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% uc tiéu nghién ciu nham xdc dinh cdc yéu t6 dnh hieong téi mire do phu hO’p cua vi
tri quy hoach vdi chuyén nganh dao tao, nguyén vong, so truong cua can bo nir

(CBN) trong dién quy hoach tai thanh phé Ho Chi Minh (TPHCM). T hong tin dugc thu thap
tir 288 CBN trong dién quy hoach tai 5 quan/huyen va 7 8o, ban nganh cua TP. Két qua phan
tich nhan to khdm pha va hoi quy boi voi cac mo hinh kzem soat cho thay, “Muirc do cdp nhat
va hiéu biét vé chinh sdch tao nguon quy hoach” la yeu 16 dong vai tro quan trong doi VoI sy
phu hO’p ca ve chuyen nganh dao tao cung nhw nguyen vong, s6 trwong ciia CBN. Cdc yéu té
o tdac dong manh va tich cuc dén mirc do phu hO’p cua vi tri dwgc quy hoach la ‘Nang hrc -
Hiéu biét”, “Trinh d@p hoc van (chuyen mon) va “Nang lyc - T6 chat, dao dirc cong vu” cua
CBN. Dac biét, mirc do phu hop cua vi tri duwoc quy hoach chiu tac dong tiéu cuc boi yéu té

“Rao can trong chinh sach quy hoach”. Qua do, nghién cuu dé xudt cac giai phap hoan thién

céng tac quy hoach, tao nguon CBN quan Iy, lanh dao trén dia ban TP trong twong lai.

Tir khéa: niv quan 1y, lanh dao, cdn bé nit trong dién quy hoach, TP. Ho Chi Minh.

1. Gidi thi¢u

Yéu t6 con nguoi duge cac nha khoa hoc
ciing nhu céc nha quan 1y cong nhan & mot
trong nhiing yéu t0 chinh ma qua d6 t6 chuc
c6 thé dat dugc thanh cong (Porter, M.E.,
1990) Lua chon nhan sy 1a qua trinh danh g1a
ung vién theo nhiéu khia canh khac nhau dé
xac dinh muc do phu hop cua ho dbi voi vi tri
du kién dam nhiém (Pattanayak B. 2005)
Day 1a khau quan trong trong cong tc can bo
ndi chung, quy hoach can bo 1anh dao, quan
ly (LDQL) noi riéng nhim dam béo nguodn
can bo ké can.

Ngay nay, trén thé g101 noi chung va tai
Viét Nam noi riéng, phy nir tham gia trong hé
thong chinh tri ngay cang tang va dong vai tro
quan trong trong sy phat trién kinh t€ xa hoi.
Tang cuong binh dang gié1 (BDG) va nang
cao nang lyc, vi thé cho phu nit 1a ti€u chuan
cia mot xa hoi tien by va hién dai, 1a mot

trong 8 muc tiéu cua thién nién ky va la mot
trong nhitng muc ti€u quan trong cua hau hét
cac quoc gia trén thé gioi.

O Viét Nam, cong tac CBN luén duoc
bang, Nha nude quan tam. Viéc ban hanh
Luat BDG (2006), Nghi quyet so 11- NQ/TW
(2007) cua Bo Chinh tri vé cong tac nit thoi
ky day manh cong nghlep hoa, hién dai hoa
dat nuéc, Chién luoc quoc gia vé BDG giai
doan 2011 - 2020 va nhiéu nghi quyg:t quan
trong 1a nhitng bang ching vé cam két chinh
tr] trong vigc trao quyén cho phu ntr.

Dé thuc day cac co hoi cho phu nir phat
trién trong linh vyc chinh tri, TP.HCM da ban
hanh cic van ban vé cong tac CBN, thé hién
su quyét tim cua thanh phé trong viéc thuc
hién cac muc tiéu vé BDG va vi su phét trién
cua phu nit nhu Chuong trinh hanh dong so6
31-CTr/TU cua Thanh uy TPHCM ban hanh
ngay 13 thang 3 nam 2008 vé thuc hi¢én Nghi

khoa hoc =

S6 127/2019

thuongmai 53



QUAN TRI KINH DOANH

quyét 11-NQ/TW, Quyét dinh 4249/QD-
UBND cua UBND TP.HCM ngay 07 thang 9
ndm 2011 vé ban hanh Chu’ong trinh thuc
hién Chién lugc qubc gia vé BDG trén dia
ban TP.HCM g1a1 doan 2011 - 2020.

Tuy nhién, ¢ Viét Nam va TP, HCM van
ton tai khoang cach gidi vé quyeén luc gitra
nam va nir. Mac du ty 1¢ nit tham gia cac co
quan dan ctr & Viét Nam c6 xu huong tang,
nhung chiém chua téi 30% & tat ca cac cap:
nhiém ky 2016 - 2021, ty 1é nit dai biéu quoc
hoi, Hoi ddng nhan dan cap tinh, huyen va xa
tuong Ung la 26,8%, 26 46%, 27,51% va
26,7% (HLHPN Viét Nam, 2016). So véi ca
nudc, TP. HCM c6 ty 1€ nit tham chinh vuot
tro1, ty 1€ nir dai biéu Ho1 dong nhéan dan cac
cap dat trén 40%, vuot so voi quy dinh cua
Trung uong, song ty 1€ nir trong cac vi tri
quan ly cap truong van duy tri & muc thap,
dai da s6 & vi tri cap pho Tinh dén thang
12/2017, chi ¢6 13,33% nir 1a giam ddc so,
ban, nganh 16 67% la chu tich UBND
quan/huyen (So N01 vu TP.HCM, 2018). Nhu
vay, nit gioi van trep tuc chlem ty 1€ thap hon
so vO1 nam gioi, quyén quyét dinh ¢ cac cap
van chu yéu la nam gidi.

