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XAY DUNG VA PHAN TiCH CAU TRUC THI TRUGNG
CHUOI CUNG WNG SAN PHAMN THUY SAN:
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Nguyén Thi Nga
Truong Pai hoc Nha Trang
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Ngay duyét dang: 02/01/2019

4c nghién cuu vé chudi cung ung tai Viét Nam trong khodng 10 nam trd lai day kha phé bién,

hau hét cac nghién cuu lién quan dén céc sén phdm mang tinh truyén théng hodc da xac lap chd”
dung trén thy truong nhu ca phé, ché, sia, thit bo, thit gia cdm va san pham thdy san nhu tém, muc, ca
tra, c4 ba sa va cé ngur khai thac tu bién. Cac nghién ctu xay dung chudi cung ting cho mét san pham
mdéi hodc sén pham chua duoc biét dén rong rai la chua tim thdy, vi vdy mang tinh thach thuc déi véi
gidi nghién cuu va tng dung, ca héng My la mét sén phdm nhu thé. Do dé, két qua nghién ctu dugdc ky
vong tao ra mét cai nhin day du, toan dién hon vé xay dung va phén tich chuéi cung ting sén pham cé
héng My tai khu vuc Nam Trung B, nhdm dé ra nhiing giai phap lién quan dén bdi canh tiéu dung san

pham modi.

Tu khéa: Ca héng My, C&u truc thy trudng, Chudi cung tng, Nam Trung B9.

1. Gidi thiéu

Chudi cung Uing gil vai trd quan trong va viéc
van hanh chudi anh hudng dén tat ca cac tac nhan
trong chudi. Néi mét cach khac, sic khde cla
doanh nghiép hay nganh phu thudéc vao su tuan
hoan cla chu6i cung Ung, ti viéc mua nguyén
liéu, ban thanh pham, quéan Iy hang tén kho dén
phan phdi san phdm dén tay ngudi tiéu dung. Do
vay, viéc nhan dién cac tac nhan trong chudi cung
Ung, xay dung mai lién két gilia cac tac nhan quyét
dinh sy phat trién bén viing clia doanh nghiép va
nganh. Tuy nhién, day la vadn dé mang tinh thach
thiic, nhat la déi véi cac doanh nghiép Viét Nam,
vén di phan (ng kha cham trong bdi canh toan
cau hoa. P& dat dugc muc tiéu tao 1ap Igi thé canh
tranh c6 tinh bén viing cho san pham thly san
nuoi trong tai thy trudng noéi dia va thi truéng quéc
t€. Nghién clu nay ti€p can tich hgp ly thuyét
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chudi gia tri dé xay dung chudi cung (ng san
pham thly san - ca héng My tai khu vuc Nam
Trung B6 - Viét Nam.

2. Nguon sd liéu va phuong phap nghién ciiu

2.1. Nguén sé'liéu

S6 lieu dudc st dung trong bai viét nay dudgc
thu thap théng qua phdng van truc ti€p cac tac
nhan tham gia chu6i. Thoi gian thuc hién nam
2018 véi so liéu thu thap trong 03 nam: 2015,
2016 va 2017. Véi s mau 3 ngudi san xudt va
cung Ung con giéng; 40 hdé nudi; 5 Thuong lai; 1
Cong ty ché bién xuét khau thay san (CBXKTS); 5
Ngudi ban buén; va 5 Ngudi ban 1&. Nghién cliu
dugc thuyc hién trong pham vi khu vuc Nam Trung
B6 (Nghé An, Phu Yén, Khanh Hoa, Ving Tau va
Kién Giang).
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2.2. Phuong phap nghién cuu

2.2.1. Ly thuyét chudi gia tri

Chuai gia try la mot loat cac hoat dong céan thiét
dé bién mot san pham (dich vuy) ti luc con 1a khai
niém, thong qua cac giai doan san xuét khac nhau
dén khi phan phéi dén ngudi tiéu dung cudi cung
va vUt bo sau khi da st dung. Mét chudi gia tri ton
tai khi tat ca cac tdc nhan tham gia trong chudi
déu hoat dong dé tao ra t6i da gia tr) trong toan
chudi (Kaplinsky & Morris, 2001).

Nghién clu dugc ti€p can tich hgp ly thuyét
chudi gia tr1 toan cau do Gereffi (1994; 1999),
Gereffi va Korzeniewicz (1994), Kaplinsky va
Morris (2001) va phuong phap thic day chudi gia
tr do GTZ (2007). V&i phuong phap thuc day
chuéi gia trr do GTZ (2007) cho réang dé xay
dung/phéan tich chudi can thuc hién tudn ty cac
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san phdm dé thu dudc gia tr cao hon,...; va nhan
manh vai trd clia quan ly ti goc do chinh sach. Tu
cach ti€p can tich hgp khung phan tich trén, qua
trinh thuc hién xay dung chudi cung (ng san pham
ca héng My tai Nam Trung B gém 04 buéc sau:
1) xac dinh céc tac nhan chinh tham gia chudi
cung Ung (ngudi san xuét va cung cép con giéng,
ngudi nudi, thuong lai, cong ty CBXKTS, nha phan
phGi (ban budn, ban 18)); 2) thiét 1ap so d6 chugi
cung Ung, bao gém: xac dinh dac diém, chiic nang
tuong Ung clia mai tac nhan tham gia chudi; xac
dinh dong dich chuyén cla san pham gilta cac tac
nhan doc theo chiéu dai chudi; 3) nang cédp chudi
cung Ung; va 4) cac giai phap thiét thuc, kha thi
nh&m phat trién hiéu qua, bén viing va nang cao
kha nang canh tranh chu6i san phdm nay.
2.2.2. M6 hinh t6ng quat

