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@di viét ndy nghién ciru tac dong cua chién lwoc canh tranh dén hiéu qua kinh
doanh cua cac doanh nghiép (DN) kinh doanh thyc pham Viét Nam. Dya trén di
liéu nghién curu dwoc thu thap tir 130 DN kinh doanh thuc pham dang hoat dong trén thi
truong Viét Nam cho thdy logi hinh chién lwgc canh tranh dwoc su dung déu c¢é anh hu’ong
tich cuc dén hiéu qua kinh doanh cua cac DN nay Két qua nghién ciru la can cue cho cac DN
lira chon chién lwoc canh tranh va phat trién cdc nang liec canh tranh phit hop dé cdi thién tot

Ngay nhdn: 05/03/2019 Ngay nhdn lai:

hon hiéu qua kinh doanh.

Tir khéa: Chién luoc canh tranh; Chién lwoc chi phi thd'p; Chién lwoc khdc biét héa; Chién
luoc tap trung; DN kinh doanh thuc pham; Hiéu qua kinh doanh.

1. Pat van dé

Nhiéu nghién ctru vé chlen luoc trudce day
da chi ra hai diéu kién can th1et cho sy thanh
cong cua mot DN 1a vi thQ canh tranh giap
doanh nghiép & vi tri dan dau cling nhu hiég
qué kinh doanh cua DN, Trong d6 mot so
nghién clru nhan manh ton tai nhidu yéu t6
anh hudng dén h1eu qua kinh doanh nhung
mot trong nhiing yéu to6 c¢6 tac dong dang ké
va lam cai thién hiéu qua kinh doanh do la
chién lugc canh tranh ciia DN. Theo nghién
cuu cua M.Porter (1980), chlen lugc canh
tranh 1a nhitng cach thirc va no luc cua DN
nham thu hat khach hang va nang cao dugc vi
thé canh tranh cua DN trong mot nganh kinh
doanh nhat dinh. Tac gla lap luan cac DN co
chién lugc canh tranh rd rang s& dé dang vuot
qua DN khong ¢6 chién lugce va hiéu qua klnh
doanh c6 thé dugc quyét dinh nhd DN trién

khai mdt hodc mét vai chién lugc canh tranh
bao gom: chién luoc chi phi thap, chién luoc

khac biét hoa va chién lugc tap trung.
Nhiéu nghién clru sau nay da cung co vé
vai tro va tac dong cua chién luoc canh tranh
dén hiéu qua kinh doanh cua DN. Cu the nhu,
Dess va Davis (1984) cho rang chién luoc
canh tranh it nhat cling giup cho cac DN dat
dugc hiéu qua kinh doanh cao hon so véi cac
doanh nghiép khéac. Karnani (1984) lai danh
gla su khac biét vé chi ph1 hodc sy khac biét
vé vi thé canh tranh giip DN c6 duogc loi
nhuén cao hon. White (1987) nhan dinh cac
don vi kinh doanh chién luoc cua DN c6 kha
nang dat duoc lgi nhuan trén von dau tu ROI
cao hon khi ap dung chlen lugc dan dao vé
chi phi trong khi chién luoc khéac biét hoa
giup DN tang dugc doanh s6 ban nhd co sy
phoi hop gitta cac b phan chirc nang quan
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trong bén trong DN. Wright (1991) cho rang
DN ap dung ca hai chién luoc khac biét hoa
va chi phi thap déu mang lai hiéu qua kinh
doanh cao nhat. Bush va Sinclair ( 1992) tién
hanh nghlen ctru thue té va cho biét cac DN
thanh cong trén thi tnIong déu la cac DN ket
hO’p linh hoat va thanh cong gitra chi phi thap
va khac biét hoa. Yamin (1999) xem xét moi
quan hé glua chién luoc canh tranh, loi thé
canh tranh va hiéu qua kinh doanh tir do danh
gia hiéu qua kinh doanh cua DN thong qua
chi tiéu loi nhuan. Tehrani (2003) dwa ra quan
diém vé su tdc dong cua ndm loai hinh chién
luoc canh tranh (khac biét hoa san pham, chi
phi thap, khac biét marketing, tap trung khac
biét hoa san pham va tap trung chi phi thap)
lén ting khu vuc dia ly 1a hoan toan khac
nhau. Kaya (2004) nghlen ctru moOi quan hé
gitra cong nghe san xuét tién tién, chién luge
canh tranh va hiéu qua kinh doanh cia danh
nghlep va cho thay mot chién luoc kép gém
ca chi phi thip va khac biét hoa mang lai hiéu
qua kinh doanh cao.