Cac nghlen cuu trong va ngoai nudc da
chi ra nhirng can tr¢ va thach thuc dbi véi su
thdng tién cua phu nit trong khu vuc cong.
Mot 1a, quy dinh khéc nhau vé tudi ngh1 huu.
Khuén kho phap ly threu dong bo va cac
chinh sach cong c6 sy ddi xtr khac nhau gitra
nam va nir, tao ra mot moi tru(‘rng canh tranh
khong binh dang gitta nam va nit, can tré nit
gi6i tham chinh (Ngin hang thé gioi, 2011;
Jean Munro, 2012; UNDP (2012) Dang Anh
Tuyg:t 2016) Hai la, chinh sach vé tao
ngudn quy hoach, dao tao, béi dudng va bo
nhiém CBN. Béo cho cua Jean Munro
(2012) UNDP (2012) cho thay, ¢ it quy
hoach can bo nham tang ty 1€ nit trong cac vi
tri cao cap cua chinh phu. Ba 13, thiéu cam
ket cua cac to chirc va cac nha lanh dao trong
thuc thi cac chinh sach vé BDG trong cong
tac can bo. \{iét Nam khong c6 quy dinh ca
nhan hodc t6 chuc cu thé nao chiu trach
nhiém thuc hién cac muyc tiéu, thleu cac bién
phap khuyen khich va ky luat dé hd tro thuc
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hién cac chi tiéu vé dai dién nir (Jean Munro,
2012; UNDP, 2012). Bon la, dinh kién gidi.
Diéu nay dugc biéu hién trong viéc danh gia
sai léch vé vai tro, nang luc lanh dao cua nir
gio1, khi ma quan diém vai tro 1anh dao von
thuong dugc dam nhiém boi nam gidi. Pay
duoc coi 1a mot trong nhitng cén tr¢ hang
dau doi voi su vuon 1én lam 1anh dao cua nir
gi6i (Astrid S.Tuminez, 2012; Herminia
Ibarra, 2013; Nguyén Thi Thu Ha, 2011;
UNDP (2012)

Co thé thay rang, cac nghién ctru sau van
dé rao can doi vé1 nir trong dién quy hoach
LDbQL vé sy phu hop voi chuyén mon,
nguyén vong va so tru:(‘)’ng cua hQ chua nhiéu.
bac biét, hiém co cac nghien clru lu:ong hoa
duge tac dong cua cac yeu t6 vé trinh do,
nang luc dong thoi véi khia canh rio can vé
chinh sach ddi véi cong tac quy hoach.

Nhu vay, viéc xac dinh cac yéu t0 anh
huong té1 mic do phu hop cua vi tri quy
hoach véi chuyen nganh dao tao, nguyén
vong, s¢ truong cua nit LDQL trén dia ban
TP.HCM 1a rit can thiét. Thong qua nghlen
clry nay cac co quan hiru quan c6 thé can
nhac ap dung cac g1a1 phap duoc de Xudt
nhim hoan thién cong tac tao nguon quy
hoach CBN LDQL ¢ TP.HCM noi riéng va ca
nuoc nodi chung

2. Co s¢ 1y thuyét, gia thuyét va mé hinh
nghién ctru

2.1. Khung ly thuyet

Céac ly thuyét co dién theo truong pha1
hanh vi duoc khoi xudng tir quan diém quan
tri cia Mayo, Maslow, Follet, Barnard,
McGregor, Likert, Argyris, Herzberg tir thap
nién 30 cua thé ky trudce cho t61 cac 1y thuyét
quan tri nguon nhan lyc hién dai Beer va cong
su, Arthur, Huselid, MacDuffie, Gust,
Schular va Jackson, Gomez-Meija va Balkin
va nhung nguor khac deu nhan manh tinh phu
h0’p Vo1 cong viéc, su gan két ctia nhan vién
v6i to chic (Beer va cong su, 1985; Tichy,
Fombrun va Devanna, 1982).

Lya chon nhéan sy 1a mot moén khoa hoc,
bit dau vao khoang nam 1900, khi céc
nguyén tic va phuong phap cua tAm Iy hoc da
duogc ap dung cho cac quyét dinh nhan su &

=

54 thuong mai

S6 127/2019



chau Au va Hoa Ky (Salgado, Anderson va
Hiilsheger, 2010; Vinchur va Koppes Bryan,
2012). Céc chu dé truyén thong bao g6m phan
tich cong viéc, do luong hi€u qua, cac dac
diém, pham chit khac bi€t ca nhan, thiét ké
nghlen cuu va danh gia dit lidu nhim dua ra
su lya chon chinh x4c nhan luc phu hop voi
nhiém vy dam nhan trong twong lai (Schmitt,
N., va Chan, D. (1998)

Pé phat hlen som nhu'ng nguoi co thé dap
l'xng dugc yéu cau cong viéc trong twong lai
can pha1 dua trén ket qua danh gid nang luc,
day 1a no1 dung cot 181 cua cong tac nhén sy.
C6 rét nhiéu quan diém, cach nhin v€ nang
lyc, nhung don gian va b dong nhat theo
Boyatzis (1982) thi nang luc dugc coi 1a “mot
ddc diém co ban cua mot nguc‘ri mang lai hiéu
suat hodc hi€u qua cao trong cong viéc”

Mot sb nha khoa hoc lai nhan manh nang
Iuc pha; duoc thé hién o qua nhitng dac diém
cu thé (Cooper, 2000; Parry, 1996;
Shippmann va cong su, 2000). Tuy nhién, tu
mot goc nhin khac, viéc danh gia thong qua
“Nang luc cot 161” cua nhan vién duoc
Prahalad, C. K. va Hamel, G. (1990) khoi
xudng cho phép to chirc lya chon nhén sy
nhanh chong, don gian. Cach ti€p can “mot
cong cu phu hgp v6i moi nguoi” do
Mansfield (1996) xay dung bao gom mot b
tiéu chuan nang luc dugc xac dinh cho tat ca
nhéan vién hodc nhom nhan vién (vi du: ngu:(n
quan 1y). M6 hinh duoc ké thira dwa trén cac
mo hinh hién co, tur khao ctru tai liéu hodc
phat trién tir cac cudc hop v61 nhan vién.

Theo quan dlem quén tri, t6 chtrc co thé
dat duoc loi thé canh tranh tot nhat bang cach
cai tién chinh sach nhan sy va co cdu td chuc;
noi cach khac, thong qua viéc sir dung hleu
qua ngudn nhén luc (Beer va cong su, 1985;
Tichy, Fombrun va Devanna, 1982).

Trén co so ly thuyét quén tri dua trén
nguon lyc, viée glu chan céac nhan vién gioi
lién quan dén van dé song con cua to chirc,
hon nita, khong phai 1a dé dé thu hat duqc
nhiing ngu(yi co tai (David, G. Collings va
Kamel Mellahi, 2009), vi vdy cac nha lanh
dao luon tim cach tang muac do hai long ctua
nhan vién.

QUAN TRI KINH DOANH

Nhiéu nha khoa hoc cho réng, chinh cac vi
tri ddm nhiém cua nhan vién trong t6 chirc
gop phan tao nén cac khat yong vuon 1én cua
nguoi lao dong, dac biét d01 v6i nit. Két qua
nhiéu nghién ctru cho thiy, cac vi tri dam
nhiém cia nam va nit nhan vién, chi khong
phai la gidi tinh dinh hinh thai d§ lam viéc
cua ho (Cassirer, N, va Reskin, B., 2000).

