6 khi dwa ra lai bi ché... roi so nhitng ngueoi khdc
bao la choi tréi, ... ho thay khong dzmc coi trong co
thé ho chan ... chuyen di cho khac...” (Phong van
siu nam nhan vién mot cong ty cd phan).

Két qua danh gia lai do phu hop cua mo hinh
SEM sau khi loai bién RR cho thay, cac gia tri kiém
dinh ctia mo6 hinh tac dong moi (lan 2) cling déu dat
yéu cau: Chi-square = 626,459 voi 257 bac tu do
(df), Ty s6 Chi-square/df = 2,437 < 3; RMSEA =
0,074 < 0,08; TLI—0932>09 CFI—0942>09

Xem xét trong sO h01 quy cta mo hinh SEM lan
2 (sau khi loai bién tiém 4n RR) cho thay, tit ca cac
bién quan sat déu c6 ¥ nghia thong ké P-value < 0,05
(*** muc y nghia 1%o), nén cac khai niém dat duoc
gia tri phan biét.

S6 lidu cho thy, gia trj kiém dinh miic ¥ nghia cia
cac nhan to: “Dong nghlep” “Dio tao tip hudn”,
“Luong va phuc loi”, “biéu kién lam viee”, “Phong
cach lanh dao” déu co P-value < 0,05 (tham chi < 0 ,001)
va thyc sy anh hudng trung glan qua “Su hai 10ng dén
“Long trung thanh”. Trong s6 chuan héa ciia cac nhan 6
doc 1ap déu mang diu duong cho thay 5 nhan to doc lap
(bién tiém an) trén anh huong thuan chiéu dén su “Su
hai long”. Tuong tu, “Su hai long” ctia nhan vién cling
co tac dong duong dén “Long trung thanh”.

“Su hai 1ong” chiju tic dong manh nhét, lan luot,
tir c4c nhan to: “Dong nghiép, “Phong céch lanh
dao”, “Lu’()‘ng va phuc 10’i”, “Piéu kién lam viéc” va
cuoi cung la “Pao tao”.

Béi v6i hai nhém doanh nghiép, to chirc theo
hinh thirc 5o hitu:

~Két qua kiem dinh khac bi¢t Chi-square cho
thay, gitta m6 hinh bat bién va moé hinh kha bién cua
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Hinh 2: M6 hinh tac dong chudn héa sau khi logi bién tiém dn RR~ do cao hon, d& dua vao phan

QOGO 00 QVOY

HlEiaE

=

ElEE [
| o115 |12
B )

Chi-square=626 419, df=257, P=.000,
Chi-square/df=2 437;

GFI=.848; TLI=.932; CF|=.942;
RMR=.035; RMSEA=.074

Nguon: X Iy két qua khdo sat nam 2019.
2 nhom doanh nghiép, t6 chirc theo s¢ hitu nha nudce
va ngoai nha nudc khong co su khac biét (P-value =

Bang 6: Cdc trong s6 hoi quy chwa chudn hoa
va chudn héa trong mé hinh nghién ciru (lan 2)

tich tiép theo.

Két qua phan tich tt m6 hinh
SEM (Bang 7) cho thay, tat ca
cac nhan to trong mo hinh déu
o tac dong c6 y nghia thong ké
0 ca 2 nhom doanh nghiép, to
chire theo hinh thirc s¢ hitru. Hon
nita thr tu tdc dong cua 2 nhoém
nay cling tuong dong. Nhu vy,
c6 thé thay rang, khong cod su
khac biét trong tac dong cua cac
nhan to dén “Sy hai long”, cling
nhu tr “Sy hai long” tic dong
dén “Long trung thanh” cua
nhan vién trong doanh nghiép,
to chuc thudc s hlru nha nude
hay ngoai nha nudc.