Thong qua nghién ctru thuc nghiém tai cac
DN kinh doanh thyc pham Viét Nam, nghlen
ciu nay huéng dén muc tiéu danh gia tac
dong cla chién luoc canh tranh dén hiéu qua
kinh doanh ctia DN, dong thoi xem xét cac
ndng lyc canh tranh twong tmg cau thanh cua
tung loai hinh chién lugc canh tranh. Céc két
qua nghlen ctru s€ la co s¢ giup cho DN lua
chon loai hinh chién luoc canh tranh va cac
nang luc canh tranh twong ung mot cach phu
hop va nang cao hiéu qua kinh doanh.

2. Co s 1y thuyét va cac gia thuyét
nghién ciru

Muc dich hoat dong chinh cia DN 1a tbi
wu hoa doanh thu, loi nhuan va xay dung
duoc loi thé canh tranh trén thi truong. Mot
trong nhung loi thé canh tranh dién hinh ma
DN c¢ thé xac lap trong nganh d6 1a kiém
soat cau trac chi ph1 va dua ra thi truong cac
san pham dich vu c6 mirc chi phi thap hon so
v6i cac ddi thu canh tranh trén thi tru:ong
Day la cach thuc canh tranh pho blen con
dugc goi la chién luge chi phi thap, deé cap
den loi thé canh tranh théng qua viéc dinh gia
thap hon mot cach dang ké so voi déi thu

khoa hoc

canh tranh khac (Porter, 2001). Chién lugc
chi phi thip 1a chién lugc canh tranh dua trén
chi phi thap nhat trén thi truong, cho phep
DN canh tranh hiéu qua bang gia cua san
pham hodc dich vu (Woodruff, 2007) Cac
DN ap dung 10a1 hinh chlen lugc nay phai tao
ra dugc san pham c6 chat luong khong kém
chat lu:ong san pham clia d6i thu canh tranh
voi gia thap hon ro rét.

Theo Baack va Boggs (2008), chién luoc
chi phi thap chu yéu duoc tao ra khong qua
mot tap frung vao hi¢u qua ma la bat nguon tur
nhiéu yeu to khac nhau ctia qua trinh san xuat
nhu: tinh kinh té theo quy mo, nguyén vit
heu ning suit lao dong, marketlng, nhan

u,... M.Porter (1980, 1985) da dua ra quan
diém chién lugc chi phi thap 1a chién lugc
canh tranh véi cdc san pham cung tiéu chuan
voi gia thap giap DN dat dugc hi¢u qua toi
uu. Day la mot trong nhfrng phuong thirc hi¢u
qué giap DN thanh cong trong viéc xay dung
loi thé _canh tranh ben ving thong qua kha
nang cét giam va kiém soat chi phi san Xuat.
Str dung cong nghé, tinh kinh t€ theo quy m6,
duong cong kinh nghiem va quy trinh sin
xuat phu hop két hop voi klem soat chi phi
hanh chinh dé dat duoc loi thé chi phi tir d6
giip DN dat duge hiéu qué kinh doanh cao.
M.Porter 1a mot _trong nhiing tac gia dau tién
nhin manh chlen lugc chi ph1 thap c6 anh
huong tlch cuc dén hiéu qua kinh doanh cua
DN cu thé 1a gitip DN cai thién vé thi phan,
doanh thu, lo’i nhuan va ROE V(')i, nhfrng minh
chimg vé cac DN khong c6 chién lugc canh
tranh hodc chién lugc canh tranh khong 10
rang (hay con goi la chién luge mic ket) deu
khién cho cac DN dat mtrc loi nhuén thap,
luong khac hang giam sat. Dya trén quan
diém nay, mot so tac gia Dess & Dvis (1984),
Wright (1987) Madara M.Ogot (2014) cung
da nghién ctru va khang dinh tac dong cua
chién lugc chi phi thip dén hiéu quéa kinh
doanh cta cac DN trong mot so nganh cu the
Tu nhiing 1ap luan trén day, gia thuyet dau
tién cua nghién ctru dugc dat ra nhu sau:

Gia thuyet HI: Chién luoc chi phi thdp co
tac dong dén hiéu qua | kinh doanh cua cdc
DN kinh doanh thwc pham Viét Nam.
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Khac biét héa 1a mot trong nhiing chién
lugc canh tranh quan trong cua DN trong
canh tranh (Allens & Helms, 2006). Theo
Koskela (2000), DN trién khai chién luoc
khac biét hoa nham ty phén biét DN voi cac
dbi thu canh tranh ¢ mot gia tri nao do cho
khach hang Murphy (201 1) cho rang sy khac
biét xay ra khi mot DN c0 gdng lam cho san
pham/dlch vu hap dan hon do6i véi khach
hang so v6i déi thu canh tranh, do do ¢6 kha
nang ap dat mot muc gid cao hon. Nhu vay,
su khac biét 1a co lién quan véi viéc tao ra
mét su doc dao cho khach hang (Cheah &
cong sy, 2007). Porter (1985) chi ra rang
chién lucrc khac biét cg, thé duoc giai thich
dua trén sy khac b1et vé cong nghe thu:orng
hleu phan phéi, chat luong hodc d01 moi.
Chién luoc khac biét hoa lién quan den viéc
phat trién nhitng diém manh ma cé thé cung
cap cho mot DN mot loi thé vé su khac biét
trén dbi thi canh tranh khac.

Mot DN c6 thé phan biét minh so voi d01
thu nhé su sang tao, cac chu:ong trinh xtc tién
hiéu qua va phat trién mot thuong hiéu manh
(L1&Zhou 2010) Aaker & Joa (2010) nhan
manh vai tro cua thuong hiéu trong viéc phan
anh ban chat cia CLCT, do do cac DN céan
phai dau tu phat trién thuong hi¢u dé dap u'ng
dugc ky vong cua khach hang, dong thoi cling
can phai co su hiéu biét vé niém tin, thai d9,
hanh vi cua khach hang va déi tha canh tranh
dé xay dung thu:orng hi€u uy tin, tao ra long
trung thanh cua khéach hang. Sang tao san
pham dich vu méi co thé Ia nguon loi thé
canh tranh quan trong g1up DN cai th1en duoc
hiéu qua. San pham c6 thé méi vé vi tri,
khong gian, thiét ké, tinh nangx trung bay chir
khong chi don gian 1a moi vé tinh nang va
cong dung, do d6 DN can khong ngung phat
trién san phdm mai dé tao ra su khac biét
(Olegube, 2014). Theo Porter (2()08) cac DN
khac biét hoa thuong cé cac thé manh trong
tiép can vé1 cong nghé moi, hién dai, nhan
vién co tay ngh€ va sang tao, doi ngl ban
hang thong minh va giao t1ep tot, uy tin cua
DN, chat luong san pham va sy d6i méi. Tur
do dat ra gia thuyét nhu sau:

@m! KINH D@

Gia thuyet H?2: Chién lwoc khdc biét héa
c6 tac dong dén hiéu qua kinh doanh cua cac
DN kinh doanh thuc pham Viet Nam.

Theo Porter (2001), chién luoc tap trung co
muyc ti€u theo dudi mot phan doan thi truong
cu thé théng qua loi thé dan dao chi ph1 hay su
khac biét chur khong tham g1a vao toan bd th1
truong. N6 lién quan dén cac phan doan thi
truong va dinh vi san pharn trén thi truong
muc tiéu d6 dé mang lai g1 thé canh tranh cho
DN. DN c¢6 thé chon dé tap trung vao mot
nhom khach hang da chon, san pham, khu vuce
dia 1y hodc dich vu (Darrow 2001) DN trlen
khai chién luoc tap trung phat trién thi phan
thong qua cac hoat dong trong mdt thi truong
ngach, thi truong kém hap dan hodc bi bo qua
boi ddi thu canh tranh 16n hon. Mot chién lugce
tap trung thanh cong phu thudc vao mot phan
doan thi truong ma DN lya chon du 16n dé c6
tiém nang tang truong tot, nhu’ng khong quan
trong d6i voi déi thu canh tranh 16n. Chién
luoc tap trung c6 hiéu qua nhat khi khach
hang c6 s6 thich khac nhau va khi cac dbi thu
canh tranh khong khai thac (David, 2000).