Moyes, Shao va Newsome (2008) dachira
rang su hai long ctia nhan vién dugc thé hién
thong qua murc d¢ hai long vai vi tri ma nguoi
d6 nam glu Cac nhan vién c6 dugc su hai
long tir cong viéc khi két hop nguyen vong, s&
truong cua ho va tao hiéu qua thuc su véi to
chuc (Valentlne S. va Flelschman G., 2008).

Nhu véy, c6 thé thdy rang, cong tic nhan
su vira mang tinh khoa hoc, vira mang tinh
nghe thuat. No doi hoi pha1 dam bao céac khau
tir chuan bi t61 st dung nguon nhan lyc dap
mg nhu cau cua to chirc vé mit chuyen mon
va phu hop véi nguyén vong, sd trudong cua
nhéan vién. )

2.2. Gid thuyét nghién cuu

(1) Trinh do chuyen mon

Ngay nay, nhan vién cta td chirc phai dam
bao vé nang luc (VO’l ham y rong), bao gom
trinh do chuyen mon va ca the luc, dé tao hiéu
qua cong viéc 61 da cho to chirc. Cho du cc
vi tri duoc lua chon c¢6 thé chiu tac dong tir
mot sb yéu tb nhu ly lich tu phap, chinh tri
hoac hoan canh xuat than, nhung d6 khong
phéi 1a wu tién chinh (mot cach chu quan) SO
v61 nhitng nguoi khac ma yéu t6 nang luc
phai 1a tiéu chi duy nhat duoc dit 1én hang
dau dé lya chon tng vién (P1nn1ngton A.,
Macklin, R. Campbell T., 2007). Trude tlen
nhan su duo’c‘ Ivra chon phéi la nguoi dap 1’1:ng
cac doi hoi vé tiéu chuan chuyén mon.

Gid thuyét Hla: Trinh do chuyen mon co
tdc dong tich cuwc dén sie phu h0’p VOl chuyen
nganh dao tgo cua nit can bo o vi tri dwoc
quy hoach.

Gid thuyét HIb: Trinh dé chuyen mon co
téc déng tich cwc dén sw phit hop véi nguyén
vong, so truong cua nit can bg o vi tri dwoc
quy hoach.

(2) Nang lyc: bao gdm 3 thanh phan chinh,
cu thé:
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Hiéu biét ‘

. Ngay cang c6 nhiéu chuyén gia nhin ra
rang su thanh cong cua mot to chirc dugce xac
dinh bd1 mot loat kién thirc, hiéu biét lién
quan den san pham/dlch vu, khuyech truong,
phan phdi hoic quy trinh khac voi dbi tha
canh tranh. Lo1 thé canh tranh thu dugc thong
qua nguon nhan lyc la muc tiéu cua tat ca cac
to chuc hién dai. Tuy nhién, vai tro cua ho
chua dugc cong nhan ding mirc trong hau hét
céc td churc.

Mot tap hop cac quy tac (Cau trac VRIN)
can duoc ton trong dé dat duogc loi thé canh
tranh thong qua nhan vién (Probst G.vacong
sw, 1998): Tai nguyén phai cd gia tri - con
nguoi la mot nguon loi thé canh tranh khi ho
tham gia vao muyc ti€u hiéu qua Hiém - ¢6
nghia la klen thirc, k¥ nang va kha nang phai
1 duy nhat; Khé bit chudc - c6 nghia la
nhiing tai nguyén nay khong nam trong so cac
nhan vién cua cac doi thu canh tranh khac; va
Khong thé thay thé dugc - co nghla 1a nhan su
nay sO hiru nhirng kién thirc, k¥ nang doc dao
ma nguoi khac khong co.

Gid thuyét H2a: Muc do hiéu biét c6 tac
déng tich cuc dén s phit hop véi chuyén
nganh dao tago cua nit can bo o vi tri dwoc
quy hoach.

Gid thuyét H2b: Murc do hiéu biét c6 tac
déng tich cuc dén sw phu hop voi nguyen
vong, SO truong cua nir can bo o vi tri duwoc
quy hoach.

Ky nang

Nang luc c6 thé 1a tw nhién (ca tinh), dat
duoc (g1a0 duc, ky ndng va kinh nghlem) va
thich ngh1 (ket qua nghé nghlep, kha nang su
dung céc ky nang tu nhién va k¥ nang dat
duoc) cua ung ct_vién (Roberts, G., 2004)
Ky nang quan 1y dan dat mot to chirc lam cho
k¥ ndng san xuat va phat trién tro thanh mot
vecto chinh vé hiéu qué va tao ra gia tri trong
t6 chirc. ) )

~K¥ nang quan ly lién quan dén viéc sap
xep cac nguodn luc noi by, do 1a loi thé canh
tranh cua to chuc. Po luong va danh gia ky
nang cua ung cu vién la cac hoat dong kho
khan hon chung ta tuéng. Nang luc dugc dinh
nghia la “kha nang ctia ca nhan trong viéc huy
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dong ngudn luc da dang cuia minh dé co j[hé
dap tmg cac yéu cau trong nhirng tinh huoéng
cu thé” (Perrenaud, 2000, trich trong Lé
Quan, 2016). Co thé noi rang, cong tac chuan
bi nham phat trién nguén nhan lyc bao gom
mot tdp hop cac hanh dong ma t6 chirc thuc
hién dé thu hut cac tmg cir vién voi cac ky
ndng can thiét cho viéc tuyén dung ngay lap
tirc hodc trong twong lai doi véi vi tri dam
nhiém (Pinnington A., Macklin R., Campbell
T., 2007).

Gid thuyét H3a: Ky nang co tac dong tich
cwee dén su phit hop voi chuyén nganh dao tao
cua nit can bo ¢ vi tri duoc quy hoach.

Gid thuyet H3b: Ky nang co tac dong tich
cwc dén sw phii hop véi nguyén vong, so
truong cia nit can bo o vi tri dwoc quy hoach.

To chdat, dao dirc cong vu

Cac to chuc c6ng ton tai vi lgi ich cong
cong va su dung cong chuc aé cung cap dich
vu nham dam bao cudc séng tot hon cho tat
cd moi nguoi. Theo Boyne (2006) dao duc
dé cap dén chuin muc theo do cac hanh vi
cua nhan vién trong céc to chirc cong phai
tuan theo. Cac bleu hi¢n cua hanh vi phi dao
dtc co thé ké dén quan ly kém cong khai,
thiéu trung thuyc va tham nhung
(Gildenhuys, 1991).