San xuat
con giong

Nudi trong
>> voLiEong >> Thu mua>
I
]

Ché bién san
pham

% Phan phéi >:
]

Cac nha vin hanh

Nha san xuat Hé nudi
va cung cap

con giong

Thuong lai

Nha ban

Cong ty ;
buon, ban le.

CBXKTS

Nguén: GTZ (2007) va mé ta cua tac gia

Hinh 1: Cac qua trinh/chiic ndng co ban trong chuédi cung ting
san pham ca héng My tai Nam Trung Bo

budc sau: lya chon chuéi dé xay dung/phan tich;
lap so doé chudi; phan tich chién lugc nang cép
chudi; phan tich lién két trong chudi; quan tr; va
dich vuy; va phan tich cac kién thiic vé tac dong
quan ly. DGi véi cach ti€ép can ly thuyét chudi gia
tr] toan cau do Gereffi (1994; 1999), Gereffi va
Korzeniewicz (1994), Kaplinsky va Morris (2001)
cho réng dé xay dung/phan tich chudi can thuc
hién cac ndi dung: sé dé hda mang tinh hé thdng
(xac dinh nhiing tac nhan tham gia; danh gia cac
dac diém cla cac tac nhan tham gia, dong chay
hang héa trong chudi,...); nghién clu vai trd nang
cép bén trong chudi (cai tién chat lugng va thiét k&

3. Két qua va thao luan

3.1. Cau trdc thy truong chudi cung Ung san
ph&m cé héng My

Cac tac nhan tham gia chudi cung Ung san
phdm ca héng MY tai khu vuc Nam Trung B&, gém
cac tac nhan chinh tham gia: ngudi san xuét va
cung Ung con giéng, hé nudi, thuong lai, cong ty
ché& bién xuat khdu thly san, ngudi ban buén,
ngudi ban Ié. VGi cau trac chudi cung san phdm ca
héng My (Hinh 2) cho thdy, day la mét chudi cung
tng phtc tap gém nhiéu tac nhan tham gia, mai
tac nhan tham gia chudi cung ling san phdm nay
la mot mat xich quan trong va thuc hién cac hoat
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(Nguén: Téng hop két qua diéu tra va tinh toan cua tac gia nam 2018)
Hinh 2: C4u tric chudi cung ting san pham ca héng My tai Nam Trung B6

déng chuyén biét (ngudi san xuét va cung cap ca
giéng; hé nudi; thuong lai; cong ty ché bién thly
san; ban buén va ban &) nhung lai c6 maGi lién
quan mat thiét véi nhau. Néu chon ho nudi la tac
nhan trung tdm trong chudi va can cl vao dong
san pham vat chét di chuyén qua hé nuéi. Chuéi
cung Uing san pham ca héng My tai Nam Trung Bo
dugc chia thanh hai phia gém: phia thugng nguén
(upstream) va phia ha nguén (downstream) cua
chudi cung tng.

3.2. Phan tich cdu trac thy trudng chubi cung
ung sén pham ca héng My

(1) Phia thugng nguén (upstream) cta chudi
cung Ung déi véi san pham ca héng My

Phia thugng nguén cla chudi cung Gng san
phdm ca héng My phan anh méi quan hé gitia cac
tac nhan tham gia chudi cung va cung cép yéu t6
dau vao cho hd nuéi gébm: ngudi san xuét cung
cadp ca hong My giéng.

Ngudn san xuét va cung cép con giéng cho cac
hd nudi ca héng My thuong pham tai khu vuc Nam
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Trung B6 déu dudc cung cap tu cac co sé san xuét
va cung cép giéng tu nhan mét cach truc ti€p va
gian ti€p. Cac co sG san xuét va cung cép giéng
c6 thuong hiéu, uy tin nhu: Vién nudi trong thiy
san Nha Trang - Dai hoc Nha Trang; Trung tam
tng dung va khoa hoc céng nghé, ca hai co sd
san xuét nay déu cung cép con giéng chu yéu cho
cac tinh nhu: Pha Yén, Nha Trang, Viing Tau va
Kién Giang. DGi véi Phan vién nudi trong thiy san
Nghé An cung cép con giéng cho hé nudi chl yéu
cho tinh Nghé An va céc tinh t& Nghé An tré ra
phia B&c. Céc co sd san xuét giéng ban truc tiép
cho hd nuéi chiém khoang 25% trong téng s&
lugng ca gidng dugc san xuét binh quan trong 3
nam tu nam 2015 dén 2017. S6 lugng ca gidng
con lai chiém khoadng 75% dugc cung cép bai
nhiing ngudi ban céa giéng théng qua céac trai luu
trlt ho&c khong luu trit giGng trong va ngoai tinh ¢
co sO san xudt va cung ung ca hoéng giéng My
(Hinh 3).
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(2) Phia ha nguén (downstream) cla chudi
cung ting déi véi sén pham cé héng My