Chjén lu:qc tap trung thuong phu hqp voi
nhu cau xay dung loi thé canh tranh cua DN
nho trén mot thi truong hodc phan khuc thi
truong nhat dinh. Céc thi truong khac nhau
doi hdi cau truc chi phi khac nhau cling nhu
nhu cau mang tinh khac biét, do d6 DN trién
khai chién luoc tap trung can pha1 loi dung su
khac biét nay de tao ra cac san pham rleng
biét, ddc thi nhim théa man nhu ciu cua
khach hang (Wa1yak1 2014) Day cling la y€u
t6 1am nén dac thu cua cac DN theo dudi dinh
hugng chién luoc tap trung. Hahn (2003) lai
nhin manh cac DN tap trung phat trién ning
luc nghlen ctru thi truong mot cach dai tra, tur
d6 dua vao kinh doanh hang loat cac san pham
khac nhau, tap trung vao nang Tuc dAu tu hoat
dong xuc ti€n cac san pham dlCh vu d6 trén
mot thi truong nhét dinh dé co thé glu lai cac
san pharn thanh cong Saif (2015) cling dong
quan diém khi cho rang cac chu:ong trinh xuc
tién tap trung vao khach hang c6 anh huong
16n dén hiéu qua chién luoc tap trung cua DN.
Dua trén cac minh chirng nay, c6 thé xay dung
gia thuyét nghién ctru duoi day:
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Gia t[zuyét H3: Chién luopc tdp trung c6 tdc
dong den hiéu qua kinh doanh cua cic DN
kinh doanh thuc phdm Viét Nam.

Tur cac nghién ctru cia M. Porter (1981),
Dess & Dvis (1984) va Madara M.Ogot (2014),
md hinh nghién ctru ctia dé tai nhu sau:

f 2
Chién lugc chi phi thap

Chién Iugc khéc biét héa H,

Chién lwoc tdp trung: Két hop cac nghién
cuu cua Tahir & Bakar (2007); Josephat
Mutabuzi Justinian )2015); Faith Muia
(2017); Porter (1980); Morrill (2007); Fatih
Yasar (2010), nghién ctru st dung thang do
bao gobm 6 nhom nang luc: Nang luc nghién
ciu thi truong
cua DN; Néng
luc cung ung san

Hiéu qua

Chién lugc tip trung

Hinh 1: M6 hinh nghién cuu

Chién liwoc chi phi thdp: Trén co s6 thang
do chién luoc chi phi thap cia Porter (1980);
Dess & Dvis (1984), Hansen & cOng su
(2015); Banker & cong su (2014); Caxton
Munyoki (2015); Richard S. Allen & Marilyn
M. Helms (2013) thang do chién lugc chi phi
thap duoc su dung cho nghién ctru nay bao
gom 8 nhém yéu to: Néng luc quan tri; Nang
luc dinh gid; Nang luc chu dong nguyén li¢u
dau vao; Nang luc phan phoi; Nang luc ung
dung cong ngh¢ san xuat hién dai; Nang luc
tai chinh; Nang luc san xuat véi quy mod 16m.

Chién lwpe khéc biét hoa: Duya trén cac
thang do nghién ctru duoc phat trién tir cac
nghién curu cua Porter (1985); Kotler va cong
su (2006); John A. Parnell (2011); Richard S.
Allen & Marilyn M.Helms (2013); Caxton
Munyoki (2015) Faith Muia (2017), x4c dinh
10 nhém yeu to bao gom: Nang luc do6i mai
sang tao vé san pham; Nang luc khéc biét vé
dich vu khach hang so véi doi tha canh tranh;
Nang luc phat trién chudi cung (mg ndi bo va
tham gia chudi cung ung nganh cia DN;
Naéng luc nhan su cia DN; Nang luc quan tri
quan hé khach hang cua DN; Nang luc
thuong hiéu cua DN; Nang luc quan tri chit
luong va an toan san pham cua DN; Nang luc
truyén thong marketing san pham cua DN;
Nang luc trach nhiém xa hdi cua DN; Nang
lyc d61 mai va sang tao quy trinh c()ng nghé
mai trong san xuat kinh doanh cua DN.