Bén canh t6 chat kiém soat ban than, nhan
vién ¢o dao duc .cong vu duoc tuyén dung
nhim dam bdo rang mot b phan hoac mot
muc tiéu cta to chirc dat duqc thong qua hleu
qud hoat dong cua nhiém vu. Diéu kién tién
quyét dé thanh cong la hanh vi dao duc va
tinh chuyén nghi€p, mot trong nhitng chuc
ndng cua nhan vién (Shafritz va Russel,
2005). Noi khac di, co rat it hoac tham chi
khong c6 hy vong thanh cong trong viéc cung
cap dich vu néu cong chuc khong chuyén
nghiép va hanh vi cua ho 1a phi dao dtrc.

Gid thuyét H4a: To chat dao dirc cong vu
c6 thc déng tich cuc dén su phu hop VO
chuyén nganh dao tao cua nit can bo o vi tri
duoc quy hoach.

Gid thuyet H4b: To chat dao dvrc cong vu
c6 tdc déng tich cwe dén sw phit hop voi
nguyén vong, so truong cua nit can bo o vi tri
dwoc quy hoach.
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(3) Chinh sach va thuc tién quan tri ngudn
nhan luc

Khong biét chién luoc va chinh sach cua to
chirc, khong c6 phan tich vé ké hoach dai han
t6 g:huc su thibu hut vé nhan thirc cac tinh
huong, quy dinh nghi huu 1am cho phuong
phap tuyén dung tro nén kh6ng chinh xéc va
sai 1€ch, hé qua 1a viéc quan 1y nhan sy trong
mot to Cchirc khong thé ¢ quy hoach thich
h0’p trong tuyén dung hodc didu chuyén
nguon nhén lyc (Pinnington, A., Macklin, R.,
Campbell, T., 2007). Nhu vay, Viéc thiét lap
cac chinh sach va thu tuc lua chonq nhan su
dugc coi nhu 1a quy tac trng xur cua to chure va
viéc nam viing nhung quy dinh, chinh sach
trong linh vuc nay 14 didu can thiét déi voi
moi Ung vién cua vi tri 1anh dao, quan ly .

Gid thuyét H5a: Mikc do cap nhat va hiéu
biét vé chinh sach tao nguon co tdac dong tich
cwee dén suw phit hO’p voi chuyén nganh dao tao
cua nit cdan bo o vi tri duoc quy hoach.

Gid thuyét H5b: Mikc do cap nhdt va hiéu
biét vé chinh sdch tao nguon co tac dong tich
cwc dén sw phit hop véi nguyén vong, so
trirong cua nit can bo o vi tri dwoc quy hoach.

(4) Rao can trong chinh sach tao ngudn
quy hoach

Mot sb két qua nghién ctru, dic biét gan
day tai Viét Nam da chi ra nhung rao can
trong vi¢c phan dau tro thanh lanh dao cua
phu nit. Rao can trong chinh sach quy hoach,
bo nhiém nitr 1anh dao dugc Kabeer N. va
cong su (2005) chi 16 nd1 dung Céc quy dinh
hién hanh vé tu01 dé bat va tudi nghi huu.

Phan tich vé rao can ‘trong chinh sach quy
hoach, bo nhiém d6i véi CBN, dac biét lién
quan dén quy dinh d6 tudi, tac gia Tran Thi
Van Anh (2010) da chi ra rang: “Ni can bo
phai thu xép dé di hoc nhim dam béo cac tiéu
chuan (quan 1y hanh chinh, 1y luan chinh tri
va/hodc sau dai hoc) sém nhat ¢o the hay it
nhat 14 sém hon 5 nam so vé6i nam, néu mudn
bét kip thoi gian cho khung tudi bd nhiém.
Thach thire thtr hai la quy dinh hién hanh ve
viée ctr di dao tao/boi du:orng 1a nhu nhau ddi
v61 nam va nir, vi du sau 3-5 ndm cong tac’.

Quy dinh vé co cau nir dai biéu cling phan
nao phan anh thyc trang bat binh dang trong
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chinh sach, khi ty 1& dugc yéu cau chi 1a 35%,
thay vi 50% hodc hon (Uy ban Thuong vu
Quoc hoi, 2016).

Gid thuyeét Héa: Rao can trong chinh sach
tao nguon quy hoach co tac dong tiéu cuc den
sw phu hop voi chuyén nganh dao tao cua nir
can bo o vi tri dwoc quy hoach.

Gid thuyét H6b: Rao can trong chinh sach
tao nguon quy hoach co tac dong tiéu cuc den
sw phit hop voi nguyén vong, so truong cua
nit can bo o vi tri dwoc quy, hoach.

Nhu Vay, c6 thé thdy rang tir Iy luan t6i
thuc tién cong tac can bg, dic biét la cong tac
quy hoach, tao nguén can bo LDQL noi
chung va déc biét doi voi CBN noi riéng, viéc
phat hién s6m can bo dé dua vao quy hoach
déu can lya chon thong qua nhitng t6 chat co
ban: kién thuce, hi€u biét, ky nang va to chat
cua can b trén co s¢ binh dang va minh bach.
Bén canh d6 can giam thiéu hodc loai bd cac
rao can doi voi cong tac quy hoach CBN
LDQL, dac biét 1a rao can vé mat chinh sach.

3. Phuwong phap nghién ciru

Phat trién thang do

Viéc ung dung, phat trién khung danh gia
ndng lyc da dugc cdc nha nghién cuu tién
hanh tai nhi€u quoc gia trén thé gidi, don cir
nhu ¢ Chau Au (Horton, S., Hondeghem, A.,
& Farnham, D., 2002) (Nunes, F., Martins, L.
& Duarte, H. 2007) Chau My (Chan D. C
20006), Chau A (Slddlquee N. A, 2006)
(Kim, P. S., 2007) va moéi day nhét & Viét
Nam (Lé Quan va cong su, 2015)

Cac bién quan sat duoc su dung dua trén
cdc tiéu chi tr nhitng nghlen cuu trudc day
vé khung nang lyc can by (Mansfield, R.S.,
2005), (World Bank, 2008), (L& Quan,
2016). Cac tiéu chi su dung thang do likert
5 muc d0 véi cac nhan to6 anh huong dén
cong tac quy hoach. Bang hoi cung bao
gom thong tin nhan khau hoc nhu gidi tinh,
tudi tac. .