Phia ha nguén chuéi cung Ung san pham ca
hong My (Hinh 2), phan anh cac méi quan hé gida
cac tac nhan tham gia vao chudi cung nay. Va san
phdm cé héng My dugc san xuét va phan phéi cho
thy truong thong qua 03 kénh chinh nhu: Kénh 1: Tu
ho nudi dén cong ty CBXKTS, sau doé cong ty ché
bién san phdm ca héng My

QUAN TRI KINH DOANH

cho nha nhap khau & thi trudng nudc ngoai; 2b) ban
cho thy trudng tiéu thu néi dia thdng qua nhiing
ngudi ban budn. Cudi cung, Kénh 3: Tt hd nudi dén
nguadi ban 1é (nha hang va chg) va ngudi tiéu dung.

Ca héng My tiéu thu théng qua kénh xuét khau
mua truc tiép tir hd nudi

San phdm ca héng My dugc san xuat va phan
phéi qua nhiéu giai doan, cu thé ti hd nudi dén

cung cdp cho nha nhap
khdu & thy trudng nuéc
ngoai. Kénh 2: Tu hd nudi

Nguoi san xudt va cung cap
con giong

25%

Ho nudi

[
L

dén thuong lai, sau dé

thuong lai phan phai thudng 73%

.."5 9 o

Nguoi ban

xuyén san phdm ca héng
My nay theo 02 nhanh: 2a)
ban cho cong ty CBKXTS,
sau dé cong ty ché& bién san
phdm ca héng My cung cap

9.69 %
Pia nuoi

ca giong

(Nguén: Két qua diéu tra va tinh toan cla tac gia, 2018)
Hinh 3: Chudi cung tng san pham ca héng My
tai Viét Nam & phia thugng ngudn

21.44%

Cong ty
CBXKTS

Thi truong NK nuae
ngoai

Y

Ho nudi /
11.75%

(Ngudn: Téng hop két qua diéu tra va tinh toan cua tac gia nam 2018)
Hinh 4: San xuét va phan phéi ca héng My cho thy truong nhdp khdu nudc ngoai

Cong ty »|  Thi truong nhap
il 6y CBXKTS khau nudc ngoai
44.36% w0t
A A r 30.04%
HO nuot |— | Thuong lai
Nguoi » Nguoiban || Nguoi
b 00 ban budn lé (cho) tiéu dung
30.04%
(Nguén: Téng hop két qua diéu tra va tinh toan cua tac gia nam 2018)
Hinh 5: San xuét va phan phdi ca héng My
khoa hoc =
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coéng ty CBXKTS dén thi trudng nhap khau nudc
ngoai. Véi kénh phan phgi nay cong ty CBXKTS
sé td chuc thu mua ca truc ti€p tai hd nudi chiém
khoang 21.44%, trong doé cong ty CBXKTS tu
cung cép khoang 9.69% ca hong My nguyén liéu.
Thoi gian trung binh dé thu hoach cé héng My
thuong phdm cla ho nudi 1a 8.21 thang va ca dat
trong lugng binh quan 1.04 kg/con. Sau do6 ca
dugc bao quan va van chuyén bang xe chuyén
dung dé dua vé cong ty lam nguyén liéu ché& bién
san pham ca héng My xuét khdu (Hinh 4).

Ca héng My tiéu thu théng qua kénh xuat khau
va kénh tiéu thu noi dia

Hoat dong tiéu thu ca héng My théng qua
nhanh xuét khau (ky hiéu 2a) va nhanh tiéu thu noi
dia (ky hiéu 2b): nhanh thi nhat (2a) thuong lai thu
mua san pham ca héng My ti hd nudi tai diém tap
két cach vung nudi khéng xa, sau dé bao quan
déng lanh va van chuyén béng xe 6 t6 vé cong ty
véi san lugng chi€ém khoang 44.36% téng san
lugng thu mua tu hé nuéi va tién hanh danh gia
chét lugng. Nhiing san phdm dat chat lugng cam
quan s& dugc cong ty thu nhan con cac san pham
khong dat yéu ciu sé by trd lai ngay. Sau khi
nguyén liéu da dugc kiém tra va danh gia ti€p la
dat tiéu chudn sé dugc dua vao xU Iy ngay chu
khong ti€én hanh nhap kho nguyén liéu. Day la
diém dac biét cia mat hang thdy san nham tranh
lam gidm pham chét cta san pham, chi tru trudng

hop tai thadi diém chinh vy, gia thu mua nguyén
liéu ré va cong ty cé k& hoach du trii cho cac don
hang sau thi nguyén liéu mdi dugc nhap kho sau
khi c8p dong. Daéi véi nhanh thd 2 (2b) san lugng
ca héng My thu mua ti hd nudi con lai clia thuong
l4i chiém khoang 30.04%, dua trén san lugng ca
héng My thu mua nay thuong lai phan phéi lai cho
nhiing ngudi ban buén. Nhiing ngudi ban buén sé
dén mét diém tap két cla thuong lai d€ mua ca
héng My vé phan phéi lai cho nhiing ngudi ban Ié
& chg dé tiéu thu cho thy trudng noi dia.