khoa hoc

kinh doanh pham ¢ phan
clia cdc DN kinh khtc thi tI'LIO’ng
doanh thyc pham san pham gia cao

(hoac gia thép);
Néang lyc mar-
keting phan biét
cho tung phan
khtc thi truong
cua DN; Kha nang dap ung cac nhu cau ca
biét cia khach hang; Nang lyc phat trién thi
truong maé1 cua DN; Nang luc da dang hoa
san pham cua DN.

Hiéu qua kinh doanh: Hai chi tiéu do
luong hi¢u qua kinh doanh bao gém hi¢u qua
tai chinh va hiéu qua thi truong. Trong do
hiéu qua tai chinh duoc do luong b1 mot so
tiéu chi nhu: Toc do tdng truéng doanh thu,
tang truong loi nhuén, loi nhun trén von chi
sO hiru (ROE) va loi nhuan trén von dau tu
(ROI),... c6 xu huong dé kiém soat va d&
thuc hie_:n do luong hon céc hiéu qua th1
tru:ong (Waal & Coevert (2013). Nghién ctru
nay su dung cac ti€u chi tai chinh dé do lucrng
hiéu qud kinh doanh cta cac DN bao gom:
Tang truéong doanh thu, ting truong loi
nhuan, ROA, va ROE.

Mod hinh nghién ctru nhu sau:

Y = Bo+ B1X1+B2X2+B3X3+ &

Trong do:

Y: Hiéu qua kinh doanh cua cac DN kinh
doanh thyc pham Viét Nam

Xq: Chlen luoc chi phi thap

X5: Chlen luge khac biét hoa

X3 Chién luoc tép trung .

0: La hé s6 goc h01 quy tong thé khi cac
bién doc 1ap bang 0, thé hién mirc anh hudng
clia cac nhan to khac ngoai cac nhan t6 dugc
xac dinh trong mo hinh.

Viét Nam
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3. Phu’o’ng phap nghién ciru

Nghién ctru nay dugc trién khai bang cach
phat trién cac gia thuyet va kiém dinh lai bang
phuong phap dinh luong. Tac gia xay dung
bang cau hoi, gom nhiéu cau hoi tuong ng
vo1 moi gia thuyét (cac bien doc lap) dé danh
gid muc do tac dong to1 hiéu qua kinh doanh
cua cac DN kinh doanh thuc phdm Viét Nam
(bién phu thuoc). Bang hoi bao gom 2 phan,

QUAN TRI KINH DOANH

thang 02/2017 dén 10/2017. Véi 200 phiéu
di€u tra phat ra da thu vé duoc 141 tuong tng
voi ty 1€ 70.5%. Trong 141 phiéu thu vé ¢6 11
phiéu khong hop 1€ va bi loai do nguoi tra 161
bo trong trén 30% so6 cau hoi hodc tra 101 cung
mot phuong an cho tat ca cac cau hoi. Két qua
c6 130 phiéu hop I¢ duoc sir dung lam dir li¢u
ngh1en ctru chinh thirc, dam bao tinh dai dién.
Co cAu mau thé hién trong bang 1 dudi day

Bang 1: Co cau mau diéu tra

.o ” ia . R ” Logi hinh ” 1
Dia ban Tyle Quy mé lao dong Tyle Cong ty Ty l¢

1. Ha N&i 23.08% | Duéi 5 ngudi 31,54% C6 phan 27,69%
2. Béc Ninh 6.15% | Tu 5 - 9 ngudi 22,31% TNHH 63,08%
3. Hai Duong 10.00% | Tt 10 - 49 ngudi 17,69% Tu nhin 9,23%
4. Hung Yén 4.62% | T 50 - 199 ngudi 13,85% Tong 100%
6. Vinh Phic 2.31% | T 200 - 299 ngudi 6,92%
7. Pa Néing 4.62% | Tur 300 - 499 ngudi 3,85%
8. Hué& 4.62% | Tur 500 - 999 ngudi 3,08%
9.TP. HS Chi Minh | 23.08% | Trén 1000 ngudi 0,77%
10. Pong Nai 8.46% Téng 100%
11. Son La 2.31%
12. Pa Lat 3.85%
13. Lao Cai 2.31%
14. Bic Giang 4.62%