Nhom nghién ctru da thuc hién phong van
chuyén gia lIa nhiing nguoi cong tac tai cac
vién, truong dai hoc, nhitng nha lanh dao
quéan ly co kién thuce, kinh nghiém, am hiéu
duong 161 chinh sach trong linh vuc quan tri
nhan sy d€ dua ra b cong cu khao sat.
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Vi tri duoc quy hoach

Phu hop voi Chuyén nganh dao
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. A A A la
Trinh dj chuyén mon
H
Ndng luc - Hiéu biét 2a
H2
. - o H3a
Nang luc - Ky ndng
H3b
J J H4.
Nang luc - To chdt, dao diic cong vu 3
H4b
HS
Cép nhdt chinh sdch tao nguon
H5b
He6,
Rao cdn trong chinh sdch tao nguén oh

tao

Pha hgp voi Nguyén vong, sé
truong

Hinh 1. M6 hinh nghién ciru

Sau khi xay dung, bd cong cu duoc tién
hanh diéu tra thir nghiém trén 50 ddi tuong,
cac phan hoi duoc gh1 nhén, phan tich danh
gia so bo, loai bo cac bat hop ly, xin thém y
kién céac chuyen gia, cac nha quan ly sau khao
sat thir nghiém dé hoan thién trudce khi dua ra
bo cong cu khao sat chinh thuce (phiéu khao
sat thuc d;a)

Chon mau va thu thap dii liéu

Pia ban khao sat dugc chon theo tiéu chi
dam bdo cd thanh thi/nong thon, ddm bao ca
cac cap lanh dao & cd khia canh cap Chinh
quyén (UBND, HDND, BVSN) 14n khia canh
don vi hanh chinh (T1nh/Tp, _Quan/huyén,
xa/phuong). Nghién ctru dugc tién hanh trén 3
Quén (Quaén 8, 10, Binh Tan), 2 Huyén (Binh
Chanh, Hoc Mon) va 7 S¢, ban, nganh (Gido
duc va Pao tao, Ké hoach va Piu tu, NOi vy,
Tai nguyén moi trudng, Thong tin truyen
thong, Tu phap, Thanh tra) cta thanh pho

Theo Hair va cong sy (1998), mau t01
thiéu dé sur dung dugc coi la thich hop dé
phan tich thong ké cac nhan t6 phai bang hodc
16n hon 5 lan céac bién doc lap, nhung khong
nho hon 100, do d6: n> 100 va n = 5k (k 1a so
lugng muc).

Cudc khao sat nay duoc tlen hanh véi 34
muc, vi vdy, kich thudc mau tdi thiéu 13 5 x
34 = 170 quan sat. Dya trén dir liéu thu thap
thuc té, tong sO CBN tra 101 khao sat 1a 288
nguoi, dap ung yéu cau dat ra.

khoa hoc

' Thong tin thu thap thong qua bang cau hoi
giay tu dién chu yéu duoc guri dén nguoi tra
161 thong qua cac can b cuia don vi. Thoi gian
thu thap thong tin dinh lugng dugc thuc hién
trong 3 thang (thang 3-5/2018).

Phuwong phdp phén tich dir li¢u

Thong tin dinh lugng duogc xtr ly trén phan
mém SPSS phlen ban 21.0.

Kiém tra dg tin cdy cia Cronbach Alpha

Cronbach Alpha 1a thude do tinh nhat quan
noi bd hodc mirc do lién quan chat ché cua
mot tdp hop cac muc. N6 loai bd cac blen
hodc thang do quan sat khong dat yeu cay
trong mot cugc khdo sat. Cac bién s ma hé so
tuong quan tong chi tiét nho hon 0,3 s¢€ bi loai
bo va thang do chuan Cronbach Alpha l6n
hon hoac bang 0,6 (Peterson 1994) Sau khi
gia tri Cronbach Alpha dap g cac yéu cau,
phan tich nhan t6 kham pha dugc st dung dé
xac dinh cac tiéu chi quan tam.

Phan tich nhan to kham pha (Exploratory
Factor Analysis - EEA)

Phan tich nhan t6 kham pha thuong dugc
str dung dé rat gon cac yeu t0 gidi thich chinh
tur tap hop so luong 16n céc bién quan sat. Cac
tiéu chuan dugc ap dung khi kiém tra bang
EFA nhu sau:

(1) Neu gia tri cua Kaiser-Meyer-Olkin
(KMO) cao hon 0,5 => EFA 1a phu hop

(2) SO lugng cac nhan t6 dugc xac dinh
dua trén chi so gia tri riéng (Eigenvalue). Cac
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nhén t6 c6 gia tri riéng nho hon 1 s€ bi loai
khoi mo hinh nghién ctu

(3) Tong phuong sai giai thich phai 16n
hon 50% (Halr va cong su, 1995)

 (4) Hé so tuong quan gilra cac blen va hé
sd tai nhan to phai 16n hon hodc bang 0,5
(Anderson va Gerbing, 1988)

Phdn tich hoi quy da bién

Nghlen ctru s dung phan tich hdi quy da
bién véi cac mo hinh kiém soat dé xac dinh va
ugc tinh mirc do anh huong cua cac yéu tb
dén su phu hop voi chuyén ngénh dugc dao
tao va nguyén vong, s¢ truong cua can bo nir
déi véi vi tri dugc quy hoach.

M hinh hoi quy da bién c6 dang tong quat

Y1 = B% + 1311X1 tP1pXp +B3X3 +.
[?%% + 321X1 +PBppXo + B3 X3+

Trong do
Murc d§ phu hop cua vi tri quy hoach
voi chuyén nganh dao tao cua can bd nit trong
dién quy hoach.

Y5: Muc d6 phu hop cua vi tri quy hoach
voi nguyén vong, s& trudng cua can by nir
trong dién quy hoach. S

X1, X9, X3, Céc yéu to anh
hudéng dén muc do phunhop cua vi tri quy
hoach véi chuyén nganh dao tao, nguyén
vong, sO truong cua can by nit trong dién
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dién dugc quy hoach, chi chiém ty 1 11,5%.

Trong s6 doi tuong khdo sat, ty 1€ nir cap
tinh cao nhat, tiép dén la cap quian/huyén va
cudi cung la cap xa/phuong. Pai da s6 doi
tuong duoc khao sat co trinh do dai hoc va
trén dai hoc vdi ty 1€ tuong l'Ing 82,3% va
16%. Céan b co trinh do trung cap chi duy
nhat co 1 nguoi va cling chi c6 4 nguoi co
trinh d§ cao dang

4.2. Dg tin cdy va tinh xdc thuc cua thang do

Dé kiém ~dinh gia thuyet dé ra, dau tién
ching to1 tién hanh kiém dinh do tin cady va
xac thuc cua thang do.