Ca héng My tiéu thu théng qua kénh tiéu thu
néi dia

San phdm ca héng My dugc phan phéi truc tiép
tt hé nudi dén ngudi ban Ié (chg), ngudi ban 1é
(nha hang) va ngudi tiéu dung véi cac hoat déng
mua, ban gitta ho dién ra thudng xuyén va khong
thudng xuyén, chiém mot ty 1& phan tram kha nho
trong téng san lugng san xuét ca hdng My thuong
ph&m clia hd nubi, cu thé hd nudi ban truc ti€p cho
nha hang chi chiém 2.92%. Mac du chiém moét ty
I& nho nhung day 1a mét ngudn tiéu thu én dinh va
thuong xuyén. D6i véi ngudi ban 1& (chg), ngudi
tiéu dung véi hé nudi thi hoat dong mua, ban gilia
ho dién ra khéng thudng xuyén, khéng 6n dinh va
chi chi€m mét phan rat nhd 1a 0.119% trong téng
sén lugng san xuat ca héng My thuong pham cla
ho nuéi. Béi vi, ngudi ban 1é (chg) trong kénh phan
phdi nay phan I6n la nhiing ngudi ho hang hd nudi,

0.67% W]

Nha ban [ (cho) [>-.

0.67%

0.52%

HO nudi e e mm e

“Al  Nguoi tiéu dung

2.92%

Nha ban lé (nha
hang)

2.92%

(Nguén: Téng hgp két qua diéu tra va tinh toan cua tac gia nam 2018)
Hinh 6: San xuéat va phan phdi ca héng My cho th; trudng ndi dia
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ranh ho mua vé ban va ngugc lai. Con ngudi tiéu
dung tiéu thu trong dong nay chl y&u ho dat mua
dé vé biéu, tang va lam qua (Hinh 6).

Nhu vay, chudi cung (ng san phdm cé héng
My tai khu vuc Nam Trung B&, dong san pham vat
chat di qua Ian lugt tiing tdc nhan tham gia chudi
cung Uing va méi tac nhan tham gia cé nhiém vu t6
chtic thuc hién cac hoat dong lién quan céan thiét
dé chuyén hoa dong san pham vat chat nay cling
nhu lam gia téng gia tr1 dap Ung yéu cau ngudi tiéu
dung trén co sé hoat dong chuyén sau clia méi tac
nhan tham gia cling nhu toan bd hoat dong lién
quan tu tdc nhan dau tién dén tac nhan cudi cung
tham gia chudi cung Ung san phdm céa héng My.

4. P& xuat mot s6 gidi phap

4.1. Déi vdi tac nhan tham gia chudi cung tng

(1) B6i véi ngudi sén xuat va cung Ung con
giéng: Ngudn san xuét va cung cép ca giéng
déng vai tro hét stic quan trong déi véi nganh
nudi tréng thdy san ndi chung va hoat déng
nuéi ca héng My thuong phdm noi riéng, no la
khau dau tién trong hoat déng chudi cung ting
san phdm nudi cd hdng My thuong phdm, nén
c6 kha nang anh hudng dén tat ca cac khau
con lai tham gia chudi. Nhu vay, déi véi cac co
sG san xudt va cung cdp cé giéng phai quan ly
chéat lugng céa giéng nhu kiém tra, giam sat toan
bd qua trinh sdn xuét va cung cap con giéng dé
dam bdo chét lugng con giéng t6t nhat va phu
hdp véi diéu kién nudi tiing vung cling nhu tung
hinh thic nudi dé dat dugc nang xuat ca héng
My thuong phdm cao nhat, théng qua viéc dam
bdo viéc truy xudt nguén gdc ca giéng hay tu
khau chon ca bé me sinh san dén con giéng
xuat ban dé€ thyc hién cac céng doan nudi ca
héng My thuong pham tiép theo.

(2) B6i Vi ho nudi ca héng My

Nang cao nang sudt va hiéu qua nudi ca hong
My: Trong chudi cung Ung san phdm ca héng My,
tac nhan trung tam dugc chon la hé nudi. Bay la
tac nhan duy nhat trong chudi cung Uing tao ra san
phadm cé héng My thuong phdm dé dap Ung cho
ngudi tiéu dung trong va ngoai nudc. Ngoai mot s6

QUAN TRI KINH DOANH

nhan td khac thi nang sudt va hiéu qua nudi ca
héng My cling la nhan t6 chinh tac déng truc ti€p
dén Igi nhuan ma hd nuéi dat dugc. Vay dé nang
cao Igi nhuan cla hd nudi thi mét s6 giadi phap
quan trong sau day can thuc hién:

VEé con giéng, trong nudi trong thldy san noi
chung va nu6i thd ca héng My noi riéng, khau
chon ca giéng cd vai tro hét slc quan trong, néu
chon giéng tot ty 1é sdng cla cé sé cao va téc do
phat trién clia con giéng sé tét. Do vay, ca giéng
phai dugc mua & cac co s6 san xuét giéng, ngudi
ban ca gidng cb uy tin va cd ngudn géc rd rang,
qua kiém dinh cla co quan chuic nang. HO nuéi
phai khdng ngling nang cao trinh dé chuyén mén
ky thuat nuéi ca, tich cuc tham gia day da cac I6p
tap huan, hudng dan ky thuat do trung tam khuyén
néng - ngu tai dia phuong t6 chiic. Can ddy manh
viéc ap dung quy trinh nuéi ca hong My theo tiéu
chuén Vietgap trén dién rong nhdm dap ung yéu
céu vé vé sinh an toan thyc phdm cla ngudi tiéu
dung trong nudc va ngoai nudc cling nhu dap Ung
viéc truy xuét vé nguén géc san phdm nudi. Day
la co s& dé xac nhan chat lugng va dan nhan sinh
thai cho san pham.

VEé thic an thly san, hd nudi phai mua thic an
phai dam bao chét lugng, ré ngudn géc xuat xu.
Diém khac biét clia nudi ca hdng My so véi mot s
loai thdy san khac nhu ca chim trang, ca bdp, ca
chém,... thi théic an ma hd nudi st dung chl yéu
cho cé héng My la thiic &n c4 tuci. D& ca héng My
sinh trudng va phat trién t6t hd nudi can phai xem
xét, lya chon k¥ luéng ngudn ca tuoci thic an thu
mua cho ca héng My.

V& sl dung thuéc tha y thly san, ca héng My
la d&i tugng nuodi méi 6 Viét Nam, la loai ca co téc
do sinh trudng va phat trién rat manh, ty 1& séng
cao. Do vay, véi két qua diéu tra trong 3 nam
(2015, 2016 va 2017), phan I6n hd nudi déu su
dung nudc ngot dé tdm khi ca bi bénh nén khéng
dung thudc khang sinh. Tuy nhién, trong thai gian
lau dai khi cd d& man cam ving nudc nudi phat
hién bénh thi hé nuéi cling phai chd dong moi
chuyén gia, can bé nudi trong thly san, cac co sé
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san xuét ca giéng héng My dé xac dinh bénh va
diéu tri kip thai.

Pam béo vé sinh an toan thuc pham, dé dap
Ung dugc yéu cau nay doi hoi hd nudi phai quan ly
t6t ngudn con giéng, thudc phong ngua va diéu tr
bénh cho ca héng My. Vi vay, ngudn thic an dac
biét la thic &n ca tuci dé nuéi ca héng My phai
dam bdo chat lugng va rd nguén gdc, khéng dung
cac loai khang sinh b; cdm va hoat dong nudi
trong khéng gay anh hudng moéi trudng séng
quanh khu vuc nuébi.

Tém lai, d€ nang cao nang suét va hiéu qua
nuodi ca héng My, viéc két hgp dong bo cac gidi
phap trén la hét stc can thiét doi véi ho nudi.

(3) Béi vdi cong ty ché bién xuét khdu ca hong My

Nguén cung Uting ca héng My nguyén liéu cho
coéng ty CBXKTS la ho nudi va thuong lai. D€ duy
tri nguén cung Ung ca héng My nguyén liéu én
dinh, céng ty phai chii déng tim kiém dja ban cung
Ging ngudén nguyén liéu ca hong My, dé lam dugc
diéu nay cong ty phai chld déng tich hgp theo
chiéu doc ky két hgp déng tiéu thu san pham véi
hoé nudi va thuong lai trén co sé nhiing ndi dung vé
gia ca, quy dinh vé chét lugng, hé trg vén va san
sang chia sé Igi nhuan véi hd nubi.

V& san phdm ca héng My thanh pham ché bién
xuét khdu hién nay maéi chi ding lai & san pham
sOng chu yéu la ché bién dong lanh chua cé san
pham ché& bién chin déng hop cao c&p. Nén trong
tuong lai dé cé muc tao gié tr| gia tang cling nhu
ty suat Igi nhuén trén téng chi phi va trén chi phi
tang thém cao thi cong ty CBXKTS cén phai dau
tu thém may méc cong nghé hién dai va da dang
thém nhiéu san phdm ca héng My thanh pham
dugc ché bién ti ca héng My nguyén liéu dé tham
gia vao nhiéu thi trusng nudc ngoai ciing nhu
nang cao nang luc canh tranh véi cac cong ty
CBXKTS khac hay chinh nhiing cong ty ché bién
xuét khdu san phdm cé héng My sé xuat hién
trong nhiing nam t4i.

V& thy trudng xuat khdu san phdm ca héng My
tinh dén thoi diém hién nay san pham ca héng My
ché& bién mdi chi dugc xuat sang mot th) trusng
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duy nhat dé la thy trudng My. Giai phap cho cong
ty CBXKTS 6 day chd déng md réng quy mo thi
trudng trong nudc cling nhu thy trudng ngoai nudc,
tich cuc tham gia vao chudi cung Ung toan cau,
chd dong xay dung thuong hiéu san phdm va dau
tu xay dung hé théng ban 1& & trong nuéc nhu cac
hé théng siéu thi, clia hang tién ich,... cling nhu &
cac quéc gia ¢d nhu cau nhap khdu san phdm ca
hong My.