Tong 100%

Nguon: Tong hop két qua diéu tra

phan thir nhat la cac thong tin chung nhu (gidi
tinh, do tu01 kinh nghlem va chtrc vu hién
tai,...), phan thtr hai ]a cac cau hoi aé danh
gia thc dong ctia chién luoc canh tranh dén
hiéu qua kinh doanh. Cac bién s§ duge do
theo thang Likert 5 khoang cach (tu’ muc 1:
hoan toan khong doéng y dén muc 5: hoan
toan dong ¥).

_Nghién ctru st dung phuong phap chon
mau ngau nhi€u phan tang theo dia ban va
theo loai hinh doanh nghiép, hoat dong kinh
doanh ctia DN. Quy trinh di€u tra chinh thirc
duogc thuc hién trong khoang thoi gian tur

4. Ket qua nghién ciru

Phan mém SPSS 22.0 duoc su dung dé
phan tich so liéu bao gbm tri so trung binh
(M), do léch chuén (SD) va he 5O blen thién
(CV) dé thong ké mo ta cac bién. Kiém dinh
CFA va phan tich hoi quy dugc st dung dé
kiém dinh céac gia thuyét.

H¢ s6 Cronbach’s Alpha cho thay cac nhan
t6 déu dat dugc do tin cady vo1 hé so
Cronbach’s Alpha 16m hon 0,6; neu bo di bat
cir bién quan sat nao trong nhan t nay thi hé
so0 Alpha deu giam, ddng thoi hé sd tuong
quan bién tong déu 16n hon 0,3 nén tat ca
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Bang 2: Hé s6 Cronbach’s Alpha ciia cdc thang do

thuc phém Viét Nam.
Két qua cua nghién

Cronbach’
Ky Tuiong quan f:;) ';zaatc:aos Cronbach’s Cuu nay cung ChO thay
Tén bicn hiéu | bién - Téng nzd,t o | e | Panhgid rang c6 mot moi tuong
bién | thap nhat lou bi P quan tich cuc glu:a
oat en chién Iugc tap trung va
Chién lugc chi phi thdp X, 0,645 0,901 0,904 | Chapnhan | hiéu qua cua DN (r =
Chié€n lugc khic biét héa X, 0,669 0,956 0957 | Chapnhan | 0,251,  p-value =
Chién ludc tap trung X; 0,624 0,853 0.868 | Chdp nhan 05905)_511@1} nay ChO
, , : thay viéc str dung céc
Hiéu qua kinh doanh Y 0,587 0,934 0,933 | Chdpnhdn | chién lugc tip trung

Nguén: Két qua phan tich dir liéu

quan sat déu dugc gitr lai. Cu thé, trong cac
thang do thi chién luge khac blet hoa co
Cronbach’s Alpha 16n nhét (0, 957) cho thay
muc d§ twong quan chdt ché gilta cac bién
quan sat. Thap nhat la thang do chién lugc tép
trung c6 Cronbach’s Alpha 1a 0,868 va moi
twong quan bién tong cao nhét cta thang do
nay la 62,4%.

Bang 3: Két qua phdn tich tirong quan

cling cai thién hiéu qua

kinh doanh cta DN,

mac du muc tac dong
khong 16n bang cua chién lugce dan dao chi phi
va ch;en luvoc khac biét.