Gia tri kiém dinh KMO = .884.

Phan tich nhan t§ kham pha va hé sd tin
cay Cronbach o duogc str dung, cho thay thang
do c6 thé st dung (xem Bang 2).

Su dung phép quay nhan to Varimax, két
qué Tong phuong sai giai thich khi phan tich
nhén t6 kham pha 1a 66,32% (16n hon 50%).

4.3. Phan tich hoi quy da bién

De kiém dinh cac gia thuyét, hoi quy cac
bién phu thuoc l1a “Muc do phu hop cua vi tri
dugc quy hoach véi chuyén nganh duogc dao
tao” va “Muc do phu hop cua vi tri dugc dao
tao v61 nguyén vong, s¢ truong” cua CBN
duge st dung Bién doc lap la cac nhén t6
trinh do, nang luc, rao can co klem soat
nhiing yeu t6 khac nhu do tudi, cap lanh dao
(hanh chinh), trinh do tin hoc, ngoai ngir ..

qu};'hoalgl% t qua Bang 1: Co cdu mau khao sat
nghién ctru Tiéu chi S6 lugng Ty I¢
41 Co clu [ o Dudi 30 33 11,5
m “{\’H{‘ ;’n‘iousl‘éi cia Ti 30 dén 49 251 87,2
doi tugng khao sat T 50 d€n 55 4 14
chii yéu tir 30 dén | Cdp lanh dgo Cap tinh 116 40,3
49 tuoi (chlem (hanh chinh) CA4p huyén 101 35,1
85,4%), day cling Cap xi 71 24,7
lél, dé tu()i phu hO‘p Trinh dé hoc van Trung cip 1 0,3
Vol cac quy du}h (chuyén mon) Cao déng 4 1,4
go?g cac van ban Pai hoc 237 82,3
udng dan vé quy
hoach cén bg. Dic Cao hoc 46 16,0
biét co rat it nit | Tong s’ 288 100.0

can bo tré (dudi
30 tuo6i) thudc

Nguon: Két qua xir 1y s6 liéu khdo sat nam 2018
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Bang 2: H¢ 5o tai nhan to va hé so tin cdy

Hé sé" | Cronbach’
Nhén t6 Céu hoi tdi s Anpha
Kién thifc chuyén mon hién c6 667
Hi€u bi€t vé dia phuong thudc thim quyén quin 1y 688
Ndi}g lqtf' ban than - | Hiéu bi€t vé cd quan, don vi thudc thim quyén quin 1y 762 g54
Hiéu biét Hiéu bi&t Phap luat lién quan cong viéc 786 ’
HAiéu b.iAé't Chii truong dudng 16i chinh sach lién quan dén 17
cong viéc
K§¥ ning lanh dao nhom .623
K ning xay dung va phdt trién mdi quan hé 551
K§ ning van dong, tip hgp, din dit 710
. N . K ning dinh huéng tuyén truyén 714
Z;";i Z)" ban than - 17 ing chi dao. didu hanh 770 905
K§ ndng to chic, trién khai cong viéc .665
Ky ning Gy quyén 757
K9 néng khich 1€ ddng vién .768
K7 ning ki€m sodt gidi quyét xung dot 701
. . Quén tri bdn thin .694
Néng lic ban than - 7 5 chiu trach nhiem 810 808
To chat, dao diic - ———
Cé6 dao duc cong vu .861
Ra0 cdn Quy dinh tudi quy hoach, nghi huu .836
Ra0 cdn quy dinh cd ciu cdn bd quy hoach .897
Rao can quy hoach | Quy dinh thanh phan cdc hdi nghi phuc vu cong tic quy 907 911
hoach
Quy dinh thii tyc trién khai cong tic quy hoach .904
Phit hop chuyén Vi tri quy hoach phii hdp vdi chuyén nganh/nghé dugc K K
nganh dao tao
Phut hop nguyén Vi tri quy hoach phil hgp véi nguyén vong, s& trudng ban K K
vong, S0 truong than

Nguon: Két qua xir Iy s6 liéu khdo sat ndam 2018

Két qua hoi quy vGi bién phu thudc la
“Mitrc d6 phu hop cua vi tri dugc quy hoach
voi chuyen nganh dugc dao tao” cho thay:
cdc can bo nir c6 “Trinh d hoc Van (chuyén
mon)” “Nang lyc ban thén_ Hiéu biét”, “Mirc
do cap nhat hiéu biét v& chinh sach tao
nguon cang cao thi Vi tri dugc quy hoach
cang phu hop véi chuyen nganh dao tao. Dac
biét, cac rao can vé chinh sach quy hoach doi
v&i can bd nit ¢6 tac dong ti€u cuc tdi mirc do

khoa hoc

phu hop ndi trén. Két qua udc luong co y
nghia thong ké (xem Bang 3). Nhu vay, gia
thuyet Hla, H2a, H5a va H6a dugc tung ho.
Két qua hoi quy voi bién phu thudc la
“Mutre d6 phu hop cua vi tri dugc quy hoach
vO1 nguyén vong, sO truong” cho thay Cac
can by nir ¢6 “Nang lyc ban than_ Hiéu biét”,
“Nang lyc ban than Té chat dao dutre cong
u” “Muc d6 cap nhat hiéu biét vé chinh sach
tao ngudn” cang cao thi Vi tri dugce quy hoach
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Bang 3: Két qua hoi quy véi mire do phi hop cua vi tri dwoc quy hoach voi chuyén nganh

dao tao la bién phu thuoc

Bién doc ldp Aolé hinh A{é hinh Mé\ hinh

T kiém sodt 1 ki¢m sodt 2 day di
Tudi -.069 -.050 -.043
Cap lanh dao (1-Tinh, 2-Huyén, 3-Xa) .052 .045 .027
Trinh d6 hoc van (chuyén mon) 124 = .098 103 a
Than nién giit chdc danh quén 1y/lanh dao .015 .010 .019
Trinh d0 Anh ngit .049 .048 .055
Trinh d6 tin hoc .023 .013 .016
Ning Iuc ban than_Hiéu biét 293 kx 247 ** 250 =
Ning luc ban thAn_K§ ning .036 .016 .014
Ning lyc ban than_T4 chit, dao dic cong vu -.027 -.046 -.038
Mttc d cip nhat va hiéu biét vé chinh sdch tao ngudn quy hoach .169 #** 157 *
Céc Rao cdn tao ngudn quy hoach CB nit -.103.
R’ 123 ok 145 * A55a
Thay déi R? 022 010
R? diéu chinh 094 #** 114 % 21 sk