Dam béo vé sinh an toan thuc phdm, dé san
phdm ca héng My ché& bién dugc tiéu thyu & th
trudng trong nudc hay xuét khdu sang thi trudng
nudc ngoai, dac biét nhiing thi trudng khé tinh nhu
My, EU,... Ngoai ndi dung dé cap trén thi van dé
an toan thuc pham la rat quan trong. Vay, doi hoi
toan bd quy trinh ché& bi€n clia cong ty CBXKTS
phai tuan thi nghiém ngat cac quy dinh ti cac
trang thiét b trong day truyén céng nghé, trang
phuc lam viéc clia ngudi cong nhan & nhiing cong
doan cé su tham gia clia con ngudi. TU nguyén
liéu dau vao dén, dong goi, bao bi, va béc xép vao
xe van chuyén Ién tau dé xuat khau.

Tém lai, dé duy tri va md réng thi trudng tiéu
thu ti hoat déng ché& bién va xuat khdu san pham
ca hong My thi cong ty CBXKTS can thuc hién
déng thai cac giai phap dé cap trén.

(4) Béi véi thuong lai thu mua ca héng My
trong chudi cung Ung san phdm ca héng My, ho
nuoi la tdc nhan trung tdm va duy nhat tao ra san
pham cé héng My thuong pham thi thuong li lai
la tdc nhan thu mua san lugng ca héong My I6n
nhat trong chu6i cung nay, bén canh cong ty
CBXKTS thi thuong lai ciing la tdc nhan quyét
dinh gia va diéu phéi san lugng theo cac nhanh
(2a va 2b) san phdm ca héng My tiéu thu xuéat
kh&u va thi trudng néi dia. D€ c6 nguén cung 6n
dinh thuong lai phai tang cudng hgp tac véi ho
nudi théng qua quy dinh rang buéc trach nhiém
nhu hop déng tiéu thy san phdm déi ca hai bén vé
gia c4, s lugng, chét lugng, kich ¢, thdi diém thu
hoach dé hai bén thuc hién t6t theo hop déng da
ky két. V& dau ra san pham dac biét d6i v6i ngudi
ban budn, thuong lai van chua chd dong trong viéc
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xac dinh sé lugng cung cdp mot cach chinh xéac
ma phan I6n mdi chi dya vao kinh nghiém. Pé
khac phuc tinh trang trén, doi hoi thuong lai va
ngudi ban buén phai chl doéng hop tac, hé trg
nhau trong qua trinh bao quan, luu tr, mua ban
cling nhu nhiing thoa thuan khac dua trén hop
déng ky két rang budc trach nhiém giia hai bén.
V& an toan vé sinh thuc phdm doi hdi cac thuong
lai sau khi thu mua ca héng My phai bdo quan va
van chuyén dé luén luén dugc dam bdo ca héng
My dudc tuci ngon, tuyét déi khong s dung cac
chat ca&m dé bao quan.

(5) Boi vdi nguoi ban buén ca héng My. Két
qua nghién clu chudi cung ting san phdm ca héng
My cho thay, ngudi ban buén khéng c6 méi quan
hé lién két nao véi hd nudi, san phdm ca héng My
thu mua cla ho phu thuéc hoan toan vao thuong
l4ai. Hoat dong mua ban cla ho va ngudi ban Ié
cling chi duya vao kinh nghiém phdng doan. Do
vay, cling gay kho khan cho ca hai nhu lic qua
nhiéu hang, luc lai thi€u hang. D& khac phuc dugc
nhugc diém nay doi hdi ngudi ban buén phai chi
déng tham gia vao cac I6p tap huadn vé nghién clu
thi trudng, dac biét vé nhu céu du bao cung - cau
dé nadm bat dugc mot con s6 chinh xac vé cung -
cdu san lugng. Cung véi dé phai xac dinh hop
déng mua ban gitia hai bén dé cung nhau thuc
hién va dem lai Igi ich t6t nhat cho ca hai bén. Doi
v4i van dé an toan thuc pham, ngudi ban buén sau
khi mua tU nhiing thuong lai phai c6 nhiing vat
dung bdo quan ca tét dé ca hong My van gil
nguyén dugc do tuci ngon va sach, tuyét doi
khéng s dung cac héa chat dé bao quan ca.