Két qua phan tich phuong sai (ANOVA)
nhu thé hién trong bang 4 kiém tra y nghia cua
mo hinh & muc y nghia 5%. V6i p-value =
0,000 co nghia 1a gia thuyét dugc chap nhan va
ba loai hinh chién lugc canh tranh c6 moéi quan
hé tich cuc vo1 hiéu
qua kinh doanh cua
DN kinh doanh thyc

, X X X5 Y pharn Viét Nam.
P§arson (?orrelauon 1 , 571 317 ,253 Tlep theo mé hinh
X; [Sig. (2-tailed) ,000 ,000 ,004 hoi quy da blen duoc
N 131 130 130 127 | sir dung dé kiém dinh
Pearson Correlation 571 1 ,560 374 anh hudéng cia nang
X, [Sig. (2-tailed) ,000 ,000 ,000 luc 161 téi loi thé canh
IN 130 130 130 126 tranh. Hién tuong da
Pearson Correlation 3177 | 5607 1 2517 cong tuyén gitra 5 bién
X3 [Sig. (2-tailed) ,000 ,000 ,000 doc lap dugc do luong
N 130 130 130 126 qua dung sai va h¢ so
Pearson Correlation 253" 3747 2517 1 phong d@}{ phuong sal
Y [Sig. (2-tailed) 000 | ,000 | ,000 (VIF). Gia tri VIF dao
N 127 127 126 127 | dong tr 1.2 dén 1.6,

Nguon: Két qua phan tich dit liéu diéu tra

Co m(r)irtuong quan tich cyc gitra chién lugc
chi phi thap va hiéu qua kinh doanh cua DN
kinh doanh thyc pham Viét Nam (r=0,53, p-
value=0,004). Vé chién lugc khac biét, hé so
tuong quan ciing 1a tich cuc (r = 0,374, p-value
<0,001). Diéu nay c6 nghia rang cac chién
lugc khac biét hoa cling dan dén su gia tang
hiéu qua kinh doanh ctua cac DN kinh doanh

khoa hoc

cac gia tri < 10 cho
thay hién tuong da
cong tuyén 1a khong
danh ke va cac blen s6 6n dinh. Trong bang 5
cho thy cac hé sb beta X1 ([3 0,044, gia tri
p-0,747), X5 ([3 0,412, p -value = 0 007) va
X3 (0,075, p gia tri 0 545) thé hién tac dong
cuc gitta cac chién luoc canh tranh dén hiéu
qua kinh doanh cua cac DN.

Phan tich hoi quy V61 do tin cay dugce chon
1a 95% tuong ung vai cac bién doc lap y nghla

=
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[P——
b QUAN TRI KINH DOANH

ciia My trién khai chién
luoc chi phi thap hay

M6 hinh Tong binh Df Binh {)hwo‘rfg F | sig ta~p trung. Két gua nay
phuong trung binh cjng cing tuong dong vdi

1 | Héiquy 8,993 3 2,998 6,802 | ,000a nhﬁng ph;lt h}¢nPtrong
Phéan du 53,769 122 441 nghién cltu cua Power
Téng 62,763 125 & Hahn (2004) khi xem

Nguon: Két qua phan tich dir liéu diéu tra

Bang 5: Két qua phan tich hoi quy tong hop

xét moi quan hé gilra
chién Iugce canh tranh va
hi¢u qua kinh doanh va
chi ra chién lugc canh

Lo o tranh mang lai logi nhuén,

) Hé 56 chua chudn héa He SZ;ZW" doanh thu %ao cho DN cao

Bién T | Sig hon doi véi DN khong co

B Sai 56 chuén Beta chlen lugc canh trnah.

Dleu nay cling phu hop voi

1 | (Constant) | 1,880 0,500 3,761 | 0,000 khang dinh cua Porter
X 0,044 0,135 0,033 0,323 | 0,747 (1985) va Wright (1988) Vé

X> 0.412 0.150 0.321 2,738 10,007 | tac dong cua chién lugc

X3 0,075 0,123 0,061 0,607 | 0,545 canh tranh dén loi nhuan

a. Dependent Variable: Y doanh thu va ROE ctia DN.