Chui thich: a co y nghia ,tho”'ng ké ¢ mwrc 90%,; * mirc 95%,; ** murc 99%, *** mirc 99,9%

Nguon: Ket qua xur Iy so liéu khdo sat nam 2018

Bang 4: Két qua hoi quy véi Mire do phir hop cua vi tri duwoc quy hoach voi voi nguyén

vong, so truong la bién phu thugc

Bién doc lap Afé hinh A{é hinh Mi): hinh
c kieém sodt 1 | kiem sodt 2 day du

Tudi 127 * -.093 -.086
Cap linh dao (1-Tinh, 2-Huyén, 3-X4) -.126 -.138 % -.156%
Trinh d6 hoc van (chuyén mon) -.039 -.088 -.083
Thén nién giit chic danh quén ly/lanh dao .069 .060 .069
Trinh d6 Anh ngit 077 .076 .083
Trinh d6 tin hoc .044 .025 .028
Ning Iuc ban thin_Hiéu biét 208 ** 123 a 126 a
Ning lyc bén thin_K¥ ning .027 -.010 -.013
Ning lyc ban than_T& chat, dao difc cong vu 167 % 131% 139 *
Mtic d6 cAp nhat va hi€u bi€t vé chinh sich tao ngudn quy hoacl 318 ek 308 ek
Céc Rao cdn tao ngudn quy hoach CB nit -.101.
R? 205 Hx* 241 #* 250 a
Thay d8i R 035 .009
R? diéu chinh 85wk 213 ** 220 a

Chui thich: a co y nghia ,thé'ng ké ¢ mwrc 90%, * mirc 95%,; ** murc 99%, *** mirc 99,9%

Nguon: Ket qua xu ly so liéu khao sat nam 2018
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cang phu hop véi nguyén vong, s& truong.
Tuong tu nhu trén, cac rao can vé chinh sach
quy hoach ddi véi can b nir c6 tac dong tiéu
cuc t6i mirc d§ phu hop voi nguyen vong, s&
truong cua can bg. Két qua udce lugng co y
nghia théng ké (xem Bang 4). Nhu Vay, gia
thuyét H2b, H4b, H5b va H6b dugc ung ho.

bac blet muc do phu hop véi nguyen
vong, s& truong c6 mai lién quan chat ché voi
cap lanh dao (hanh chinh). Can bd cap hanh
chinh cao hon c6 muc do phu hgp véi nguyén
vong, s¢ truong cao hon. (Cép tinh phu hcp
hon cip huyen cap huyen phu hop hon cép
xa) (h¢ s am va co y nghla thong ke).

5. Ban ludn va ham y chinh sach

5.1. Ban ludn

Vi tri 1anh dao, quan ly dugc quy hoach
phu hgp v6i chuyén nganh dao tao cua can bo
nhung khong pha1 lac ndo ciing ddng nhat véi
viéc phu hop véi nguyén vong, s¢ trudong cua
ban than ngudi d6. Déy 1 hai khia canh hoan
toan khac nhau. Chinh vi vy, cac yeu t anh
huong t61 mirc d6 phu hop cua vi tri quy
hoach cling khac nhau. Két qua quy hoach s€
that su hoan hao néu nhu vi tri duoc quy
hoach vira phu hop véi chuyen nganh dao tao
lai vira phu hop voi nguyen vong, sO truong
cua can bg. Trén thyc t€, cong tc quy hoach
can by phu thudc vao muc ti€u, chién lugc
ctia to chirc, vi vay khé c6 thé cing mét luc
dat dugc sy phu hop ¢ ca hai khia canh nay

Viéc nhin nhan dung Van dé dé phan cong
dung ngu’(n dung viéc 14 rit quan trong. Dleu
nay glup cho cong viéc duogc giai quyét
nhanh va dat hi¢u qua cao. Nhu vay, cong tac
quy hoach ding nhom dbi tuong, dung myc
dich, yéu cau la rit can thlet Quy hoach cén
bd lanh dao, quan ly la chuén bj va tao nguon
can bo lam can ctr dé dao tao, boi dudng, xay
dung doi ngu can by dam nhéan cac chuc danh
LDQL cac cap trong hé thong chinh tri.
Trong khi d6, d6i v&i cac can bg, cong chirc
c6 chuyén mon, co6 tai nang nhung khong c6
s truong LPQL thi cin quy hoach, boi
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dudng ho nang cao trinh d§ chuyén mon,
nghiép vu.

Trong cong tac quy hoach tai TP.HCM,
muc dg cép nhat va hiéu biét vé chinh sach
tao ngudn quy hoach cua CBN la yéu to dong
vai tro quan trong dbi voi sy phu hop ca veé
chuyén nganh dao tao cling nhu nguyén vong,
$¢ trudng cua nir can b. o

Yéu to tac d()ng tich cuc va manh nhat dén
su phu hop cua vi tri dugc quy hoach voi
chuyén nganh dao tao la “Hiéu biét” ctia can
bo ntr. Ti€p dén la yéu t6 “Mirc dd cap nhat va
hiéu biét vé chinh sach tao ngudn quy hoach”
va “Trinh d6 hoc van (chuyén mén)” quyét
dinh su phu hop nay.

Trong khi do, vi tri dugc quy hoach c6 sy
phu hop voi nguyén vong, s& trLr(‘)’ng cua can
bd nir (twong ung theo thu ty muac do anh
huong) lai do yéu t6 “Mirc do cép nhat va
hiéu biét vé chinh sach tao nguon quy | hoach”,
“Nang luc _Té chat, dao dlrc cong vu” va tiép
dén 14 “Nang luc_Hiéu biét” tac dong

Kha ning, kinh nghiém cua cén bo can
phai xac dinh lién quan dén thyc té cong viée
chir khong phai chi dya trén co s¢ thoi gian
dam nhiém. Nang luc c6 thé tich liy, hoc hoi
thong qua nhleu hinh thiac khac nhau, phu
thuéc vao nhiéu yéu t6 nhu tri thong minh,
murc d§ nhanh nhay cua ca nhén hodc c6 moi
truong phat trién tot. Viéc yéu cau cu thé Ve
thdm nién dbi véi vi tri dugce quy hoach co thé
gay bt loi cho can bo, dac biét 1a CBN.

Dic biét, CBN cép Tlnh/TP cho thay rang
vi tri dugc quy hoach cua ho phu hop voi
nguyén vong, s tru:ong hon so voi CBN cap
Quan/Huyén va tuorng tu, CBN cap
Quan/Huyen cho thay muc do phu hop cao
hon cap X&/Phuong. Diéu nay €0 thé 1y giai
1a do cong tac quy hoach ¢ tuyén trén da chu
¥ hon khong nhiing ddi v6i chuyén nganh
dugc dao tao ma con doi voi ca nguyén vong,
s¢' truong cua nit can bo.