(6) Déi véi ngudi ban Ié ca héng My. Ngudn
cung san phadm ca héng My cla ngudi ban Ié
100% tu ngudi ban budn. Dac biét, ngudi ban Ié
(chg). Trong chudi cung Ung ho la tac nhan ti€p
xuc tryc ti€p v6i khach hang nén ho la ngudi ndm
bat va hi€u thy hi€u cla ngudi tiéu dung. Trong
thuc t€, ngudi ban 1é chiu ap lyc vé tiéu thu san
pham. Do vay, khi nhu c4u tiéu thy cla ngudi tiéu
dung tang Ién thi nhu cdu vé san phdm ca nay
clia ngudi ban 1é véi nha ban budn ciing tang lén,
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ngudgc lai khi nhu cau ngudi tiéu dung giam thi ca
hai giam theo. D€ giai quyé&t méi quan hé chi phéi
va phu thudc gitta ngudi ban budn va ngudi ban
Ié, thi doi hdi hoat dong mua ban gidia hai bén
déu phai thuc hién dua trén hgp dong tiéu thu san
pham, mét mat dé rang budc trach nhiém vé
nhiing thoa thuan nhu gia ca, khéi lugng, kich cg,
chét lugng,... gilia hai bén dé dam bao én dinh
ngudn cung cdp dau vao va dau ra, mat khac
dam bao Igi ich cho ca hai bén cling nhu cho toan
chudi cung Ung san pham nay. Van dé an toan
thuc phdm d6i v6i ca hong My dugc tiéu thu tai
chg gita ngudi ban 1é va nguai tiéu dung dac biét
quan trong, vi chét lugng cla ca sé anh hudng
truc ti€p dén ngudi tiéu dung tu do sé tac doéng
gian tiép dén Igi nhudn ma ngudi ban |é nhan
dugc. Do vay, giadi phap quan trong & day la ngudi
ban & khi mua ca vé ban, cac vat dung nhu
thung, x6, chau dung ca phai ddm bao vé sinh
anh toan thuc va tuyét déi khéng st dung cac
chat cdm trong bdo quéan ca trudc va trong khi
tiéu thu ca cho ngudi tiéu dung.

4.2. D6i véi co quan Nha nudc, co quan
Ban nganh

(1) Quy hoach vung nuéi ca héng My theo
hudéng phat trién bén viing, bao dam chudi cung
ung 6n dinh, chét luong, hiéu qua: trén thuc té
phan I6n cac ving nudi ca hong My & cac dia
phuong tai cac tinh dugc diéu tra va khao sat,
phan I6n dugc hinh thanh va phat trién mang tinh
tu phat, khéng tap trung, gay khé khan trong cong
tac quan ly Nha nudc clia nganh vé xt ly 6 nhiém
moi trudng, dich bénh anh hudng xdu dén hoat
dong nudi ca hong My tai Viét Nam. Ca héng My
la doi tugng nudi méi dem lai nhiéu tiém nang cho
tat ca cac tac nhan tham gia chudi cung Ung hay
cUa toan nganh nudi tréng san pham nay, dé phat
trién hiéu qua, bén viing va nang cao nang luc
canh tranh thi céng tac quy hoach ving nuéi san
phdm nay la hét stic quan trong. Chinh vi vay, dé
cong tac quy hoach ving nuéi ca hong My theo
huéng phéat trién bén viing, bao dam chudi cung
(ing 6n dinh, chét lugng, hiéu qua thi cdng tac quy
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hoach tai cac tinh trong ca nudc, dac biét khu vuc
Nam Trung Bo cén phai chi y dén mét sé van dé
chinh va quan trong sau: Dia phuong phai can cu
vao chién lugc, quy hoach chung phat trién nganh
nudi tréng thdy sén cla ca nudc dén nam 2030 va
tdm nhin dén nam 2040 cling nhu chién lugc phat
trién kinh t€, xa hoi va cla nganh nudi tréng tai
tiing dia phuong dé tranh tinh trang maé rong dién
tich mat nudc nudi khong kiém soat dugc; Quy
hoach viing nuéi ca hdng My tai méi tinh phai gan
lién sy phat trién nganh nudi tréng thdy san cla
tinh cling nhu céc tinh ¢c6 nuéi tréng san pham
nay, dac biét chu trong cac tac nhan cung cép cac
yéu t6 ddu vao cho dén san pham hoan chinh
dugc phan phdi cho ngudi tiéu dung théng qua
ché& bién va phan phgi; Va cudi cung, dam bao
moi trudng sinh thai, dac biét quy hoach vung
nudi sao cho khong anh hudng dén sinh thai bién,
ven bién va phu hop dac diém sinh hoc cla san
pham nuodi, nhu vay méi ddm bao nang suat va
hiéu qua cla cong tac quy hoach viing nuoi.

(2) Tang cudng tuyén truyén, hudng dan,
kiém tra va giam sat vé bdo dam chat luong va
an toan thuc pham: trén thyc t& trong nhiéu
nam qua céng tdc quan ly co quan nha nudc déi
véi nganh nuéi thdy san ndi chung, nudi ca
héng My ndi riéng con nhiéu han ché va bat
cap nhu cdng tac canh bao méi truéng va dac
biét la cong tac quan ly déi véi chat lugng va vé
sinh an toan thuc phdm. Bén canh do, thiéu su
phGi hgp tét gilla cac co quan chiic nang lién
quan tai méi dia phuong dé xu ly kip thdi nhiing
sai pham trong tiing mat xich cta chudi cung
(ing san phadm cé hong My. D& phat huy tét vai
tro clia co quan quan ly nha nudc déi véi san
phadm ca héng My trong chu6i cung Ung san
phdm thdy san xudt khdu ciing nhu tiéu thu
trong thi trudng néi dia, can thuc hién nhu tang
cuong tuyén truyén, huéng dan va nang cao
nhan thic cho cac tac nhan tham gia chudi
cung Ung ca hong My vé vé sinh an toan thuc
ph&m trudc, trong va sau thu hoach va dam bao
truy xudt nguén géc. Bong thdi can xay dung
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ché tai x ly nghiém céc hanh vi vi pham cua
cac tac nhan khi cé vi pham.