Nguon: Két qud phan tich dir liéu diéu tra
nho hon 0,05 va h¢ s6 chuan hoa Beta duong.
Nhu Vay cac bién doc lap X1, X2, X3 twong
quancoy nghla voi blen phu thuoc Y. Két qua
cho thay tat ca cac bién déu thoa man yéu cau
va mo6 hinh phu hop véi dinh hudng nghién
ctru. Phuong trinh hoi quy c6 dang sau:

Y (HQKD) = 1,880 + 0,044X + 0,412X ¢+
0,075 X4

S. Binh lu4n vé két qua va mét s6 ham y
kién nghi

Ket qua nghién ctu nay phu hop voéi céc
nghién ctru trude day vé anh hudng cia chién
lugc canh tranh dén hi¢u qua kinh doanh cua
DN. Két qua nghién ctru cua Dess & Dvis
(1984) vé anh huong tich cuc cia CLCT doi
v6i chi s0 ROA va doanh thu cia DN hay
Marques & cong su (2000) qua khao sat 12
DN san xuat cong nghlep tai B6 Dao Nha
thay rang loi nhudn va ROE cua cac DN trlen
khai chién lugc khac biét hoa cao nhat tiép
den 1a chién luoc tap trung va cuoi cung la
chién lugc chi phi thdp. Shah & cong su
(2000) ciing chi ra cac DN Nhat Ban nho ap
dung chién lugc khac biét héoa ma co duoc
hiéu qua kinh doanh tot hon so v6i cac DN

Nhiing két qua nay 1a minh
chirng cho vai tro va tam
quan trong cua chién lugc canh tranh va chap
nhén cic gia thuyét ngh1en cuu.

Chién luoc khac biét hoa (X5) co6 hé sO
0,412 quan hé cung chiéu voi blen phu thuoc
Day 1a chién luoc ¢6 tac dong manh nhat dén
hiéu qua kinh doanh cua DN kinh doanh thuc
pham Viét Nam. Trong tadm cua chlen luoc
khac biét hoa 1a tao ra cic san pham c6 chit
luong vugt troi, doc dao cho khach hang dua
trén nén tang DN phat huy nhu'ng dlem manh
vé kha nang d6i moi sang tao san pham, xay
dung thuong hiéu, nang cao chat luong san
pham hay cong nghé vuot troi hon so voi doi
thu canh tranh trong nganh. Dya trén nhiing
phat hién cua nghién ctru nay, co thé chap
nhan gia thuyét chlen lugc khac bi¢t hoa co
anh huong tich cuc dén hidu qua kinh doanh
cua cac DN kinh doanh thu:c pham Viét Nam.
Cu thé cho thdy 23,9% sb DN k1nh doanh
thuc pham Viét Nam theo du01 chién lugc
khéc biét héa. So véi hai chién Tugc canh
tranh khac cta chi phi thap va chlen lwoc tap
trung, cac DN thuc pham chu yeu ap dung
chién lugc khac blet c6 kha nang dat duoc
hiéu qua kinh doanh cao hon dang ke (0,412).
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Két qua phan tich hdi quy cho thiy chién
luoc tap trung c6 moi quan hé¢ cd y nghia tich
cuc voi hjéu qué ving chac. Gia tang su dung
cac chi so chién lugc tap trung cai thién hi¢u
qua kinh doanh cta DN kinh doanh thuc
pham 1én 0,075 lan. Cac két qua nghién ctru
cho thay 23% trong nhitng DN thuc pham ¢
Viét Nam theo du01 chién luoc tap trung.

Duya trén ket qua cua nghlen ctru, chién
lwgce chi phi thdp anh huéng dén hleu qua
kmh doanh cua DN kinh doanh thuc pham cu
thé két qua chi ra rang cac cong ty thuc pham
Viét Nam co thé ting hiéu qua kinh doanh 1én
0,044 lan khi ap dung chién luge chi ph1 thap.
Pé theo dudi chién luoc nay cac DN can quan
tam va chu _trong hon dén ndng luc quan ly
hiéu qua, nang lyc tai chinh, hé thong phan
ph01 thich ung vdi su bién dong cua moi
truong, quan tri nguyén vat li¢u. ¢
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Summary

This study investigates the inpact of com-
petitive strategy on business performance of
Vietnam food enterprises. Based on a sample
of 130 Vietnam food emterprises, this study
confirms the hypothesis that the competitive
strategy has a positive effect on business per-
formance. The results indicate that competi-
tive strategy based on some competitive com-
pentencies. These findings will assist
Vietnamese food enterprises in selecting and
developing competitive strategy content to be
more effective.
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