Két qua kiém dinh gla thuyét

Nghién ctru nay su dung
phuong phép lay miu lap lai co

thay thé (Bootstrap) véi N = 500, dé danh gia do tin

Chira chuan héa Chudn héa
Téc dong Hé sd pude tinh  Mirc y nghia  Hé s6 B udc tinh
Estimate P Estimate
ES <- CO 345 ok .280
ES <--- ET .099 .024 114
ES <-- PB 229 ook 261
ES <-- WC 235 ok 172
ES <-- ML 253 ok 275
LO <-- ES .996 ok .818

Ghi chi: *** mirc y nghia 1%o

Nguon: X ly ket qua khao sat nam 2019

0,444 > 0,05). Do d6, md hinh bét bién s& dugc chon
1a md hinh dai dién cho nhém s& hitru boi ¢o bac tu

Bang 7: Cdc trong so hoi quy chica chudn héa va chudn héa trong mé hinh bat bién theo sé hitu

cdy cua cac udc lugng trong nghién
ciu dinh lwong khi lay mau, tranh
dugc nhitng ton kém veé thoi gian va
chi phi (Schumacker & Lomax, 2006).

Tt m6 hinh nghién ctru ly thuyet
ban ddu gém 6 nhan t6 co thé tic
dong dén “Su hai 1ong” ctia nhan vién
dan dén “Long trung thanh” cua ho.
M5 hinh nghién ctru da phai nhiéu lan
rat gon bién quan sat va van g1u' dugc
5 nhan t6. Tuong ung, 6/7 gla thuyet
kiém dinh trong SEM, véi moi quan
h¢ gitra cac thanh phan trong mo hinh
nghlen ctru déu c6 y nghia théng ké
(p <0,05) va dugc chap nhan, 1 gid
thuyét khong duoc ing ho, cu thé:

5. Két luan va khuyen nghi

Nghién ctru tudn thu nghiém quy trinh, ap dung
cac phuong phap phan tich dinh lugng thong ké uu

Chua chuén héa Chuén hoa
Tac dong Hé s6 B udc tinh Mirc ¥ nghia  Nhan Hésé pudctinh  Heé s6 B ude tinh
Estimate P Label Nha nuwéc Ngoai nha nuéc
ES <--- CO 357 wAE Anphal 287 312
ES <-—-—- ET .093 .030 Anpha2 .093 135
ES <--- PB 219 wAE Anpha3 .248 252
ES <- WC .263 ok Anpha4 213 157
ES <- ML 241 o Anpha5 252 288
LO <--- ES .963 wAE Anpha6 .805 881
Ghi chi: *** mirc y nghla 1%o
Nguon: X Iy két qua khao sat nam 2019
khoa hoc =
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Bang 8: Két qua kiém dinh cdc gia thuyét nghién ciru

(¥ KIEN TRAG 561 ]

ma khong co to chirc nao
muon nd xay ra.

Gia thuyét

H1: Dicu kién lam vidc tic dong tich cyc tdi Su hai long cua nhan vién

H2: Lwong va phuc lgi tac dgng tich cyc t6i Sy hai long ctia nhan vién

H3: Khen thuong va ghi nhan tac dong tich cuc tdi Sy hai long clia nhén vién

H4: Dao tao nhan vién c0 tac dong tich cuc tdi Sy hai long cua ho

HS: Phong cdch lanh dao tac dong tich cyc tdi Su hai long cua nhan vién

Hé: Quan h¢ dong nghiép tac dong tich cyc ti Sy hai long ctia nhan vién

H7: Sy hai long clia nhan vién tac dgng tich cyc t6i Long trung thanh ctia ho

P'::l“e l[(,jet qﬁla Tuy nhién, nghién ctu
e Ung h? ciia chung t6i khong phai l1a
e | khong c6 gidi han. Trén thyuc
i3 Khingiingho | &~ trong nghién ctru nay,
0.0 el thong tin dit ligu méi chi
P Ung . dugc thu thdp va phan tich
— -ng 10 trén dia ban TP.Ha Noi. Hon
Ung hd

nira, day la nghién ctu cit

Ghi chii: ¥** mikc Y nghia 1%, Cdc gid tri kiém dinh theo nhém déu 6 mirc ngang tai mot thoi diém va

¥y nghia <0,05
Nguon: Xir Iy két qua khdo sat nam 2019

viét, ddc biét thong qua viéc s dung mo hinh
phuong trinh céu tric (SEM) nham dua ra mot két
qua chinh x4c nhat. Sau d6, thong tin dinh t1nh tiép
tuc dugc thu thap va phan t1ch nham tim hiéu thau
dao nguyén nhan cua van de.