(3) Tang cudng hé trg xay dung thuong hiéu va
md rong thy trudng tiéu thu tir phia co quan Nha
nudc: Thy trudng tiéu thu san phdm ca héng My
luén déng vai trd quyét dinh dén su phat trién bén
viing clia nganh. Chinh vi vay, viéc mé rong thi
trudng, maé rong quy mo thi trudng cé trong nudc
va ngoai nudc la hét stic quan trong. Bén canh su
¢ gang cula tat ca cac tac nhan tham gia chudi
cung Ung, thi cac co quan nha nudc can phai hé
tro cac tac nhan tham gia chudi, cu thé déi voi
cong ty CBXKTS, ngoai viéc hd trg trong nghién
cliu sdu vé thy trudng ndi dia nhu ché bi€n san
phdm phu hgp véi thr hi€u ngudi tiéu dung va th
trudng nudc ngoai, co quan nha nudc can co su
danh gia kha nang xay dung thuang hiéu céa hong
MV tai Viét Nam. Trén co sG d6 dé xuét co ché va
chinh séch thich hgp nhdm hé trg cho cong ty
CBXKTS thuc hién cac hoat dong quéng ba
thuong hiéu, truyén thong, ti€p thi dén nha cung
cdp phan phdi I6n, hé théng siéu thi va nguadi tiéu
dung nudc ngoai.

(4) Chinh sach ho trg vén cho hoan thién chudi
cung ting san pham ca héng My: Tang cudng h&’
tro vén dua trén co sG cac hoat dong kiém tra,
gidm sat moi trudng, chat lugng ca giéng, san
pham nudi, nghién ctu thy trudng va kip thoi dua
théng tin vé tinh hinh dién bién gia ca cac yéu t6
dau vao va san phdm dau ra. D& lam dugc diéu
nay, can phai ¢ chinh sach phan bé vén ti ngan
sach h&'trg cho cac tac nhan tham gia chudi cung
nay véi nhiéu hinh thiic nhu ngan hang cho vay
V@i lai sudt uu dai, co chinh sach gian ng hop ly déi
vGi nhiing tdc nhan khéng may gap rui ro trong
tinh huéng xdu. Giai phap nay sé thao gd kho
khan mot phan nao cho cac tdc nhan tham gia
chudi va ciing la mot co hoi mé ra cho céac tac
nhan khi muén maé réng dién tich nudi, cling nhu
cac hoat dong san xuét kinh doanh khi tiéu thu
san phdm ca héng My ti cac tac nhan khac tham
gia chudi cung Ung nay.
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5. Két luan

Két qua xay dung va phan tich c4u tridc thi
trudng chudi cung ling san phadm ca héng My
tai khu vyc Nam Trung Bé cho thdy ca héng My
thuong phdm dén tay ngudi tiéu dung trai qua
nhiéu tac nhan trung gian, gom: thuong lai,
cong ty CBXKTS, ngudi ban budn, ngudi ban 1é
(nha hang va chg), nha nhap khdu nuéc ngoai.
M6i tac nhan tham gia chu6i cung san pham
nay déu phat huy vai tro, vi tri cGa ho trong qua
trinh tao ra gia tri cia san phdm ca héng My
dén tay ngudi tiéu dung cudi cung. Qua céu trdc
thi trudng chudi cung ling san phdm ca héng
My tai Nam Trung B6 cho thay vai tro diéu tiét
va chi phdi th) trudng trong nudc va nuéc ngoai
van la cong ty CBXKTS, nhung nhin chung toan
chu6i cung tng déi véi san phdm mdi nay dang
chiu stc ép cao tu phia cdu do kha ndng mac
ca manh cla nha nhap khdu cling nhu han ché
vé théng tin va kha nang tiép can th trudng tiéu
thu. Chinh vi vay, c6 thé nhan dinh kha nang
canh tranh chu6i cung Ging san phdm cé héng
My tai khu vuc Nam Trung Bé so véi chudi cung
Ging toan cdu cla san pham thdy san con gap
nhiéu khé khan. ¢
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Summary

Supply chain studies in Vietnam in the past 10
years are quite popular, most of them are related
to traditional or established products in the market
such as coffee, tea milk, beef, poultry and seafood
such as shrimp, squid, catfish, basa fish and tuna.
Researches into the supply chain for a new prod-
uct or unpopular product have not been found, so
it is challenging for the research and application,
such as the case of American snapper. Therefore,
the research results are expected to provide a
fuller, more comprehensive view of the develop-
ment and analysis of the supply chain of American
snapper in the South Central Region, in order to
propose related solutions in the context of new
product consumption.
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