Yéu t6 k¥ ning trong ca 2 mod hinh déu
khong c6 tac dong té1 mirc do phu hop cua nix
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can bo trong dién quy hoach, day 1a vn de can
luu tm, nghi€n ctru tim hleu sau hon. Piéu nay
c6 thé duoc ly glal 1a do yéu & ky ndng cla
CBN s€ dugc cap trén xem xét, can nhac ky
hon khi b6 nhiém hoic don g1an 1a nir can bo
trong dién quy hoach chua c6 duoc diéu kién,
thoi gian, co hoi dé boc 16 cac ki nang nay.

Murc 36 phu hop cua vi tri dugc quy hoach
Vol chuyén nganh dao tao, nguyén vong, s¢
truong déu chiu tac dong tiéu cuc bdi Yeéu to
rao can trong chinh sach quy hoach. Rao can
nay cang l6n thi vi tri dugc quy hoach cang
kém phu hop véi chuyén nganh, nguyén vong
va s¢ truong cia CBN trong dién quy hoach.

Tuy nhién, nghlen cru cua ching toi
khong phai la khong ¢6 gi6i han. Trén thyc té,
trong nghién citu nay, thong tin ditr liéu mdi
chi dugc thu thap va phan tich trén dia ban
TP.HCM. Do d6, nghién ctru trong tuong lai
c6 thé tan dung cac lap luan & ddy dé so sanh
truong hop tai cac dia phuorng khac hodc
ciing c6 thé thu thap thém sé lidu tai nhung
tinh/thanh pho khéc trén ca nude. Qua do, cac
nghién ctru sau hon co thé glup cung cAp mot
cau tra 101 chinh xéac va rd rang hon.

5.2. Ham y chinh sdach

Can pho bién rong rai, cong khai, minh
bach ké hoach trién khai cong tdc quy hoach
can bo LBQL tr viéc néu ro muc dich, yéu
cau, vi tri va cac nguyén tic quy hoach; d6i
tuong va pham vi quy hoach; tiéu chuan cho
moi chuc danh quy hoach cho dén quy trinh
va thoi gian thuc hién.

Khong ngimg thic diy ddo tao nang cao
trinh d chuyén moén nghlep vu, nang lyc va tu
dudng dao dire cho can bd noi chung va dac
biét la CBN noi riéng, nham dam bao doi ngil
can bd vira co pham chat vira ¢ kién thirc.

Giam thiéu dan tién t6i x0a bo 1d0 can vé
chinh sach quy hoach tao ngudn d6i voi CBN,
giap ho c6 co hoi canh tranh binh dang voi
nam gidi, cu thé:

- Péi voi quy dinh vé do tudi, nén linh
hoat, khong qua khit khe dbi véi can bo nit vé
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diéu kién do tu01 trong quy hoach, bo nhiém
cling nhu yéu cau phai du thoi gian cong tac.
Nghlen ctru nang muc quy dinh tu6i nghi huu
cua phy nir.

- P6i voi co ciu thanh phan: nén phan bd
han ngach véi ty 1€ twong duong ¢ ca 2 gisi khi
lya chon tao nguon quy hoach. Hon nira, co
cAu thanh phan khong chi don thuan thé hién &
mat “lugng” (ty 1€) ma con pha1 dam bao ¢ ca
mat “chat” (quy hoach vio vi tri cép tru:orng)

Can phan dinh 18 cong tac quy hoach cén
bd LPQL va quy hoach can by chuyén mon,
nghi€p vu.

Cudi cung, cong tac quy hoach can phai
chu trong té1 muc do phu hop véi chuyén
nganh duoc dao tao, nguyén vong, sO tru’(‘)’ng
cua nit can bg khong chi ¢ tuyén trén ma ca &
tuyén co s& (6 xd/phudng ciing nhu
quan/huyén).

6. Keét luan

Nghién ctru nay tim hiéu mbi quan h¢ gilra
cac nhan t6 trinh d9, nang luc va rao can trong
cong tac CBN véi sy phu hgp cua vi tri dugc
quy hoach tai TP.HCM. S6 liéu khao sat da
phan nao tra 161 cac cau hoi nghién ctru dat ra.

Két qua nghlen cuu da chira rang Cac yéu
t6 rao can dbi voi CBN trong cong tac quy
hoach, mac du khong phai 1a yéu to chinh, tuy
nhién no thyc su cé tdc dong ti€u cuc tdi muic
dd phu hop cua vi tri duoc quy hoach.

Viéc lya chon can by dua vao quy hoach vi
tri 1anh dao, quan 1y déu chu yéu dua trén
trinh d§ va nang luc cta can bg. Tuy nhién,
d6i véi CBN, ho pha1 phan dau hoan thién
ban than hon so v6i nam gigi dé dat duoc sy
tin tudng cua cip trén ciing nhu céac dong
nghi¢p khi duoc lya chon quy hoach vao
nhiing vi tri LDQL. Vi Vay, so v&i cac dong
nghi¢p nam, nhitng rao can trong cong tac
quy hoach CBN s& cang thach thirc hon ddi
voi ho.

Két qua nghlen clru o thé dugc s dung
dé cung cap cac khuyén nghi cho cac nha
hoach dinh chinh sich trong cong tic quy
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hoach can bd LDQL, dic biét dbi véi CBN.
Céc nghién ctu trong tuong lai c6 thé khac
phuc nhirng han ché ctia nghién ctru nay dé c6
duoc két qua chinh xac hon.®
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khoa hoc

Summary

The objective of the study is to determine
the factors affecting the relevance of prospec-
tive female cadres’ planning position with the
specialization of training, aspiration and
strengths in Ho Chi Minh City (HCMC).
Information was collected from 288 staff in
planning sources in 5 districts and 7 depart-
ments of the city. The results of exploratory
factor analysis and multiple regressions with
control models have indicated that, "The level
of updating and understanding of policy of
creating planning sources" is an important
factor for the appropriateness between the
profession and expectations of female cadres.
Factors that have a strong and positive impact
on the relevance of the planned position are
"Competence - Understanding", "Education
level (specialization)" and "Competence -
Quality, work ethics”. In particular, the suit-
ability of the planned position is negatively
affected by the factor "Barriers in planning
policies". Thereby, this study aims at propos-
ing solutions to complete the planning work,
creating sources of management and leader-
ship for the city in the future.
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