5.1. Két lugn

Thong qua viéc ap dung mod hinh phuong trinh
cau tric (SEM), céc gia thuyet nghién cou: H1, H2,
H4, H5, H6, H7 déu dugc ing ho. Ngoai trir nhan t6
“Khen thuong va ghi nhan” bi loai khoi mo hinh vi
khong dat dugc cac yéu cau dé ra, gia thuyét H3 bi
béac bo. Diéu nay cé nghia 5 nhan t6, lan lugt twong
ung voi: “Dicu kign lam viéc”, “Luong va phuc 1¢i”,
“Pio tao tap huan”, “Phong cach lanh dao” va
“Dong nghlep déu 6 tic dong tich cuc tdi “Su hai
long” ctia nhan vién. Nhan to “Su hai long cling ¢
tac dong thuan chiéu (duong) téi “Long trung
thanh” cta nhan vién. Cac tdc dong nay déu co y
nghia thong ké (v6i muc y nghia P-value < 0,05).

Khong co6 sy khac biét vé mo hinh tac dong cia
cac nhan t0 t61 su hai long va long trung thanh cua
nhan vién gilia cac doanh nghiép, t6 chuc thudc sé
httu nha nudc va ngoai nha nudec.

R® rang, két qua nghién ctru dinh luong cling
nhu dinh tinh da chi ra rang, viéc ghi nhan va khen
thuong trong cac doanh nghiép, t6 chtrc hién nay
chua dugc quan tdm hodc néu co thi cling hoat dong
kém hi¢u qua. Cac hoat dong khen thudng, danh gia
va ghi nhan thuong khong kip thoi hoac mai chi
mang tinh hinh thuc.

O phan 16n doanh nghiép, t6 chirc, viéc ghi nhan,
khen thuong thuong chi dugce 6 chirc nhan dip co su
kién 16n hodc vao thoi diém dinh ky hiém hoi (VD:
theo quy, hang nim), do d6 thiéu tinh kip thoi. Mat
khéc, sy ghi nhan nhiéu khi chi la nhiing tam glay
khen va/hodc mot khoan tién thuong hay moén qua
tang tuong trung, chinh vi vdy, nguoi lao dong chua
hoac khong c¢ dong luc thiic day ho no luc lam viéc,
cho du thyec té 1a ho dang duoc cac t6 chirc ghi nhan.
Di€u nay c6 nghia 1a t6 chirc s& mat su hai long va
tin tuong tir nhan vién. Day la mét thiét hai dang ké

mdi chi do luong cac nhan

t6 co ban nhat anh huong t6i

su hai long ctua nhan vién.
Do @9, nghlen ctru trong tuong lai c6 thé tan dung
cac 1ap luan ¢ day de so sanh truong hop tai cac dia
phuong khéc hoac ciing co thé thu thap thém s6 liéu
tai nhing tinh/thanh pho khéac trén ca nudc, theo
thoi glan hay nganh nghé cu thé ctng nhu bd sung
thém cac nhan to tdc dong. Qua do, cac nghién clru
sau tiép theo co thé giup cung cap mot cau tra 101
chinh x4c va rd rang hon.

5.2. Khuyen nghl

Thit nhdt: D& ¢ thé ndm bat dugc tinh hinh va
dua ra nhitng gidi phap phu hop, cac doanh nghiép,
to churc ndi chung (khong chi riéng tai Ha Noi) can
phai danh gia, do luong thuong xuyén muc do hai
long cta nhan vién, dong thoi xac dinh cac van dé
can cai thién, thlet ké va thyc hién ké hoach vi muyc
dich giai quyét, cai tién chung

Thit hai: Quan tdm dang mirc dén cong tac khen
thudng ghi nhan. Nghién ctru, phat trién chuong
trinh Ghi nhan, danh gia va khen ngoi hiéu qua. Cac
hoat dong nay phai thuong xuyén, kip thoi va di vao
thuc chat. Ap dung cac kinh nghiém hay tir nhiing
cong ty, to chirc trong va ngoai nudc.

Thuc hién chién luwoc ghi nhan va khen thuéng nhan
vién két hop theo cac hinh thérc (Armstrong, 2007)

- Ghi nhan lién tyc (hang ngay): Nha quén ly can
thic day va khuyen khich nhan vién thuc hién tdt
trén co s¢ hang ngay chir khong chi theo dinh ky;,

- Ghi nhan chinh thtc: thuong & dang phan
thuong cho sy phuc vy, dong gop va thanh tich. Cac
hinh thirc ghi nhan nay cling bao gom céc sy kién
dugc to chire cho I€ ky niém thanh tich. Tuy nhién,
hinh thtrc ghi nhan nay thuong phai tuin thu mot so
yéu cau phap ly va chinh sach (ctia doanh nghiép, to
chuce cling nhu trong khuon kho Iuat phép) Hon
nita, viéc ghi nhan thanh tich cta nhan vién mot
cach chinh thirc (tlen thuorng va/hodc danh hi¢u) can
phai danh nguon lyc, va lai thuong duoc trao vao
mot dip theo chu ky thoi glan Cac chuong trinh nay
can phai dugc lén k& hoach va thiét ké can trong, chi
tiét va hoan hao nham dem lai hi€u qua t61 uwu;
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- Ghi nhan phi chinh thirc: La hinh thirc ghi nhan
bao gom cac cu chi khuyén khich va danh gia cao
thanh tich cua nguoi lao dong (vi du nhu mot cai vo
nhe vao lung hodc mét 101 khen ngoi trude tap thé).
Day c6 thé noi 1a hinh thire kha linh hoat va twong
doi hiéu qua.

Mot sO bién phap khen thudng va ghi nhan thanh
tich nhan vién hitu hiéu: Ghi nhan, cam on cong khai;
To chuc khen thuong ngay 1ap tuc; Co thé thuorng
tlen nhimg mon qua kem theo ky nghl phep, Uu dai
ve taj chinh nhu tang luong; Cung cap cac dac quyen;
Khuéch truong thanh tich ctia nhan vién;...

Thir ba: Bén canh vi¢c day manh hoat dong ghi
nhan va khen thuong nhéan vién thi cdc nha quan ly
cling khong dugc coi nhe cac nhén t6 khac tao nén sy
hai long va trung thanh cua nguoi lao dong trong cac
doanh nghiep, to chirc trén dia ban thanh pho, nhu:

- Tag moi trudng lam viée tich cyc, trong do cha
trong moi quan | h¢ gitra cac dong nghlep va xay dung
dugc mot nén vin hoa dé nhan vién cam thy ho 1a mot
phan ciia to chirc nhur thanh vién trong mot gia dinh;

- Danh thoi gian, doi x(r v6i nhan vién mot cach
ton trong, cong bang, minh bach va vui vé, luon hién
dién khong chi vi ca nhan ma con vi cdng viéc chung;

- Chi tra mtrc lwong mot cach cong bang, tuong
xung voi suc lao dong va phdi dap tmg cac nhu cau
toi thiéu cudc song la diéu kién tién quyét;

- bam bdo diéu kién lam viéc an toan, lanh manh
va dap tmg cac tiéu chuan vé sinh cling nhu cung cap
trang thiét bi day du, phu hop véi vi tri cong viéc;

.- Tao diéu kién va cung cap co hoi hoc tap, phat
trien k¥ ndng va tiém ndng cua nhan vién. Danh céac
khoan kinh phi dau tu phuc vu cong tac dao tao, tap
huan nhan vién. ¢
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Summary

The study investigates 266 workers at over 100
enterprises and organizations in Hanoi City with the
aim to re-identify several key factors in order to
improve worker’s satisfaction and loyalty. An analy-
sis under the SEM (Structural Equation Modeling)
shows that the working condition, salary and wel-
fare, training, management style, and colleague rela-
tionship have noticeable and positive effects on
worker’s satisfaction. Improved satisfaction leads to
higher worker’s loyalty. However, the factors of
recognition and rewarding have no impacts on the
employees’ satisfaction. This is contrary to theories
and the results of previous studies. In-depth inter-
views with 3 managers and 5 employees at 8 differ-
ent organizations have pointed out several short-
comings in acknowledging and rewarding workers.
It is necessary to be aware of the worker’s real moti-
vation to work in the current situation of human
resource loss, especially high quality workers; this
means worker’s satisfaction and loyalty may be
dependent on the acknowledgement and rewarding.

72 thuong mai

S6 135/2019



